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8SGDWH��6RFLDO�6HUYLFHV�&RQIHUHQFH�.H\0HVVDJHV
$ODQ�0LOEXUQ�PDGH�VHYHUDO�NH\�DQQRXQFHPHQWV�DW�WKH�VRFLDO�VHUYLFHV�FRQIHUHQFH�DERXWKRZ�WKH�JRYHUQPHQW�VDZ�WKH�IXWXUH�RI�VRFLDO�FDUH
7KH�KHDGOLQHV�ZHUH�
7KH�FUHDWLRQ�RI�VSHFLDOLVW�VHUYLFH�FRPPLVVLRQLQJ�DQG�SURYLVLRQ�IRU�FKLOGUHQ¶V�DQGDGXOWV�VHUYLFHV���)RU�FKLOGUHQ¶V�VHUYLFHV�LW�ZDV�VXJJHVWHG�WKDW�WKLV�ZRXOG�WDNH�WKH�IRUPRI�&KLOGUHQ¶V�7UXVWV���7KHVH�ZRXOG�HLWKHU�EH�FUHDWHG�DV�ORFDO�DXWKRULW\�FRPSDQLHV��RUDV�IUHH�VWDQGLQJ�ERGLHV��SRVVLEO\�UXQ�E\�QRW�IRU�SURILW�RUJDQLVDWLRQV���2QH�RI�WKHGLVWLQFWLYH�IHDWXUHV�RI�WKHVH�7UXVWV�ZRXOG�EH�WKH�DELOLW\�WR�FRPPLVVLRQ�FKLOGUHQ¶VKHDOWK�VHUYLFHV�
� 6HUYLFHV�IRU�GLVDEOHG�FKLOGUHQ� &KLOGUHQ�ZLWK�VSHFLDO�HGXFDWLRQ�QHHGV� &KLOG�SURWHFWLRQ� ,GHQWLILFDWLRQ��UHIHUUDO�DQG�WUDFNLQJ�RI�FKLOGUHQ�DW�ULVN� 6SHHFK�DQG�ODQJXDJH�WKHUDS\� &KLOG�DQG�DGROHVFHQW�PHQWDO�KHDOWK�VHUYLFHV� $UHDV�ZKHUH�VRFLDO�FDUH��KHDOWK�DQG�HGXFDWLRQ�VHUYLFHV�QHHG�WR�ZRUN�WRJHWKHU
,W�LV�WKHUHIRUH�IHDVLEOH��LI�HYHU\RQH�DJUHHG��WKDW�\RX�FRXOG�FUHDWH�D�IUHH�VWDQGLQJ��QRWIRU�SURILW�FRPPLVVLRQLQJ�SURYLGHU�RI�VRFLDO�FDUH��KHDOWK�FDUH�DQG�HGXFDWLRQ�
$GXOW�6HUYLFHV�DQG�VSHFLILFDOO\�VHUYLFHV�IRU�ROGHU�SHRSOH��ZRXOG�DV�\RX�PLJKW�H[SHFWWR�EHFRPH�&DUH�7UXVWV�
$JDLQ��WKHRUHWLFDOO\��WKLV�FRXOG�PHDQ�WKDW�D�ORFDO�DXWKRULW\�GLG�QRW�GLUHFWO\�FRPPLVVLRQRU�SURYLGH�DQ\�VRFLDO�VHUYLFH�IRU�FKLOGUHQ�RU�DGXOWV�
0LOEXUQ�DOVR�IRUHVHHV�D�VLJQLILFDQW�JURZWK�LQ�GLUHFW�SD\PHQWV�SDUWLFXODUO\�WR�ROGHUSHRSOH���7KH�LQWHQWLRQ�LV�WR�LQWURGXFH�QHZ�UHJXODWLRQV�WKDW�ZLOO�PHDQ�WKDW�DOO�ROGHUSHRSOH�ZLOO�KDYH�WKH�DXWRPDWLF�ULJKW�WR�FKRLFH�EHWZHHQ�GLUHFW�SURYLVLRQ�DQG�GLUHFWSD\PHQW�WR�EX\�WKH�SURYLVLRQ���7KH�JRYHUQPHQW�LV�SURSRVLQJ�WKDW���PLOOLRQ�VKRXOG�EHPDGH�DYDLODEOH�WR�IDFLOLWDWH�WKLV���0LOEXUQ�DOVR�VHHV�WKH�YROXQWDU\�VHFWRU�KDYLQJ�D�NH\UROH�WR�SOD\�LQ�WKH�GLUHFW�SD\PHQWV�SURFHVV�
7KHUH�ZDV�DOVR�WKH�FRPPLWPHQW�WR�FUHDWH�D�QHZ�NLQG�RI�VRFLDO�KHDOWK�FDUH�ZRUNHU���7KHJRYHUQPHQW�KDYH�DVNHG�WKH�*HQHUDO�6RFLDO�&DUH�&RXQFLO�WR�KHOS�GHYHORS�D�QHZ�NLQG�RIVRFLDO�FDUH�SURIHVVLRQDO�WKDW�FRPELQHV�WKH�VNLOOV�RI�
� &RPPXQLW\�ZRUNHU� 7KHUDSLVW� &RPPXQLW\�QXUVH
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� +RPH�KHOS
$QG�DOVR�D�QHZ�UROH�RI�)DPLO\�&DUH�:RUNHU�ZKLFK�FRPELQHV�WKH�VNLOOV�RI�KHDOWKYLVLWRUV�DQG�VRFLDO�ZRUNHU�VNLOOV�
7KH�LVVXH�RI�HDUQHG�DXWRQRP\�ZDV�UHSHDWHG��WKLV�WLPH�VSHFLILFDOO\�LQ�WKH�FRQWH[W�RIVRFLDO�VHUYLFHV���)RU�WKRVH�VRFLDO�VHUYLFH�GHSDUWPHQWV�WKDW�DFKLHYH�WKH�PD[LPXP�WKUHHVWDU�UDWLQJ�ZLOO�JDLQ�WKH�IUHHGRP�WR�FDUU\�RYHU�UHVRXUFHV�IURP�RQH�ILQDQFLDO�\HDU�WR�WKHQH[W��DQG�DOVR�WKH�IUHHGRP�WR�VSHQG�WKH�PRQH\�RQ�VRFLDO�VHUYLFHV�IUHH�RI�ULQJ�IHQFLQJ�
$W�WKH�RWKHU�HQG�RI�WKH�VSHFWUXP��VRFLDO�VHUYLFHV�WKDW�FRQWLQXH�WR�IDLO�ZLOO�EHWUDQVIHUUHG�LQWR�FDUH�WUXVWV�
)LQDOO\��WKH�JRYHUQPHQW�VHHV�D�PXFK�ELJJHU�UROH�IRU�WKH�QRW�IRU�SURILW�VHFWRU��WKH\DSSHDU�WR�KDYH�ZRNHQ�XS�WR�WKH�IDFW�WKDW���������VRFLDO�FDUH�VWDII�DUH�ZRUNLQJ�LQ�WKLVVHFWRU�
7KH�JRYHUQPHQW�ZDQWV�WR�VHH�D�EOXUULQJ�RI�WKH�OLQHV�EHWZHHQ�WKH�VWDWXWRU\�DQG�QRW�IRU�SURILW�VHFWRUV�
6R�ZKDW�GRHV�WKLV�DOO�PHDQ"
� ,Q�WKH�IXWXUH�ORFDO�DXWKRULWLHV�ZLWK�WUDGLWLRQDO�VRFLDO�VHUYLFHV�GHSDUWPHQWV�ZLOO�EHUDULWLHV�
� &KLOGUHQ¶V�7UXVWV�ZLOO�UHVXOW�LQ�WKH�FUHDWLRQ�RI�D�PDMRU�QHZ�LQGHSHQGHQW�VHFWRUSOD\HUV�
� &DUH�7UXVWV�ZLOO�EHFRPH�WKH�UHJXODU�YHKLFOH�IRU�VRFLDO�VHUYLFH�FRPPLVVLRQLQJ�
� 7KH�ZRUNIRUFH�PD\�EHFRPH�PRUH�IOH[LEOH�DV�GHPDUFDWLRQ�EHWZHHQ�VHFWRUV�LVEURNHQ�GRZQ�
� 7KH�LQGHSHQGHQW�VHFWRU�ZLOO�IRU�WKH�PRVW�SDUW�EHFRPH�WKH�SURYLGHU�DUP�RI�WKHSXEOLF�VHFWRU�DV�IDU�DV�VRFLDO�VHUYLFHV�DUH�FRQFHUQHG�
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8SGDWH��WKH�)XWXUH�RI�WKH�66�3$)���µXVH�LW�RUORVH�LW¶"
:H�WKRXJKW�LW�ZRXOG�EH�WLPHO\�WR�FRYHU�WKH�6RFLDO�6HUYLFHV�3HUIRUPDQFH�$VVHVVPHQW)UDPHZRUN�DV�DQ�8SGDWH��DV�WKLV�\HDUV�SXEOLFDWLRQ�LV�WKH�ODVW�WLPH�LW�ZLOO�VWDQG�DORQH�DVDQ�DVVHVVPHQW�RI�VRFLDO�VHUYLFHV�SHUIRUPDQFH��<RX�PD\�UHFDOO�ZH�FRYHUHG�6WDU�5DWLQJVDQG�WKH�&RPSUHKHQVLYH�3HUIRUPDQFH�$VVHVVPHQW�ODVW�WLPH��DQG�KHQFHIRUWK�WKH�66�±3$)�EHFRPHV�PRUH�LQWHJUDWHG�ZLWK�WKHVH�VXPPDU\�MXGJHPHQWV�
7KH�3$)�KDV�QRZ�EHHQ�LQ�SODFH�IRU�WKUHH�\HDUV��DQG�GHVSLWH�WKH�FULWLFLVPV�WKDW�KDYHDOZD\V�DFFRPSDQLHG�LWV�GHYHORSPHQW��ZH�VKRXOG�QHYHUWKHOHVV�EH�LQ�D�SRVLWLRQ�WR�PDNHVRPH�LQIRUPHG�FRPPHQWV�RQ�WKH�RYHUDOO�SURJUHVV�RI�WKH�VRFLDO�VHUYLFHV�VHFWRU�
7KLV�ZRXOG�EH�WKH�FDVH�EXW�WKH�VWRU\�DERXW�WKLV�SDUWLFXODU�VHW�RI�SHUIRUPDQFH�LQGLFDWRUVDQG�WKH�ZD\�WKH\�KDYH�EHHQ�XVHG�E\�VWDNHKROGHUV�LQVLGH�DQG�RXWVLGH�6RFLDO�6HUYLFHV'HSDUWPHQWV��LV�QRW�D�KDSS\�RQH��%URDGO\�VSHDNLQJ�
� 3HRSOH�GRQ¶W�UHDOO\�WUXVW�WKH�GDWD��HVSHFLDOO\�IURQW�OLQH�VWDII��ZKHUH�UHOLDEOH��WLPHO\LQIRUPDWLRQ�LV�PRVW�QHHGHG��7KH�EDVLV�RI�WKH�FULWLFLVPV�DUH�ERWK�LQ�WHUPV�RI��WKHLQWHJULW\�RI�WKH�GDWD�LWVHOI��GDWD�TXDOLW\���DQG�LWV�XVHIXOQHVV��WKDW�LW�LV�FUXGH�FRVW�DQGYROXPH�LQIRUPDWLRQ�ZKLFK�GRHVQ¶W�WHOO�WKH�ZKROH�SLFWXUH��
� 6R�GRHV�WKH�3$)�VWLOO�PDWWHU"�7KH�3$)�QRZ�IRUPV�SDUW�RI�WKH�PRUH�URXQGHGDVVHVVPHQW�WKDW�JHQHUDWHV�VWDU�UDWLQJV��DQG�LQ�WXUQ�WKH�&RPSUHKHQVLYH�3HUIRUPDQFH$VVHVVPHQW��&3$��IRU�WKH�ZKROH�DXWKRULW\��'HVSLWH�PDQ\�RI�WKH�UHFHQW�FULWLFLVPVRI�LQWHUHVWHG�SDUWLHV��WKH�ODWWHU�LV�FOHDUO\�KHUH�WR�VWD\�DQG�KDV�DOUHDG\�HYROYHG�WR�WKHSRLQW�ZKHUH�LW�LV�WKH�PDLQ�LQVWUXPHQW�IRU�GHWHUPLQLQJ�WKH�IUHHGRPV�DQG�IOH[LELOLWLHVPDGH�DYDLODEOH�WR�DXWKRULWLHV��7KH�ILUVW�SXEOLFDWLRQ�RI�WKH�$VVHVVPHQWV�DUH�GXH�LQ'HFHPEHU�������DQG�ZH�ZLOO�QR�GRXEW�UHWXUQ�WR�WKHP�LQ�IXWXUH�EULHILQJV�
7KHUH�DUH�D�FRXSOH�RI�RWKHU�NH\�DVVXPSWLRQV�DERXW�WKH�3$)�WKDW�PRVW�SHRSOH�ZRXOGILQG�LW�GLIILFXOW�WR�FKDOOHQJH�
� 7KH�LQIRUPDWLRQ�KDV�D�YHU\�VKRUW�VKHOI�OLIH��)RU�D�VWDUW�LW�LV�RQH�\HDU�ROG�RU�PRUHZKHQ�LWV�SXEOLVKHG��XVXDOO\�DURXQG�1RYHPEHU��%HIRUH�WKDW�DXWKRULWLHV�KDYH�WKHLURZQ�GDWD�WR�WKLQN�DERXW��EXW�WKLV�LV�QRW�PXFK�XVH�ZLWKRXW�WKH�FRPSDUDWLYH�GDWDIURP�RWKHU�DXWKRULWLHV��%\�0DUFK��DURXQG�-XQH�IURP�������WKH�IROORZLQJ�\HDU�LWZLOO�KDYH�EHHQ�DEVRUEHG�LQWR�WKH�JHQHUDO�FRQFOXVLRQV�IRU�VWDU�UDWLQJV��DQGVXEVHTXHQWO\��WKH�&3$�
� ,WV�SULPDU\�SXUSRVH�LV�IRU�FHQWUDO�JRYHUQPHQW�WR�FDSWXUH�D�VHQVH�RI�ZKHWKHU�SROLF\LV�KDYLQJ�DQ�LPSDFW�LQ�WHUPV�RI�VHFWRUDO�LPSURYHPHQWV���RU�ZKDW�VRPH�DXWKRULWLHVTXLWH�DSWO\�UHIHU�WR�DV�³IHHGLQJ�WKH�EHDVW´�
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� 0RVW�DXWKRULWLHV�GRQ¶W�KDYH�WKH�LQIRUPDWLRQ�PDQDJHPHQW�V\VWHPV�WR�VXSSRUW�WKHHDV\�FROOHFWLRQ��UHSRUWLQJ�DQG�LQWHUSUHWDWLRQ�RI�WKH�GDWD�FROOHFWHG�IRU�DOO�WKHQHFHVVDU\�VWDWXWRU\�UHWXUQV�
6R�ZKDW�ZH�DUH�VHHLQJ�LV�WKH�HYROXWLRQ�RI�D�SXEOLVKHG�SHUIRUPDQFH�PDQDJHPHQWUHSRUWLQJ�V\VWHP�IRU�VRFLDO�FDUH�WKDW�LV�EHFRPLQJ�LQFUHDVLQJO\�VRSKLVWLFDWHG��PXOWL�GLPHQVLRQDO��DQG�LQ�VRPH�ZD\V�PRUH�LQYDVLYH���LQWUXVLYH�WKDQ�RQH�EDVHG�RQ�VWDWXWRU\UHWXUQV��:H�FDQ�SUREDEO\�DVVXPH�IRU�LQVWDQFH�WKDW�WKH�3$)�ZLOO�QHYHU�DJDLQ�EH�XVHG�WRQDPH�DQG�VKDPH�WKH�³EHVW´�DQG�³ZRUVW´�GHSDUWPHQWV�
6R�VKRXOG�ZH�VWDUW�WR�IRUJHW�DERXW�WKH�3$)"�2XU�YLHZ�LV�SUREDEO\�QRW��:KLOH�WKH�PRUHVRSKLVWLFDWHG��PRUH�URXQGHG�DVVHVVPHQW�RI�WKH�VWDU�UDWLQJV�LV�PRUH�DSSURSULDWH�WR�WKHFRPSOH[LW\�RI�GHOLYHULQJ�VRFLDO�VHUYLFHV��ZH�VWLOO�WKLQN�WKH�3$)�KDV�DQ�LPSRUWDQW�UROHWR�SOD\��DQG�FDQ�UHPDLQ�D�XVHIXO�PDQDJHPHQW�WRRO��7KLV�ZLOO�KRZHYHU�UHTXLUHDGGLWLRQDO�HIIRUW�RQ�D�QXPEHU�RI�IURQWV�
5HFHQW�-RLQW�5HYLHZV�UHSRUWV�KDYH�EHHQ�PRUH�FULWLFDO�RI�DXWKRULWLHV�LQ�WKH�ZD\�WKH\JHQHUDWH�DQG�XVH�SHUIRUPDQFH�LQIRUPDWLRQ��LQ�WKH�VHQVH�WKDW�WKH�-RLQW�5HYLHZ�WHDPVDSSHDU�WR�EH�LQWHUSUHWLQJ�WKH�FULWHULD�DURXQG�SHUIRUPDQFH�PDQDJHPHQW�LQ�D�GLIIHUHQWZD\���)RU�H[DPSOH�
³'DWD�WHQGV�WR�EH�VHHQ�DV�DQ�H[WHUQDO�UHSRUWLQJ�PHFKDQLVP�UDWKHU�WKDQ�DV�D�NH\�WRROLQ�PDQDJLQJ�DQG�SODQQLQJ�VHUYLFHV«7KHUH�KDV�EHHQ�D�UHDFWLYH�DSSURDFK�ZLWK�GDWDRQO\�EHLQJ�LQWHUURJDWHG�ZKHQ�LW�LV�IHG�EDFN�WR�WKH�$XWKRULW\�LQ�WHUPV�RI�SRRUSHUIRUPDQFH��7KH�LQIRUPDWLRQ�LV�WKHQ�IUHTXHQWO\�IRXQG�WR�EH�LQDFFXUDWH��'DWD�WKDWUHIOHFWV�ZHOO�RQ�WKH�$XWKRULW\�LV�QRW�TXHVWLRQHG´�H[WUDFW�IURP�UHFHQW�-RLQW�UHYLHZ�UHSRUW�
:H�KDYH�KHDUG�VLPLODU�PHVVDJHV�IURP�WKH�66,�
³IRFXV�RQ�PRGHUQLVDWLRQ��QRW�RQ�WDUJHWV´
�'HQLVH�3ODWW��TXRWHG�DW�WKH������6RFLDO�6HUYLFHV�&RQIHUHQFH�
8VLQJ�WKH�3$)
:H�ZRXOG�VXJJHVW�WKH�PDLQ�LPSOLFDWLRQ�IRU�&RXQFLOV�ZLWK�6RFLDO�6HUYLFHVUHVSRQVLELOLWLHV��&665V��ZLOO�EH�WKDW�'HSDUWPHQWDO�TXDOLW\�DQG�SHUIRUPDQFHPDQDJHPHQW�V\VWHPV�KDYH�WR�FR�HYROYH�DW�D�SDFH�WR�PDWFK�WKH�VRSKLVWLFDWLRQ�RI�WKHVWDU�UDWLQJ�DQG�&3$�UHJLPHV��7KLV�KDV�D�QXPEHU�RI�GLPHQVLRQV�
� WKH�PRUH�WLPHO\�XVH�RI�LQIRUPDWLRQ�� WKH�PRUH�³ORFDO´�UHOHYDQFH�RI�LQIRUPDWLRQ�� WKH�PRUH�LQWHJUDWHG�XVH�RI�3$)�LQIRUPDWLRQ�ZLWKLQ�RYHUDOO�TXDOLW\�DQGSHUIRUPDQFH�PDQDJHPHQW�V\VWHP�� WKH�GHYHORSPHQW�RI�,7�LQIUDVWUXFWXUHV�IRU�HDVLHU�DFFHVVLEOH�WR�LQIRUPDWLRQ
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3URPRWLQJ�7LPHOLQHVV7KH�3$)�LV�SXEOLVKHG�LQ�2FWREHU���1RYHPEHU��DQG�IHHGV�LQWR�WKH�$QQXDO�5HYLHZ0HHWLQJ���$50��E\�)HEUXDU\���0DUFK�RI�WKH�IROORZLQJ�\HDU��LQ�WLPH�IRU�WKHSXEOLFDWLRQ�RI�VWDU�UDWLQJV��ZKLFK�IURP������ZLOO�EH�DURXQG�-XQH��7KLV�PHDQV�D����PRQWKV�OHDG�LQ�WLPH�WR�PDNH�VHQVH�RI�WKH�GDWD�DQG�SXW�WRJHWKHU�D�FRQVLGHUHG�UHVSRQVH�2XU�SURSRVDO�LV�WKDW�LQ�RUGHU�WR�PDNH�VHQVH�RI�WKH�GDWD�LQ�D�WLPHO\�PDQQHU�\RX�DOUHDG\QHHG�WR�KDYH�FUHDWHG�VRPH�NLQG�RI�FRQWDLQHU�WR�LPSRUW�WKH�GDWD�LQWR���:H�VKDOO�VKRUWO\EH�GLVWULEXWLQJ�WKH�&RUGLV�%ULJKW�66�3$)�WRRO�WR�DOO�EULHILQJ�VXEVFULEHUV��WKLV�LQFOXGHVWKH�IROORZLQJ�FRUH�IXQFWLRQDOLW\�
� 5RXWLQH�FRPSDULVRQV�ZLWK�$XGLW�&RPPLVVLRQ�FRPSDUDWRU�JURXSV�� ��\HDU�JUDSKLFDO�FRPSDULVRQ�SHU�LQGLFDWRU�DQG�E\�DXWKRULW\�� )XOO�WHFKQLFDO�QRWHV�RQ�HDFK�LQGLFDWRU�� ,QFOXGHV�DOO�UHOHYDQW�QDWLRQDO�WDUJHWV�
(QVXULQJ�ORFDO�UHOHYDQFH7KH�3$)�LV�D�QHFHVVDU\�EXW�E\�QR�PHDQV�D�VXIILFLHQW�LQIRUPDWLRQ�UHVRXUFH�IRU�VHUYLFHLPSURYHPHQW��2XU�YLHZ�LV�WKDW�LWV�XVHIXOQHVV�LV�VLJQLILFDQWO\�HQKDQFHG�E\�WKHGHYHORSPHQW�RI�ORFDO�SHUIRUPDQFH�LQGLFDWRUV�ZKLFK�UHIOHFW�WKH�QDWLRQDO�3$)�,QYROYLQJ�IURQW�OLQH�VWDII�LQ�WKH�GHYHORSPHQW�RI�ORFDO�LQGLFDWRUV�WKDW�KDYH�D�PRUH�GLUHFWUHOHYDQFH�WR�WKHLU�VHUYLFH�LV�DOVR�RQH�RI�WKH�PRVW�OLNHO\�ZD\V�WR�RYHUFRPH�WKH�F\QLFLVPRI�IURQW�OLQH�VWDII��:H�VKDOO�VKRUWO\�EH�GLVWULEXWLQJ�WR�%ULHILQJ�VXEVFULEHUV�DQ�DGGLWLRQDOVKRUW�SDSHU�RQ�WKH�GHYHORSPHQW�RI�ORFDO�SHUIRUPDQFH�LQGLFDWRUV�
,QWHJUDWLQJ�XVH�RI�WKH�3$)�ZLWK�ZLGHU�TXDOLW\�V\VWHPV7KHUH�DUH�WZR�PDLQ�DVSHFWV�WR�WKLV��7KH�ILUVW�LV�UHFRJQLVLQJ�WKDW�HOHFWURQLF�VRFLDO�FDUHUHFRUGV�IRUP�WKH�EDVLV�RI�DOO�PDQDJHPHQW�LQIRUPDWLRQ��ORFDO�RU�RWKHUZLVH��)LJXUH��EHORZ�LV�WDNHQ�IURP�WKH�SROLF\�JXLGDQFH�IRU�LPSOHPHQWLQJ�µ,QIRUPDWLRQ�IRU�6RFLDO&DUH¶�
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3DJH��

)LJXUH����/RFDWLQJ�/RFDO�3HUIRUPDQFH�,QGLFDWRUV�LQ�WKH�,QIRUPDWLRQ�3\UDPLG�

0RVW�DXWKRULWLHV�W\SLFDOO\�IRFXV�RQ�SURGXFLQJ�VXPPDU\�SHUIRUPDQFH�LQIRUPDWLRQ�IRUVHQLRU�PDQDJHUV��SHUKDSV�DVVXPLQJ�WKDW�IURQW�OLQH�VWDII�GRQ¶W�QHHG�UHJXODU�IHHGEDFN�7KH�DSSURDFK�VXSSRUWHG�E\�µ,QIRUPDWLRQ�IRU�6RFLDO�&DUH�µ�LV�WKDW�GLIIHUHQW�DXGLHQFHVKDYH�GLIIHUHQW�LQIRUPDWLRQ�QHHGV��DQG�VHUYLFHV�ZKLFK�QHJOHFW�WKH�LQIRUPDWLRQ�QHHGV�RIIURQW�OLQH�VWDII�DQG�PDQDJHPHQW�GR�VR�DW�WKHLU�SHULO�
7KH�VHFRQG�DVSHFW�RI�LQWHJUDWLRQ�LV�FRQVLGHULQJ�WKH�XVH�RI�ORFDO�SHUIRUPDQFH�LQGLFDWRUVDV�RQH�FRPSRQHQW�RI�DQ�LQWHJUDWHG�TXDOLW\�VWUDWHJ\��)LJXUH���LV�WDNHQ�IURP�D�UHFHQWMRLQW�UHYLHZ�UHSRUW�

H�6RFLDO�&DUH�5HFRUGV/RFDO�PDQDJHPHQW�LQIRUPDWLRQ"
7RS�PDQDJHPHQW�LQIRUPDWLRQ

5HJLRQDO�LQIRUPDWLRQ
1DWLRQDOFROOHFWLRQV
3$)

7KH�,QIRUPDWLRQ�3\UDPLG
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)LJXUH����/RFDWLQJ�/RFDO�3HUIRUPDQFH�,QGLFDWRUV�LQ�DQ�,QWHJUDWHG�4XDOLW\�6WUDWHJ\�

6RXUFH��-RLQW�5HYLHZ�7HDP
&RUGLV�%ULJKW�KDV�ZULWWHQ�D�VKRUW�SDSHU�RQ�GHYHORSLQJ�ORFDO�SHUIRUPDQFH�LQGLFDWRUV�DQG�WKLV�VKDOO�VKRUWO\�EH�GLVWULEXWHG�WR�EULHILQJ�VXEVFULEHUV�ZLWK�WKH�66�3$)�WRRONLW�
,PSURYLQJ�,QIRUPDWLRQ�6\VWHPV7KH�366�6WDQGDUG�6SHQGLQJ�$VVHVVPHQW���66$���QRZ�)LQDQFLDO�6SHQGLQJ�6KDUH��)66�VHWWOHPHQW�LQFOXGHV�D��FDSLWDO��DOORFDWLRQ�IRU�WKH�LPSURYHPHQW�RI�,7�V\VWHPV��+RZHYHU�WKLV�LV�D�SDOWU\�VXP�SHU�DXWKRULW\�JLYHQ�WKH�UHTXLUHPHQWV�RI�LPSOHPHQWLQJ�³,QIRUPDWLRQIRU�6RFLDO�&DUH´��DQG�WKH�UHODWLYH�ODFN�RI�LQYHVWPHQW�LQ�,7�LQIUDVWUXFWXUH�LQ�VRFLDO�FDUH�<RX�PD\�UHFDOO�WKH�FRPSDUDWLYH�DQDO\VLV�WKDW�ZDV�SUHVHQWHG�DV�SDUW�RI�WKH�:DQOHVVUHSRUW� RQ�,7�LQYHVWPHQW�LQ�GLIIHUHQW�VHFWRUV��,Q�VKRUW��RQO\�DERXW������RI�KHDOWK�DQGVRFLDO�FDUH�H[SHQGLWXUH�LV�RQ�,&7��FRPSDULQJ�XQIDYRXUDEO\�WR�RWKHU�VHFWRUV�DQGJRYHUQPHQW�PRUH�JHQHUDOO\�
:KHUH�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHPV�DUH�SHUFHLYHG�DV�SRRU�E\�WKRVH�ZKR�DUHUHTXLUHG�WR�XVH�WKHP��DQG�WKH�GDWD�XQUHOLDEOH��WKHQ�FRQILGHQFH�LV�XQGHUPLQHG�LQ�WKHV\VWHP�DQG�GHWUDFWV�IURP�WKH�ZLOOLQJQHVV�RI�IURQWOLQH�VWDII�HVSHFLDOO\�WR�XSGDWH�GDWDFRQVLVWHQWO\��2QH�DXWKRULW\�KDV�HYHQ�UHVRUWHG�WR�UXQQLQJ�D�SRVWHU�FDPSDLJQ�WR�µWHOO66,'¶��LW¶V�6RFLDO�6HUYLFHV�,QIRUPDWLRQ�'DWDEDVH��LQ�RUGHU�WR�RYHUFRPH�VWDIIUHVLVWDQFH�WR�WKH�XVH�RI�,7��&RQVLGHUDEOH�LQYHVWPHQW�LV�QHHGHG�EXW�WKHUH�DUH�QR�REYLRXVH[WHUQDO�VRXUFHV�RI�QHZ�PRQH\�
� :DQOHVV��'HUHN��6HFXULQJ�2XU�/RQJ�7HUP�)XWXUH�+HDOWK�±�7DNLQJ�D�/RQJ�7HUP9LHZ��+0�7UHDVXU\������
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3DJH���

8QWLO�VXFK�UHVRXUFHV�DUH�DYDLODEOH��DXWKRULWLHV�ZLOO�KDYH�WR�ORRN�WR�RWKHU�PHDVXUHV�WRLPSURYH�WKH�TXDOLW\�DQG�XVHIXOQHVV�RI�ORFDOO\�SURGXFHG�GDWD��:H�WKLQN�WKH�EHVW�³PDNHGR´�VWUDWHJ\�LV�WR�SXUVXH�LV�WR�IRFXV�RQ�LPSURYLQJ�WKH�µSV\FKRORJLFDO�FRQWUDFW¶�WKDWH[LVWV�EHWZHHQ�WKRVH�ZKR�QHHG�WKH�GDWD�IRU�VWDWXWRU\�UHWXUQV�DQG�WRS�PDQDJHPHQWLQIRUPDWLRQ��DQG�WKRVH�ZKR�µSURYLGH¶�LQIRUPDWLRQ�E\�EHLQJ�UHTXLUHG�WR�PDQDJHFDVHORDGV�XVLQJ�,&7�WRROV��/RFDO�3HUIRUPDQFH�LQGLFDWRUV��DV�ORFDO�³FOXHV´�QHHGHG�E\IURQW�OLQH�WHDPV�ZKR�DUH�FRQFHUQHG�WR�GHYHORS�DQ�HYLGHQFH�EDVH�IRU�ZKDW�ZRUNV�EHVW�FDQ�SOD\�DQ�LQVWUXPHQWDO�SDUW�KHUH�
.H\�0HVVDJHV
� 7KH�6RFLDO�6HUYLFHV�3$)�LV�LPSRUWDQW�RQO\�LQ�VR�IDU�DV�LW�UHPDLQV�RQH�GLPHQVLRQ�RIWKH�SHUIRUPDQFH�PDQDJHPHQW�UHJLPH�IRU�&665V�DQG�&RXQFLOV�PRUH�JHQHUDOO\�0DNLQJ�WKH�EHVW�XVH�RI�LW�LQ�IXWXUH�UHTXLUHV�D�PRUH�VRSKLVWLFDWHG�UHVSRQVH�WRSHUIRUPDQFH�PDQDJHPHQW�LVVXHV��FHQWHUHG�RQ�WKH�GHYHORSPHQW�RI�ORFDOSHUIRUPDQFH�LQGLFDWRUV�DQG�LQYHVWPHQW�LQ�,&7�
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&KLOGUHQ¶V�6HUYLFHV��&OLPELH��&DUH�7UXVWV�DQGEH\RQG3ROLF\�&RQWH[W��WKH�IDFWV�DERXW�&KLOG�3RYHUW\
7KH�*RYHUQPHQW¶V�FRPPLWPHQW�WR�UHYHUVLQJ�WKH�ULVH�RI�FKLOG�SRYHUW\�VLQFH������DQGWR�DEROLVKLQJ�LW�FRPSOHWHO\�LQ�WZHQW\�\HDUV�LV�RQH�RI�WKH�PRVW�LPSRUWDQW�DQG�EROGHVW�LWKDV�PDGH�
3RYHUW\�DQG�LQHTXDOLW\�LQFUHDVHG�YHU\�VLJQLILFDQWO\�LQ�%ULWDLQ�EHWZHHQ�WKH�HQG�RI�WKH����¶V�DQG�WKH�PLG�����V��EHFRPLQJ�D�PDMRU�VRFLDO��PRUDO�DQG�HFRQRPLF�SUREOHP�7KH�SURSRUWLRQ�RI�FKLOGUHQ�OLYLQJ�LQ�SRYHUW\�KDG�LQFUHDVHG�IURP�����LQ������WR�RYHURQH�LQ�WKUHH�������LQ����������%\������WKH�SURSRUWLRQ�KDG�IDOOHQ�VOLJKWO\�WR������RU����PLOOLRQ�FKLOGUHQ���&KLOGUHQ�RI�DOO�DJHV�DUH�DIIHFWHG�DQG�D�VLJQLILFDQW�PLQRULW\�DUHHLWKHU�LQWHUPLWWHQWO\�SRRU�WKURXJKRXW�WKHLU�FKLOGKRRG�RU�IRU�D�VLJQLILFDQW�SDUW�RI�LW��7KHLQFUHDVH�LQ�QDWLRQDO�LQFRPH�KDV�EHHQ�KLJKO\�FRQFHQWUDWHG�RQ�WKH�ULFK�DQG�WRR�PDQ\FKLOGUHQ�KDYH�QRW�VKDUHG�LQ�ULVLQJ�QDWLRQDO�SURVSHULW\��&KLOG�SRYHUW\�ZDV��DQG�LV��DELJJHU�SUREOHP�LQ�%ULWDLQ�WKDQ�DQ\�RWKHU�LQGXVWULDOLVHG�FRXQWU\�
� ,Q�%ULWDLQ��RQH�LQ�ILYH�FKLOGUHQ�DUH�JURZLQJ�XS�LQ�ZRUNOHVV�KRXVHKROGV��D�KLJKHUSHUFHQWDJH�WKDQ�LQ�DQ\�RWKHU�2(&'�FRXQWU\�� 7KH�GHILFLHQFLHV�RI�WKH�%ULWLVK�HFRQRP\�LQ�UHODWLRQ�WR�RWKHU�DGYDQFHG�QDWLRQV�DUHSULPDULO\�LQ�WHUPV�RI��HGXFDWLRQDO�TXDOLILFDWLRQV�� 7KHUH�LV�HYLGHQFH�WKDW�ORZ�SD\�LV�PRUH�SHUVLVWHQW�LQ�WKH�8.��DQG�86��UHODWLYH�WRRWKHU�2(&'�FRXQWULHV�� 6LQFH�WKH�ODWH�����V�ZDJH�LQHTXDOLW\�LQ�%ULWDLQ�KDV�ULVHQ�IDVWHU�WKDQ�LQ�PRVW�RWKHUGHYHORSHG�QDWLRQV�WR�UHDFK�LWV�KLJKHVW�OHYHO�DW�WKH�HQG�RI�WKH���WK FHQWXU\�� &KLOG�SRYHUW\�UDWHV�KDYH�LQFUHDVHG�LQ�WKH�8.�YHU\�PXFK�PRUH�WKDQ�LQ�DQ\�RWKHULQGXVWULDOLVHG�FRXQWU\�IRU�ZKLFK�WKHUH�LV�GDWD�� 7KH�ODUJHVW�LQFUHDVHV�LQ�WKH�SRYHUW\�UDWHV�ZHUH�DPRQJVW�ORQH�SDUHQW�IDPLOLHVZLWKRXW�HDUQLQJV�LQ�WKH�8.��EXW�HYHQ�FKLOGUHQ�LQ�WZR�SDUHQW�KRXVHKROGV�ZLWK�ERWKSDUHQWV�HPSOR\HG�H[SHULHQFHG�DQG�LQFUHDVHG�ULVN�RI�SRYHUW\��1R�RWKHULQGXVWULDOLVHG�FRXQWU\�IRU�ZKLFK�WKHUH�LV�GDWD��H[FHSW�PDUJLQDOO\�IRU�WKH1HWKHUODQGV��VKDUHG�WKLV�H[SHULHQFH��
&KDQJLQJ�3RSXODWLRQ�DQG�1HHG�3URILOH�:KLOH�WKH�FKLOG�SRSXODWLRQ�LV�H[SHFWHG�WR�GHFUHDVH�LQ�WKH�QH[W����\HDUV�E\�DERXW������WKH�FRPSOH[LW\�RI�QHHGV�LV�H[SHFWHG�WR�LQFUHDVH�
� LQFUHDVLQJ�QXPEHUV�RI�GLVDEOHG�FKLOGUHQ�OLYLQJ�ORQJHU�
� +RZDUG�HW�DO���������� %UDGVKDZ������� :DGVZRUWK��������DQG�%UDGVKDZ������
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3DJH���

� LQFUHDVLQJ�UDWHV�RI�FDQFHU�� LQFUHDVLQJ�GUXJ�DEXVH������RI������KDYLQJ�XVHG�GUXJV�LQ�WKH�ODVW�\HDU��� VLJQLILFDQW�LQFUHDVH�LQ�PHQWDO�LOOQHVV������RI������\HDU�ROGV�KDYLQJ�VRPH�NLQG�RIPHQWDO�KHDOWK�SUREOHP��� LQFUHDVH�LQ�WKH�QXPEHU�RI�IDPLOLHV�ZKHUH�WKH�SDUHQWV�KDYH�VHSDUDWHG��&KLOGUHQ�IURPD�ORQH�SDUHQW�IDPLO\�DUH�WZLFH�DV�OLNHO\�WR�KDYH�D�PHQWDO�KHDOWK�SUREOHP�� VXEVWDQWLDOO\�FKDQJLQJ�HWKQLF�SURILOHV��RQH�WKLUG�RI�DOO�FKLOGUHQ�LQ�/RQGRQLQGLFDWHG�VSHDNLQJ�D�ODQJXDJH�RWKHU�WKDQ�(QJOLVK�DW�KRPH��� WKH�QXPEHU�RI�FKLOGUHQ�ORRNHG�DIWHU�LQ�WKH�8.�KDV�LQFUHDVHG�E\����SHU�FHQW�VLQFH������GHVSLWH�D�GHFUHDVH�LQ�WKH�QXPEHU�RI�FKLOGUHQ�HQWHULQJ�FDUH�
3ROLF\�UHVSRQVHV7KHUH�KDV�EHHQ�D�ZLGH�UDQJH�RI�SROLF\�UHVSRQVHV�VLQFH�������VRPH�RI�ZKLFK�DUHYDULDWLRQV�RQ�WKHPHV�RI�JRYHUQPHQW�SROLF\�SULRU�WR�������%URDGO\�VSHDNLQJ�WKH\�FDQEH�RUJDQLVHG�XQGHU�IRXU�DSSURDFKHV��
�� ,QFUHDVLQJ�FKLOGFDUH�SURYLVLRQ�DQG�GHYHORSLQJ�SROLFLHV�WR�µPDNH�ZRUN�SD\¶�RULQFUHDVH�IDPLO\�LQFRPHV�� :RUNLQJ�)DPLOLHV�7D[�&UHGLW� 1HZ�'HDOV
�� ,PSURYLQJ�DVSLUDWLRQV�DQG�RSSRUWXQLWLHV�IRU�LQGLYLGXDOV�WKURXJK�QDWLRQDOSURJUDPPHV�� &KLOGUHQ¶V�)XQG� 6XUH�6WDUW�DQG�6XUH�6WDUW�3OXV� 4XDOLW\�3URWHFWV� &RQQH[LRQV
�� 5HGXFLQJ�LQHTXDOLWLHV���WKURXJK�WDFNOLQJ�FKLOG�SRYHUW\��UHGXFLQJ�VRFLDOH[FOXVLRQ�� +HDOWK�$FWLRQ�=RQHV� (DUO\�<HDUV�'HYHORSPHQW�DQG�&KLOGFDUH�3DUWQHUVKLSV�� (GXFDWLRQ�$FWLRQ�=RQHV

�� )RFXVLQJ�RQ�FRPPXQLWLHV�±�GHYHORSLQJ�FRPPXQLWLHV��LPSURYLQJ�KRXVLQJ�DQGWKH�SK\VLFDO�HQYLURQPHQW�� 1HLJKERXUKRRG�UHQHZDO�IXQG�� 2Q�WUDFN��LGHQWLI\LQJ�FKLOGUHQ�DW�KLJK�ULVN�RI�HQWHULQJ�WKH�FULPLQDO�MXVWLFHV\VWHP�� ([FHOOHQFH�LQ�&LWLHV
3DUW�RI�WKH�UHDVRQLQJ�EHKLQG�WKH�GHYHORSPHQW�RI�&DUH�7UXVWV�DV�QHZ�RUJDQLVDWLRQDODUUDQJHPHQWV�RI�VHUYLFHV�IRU�&KLOGUHQ�DQG�<RXQJ�SHRSOH�LV�FOHDUO\�WR�H[SORUH�EHWWHU
� 7RPRUURZV�&KLOGUHQ��$'66������� $�VXPPDU\�RI�PDQ\�RI�WKHVH�$UHD�%DVHG�,QLWLDWLYHV�FDQ�EH�IRXQG�LQ�WKH�0D\������6RFLDO�6HUYLFHV%ULHILQJ�1RWHV��DYDLODEOH�RQ�RXU�ZHE�VLWH�DUFKLYH�RI�EULHILQJ�VSHDNHUV�QRWHV�
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ZD\V�WR�FR�RUGLQDWH�ZKDW�KDV�EHFRPH�VRPHWKLQJ�RI�D�PD]H�RI�LQWHUUHODWHGSURJUDPPHV�6RFLDO�,QFOXVLRQ�,QGLFDWRUV7KH�6RFLDO�([FOXVLRQ�8QLW��EDVHG�LQ�WKH�&DELQHW�2IILFH�KDV�FR�RUGLQDWHG�PXFK�RI�WKHZRUN�WR�GHYHORS�PDQ\�RI�WKH�DERYH�LQLWLDWLYHV��,Q�DGGLWLRQ��LW�KDV�LGHQWLILHG���LQGLFDWRUV�DURXQG�VRFLDO�H[FOXVLRQ�WR�DVVHVV�WKH�HIIHFWLYHQHVV�RI�*RYHUQPHQW�SROLFLHV�6RPH�DUH�EDVHG�RQ�PRUH�WUDGLWLRQDO�PHDVXUHV�RI�SRYHUW\��ODFN�RI�PRQH\���RWKHUV�IRFXVRQ�VRFLDO�H[FOXVLRQ��ODFN�RI�SDLG�ZRUN�DQG�GHFHQW�KRXVLQJ���DQG�RWKHUV�LQYROYH�DVSHFWVRI�WKH�EHKDYLRXU��ZLWK�PRUDO�RU�FXOWXUDO�RYHUWRQHV��RI�WKRVH�LGHQWLILHG�DV�VRFLDOO\H[FOXGHG��7KH�WDUJHWV�EDVHG�RQ�WKHVH�LQGLFDWRUV�KDYH�EHHQ�IXUWKHU�GHYHORSHG�DQG�WKRVHIRU�FKLOGUHQ�VSHFLILFDOO\�LQFOXGH�
� $�UHGXFWLRQ�LQ�WKH�SURSRUWLRQ�RI�FKLOGUHQ�OLYLQJ�LQ�ORZ�LQFRPH�KRXVHKROGV�ZKHUHLQFRPH�LV�GHILQHG�LQ�UHODWLYH��DEVROXWH�DQG�SHUVLVWHQW�WHUPV� $�UHGXFWLRQ�LQ�WKH�SURSRUWLRQ�DQG�QXPEHU�RI�FKLOGUHQ�OLYLQJ�LQ�KRXVHKROGV�ZKHUHQRERG\�LV�DW�ZRUN� $�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�KRPHOHVV�KRXVHKROGV�ZLWK�FKLOGUHQ� $�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�KRXVHKROGV�ZLWK�FKLOGUHQ�OLYLQJ�LQ�KRXVLQJ�WKDW�IDOOVEHORZ�WKH�VHW�VWDQGDUGV�RI�GHFHQF\� $Q�LQFUHDVH�LQ�WKH�SURSRUWLRQ�RI����\HDU�ROGV�DFKLHYLQJ�DW�OHDVW�OHYHO���DW�NH\�VWDJH��LQ�0DWKV�DQG�(QJOLVK� $�UHGXFWLRQ�RQ�WKH�SURSRUWLRQ�RI�FKLOGUHQ�ILQLVKLQJ�VFKRRO�ZLWKRXW�DQ\�*&6(�µ&¶JUDGHV� $�QDUURZLQJ�RI�WKH�JDS�LQ�LQIDQW�DQG�HDUO\�FKLOGKRRG�PRUWDOLW\�DQG�PRUELGLW\EHWZHHQ�VRFLR�HFRQRPLF�JURXSV� $�UHGXFWLRQ�LQ�DFFLGHQWDO�GHDWKV�DPRQJ�FKLOGUHQ� $�UHGXFWLRQ�LQ�WUXDQF\�DQG�VFKRRO�H[FOXVLRQ� $�UHGXFWLRQ�LQ�WHHQDJH�SUHJQDQFLHV�SDUWLFXODUO\�DPRQJ�JLUOV�XQGHU���3URJUHVV�PDGH�VR�IDU"
,Q�'HFHPEHU�������WKH�1HZ�3ROLF\�,QVWLWXWH� SXEOLVKHG�D�SURJUHVV�UHSRUW�DJDLQVW�WKHVHLQGLFDWRUV��WKH�VXPPDWLRQ�EHLQJ�
³7KHUH�LV�JRRG�QHZV�LQ�WKHVH�LQGLFDWRUV�WR�WKH�H[WHQW�WKDW�LPSRUWDQW�IDFWRUVGLPLQLVKLQJ�WKH�OLIH�FKDQFHV�RI�FKLOGUHQ�DQG�\RXQJ�DGXOWV��VXFK�DV�ODFN�RI�HGXFDWLRQDOTXDOLILFDWLRQV�DUH�LQ�GHFOLQH��(YHQ�VR�LW�LV�GLVDSSRLQWLQJ�WKDW�WKH�QXPEHU�RI�SHRSOHOLYLQJ�RQ�ORZ�LQFRPHV�KDV�UHPDLQHG�ODUJHO\�XQFKDQJHG�VLQFH�WKH�����V��7KH�ODFN�RIFKDQJH�LQ�WKH���������VXJJHVWV�WKHUH�LV�QRWKLQJ�DERXW�WKH�FXUUHQW�G\QDPLFV�RI�WKH%ULWLVK�HFRQRP\�WKDW�ZLOO�KHOS�WKH�JRYHUQPHQW�WR�DFKLHYH�LWV�WDUJHWV�IRU�VXEVWDQWLDOUHGXFWLRQV�LQ�FKLOG�SRYHUW\��7KXV�DQ\�IXUWKHU�UHGXFWLRQ�ZLOO�KDYH�WR�GHSHQGRYHUZKHOPLQJO\�RQ�GLUHFW�*RYHUQPHQW�SROLFLHV´��
� $Q�LQGHSHQGHQW�SXEOLF�SROLF\�WKLQN�WDQN�DQG�UHVHDUFK�RUJDQLVDWLRQ� 5DKPDQ�HW�DO������
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3DJH���

7KH�PRYH�WRZDUG�&KLOGUHQ¶V�7UXVWV�KDYH�WR�EH�VHHQ�LQ�WKLV�OLJKW��&RQVLGHUDEOHSURJUHVV�LQ�GHOLYHULQJ�VRFLDO�FDUH�VHUYLFHV�WR�WKH�PRVW�YXOQHUDEOH�DQG�H[FOXGHGFKLOGUHQ�KDV�EHHQ�PDGH��DQG�VHUYLFHV�VXFK�DV�KHDOWK��KRXVLQJ��HGXFDWLRQ��VRFLDO�FDUHDQG�FULPLQDO�MXVWLFH�DUH�QRZ�PRUH�LQWHJUDWHG��DQG�LQ�PDQ\�FDVHV�MRLQWO\�FRPPLVVLRQHGDQG�MRLQWO\�GHOLYHUHG��7KHUH�KDV�DOVR�EHHQ�DQ�LQFUHDVH�LQ�FURVV�GHSDUWPHQWDO�LQLWLDWLYHVDLPHG�DW�UHGXFLQJ�VRFLDO�H[FOXVLRQ�DQG�DGGUHVVLQJ�LQHTXDOLWLHV�LQ�KHDOWK��HGXFDWLRQ�DQGFULPH��DV�ZHOO�DV�D�IRFXV�RQ�LQYROYLQJ�DQG�HPSRZHULQJ�FKLOGUHQ�DQG�IDPLOLHV�+RZHYHU��WKH�VXPPDU\�HYLGHQFH�LV�WKDW�OHVV�VXFFHVV�WKDQ�KDG�EHHQ�KRSHG�IRU�KDV�EHHQGHOLYHUHG��7KLV�LV�OHDGLQJ�WKH�JRYHUQPHQW�LQWR�ORRNLQJ�IRU�PRUH�UDGLFDO�VROXWLRQV�±HIIHFWLYHO\�VWUXFWXUDO�FKDQJH�
7KH�SURVSHFW�RI�QHZ�FRQILJXUDWLRQV�RI�ORFDO�VHUYLFHV�DUH�VHHQ�DV�SRWHQWLDOO\�D�EHWWHUYHKLFOH�IRU�WKH�DFKLHYHPHQW�RI�WKH�EURDGHU�VRFLDO�LQFOXVLRQ�WDUJHWV�WKH�*RYHUQPHQW�KDVVHW�LWVHOI���$Q\�QHZ�FRQILJXUDWLRQ�RI�ORFDO�VHUYLFHV�ZRXOG�EH�UHTXLUHG�WR�WDNHRZQHUVKLS�DQG�UHVSRQVLELOLW\�IRU�WKH�KHDGOLQH�VRFLDO�LQFOXVLRQ�LQGLFDWRUV�OLVWHG�DERYH�
,QYHVWLJDWLRQV�LQWR�FKURQLF�V\VWHP�IDLOXUH$�QXPEHU�RI�KLJK�PHGLD�SURILOH�KHDOWK�DQG�VRFLDO�FDUH�UHODWHG��DQG�QRW�MXVW�FKLOGUHQ¶VVHUYLFHV��VFDQGDOV�KDYH�HQJHQGHUHG�IDU�JUHDWHU�SXEOLF�VFUXWLQ\�DQG�FULWLFLVP��DQGWKHUHIRUH�KLJKHU�SXEOLF�H[SHFWDWLRQV��)RU�FKLOGUHQ¶V�VHUYLFHV�WKHVH�H[SHFWDWLRQV�KDYHEHHQ�VWHDGLO\�ULVLQJ�DQ\ZD\�ZLWK�WKH�LQFUHDVHG�IRFXV�RQ�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWKIDPLOLHV��7KHVH�QHJDWLYH�LPDJHV�JDLQ�JUHDWHU�DWWHQWLRQ�IURP�WKH�PHGLD�WKDQ�SRVLWLYHGHYHORSPHQWV��GHVSLWH�WKH�FRQVLGHUDEOH�SURJUHVV�LQ�FKLOGUHQ
V�VHUYLFHV�RYHU�WKH�ODVW�IHZ\HDUV��7KHVH�LQ�WXUQ�KDYH�XQGRXEWHGO\�KDG�WKHLU�LPSDFW�RQ�UHFUXLWPHQW�DQG�UHWHQWLRQ�
7KH�FHQWUDO�WKHPH�IRU�WKH�&OLPELp�HQTXLU\�ZDV�SRRU�FR�RUGLQDWLRQ�DW�D�ORFDO�OHYHODULVLQJ�IURP�WKH�SOHWKRUD�RI�VWUXFWXUHV�RQ�ZKLFK�VHUYLFHV�GHSHQG��HDFK�ZLWK�WKHLU�RZQDFFRXQWDELOLW\�VWUXFWXUHV��,W�LV�D�WKHPH�ZKLFK�UHVRQDWHV�WKURXJK�WKH�SURSRVDOV�RXWOLQHGLQ�µ6HUYLQJ�&KLOGUHQ�:HOO¶��GLVFXVVHG�EHORZ���7KH�,QTXLU\¶V�WHUPV�RI�UHIHUHQFH�ZHUHEURDG�LQ�WKLV�UHVSHFW��DV�WKH�IROORZLQJ�H[WUDFW�VKRZV�
³7R�H[DPLQH�WKH�ZD\�LQ�ZKLFK�/RFDO�$XWKRULWLHV�LQ�UHVSHFW�RI�WKHLU�6RFLDO�6HUYLFHVIXQFWLRQV��WKH�+HDOWK�ERGLHV�DQG�WKH�3ROLFH�LLL�� FR�RSHUDWHG�ZLWK�HDFK�RWKHU�LY� FR�RSHUDWHG�ZLWK�RWKHU�VHUYLFHV�LQFOXGLQJ�WKH�ORFDO�HGXFDWLRQ�DXWKRULWLHV�DQGWKH�ORFDO�KRXVLQJ�DXWKRULWLHV´
8QGRXEWHGO\��WKHVH�UHFHQW�H[SHULHQFHV�ZLOO�EH�XVHG�DV�D�UHIHUHQFH�SRLQW�WRFU\VWDOOL]H�VXSSRUW�IRU�QHZHU�PRGHOV��DQG�SRWHQWLDOO\�DV�D�EDVLV�RI�FULWLFLVP�IRU�DQ\ODJJDUGV�RU�REMHFWRUV�WR�WKH�UHRUJDQLVDWLRQ�RI�FKLOGUHQ¶V�VHUYLFHV�6WUXFWXUDO�DQG�2UJDQLVDWLRQDO�5HVSRQVHV7KH�SURSRVDOV�IRU�WKH�GHYHORSPHQW�RI�&KLOGUHQ¶V�7UXVWV�DUH�EHVW�VHHQ�DV�WKH�ODWHVWPLOHVWRQH�LQ�D�VWHDG\�HYROXWLRQDU\�GHYHORSPHQW�WRZDUG�QHZ�ZD\V�RI�ZRUNLQJ��QRW�D
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UDGLFDO�VWHS�FKDQJH�DV�SUHVHQWHG�E\�VRPH�FRPPHQWDWRUV��,Q�PDQ\�ZD\V�WKH�UDQJH�RI$UHD�%DVHG�DQG�1DWLRQDO�,QLWLDWLYHV�FDQ�EH�VHHQ�DV�EXLOGLQJ�D�PRPHQWXP�WR�WKHRUJDQLVDWLRQDO�FKDQJHV�QRZ�SURSRVHG��0RUH�LPSRUWDQWO\��/RFDO�6WUDWHJLF�3DUWQHUVKLSVZHUH�HQDEOHG��WKRXJK�QRW�PDQGDWRU\��WKURXJK�WKH�/RFDO�*RYHUQPHQW�$FW�������D�NH\VKLIW�WRZDUG�WKH�PRUH�KROLVWLF�SURPRWLRQ�RI�WKH�VRFLDO��HFRQRPLF�DQG�HQYLURQPHQWDOZHOO�EHLQJ�RI�FRPPXQLWLHV���6SHFLILFDOO\�ZLWK�UHJDUG�WR�VHUYLFHV�IRU�FKLOGUHQ�DQGIDPLOLHV��&KLOGUHQ�DQG�<RXQJ�3HUVRQV�6WUDWHJLF�3DUWQHUVKLSV�ZHUH�FUHDWHG�WR�RYHUVHHSODQQLQJ�DQG�VHUYLFH�GHOLYHU\�IRU�YXOQHUDEOH�FKLOGUHQ�
6R�LW�LV�WKH�UHFRJQLWLRQ�RI�WKH�FRPSOH[�DQG�GLYHUVH�QHHGV�RI�FKLOGUHQ��WKH�VWUXFWXUDO�DQGSHUVLVWHQW�SUREOHPV�DVVRFLDWHG�ZLWK�FKLOG�DQG�IDPLO\�SRYHUW\��DQG�WKH�HPSKDVLV�RQSDUWQHUVKLS�ZRUNLQJ�DQG�MRLQHG�XS�VHUYLFHV�ZKLFK�KDYH�FXOPLQDWHG�LQ�WKH�QHZSURSRVDOV�&DSDFLW\�WR�WDNH�RQ�WKH�QHZ�DJHQGD"7KH�+HDOWK�6HFUHWDU\�FOHDUO\�EHOLHYHV�WKDW�6RFLDO�6HUYLFHV�DUH�NH\�WR�DQ\�QHZFRQILJXUDWLRQV�³VRFLDO�VHUYLFHV�KDYH�D�SLYRWDO�UROH�LQ�VHFXULQJ�WKH�KHDOWK�DQG�ZHOO�EHLQJ�RI�WKHFKLOGUHQ�RI�RXU�FRXQWU\��WR�VDIHJXDUG�WKHP�ZKHQ�QHFHVVDU\�DQG�PRVW�LPSRUWDQWO\�WRVHFXUH�WKHP�ZLWK�QHZ�FKRLFHV�DQG�QHZ�RSSRUWXQLWLHV´��&KLOGUHQ�$FW�5HSRUW������
2QH�KDV�WR�TXHVWLRQ�WKRXJK�ZKHWKHU�WKHUH�LV�VXIILFLHQW�FDSDFLW\�WR�WDNH�RQ�V\VWHP�DQGRUJDQLVDWLRQDO�FKDQJH�ZKLFK�LI��DV�SUHGLFWHG��WKLV�ZLOO�OHDG�WR�EHWWHU�FR�RUGLQDWLRQ�DW�DORFDO�OHYHO�ZLOO�LQ�WXUQ�OHDG�WR�WKH�µGLVFRYHU\¶�RI�DGGLWLRQDO�XQPHW�QHHGV��$�UHFHQWVXUYH\�FRPPLVVLRQHG�E\�WKH�/*$�DQG�$'66�KLJKOLJKWHG�WKH�KDUVK�UHDOLW\�WKDW�WKHOHYHO�RI�6WDQGDUG�6SHQGLQJ�$VVHVVPHQW��66$��GRHV�QRW�UHODWH�WR�WKH�UHDOLWLHV�RI�ORFDODXWKRULW\�VRFLDO�VHUYLFHV�QHHGV��2YHU�WKH�WKUHH�\HDU�SHULRG�����������WR����������FKLOGUHQ
V�VHUYLFHV�66$V�KDYH�LQFUHDVHG�E\�����SHU�FHQW��ZKLOH�H[SHQGLWXUH�KDVLQFUHDVHG�E\������SHU�FHQW��,Q�DGGLWLRQ�
� *URVV�H[SHQGLWXUH�RQ�FKLOGUHQ
V�VHUYLFHV�SHU�FKLOG�XQGHU����\HDUV�KDV�LQFUHDVHG�E\����SHU�FHQW�VLQFH������
� *URVV�H[SHQGLWXUH�RQ�FKLOGUHQ�ORRNHG�DIWHU�SHU�FKLOG�XQGHU����\HDUV�KDV�LQFUHDVHGE\����SHU�FHQW�VLQFH������
� 3HUVRQDO�VRFLDO�VHUYLFHV�EXGJHW�SHU�FKLOG�XQGHU����\HDUV�VKRZV�D����SHU�FHQWLQFUHDVH�VLQFH�������
0RVW�RI�WKLV�LQFUHDVH�KDV�EHHQ�DERXW�6RFLDO�6HUYLFHV�UHVSRQGLQJ�WR�LPPHGLDWHSUHVHQWLQJ�QHHG�DQG�QRW�LQYHVWLQJ�LQ�SUHYHQWDWLYH�VXSSRUW�VHUYLFHV��2YHUDOO��WKH�SLFWXUHHPHUJLQJ�LV�D�JHQHUDO�IXQGLQJ�SRVLWLRQ�WKDW�LV�LQDGHTXDWH�WR�PHHW�QHHGV��SHUIRUPDQFHWDUJHWV�DQG�VWDWXWRU\�UHVSRQVLELOLWLHV��$GG�WR�WKLV�WKH�QHJDWLYH�PHGLD�FRYHUDJH�IURP
� :HEE�DQG�0DUVK������
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3DJH���

VFDQGDOV��DQG�WKHLU�H[DFHUEDWLRQ�RI�DOUHDG\�FULWLFDO�UHFUXLWPHQW�DQG�UHWHQWLRQGLIILFXOWLHV���
,Q�WHUPV�RI�SRWHQWLDO�QHZ�RUJDQLVDWLRQDO�DUUDQJHPHQWV��WKH�JRYHUQPHQW�KDV�EHHQORRNLQJ�LQ�SDUWLFXODU�DW�WKH�HPSKDVLV�JLYHQ�WR�RXWFRPHV�EDVHG�DSSURDFKHV�LQ�RWKHUFRXQWULHV��SDUWLFXODUO\�WKH�86�DQG�$XVWUDOLD��WKH�1HWKHUODQGV��DQG�&DQDGD��7KHJRYHUQPHQW�KDV�EHHQ�LPSUHVVHG�ZKHUH�VHUYLFHV�DUH�RUJDQLVHG�DURXQG�FRUH�UHVXOWV�WR�EHDFKLHYHG�E\�DOO�DJHQFLHV��7KDW�LV��UDWKHU�WKDQ�HDFK�DJHQF\�ZRUNLQJ�LQ�LVRODWLRQ�WRDFKLHYH�D�VHW�RI�GHILQHG�JRDOV�DQG�WDUJHWV�VSHFLILF�WR�WKHP��DJHQFLHV�PXVW�ZRUN�DFURVVRUJDQLVDWLRQDO�EDUULHUV�WR�DFKLHYH�MRLQW�RXWFRPHV�
6R�LW�LV�SRVVLEOH�WR�RXWOLQH�WKH�JRYHUQPHQW¶V�VSHFLILFDWLRQ�IRU�QHZ�LPSURYHG�PXOWL�DJHQF\�VHUYLFHV�IRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�
� 7KH�IRFXV�PXVW�EH�RQ�RXWFRPHV�� 7KHUH�LV�D�SUHIHUHQFH�IRU�KROLVWLF�FRPPLVVLRQLQJ��WKH�GHYHORSPHQW�RI�D�
VWUDWHJLFRUJDQLVDWLRQ
�UHVSRQVLEOH�IRU�FRPPLVVLRQLQJ�DOO�FKLOG�FDUH�VHUYLFHV���HGXFDWLRQ�VRFLDO�VHUYLFHV�DQG�\RXWK�VHUYLFHV��7KLV�FRXOG�EH�DFKLHYHG�E\�H[WHQGLQJ�WKHFRQFHSW�RI�WKH�&KLOGUHQ�DQG�<RXQJ�3HRSOH
V�6WUDWHJLF�3DUWQHUVKLS�� 7KHUH�VKRXOG�EH�PD[LPXP�XVH�RI�+HDOWK�$FW�IOH[LELOLWLHV�� 7KH�'HOLYHU\�IUDPHZRUN�PXVW�SURPRWH�V\QHUJLHV��QRW�FUHDWH�QHZ�ERXQGDULHV�� 7KH�*RYHUQDQFH�UHJLPH�PXVW�EH�JURXQGHG�LQ�ORFDO�FRPPXQLWLHV��,QYROYLQJFRPPXQLWLHV�DQG�IDPLOLHV�PXFK�PRUH�LQ�GHFLVLRQV�DERXW�SULRULWLHV��VWUDWHJLHV�DQGWKH�ILQDQFLQJ�RI�VHUYLFH�GHOLYHU\�V\VWHPV�PD\�PHDQ�VHWWLQJ�XS�QHZ�VWUXFWXUHV�LQFRPPXQLWLHV�
(DUO\�RSWLRQV�DQG�PRGHOV�,W�LV�LPSRUWDQW�WR�UHPHPEHU�WKDW�&DUH�7UXVWV�KDYH�EHHQ�SUHVHQWHG�DV�RQO\�RQH�RIVHYHUDO�RSWLRQV�IRU�FKLOGUHQ¶V�VHUYLFHV��7KHVH�EDVLFDOO\�LQYROYH�(GXFDWLRQ�DQG�6RFLDO6HUYLFHV�DXWKRULWLHV�FRPELQLQJ�IRUFHV�WR�EUHDN�GRZQ�WKH�EDUULHUV�EHWZHHQ�DFFHVV�WROHDUQLQJ�DQG�WKH�SURWHFWLRQ�DQG�VXSSRUW�RI�YXOQHUDEOH�FKLOGUHQ�DQG�IDPLOLHV��2WKHUHDUO\�RSWLRQV�LQFOXGH�µYLUWXDO�WUXVWV
�ZKHUH�SHRSOH�UHPDLQ�LQ�WKH�VDPH�RUJDQLVDWLRQ��EXWDJUHH�WKH�FRPPRQ�RXWFRPHV�DQG�XVH�RI�SRROHG�UHVRXUFHV�DV�H[HPSOLILHG�E\�WKH�+HDOWK$FW�IOH[LELOLWLHV��DQG�µSXEOLF���SULYDWH�SDUWQHUVKLS¶�VWUXFWXUHV��LQFOXGLQJ�SXEOLF�±LQWHUHVW�FRPSDQLHV���EULQJLQJ�WRJHWKHU�ORFDO�DXWKRULW\�DQG�FLYLO�VHUYLFH�VWDII�ZLWKFRPPXQLW\�PHPEHUV�
³6HUYLQJ�&KLOGUHQ�:HOO´�±�D�QHZ�YLVLRQ�IRU�&KLOGUHQ¶V6HUYLFHV
7KH�PRVW�GHYHORSHG�WKLQNLQJ�DURXQG�WKH�IXWXUH�VKDSH�RI�FKLOGUHQ¶V�VHUYLFHV�LVFRQWDLQHG�LQ�WKH�UHFHQW�SXEOLFDWLRQ�³6HUYLQJ�&KLOGUHQ�:HOO��$�1HZ�9LVLRQ�RI
�� 6HH�&RUGLV�%ULJKW������$QQXDO�:RUNIRUFH�6XUYH\��2FWREHU�%ULHILQJ�
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&KLOGUHQ¶V�6HUYLFHV�������´��7KLV�UHSUHVHQWV�WKH�FRQVHQVXV�YLHZ�RI�WKH�/*$��1+6&RQIHGHUDWLRQ��$'66��DQG�(GXFDWLRQ�UHODWHG�UHSUHVHQWDWLYH�ERGLHV��7KH�1&%�KDYHODWHU�HQGRUVHG�WKH�PRGHO�DQG�JHQHUDO�SULQFLSOHV�
7KH�GLVFXVVLRQ�WDNHV�DV�LWV�VWDULQJ�SRLQW�WKH�VDPH�FRPSDUDWLYHO\�SRRU�SHUIRUPDQFH�RIWKH�8.�LQ�DGGUHVVLQJ�EURDGHU�VRFLDO�H[FOXVLRQ�DQG�FKLOG�SRYHUW\�RXWOLQHG�DERYH��DQGLQ�SDUWLFXODU�� 2QH�LQ�WKUHH�FKLOGUHQ�OLYH�LQ�SRYHUW\�� ��SHU�FHQW�RI�IDPLOLHV��RQH�LQ�IRXU�FKLOGUHQ��OLYH�LQ�SRRU�KRXVLQJ�� ��������FKLOGUHQ�LQ�QHHG�OLYH�LQ�(QJODQG�LQ�������7KLV�UHSUHVHQWV�D����SHU�FHQWLQFUHDVH�IURP������� 7KUHH�RXW�RI�ILYH�FKLOGUHQ�LQ�HYHU\�FODVVURRP�KDYH�ZLWQHVVHG�GRPHVWLF�YLROHQFH�� 0RUH�WKDQ�RQH�LQ�WKUHH���±���\HDU�ROGV�DUH�DVVDXOWHG�HDFK�\HDU�� ,Q���������SHU�FHQW���±���\HDU�ROGV�KDG�XVHG�GUXJV�LQ�WKH�SUHYLRXV�\HDU�� 2QH�LQ����FKLOGUHQ�KDYH�PHQWDO�KHDOWK�SUREOHPV�� ,QIDQW�PRUWDOLW\�LV�WZLFH�DV�KLJK�IRU�XQVNLOOHG�ZRUNHUV�DV�IRU�SURIHVVLRQDO�IDPLOLHV�� $IULFDQ�&DULEEHDQ�FKLOGUHQ�DUH�ILYH�WLPHV�PRUH�OLNHO\�WR�EH�H[FOXGHG�EXW�QR�PRUHOLNHO\�WR�WUXDQW�
&RUH�3ULQFLSOHV&KLOGUHQ�OLYH�DV�SDUW�RI�IDPLOLHV�DQG�FRPPXQLWLHV��DQG�VFKRROV��7KH�FKDOOHQJH�LV�WRFUHDWH�ORFDOO\�EXLOW�VROXWLRQV�WKDW�FUHDWH�QHZ�FRQQHFWLRQV�EHWZHHQ�VHUYLFHV�WKDW�UHODWHGLUHFWO\�WR�FKLOGUHQ¶V�H[SHULHQFH�DV�WKH\�GHYHORS�LQ�WKH�FRQWH[W�RI�WKHVH�LQVWLWXWLRQV�DQG�ZKLFK�DUH�DFFRXQWDEOH�WR�WKH�ORFDO�QHHGV�RI�FKLOGUHQ��7KH�FRUH�SULQFLSOHV�RQ�ZKLFKWKH�FRQVHQVXV�PRGHO�LV�EDVHG�DUH�
� 'HYHORS�ZKDW�H[LVWV��DV�PDMRU�FKDQJH�ZRXOG�EH�GHVWUXFWLYH�WR�WKRVH�VHUYLFHV�WKDWDUH�SHUIRUPLQJ�ZHOO�� %DVH�LW�RQ�RXWFRPHV��DQG�PDNH�LW�SHUIRUPDQFH�PDQDJHG�� 0DNH�LW�DYDLODEOH�WR�DOO�FKLOGUHQ�� 3URYLGH�HTXDOLW\�RI�DFFHVV�� (QVXUH�WKDW�LW�LV�FKLOG�FHQWUHG�DQG�LQYROYHV�FKLOGUHQ�DQG�IDPLOLHV�IXOO\�� 6HH�WKDW�DOO�DJHQFLHV�VKDUH�SULRULWLHV�DQG�VKDUH�ULVN�� 6XSSRUW�LW�ZLWK�D�UREXVW�ZRUNIRUFH�VWUDWHJ\�WR�HQVXUH�ZH�KDYH�WKH�ULJKW�QXPEHU�RIVWDII�ZLWK�WKH�ULJKW�VNLOOV�DQG�NQRZOHGJH�WR�HQVXUH�LWV�GHOLYHU\�$�QHZ�PRGHO�IRU�VHUYLFH�GHOLYHU\
7KH�SODQQLQJ�PRGHO�µ6HUYLQJ�&KLOGUHQ�:HOO¶�SURSRVHV�WKDW�/RFDO�6WUDWHJLF�3DUWQHUVKLSV�DUH�WKH�ULJKWYHKLFOH�WR�HQVXUH�WKDW�VHUYLFHV�DUH�ORFDOO\�OHG�DQG�KDYH�UHDO�DFFRXQWDELOLW\�WR�D�ZLGHUQHWZRUN�RI�ORFDO�VWDNHKROGHUV��ZKLFK�WRJHWKHU��KDYH�HQRXJK�ZHLJKW�WR�SXOO�VHUYLFHVWRJHWKHU��DQG�PHDQLQJIXOO\�HQJDJH�ZLWK�ORFDO�FRPPXQLWLHV��7KH�GLVFXVVLRQ�SDSHU
�� KWWS���ZZZ�OJD�JRY�XN�'RFXPHQWV�3XEOLFDWLRQV�6HUYLQJ�&KLOGUHQ�:HOO�SGI

http://www.lga.gov.uk/Documents/Publications/Serving
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DUJXHV�WKDW�WKHUH�DUH�JDSV��FUDFNV��DQG�RYHUODSV�LQ�WKH�FXUUHQW�V\VWHP��DQG�WKDWFRQVHTXHQWO\��YXOQHUDEOH�FKLOGUHQ�DUH�QRW�VHUYHG�ZHOO�EHFDXVH�RI�WKH�UHODWLYHO\�ORZLQYHVWPHQW�LQ�WDUJHWHG�VHUYLFHV��DV�FRPSDUHG�WR�XQLYHUVDO��H�J��HGXFDWLRQ��DQGVSHFLDOLVW�VHUYLFHV�
)LJXUH����*DSV��FUDFNV�DQG�RYHUODSV�LQ�WKH�FXUUHQW�V\VWHP�

6RXUFH��6HUYLQJ�&KLOGUHQ�:HOO������
$QRWKHU�ZD\�RI�UHSUHVHQWLQJ�WKHVH�SHUFHLYHG�SUREOHPV�ZLWK�WKH�FXUUHQW�VSUHDG�RILQYHVWPHQW�LV�VHW�RXW�LQ�)LJXUH����7KLV�LV�LQWHQGHG�WR�VKRZ�WKH�VSUHDG�RI�LQYHVWPHQWDFURVV�H[LVWLQJ�SUHYHQWDWLYH��XQLYHUVDO��DQG�VSHFLDOLVW�VHUYLFHV��WRJHWKHU�ZLWK�WKHWUDQVLWLRQ�SRLQWV�EHWZHHQ�VHUYLFHV�DW�NH\�DJH�PLOHVWRQHV���7KH�SRLQW�RI�PDSSLQJVHUYLFHV�LQ�WKLV�ZD\�LV�WR�EHWWHU�LGHQWLI\��XQGHUVWDQGLQJ�DQG�PDQDJH�WKH�ULVNVDVVRFLDWHG�ZLWK�WKHVH�NH\�µOLIH�WUDQVLWLRQV¶�
)LJXUH����0DSSLQJ�&KLOGUHQ¶V�5HVRXUFHV



3DJH�����&RUGLV�%ULJKW�/WG�±�'HFHPEHU������������������

6RXUFH��6HUYLQJ�&KLOGUHQ�:HOO������
$FFRXQWDELOLW\�DQG�*RYHUQDQFH7KH�VHFRQG�GLPHQVLRQ�RI�WKH�SODQQLQJ�PRGHO�LV�SURSRVDOV�IRU�GLIIHUHQW�DFFRXQWDELOLW\DQG�JRYHUQDQFH�DUUDQJHPHQWV��³6HUYLQJ�&KLOGUHQ�:HOO´�HQYLVDJHV�D�V\VWHP�RI�QDWLRQDODFFRXQWDELOLW\�DQG�VWDQGDUGV�VXSSRUWHG�E\�WKH�16)�IRU�FKLOGUHQ��7KLV�LV�GHOLYHUHGORFDOO\�WKURXJK�&KLOGUHQ¶V�6WUDWHJLF�3DUWQHUVKLS�%RDUGV��&63%���ZKLFK�UHSRUW�WR�/RFDO6WUDWHJLF�3DUWQHUVKLSV��/63���WKH�FKDLU�RI�WKH�&63%�DSSRLQWHG�E\�WKH�/63�3URIHVVLRQDO�DFFRXQWDELOLW\�UHVWV�ZLWK�WKH�HPSOR\LQJ�DJHQFLHV��7KH�PRGHO�DOVRSURSRVHV�WKH�FUHDWLRQ�RI�ORFDO�FKLOGUHQ¶V�FKDPSLRQV��SURYLGLQJ�D�VFUXWLQ\�DQG�VKDULQJJRRG�SUDFWLFH�IXQFWLRQ��&RPPLVVLRQLQJ�RI�VHUYLFHV��LW�LV�DUJXHG��LV�EHVW�FR�RUGLQDWHGWKURXJK�WKH�&63%��SRROLQJ�EXGJHWV��7KH�UHSRUW�SURSRVHV�WKH�HVWDEOLVKPHQW�IRU�WKH�ILUVWWLPH�RI�D�VHQLRU�VWDWXWRU\�RIILFHU�SRVW�UHVSRQVLEOH�IRU�DOO�FKLOGUHQ¶V�VHUYLFHV�
)LJXUH����$FFRXQWDELOLW\�DQG�*RYHUQDQFH�$UUDQJHPHQWV

6RXUFH��6HUYLQJ�&KLOGUHQ�:HOO������
7KH�GHOLYHU\�PRGHO�7KH�ILUVW�SULQFLSOH�RQ�ZKLFK�WKH�SURSRVDOV�DUH�EDVHG�ZDV�WR�µGHYHORS�ZKDW�H[LVWV��DVPDMRU�FKDQJH�ZRXOG�EH�GHVWUXFWLYH�WR�WKRVH�VHUYLFHV�WKDW�DUH�SHUIRUPLQJ�ZHOO¶�&RQVHTXHQWO\��WKH�SURSRVHG�PRGHO�UHOLHV�RQ�D�QHWZRUN�RI�ORFDO�VHUYLFHV�KHOG�WRJHWKHULQ�D�³VHUYLFH�KXE´��EDVHG�IRU�H[DPSOH��DURXQG�D�VFKRRO�RU�FOXVWHU�RI�VFKRROV��,Q�RWKHUVLWXDWLRQV�GLIIHUHQW�VHUYLFH�ERXQGDULHV�PD\�EH�PRUH�DSSURSULDWH��,W�LV�DUJXHG�WKDW�WKDWWKH�NH\�GHWHUPLQDQW�LV�WKDW�WKH�ERXQGDULHV�DUH�FOHDUHVW�WR�WKH�ORFDO�FRPPXQLW\�DQG�WKHDJHQFLHV�SURYLGLQJ�WKH�VHUYLFHV��,Q�WXUQ�D�QXPEHU�RI�VHUYLFH�KXEV�ZRXOG�EH�OLQNHGWRJHWKHU�XQGHU�WKH�&63%�DQG�EH�FR�WHUPLQXV�ZLWK�ORFDO�DXWKRULW\�ERXQGDULHV�
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3DJH���

7KH�UDQJH�RI�VHUYLFHV�WKDW�FRXOG�EH�LQFOXGHG�LQ�7UXVWV�LV�YHU\�ZLGH��DQG�PLJKW�LQFOXGHFRPELQDWLRQV�DQG�YDULDWLRQV�IURP�WKH�OLVW�EHORZ�
� VHUYLFHV�IRU�GLVDEOHG�FKLOGUHQ�� FKLOGUHQ�ZLWK�VSHFLDO�HGXFDWLRQDO�QHHGV�� FKLOG�SURWHFWLRQ�� LGHQWLILFDWLRQ��UHIHUUDO�DQG�WUDFNLQJ�RI�FKLOGUHQ�DW�ULVN�� VSHHFK�DQG�ODQJXDJH�WKHUDS\�� FKLOG�DQG�DGROHVFHQW�PHQWDO�KHDOWK�VHUYLFHV��DQG� DUHDV�ZKHUH�VRFLDO�FDUH��KHDOWK�DQG�HGXFDWLRQ�VHUYLFHV�QHHG�WR�ZRUN�WRJHWKHU�
7KH�FRPPXQLW\�EDVHG��PXOWL�GLVFLSOLQDU\�WHDP�DW�WKH�KHDUW�RI�WKH�VHUYLFH�KXE��LW�LVSURSRVHG��ZRXOG�DVVHVV��GHOLYHU��UHIHU��DQG���RU�FRPPLVVLRQ�VHUYLFHV��1RWH�WKDW�RQH�RIWKH�NH\�SDUWV�RI�WKH�QHWZRUN�RI�VHUYLFHV�LV�IRU�ORFDO�FKLOGUHQ¶V�SDUOLDPHQWV�
)LJXUH����([DPSOH�RI�/RFDO�+XE�'HOLYHU\�$UUDQJHPHQWV�

6RXUFH��6HUYLQJ�&KLOGUHQ�:HOO������
$�QRWH�RQ�WKH�QHHG�IRU�FRPPRQ�DVVHVVPHQW�WRROV7KH�HVWDEOLVKPHQW�RI�PXOWLGLVFLSOLQDU\�WHDPV�UDLVHV�WKH�VSHFWUH�RI�VLQJOH�DVVHVVPHQWSURFHVVHV��$V�ZLWK�2OGHU�3HRSOHV�VHUYLFHV��WKH�GHYHORSPHQW�RI�VLQJOH�RU�FRPPRQDVVHVVPHQW�WRROV�IRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�ZLWK�PXOWLSOH�QHHGV�ZLOO�EH�D�NH\�LVVXHIRU�DQ\�IXWXUH�FRQILJXUDWLRQ�RI�FKLOGUHQ¶V�VHUYLFHV�



$Q�H[DPSOH��-RKQQ\�LV�D�YXOQHUDEOH�\RXQJ�SHUVRQ�ZKR�LV�ORRNHG�DIWHU�DQG�LVD�UHSHDW�PLQRU�RIIHQGHU��+H�LV�DERXW�WR�OHDYH�VFKRRO��-RKQQ\�FRXOG�EH�VXEMHFWWR�DQ\�RU�DOO�RI�WKH�IROORZLQJ�DVVHVVPHQW�SURFHGXUHV�
�D� 5HJXODU�/$&�DVVHVVPHQW�E� $VVHW�DVVHVVPHQW�E\�<27�F� (GXFDWLRQ�DVVHVVPHQW�G� &RQQH[LRQV�DVVHVVPHQW�H� 'R+�FRPSUHKHQVLYH�DVVHVVPHQW�XQGHU�&<3�DVVHVVPHQW�IUDPHZRUN��
3DJH�����&RUGLV�%ULJKW�/WG�±�'HFHPEHU������������������

:KLOH�WKH�ODVW�LV�WKH�PRVW�FRPPRQO\�DFFHSWHG�DQG�KROLVWLF�WRRO�LQ�XVH�IRU�6RFLDO6HUYLFHV��LW�LV�\HW�WR�JDLQ�WKH�QHFHVVDU\�FUHGLELOLW\�DPRQJVW�RWKHU�SURIHVVLRQDOV�1DWLRQDO�ZRUN��OHG�E\�WKH�'2+��LV�XQGHUZD\�WR�FUHDWH�DQ�LQWHJUDWHG�FKLOGUHQ¶VV\VWHP�ZKLFK�ZLOO�SXOO�WRJHWKHU�DOO�WKH�LQIRUPDWLRQ�JDWKHUHG�WKURXJK�WKH�YDULRXVDVVHVVPHQW�SURFHVVHV�
7KHUH�DUH�PDQ\�SUDFWLFDO�REVWDFOHV�WR�VXFFHVVIXO�LPSOHPHQWDWLRQ��QRW�OHDVW�WKH�QHHG�IRUD�VLQJOH�VKDUHG�LGHQWLILHU�IRU�DOO�DJHQFLHV��XQLYHUVDO�FKLOG�LQGLFDWRU���ZLWK�DOO�WKH�GDWDSURWHFWLRQ�LVVXHV�WKDW�SUHVHQW�.H\�PHVVDJHV
� %ULWDLQ�KDV�D�SRRU�UHFRUG�RI�WDFNOLQJ�FKLOG�SRYHUW\�ERWK�LQ�DEVROXWH�DQG�UHODWLYHWHUPV��7KH�*RYHUQPHQW�KDV�FOHDUO\�OLQNHG�LW¶V�RZQ�SROLWLFDO�IRUWXQHV�WR�UHYHUVLQJWKLV�WUHQG�
� 7KHUH�LV�D�VRXQG�FRQVHQVXV�DURXQG�SURSRVDOV�IRU�WKH�SODQQLQJ��GHOLYHU\�DFFRXQWDELOLW\�DQG�JRYHUQDQFH�DUUDQJHPHQWV�IRU�QHZ�ZD\V�RI�GHOLYHULQJ�VHUYLFHVIRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH��7KH�UHDVRQLQJ�EHKLQG�WKHVH�SURSRVDOV�LV�ZHOOJURXQGHG�LQ�WKH�FKLOG�SRYHUW\�GHEDWH�
� 7KH�GHYHORSPHQW�RI�WKHVH�SURSRVDOV�DUH�EHVW�VHHQ�DV�WKH�ODWHVW�HYROXWLRQDU\PLOHVWRQH�WR�UHVSRQG�WR�LQFUHDVLQJ�SXEOLF�H[SHFWDWLRQV��ZKHUH�HDUO\�HYLGHQFH�WKDW�DZKROH�UDQJH�RI��RIWHQ�SRRUO\�FR�RUGLQDWHG��VRFLDO�LQFOXVLRQ�LQLWLDWLYHV�KDYH�QRWGHOLYHUHG�WR�WKH�H[WHQW�WKDW�WKH�JRYHUQPHQW�KDV�UHTXLUHG�
� 7KHUH�DUH�LQWHUHVWLQJ�ORFDO�LVVXHV�WR�UHVROYH��LQFOXGLQJ�VLQJOH�DVVHVVPHQW��DQGHFRQRP\�RI�VFDOH�LVVXHV��7KH�ODWWHU�UDLVHV�WKH�SURVSHFW�RI�&KLOGUHQ¶V�7UXVWV�DW�DVXE�UHJLRQDO�OHYHO��FR�RUGLQDWLQJ�DFWLYLWLHV�ZLWK�UHJLRQDO�RIILFHV�RI�D�QDWLRQDO�FKLOGSURWHFWLRQ�DJHQF\��VKRXOG�VXSSRUW�IRU�WKLV�ODWWHU�DJHQF\�HYHQWXDWH�
� 7KH�HVWDEOLVKPHQW�RI�&KLOGUHQ¶V�7UXVWV�FRXOG�IXQGDPHQWDOO\�FKDQJH�WKHUHODWLRQVKLS�RI�WKHVH�QHZ�ERGLHV�ZLWK�ORFDO�DXWKRULWLHV��HVSHFLDOO\�LI�PRGHOV�VXFK�DVµSXEOLF�LQWHUHVW�FRPSDQLHV¶�DUH�VXSSRUWHG�



&RUGLV 6RFLDO�6HUYLFHV�%ULHILQJ6SHDNHUV�1RWHV

3DJH���

5HIHUHQFHV�DQG�UHODWHG�UHDGLQJ$'66�HW�DO��³6HUYLQJ�&KLOGUHQ�:HOO��D�QHZ�YLVLRQ�IRU�&KLOGUHQ¶V�6HUYLFHV´������
%UDGVKDZ��-����������&KLOG�3RYHUW\�LQ�V�&RPSDUDWLYH�3HUVSHFWLYH��LQ�*RUGRQ��'��DQG7RZQVHQG��3���HG���%UHDGOLQH�(XURSH��3ROLF\�3UHVV��%ULVWRO�
+RZDUG��0���*DUQKDP��$���)LQLVWHU��*���DQG�9HLW�:LOVRQ��-����������3RYHUW\��WKH�IDFWV��WK (GLWLRQ��&KLOG�3RYHUW\�$FWLRQ�*URXS��/RQGRQ�
0DUVK�&��:HEE�$��)RUUHVWHU�5��&RXVLQV�6��&KLOGUHQ¶V�%XGJHW�3UHVVXUHV��$'66�0DUFK������
5DKPDQ��0���3DOPHU��*���DQG�.HQZD\��3���������0RQLWRULQJ�3RYHUW\�DQG�6RFLDO([FOXVLRQ��-RVHSK�5RZQWUHH�)RXQGDWLRQ�
:DGVZRUWK��-���DQG�*UHJJ��3���HGV��������7KH�6WDWH�RI�:RUNLQJ�%ULWDLQ��0DQFKHVWHU8QLYHUVLW\�3UHVV�
³)URP�:HOIDUH�WR�:HOOEHLQJ��WKH�IXWXUH�RI�VRFLDO�FDUH´��E\�WKH�,QVWLWXWH�IRU�3XEOLF3ROLF\�DQG�5HVHDUFK��,335����7KLV�UHSRUW�RXWOLQHV�D�YLVLRQ�IRU�VRFLDO�FDUH�LQ������GHPRQVWUDWLQJ�KRZ�WKH�VHFWRU�FDQ�PDNH�D�JUHDWHU�FRQWULEXWLRQ�WR�GHOLYHULQJ�D�PRUHVRFLDOO\�MXVW�VRFLHW\��:LWK�UHJDUG�WR�&KLOGUHQ¶V�6HUYLFHV��WKH�UHSRUW�SURSRVHV�WKDW�WKHVLQJOH�PRVW�LPSRUWDQW�FKDQJH�WKDW�QHHGV�WR�KDSSHQ�LV�JUHDWHU�LQYHVWPHQW�LQ�SUHYHQWLRQ�:KLOH�DFFHSWLQJ�WKH�JRYHUQPHQW¶V�SUHIHUUHG�PRGHO�RI�VHUYLFH�GHOLYHU\�DUH�&DUH�7UXVWV�WKH�UHSRUW�FKDOOHQJHV�ZKHWKHU�WKHVH�KDYH�WR�EH�1+6�RUJDQLVDWLRQV��VXJJHVWLQJ�WKDW�WKHDFFRXQWDELOLW\�IUDPHZRUN�RI�ORFDO�JRYHUQPHQW�LV�HTXDOO\�DSSURSULDWH��7KH�UHSRUW�DOVRPDNHV�D�VWURQJ�FDVH�IRU�WKH�FUHDWLRQ�RI�D�VHSDUDWH��GHGLFDWHG�FKLOG�SURWHFWLRQ�VHUYLFH�



3DJH�����&RUGLV�%ULJKW�/WG�±�'HFHPEHU������������������

0RQH\
:H�DUH�QRZ�JRLQJ�WR�WDNH�D�ORRN�DW�WKUHH�NH\�LQFRPH�VWUHDPV�IRU�6RFLDO�6HUYLFHV�
� 7KH�QHZ�)RUPXOD�6SHQGLQJ�6KDUH� 6SHFLILF�JUDQWV�DQG�FKDUJLQJ� )XQGV�IRU�6XSSRUWLQJ�3HRSOH
7KH�)RUPXOD�6SHQGLQJ�6KDUH
)RUPXOD�6SHQGLQJ�6KDUH��)66��KDV�UHSODFHG�WKH�6WDQGDUG�6SHQGLQJ�$VVHVVPHQW��66$�DV�WKH�PHDQV�RI�FDOFXODWLQJ�WKH�LQGLFDWLYH�DPRXQWV�WKDW�ORFDO�DXWKRULWLHV�RXJKW�WR�EHVSHQGLQJ�RQ�ORFDO�VHUYLFHV��LQFOXGLQJ�VRFLDO�VHUYLFHV��HGXFDWLRQ�DQG�WKH�HQYLURQPHQW�
7KH�)66��OLNH�WKH�66$��LV�WKHQ�XVHG�DV�WKH�EDVLV�IRU�FHQWUDO�JRYHUQPHQW�WR�FDOFXODWH�WKHDPRXQW�RI�5HYHQXH�6XSSRUW�*UDQW�WKDW�LQGLYLGXDO�ORFDO�DXWKRULWLHV�ZLOO�UHFHLYH��7KH56*�LV�DZDUGHG�DIWHU�WDNLQJ�LQWR�DFFRXQW�WKH�GLVWULEXWLRQ�RI�EXVLQHVV�UDWHV�DQG�WKHOHYHO�RI�FRXQFLO�WD[�WKDW�ORFDO�DXWKRULWLHV�DUH�DVVXPHG�WR�EH�DEOH�WR�UDLVH��,QWHUHVWLQJO\�WKH�56*�FDOFXODWLRQ�GRHVQ¶W WDNH�DFFRXQW�RI�FKDUJHV�WR�LQGLYLGXDOV�IRU�VHUYLFHV�
:KHQ�WKH�)66�ILJXUHV�FDPH�RXW�IRU�FRQVXOWDWLRQ�ODVW�ZHHN��WKH�DQJOH�WKDW�PDGHQDWLRQDO�QHZV�ZDV�WKDW�WKH�QHZ�)66�KDG�UHVXOWHG�LQ�D�UHGLVWULEXWLRQ�RI�UHVRXUFHV�IURPVRXWK�WR�QRUWK��FDXVLQJ�µRXWUDJH¶�LQ�VRPH�SDUWV�RI�WKH�ODQG��QRWDEO\�7RU\�FRQWUROOHGERURXJKV�LQ�WKH�VRXWK�HDVW��,Q�IDFW�WKH�QDWLRQDO�DYHUDJH�LQFUHDVH�LQ�SURSRVHG�IXQGLQJ�WRORFDO�DXWKRULWLHV�LV�������ZLWK�WKH�IROORZLQJ�UHJLRQDO�YDULDWLRQV�

(DVW ����:HVW�0LGODQGV ����1RUWK�:HVW ����<RUNVKLUH ����1RUWK�(DVW ����6RXWK�:HVW ����6RXWK�(DVW ����
7KH�)66�LQWURGXFHG�WKH�FRQFHSW�RI�µIORRUV¶�DQG�µFHLOLQJV¶��IRU�HGXFDWLRQ�	�VRFLDOVHUYLFHV�DXWKRULWLHV���VR�WKDW�QR�ORFDO�DXWKRULW\�JRW�DQ�LQFUHDVH�RI�OHVV�WKDQ����RYHUDOORU�DQ�LQFUHDVH�RI�PRUH�WKDQ�����7KHUH�ZHUH�QR�GHFUHDVHV��DV�KDV�EHHQ�WKH�FDVH�LQ�WKHSDVW�
:H�KDYH�WDNHQ�D�FORVHU�ORRN�DW�WKH�3HUVRQDO�6RFLDO�6HUYLFHV��366��HOHPHQW�RI�WKH)RUPXOD�6SHQGLQJ�6KDUH��DQG�WKH�UHVXOWV�DUH�LQWHUHVWLQJ��,W�ZRXOG�DSSHDU�WKDW�DVVXPHGH[SHQGLWXUH�RQ�366�LV�WKH�DUHD�ZKHUH�WKH�ELJJHVW�VKLIW�KDV�RFFXUUHG�LQ�WHUPV�RI�FHQWUDOJRYHUQPHQW�FDOFXODWLRQV�RI�ZKDW�ORFDO�DXWKRULWLHV�VKRXOG�EH�VSHQGLQJ��.H\�SRLQWV�DUH�
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3DJH���

� 7KH�WRWDO�366�HOHPHQW�RI�)66�KDV�LQFUHDVHG�IURP�������ELOOLRQ�WKLV�\HDU�WR������LQ����������7KLV�UHSUHVHQWV�DQ�LQFUHDVH�RI�����
� 7KLV�LV�DIWHU�DOORZLQJ�IRU�D�WUDQVIHU�RI�IXQGV�IURP�6RFLDO�6HUYLFHV�WR�WKH�1+6�WRSD\�IRU�µIUHH¶�QXUVLQJ�FDUH�
� :LWKLQ�WKLV�ILJXUH��µEDVLF¶�IXQGLQJ�±�L�H��QRW�ULQJ�IHQFHG�IRU�SDUWLFXODU�SXUSRVHV��KDV�LQFUHDVHG�E\�����
� 5LQJ�IHQFHG�UHYHQXH�JUDQWV�KDYH�JRQH�GRZQ�E\������:LWKLQ�WKLV��WKHUH�DUH�DQXPEHU�RI�VLJQLILFDQW�VKLIWV�
� $PRQJVW�%ULHILQJ�VXEVFULEHUV��WKH�LQFUHDVHV�UDQJH�IURP�����WR������ZLWK�DQDYHUDJH�LQFUHDVH�RI�����

)LJXUH����366�HOHPHQW�RI�WKH�)RUPXOD�6SHQGLQJ�6KDUH

$XWKRULW\ ��������)66���P� )66����KHDG�
366�66$�SHU�KHDG�������� ��,QFUHDVH%DUNLQJ�DQG�'DJHQKDP ������ ��� ��� �����.HQW ������� ��� ��� �����7KXUURFN ������ ��� ��� �����&DPGHQ ������ ��� ��� �����+HUWIRUGVKLUH ������� ��� ��� �����3RUWVPRXWK ������ ��� ��� �����%HGIRUGVKLUH ������ ��� ��� �����%URPOH\ ������ ��� ��� �����+DUURZ ������ ��� ��� �����+DULQJH\ ������ ��� ��� �����/XWRQ ������ ��� ��� �����6XWWRQ ������ ��� ��� �����%UHQW ������ ��� ��� �����+LOOLQJGRQ ������ ��� ��� �����7RZHU�+DPOHWV ������� ��� ��� �����%XFNLQJKDPVKLUH ������ ��� ��� �����/LYHUSRRO ������� ��� ��� �����%UDFNQHOO�)RUHVW ������ ��� ��� �����.QRZVOH\ ������ ��� ��� �����5HDGLQJ ������ ��� ��� �����:LQGVRU�DQG�0DLGHQKHDG ������ ��� ��� �����

$YHUDJH�LQFUHDVH �����1DWLRQDO�DYHUDJH �����



3DJH�����&RUGLV�%ULJKW�/WG�±�'HFHPEHU������������������

5HDVRQV�IRU�WKH�FKDQJH� 7KH�FDOFXODWLRQ�IRU���������KDV�WDNHQ�LQWR�DFFRXQW�DFWXDO�OHYHOV�RI�H[SHQGLWXUHRQ�SHUVRQDO�VRFLDO�VHUYLFHV��EULQJLQJ�WKH�LQGLFDWLYH�JUDQW�DOORFDWLRQ�LQ�OLQH�ZLWKWKH�OHYHO�DW�ZKLFK�PRVW�FRXQFLOV�DUH�DFWXDOO\�GHSOR\LQJ�UHVRXUFHV�
� 7KH�ILJXUHV�IRU���������WDNH�DFFRXQW�RI�µUHVRXUFH�HTXDOLVDWLRQ¶�±�WKDW�LVFRXQFLOV¶�DELOLW\�WR�UDLVH�FRXQFLO�WD[��,W�UHFRJQLVHV�WKDW�ORFDO�FRQGLWLRQV�PHDQ�WKDWDVVXPHG�UHYHQXHV�IURP�FRXQFLO�WD[�ZLOO�GLIIHU�JUHDWO\�IURP�RQH�UHJLRQ�WRDQRWKHU�
� 7KH�)66�FDOFXODWLRQ�LQFRUSRUDWHV�D�QHZ�µDUHD�FRVW�DGMXVWPHQW¶�±�IRU�H[DPSOH�WDNLQJ�DFFRXQW�RI�KLJKHU�FRVWV�RI�HPSOR\LQJ�VWDII�LQ�VRPH�DUHDV�
� 7KHUH�DUH�QHZ�FRPSRQHQWV�RI�WKH�IRUPXOD�WKDW�LV�XVHG�WR�DUULYH�DW�D�TXDQWLWDWLYHPHDVXUH�RI�WKH�OHYHO�RI�GHSULYDWLRQ�LQ�HDFK�DUHD��IRU�H[DPSOH��WKH�ROGHU�SHRSOH¶VVXE�EORFN�LV�SDUWLDOO\�EDVHG�RQ�QXPEHUV�RI�SHRSOH�RYHU����RQ�LQFRPH�VXSSRUWDQG�QXPEHUV�OLYLQJ�LQ�SXEOLF�UHQWHG�VHFWRU�
� (OHPHQWV�RI�WKH�FDOFXODWLRQ�WKDW�DUH�EDVHG�RQ�SRSXODWLRQ�VWDWLVWLFV�KDYH�WDNHQLQIRUPDWLRQ�IURP�WKH������&HQVXV��,Q�VRPH�FDVHV�WKH�ILJXUHV�DUH�YHU\�GLIIHUHQWIURP�WKRVH�GUDZQ�IURP�WKH������&HQVXV�
� ,QIRUPDWLRQ�WKDW�KDV�EHHQ�XVHG�WR�IHHG�LQWR�WKH�)66�FDOFXODWLRQ�KDV�EHHQ�EDVHGRQ�ORFDO�DXWKRULWLHV¶�RZQ�UHWXUQV�WR�FHQWUDO�JRYHUQPHQW��7KLV�KLJKOLJKWV�DJDLQ�WKHLPSRUWDQFH�RI�EHLQJ�DEOH�WR�FROOHFW�DFFXUDWH�ORFDO�GDWD�
:KDW�GRHV�LW�PHDQ"
$V�ZH�KDYH�VHHQ�LQ�SUHYLRXV�EULHILQJV��PDQ\�ORFDO�DXWKRULWLHV�KDYH�FRQVLVWHQWO\�VSHQWIDU�LQ�H[FHVV�RI�66$�JUDQW�OHYHOV��DOWKRXJK�VRPH�KDYH�VSHQW�EHORZ���7KH�QHZ�)RUPXOD6SHQGLQJ�6KDUH�DOORFDWLRQ�DSSDUHQWO\�UHFRJQLVHV�WKDW�DFWXDO�OHYHOV�RI�H[SHQGLWXUH�DUH�DUHDOLVWLF�UHIOHFWLRQ�RI�WKH�FRVW�RI�SURYLGLQJ�SHUVRQDO�VRFLDO�VHUYLFHV�
,Q�SUDFWLFH��KRZHYHU��WKH�QHZ�DOORFDWLRQ�OHYHOV�PD\�FUHDWH�WHQVLRQV�ZLWKLQ�LQGLYLGXDODXWKRULWLHV�LQ�WKH�EXGJHW�VHWWLQJ�SURFHVV��,Q�WKH�JXLGDQFH�WKDW�DFFRPSDQLHG�WKH�UHOHDVHRI�WKH�)66�DPRXQWV��DXWKRULWLHV�ZHUH�GLUHFWHG�WR�HQVXUH�WKDW�WKH�IXOO�LQFUHDVH�LQ�WKHHGXFDWLRQ�HOHPHQW�LV�UHIOHFWHG�LQ�DFWXDO�VSHQGLQJ��DOWKRXJK�WKH�VDPH�KDV�QRW�EHHQ�VDLGRI�VRFLDO�VHUYLFHV��1HYHUWKHOHVV��GLIILFXOWLHV�PD\�DULVH�LI�WKH�)66�DOORFDWLRQV�DUH�WDNHQDV�DQ�LQGLFDWLYH�JXLGH�IRU�EXGJHW�VHWWLQJ�SXUSRVHV��:KLOH�WKH�SHUVRQDO�VRFLDO�VHUYLFHVEORFN�LV�D�VXEVWDQWLDO�ZLQQHU�ZLWKLQ�WKH�RYHUDOO�DYHUDJH�LQFUHDVH�RI�������RWKHU�EORFNVZLOO�KDYH�UHGXFHG�DOORFDWLRQV��7KH�LVVXH�LV�DERXW�KRZ�PXFK�QRWLFH�DXWKRULWLHV�ZLOO�WDNHRI�WKHVH�FKDQJHV�ZLWKLQ�WKHLU�RZQ�LQWHUQDO�EXGJHW�VHWWLQJ��DQG�WKH�H[WHQW�WR�ZKLFKFRXQFLOV�ZLOO�VHHN�WR�UDLVH�&RXQFLO�7D[�LQ�RUGHU�WR�IXQG�)66�LQGLFDWLYH�VSHQGLQJOHYHOV�
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3DJH���

5LQJ�IHQFHG�JUDQWV�DQG�FKDUJHV�IRU�VHUYLFHV
:KLOH�VSHFLILF�DQG�ULQJ�IHQFHG�JUDQWV�KDYH�IHDWXUHG�PRUH�SURPLQHQWO\�DV�D�SURSRUWLRQRI�WKH�66$�RYHU�WKH�ODVW�WKUHH�\HDUV��WKH�DOORFDWLRQ�IRU���������VHHV�D�UHGXFWLRQ�LQ�WKHDPRXQWV�RI�PRQH\�HDUPDUNHG�IRU�VSHFLILF�SXUSRVHV��$V�SUHGLFWHG�LQ�SUHYLRXVEULHILQJV��WKH�JRYHUQPHQW�KDV�TXLFNO\�UHPRYHG�WKH�UHVWULFWLRQV�RQ�WKH�3UHVHUYHG5LJKWV�JUDQW��7KLV�IROORZV�WKH�UHFHQW�DQQRXQFHPHQW�WKDW�KLJK�SHUIRUPLQJ�DXWKRULWLHVZRXOG�KDYH�WKH�IUHHGRP�WR�VSHQG�ULQJ�IHQFHG�JUDQWV��LQFOXGLQJ�WKH�QHZ�6XSSRUWLQJ3HRSOH�JUDQW��DV�WKH\�VDZ�ILW�
7KH�IROORZLQJ�PRQLHV�ZLOO�QR�ORQJHU�EH�ULQJ�IHQFHG�LQ���������
� 3UHVHUYHG�5LJKWV PRYHV�LQWR�XQK\SRWKHFDWHG�UHVRXUFHV��ZKLFK�PHDQV�WKDW�WKHPRQH\�FDQ�LQ�WKHRU\�EH�VSHQW�RQ�DQ\WKLQJ�
� 3URPRWLQJ�,QGHSHQGHQFH WKLV�JUDQW�ZDV�DOZD\V�WLPH�OLPLWHG��DQG�UHVRXUFHV�DUHQRZ�LQFOXGHG�ZLWKLQ�WKH�JHQHUDO�)66��7KH�UDWLRQDOH�IRU�WKLV�LV�WKDW�SDUWQHUVKLSVEHWZHHQ�KHDOWK�DQG�VRFLDO�VHUYLFHV�VKRXOG�EH�ZHOO�GHYHORSHG�E\�QRZ��DQGVHUYLFHV�GHYHORSHG�ZLWK�WKLV�JUDQW�PDLQVWUHDPHG�
� 5HVLGHQWLDO�$OORZDQFH LV�DOVR�LQFOXGHG�LQ�WRWDO�IRUPXOD�VSHQGLQJ��EXW�QRW�DV�DULQJ�IHQFHG�JUDQW��)XUWKHU�FKDQJHV�WR�WKH�UXOHV�DUH�H[SHFWHG�LQ�2FWREHU������ZKHQ�QRW�RQO\�SHRSOH�ZKR�DUH�HQWHULQJ�ORFDO�DXWKRULW\�UHVLGHQWLDO�KRPHV�IRU�WKHILUVW�WLPH��EXW�DOVR�SHRSOH�ZKR�DUH�DOUHDG\�LQ�WKHP��ZLOO�QR�ORQJHU�EH�HQWLWOHG�WR5HVLGHQWLDO�$OORZDQFH��0RUH�PRQH\�ZLOO�EH�WUDQVIHUUHG�WR�ORFDO�DXWKRULWLHV�LQGXH�FRXUVH�WR�FRPSHQVDWH�WKHP�IRU�WKLV��'HWDLOV�DUH�VWLOO�EHLQJ�ILQDOLVHG�
� %XLOGLQJ�&DUH�&DSDFLW\ ZDV�RULJLQDOO\�D�JUDQW�WR�IXQG�WKH�FRVWV�RI�SURYLGLQJFRPPXQLW\�VHUYLFHV�WR�SHRSOH�ZKR�FRXOG�QRW�EH�GLVFKDUJHG�IURP�KRVSLWDOZLWKRXW�WKHP��7KH�PRQH\�KDV�QRZ�EHHQ�FKDQQHOOHG�LQWR�D�ZLGHU�VWUDWHJ\�IRUWDFNOLQJ�WKH�LVVXH�RI�GHOD\HG�GLVFKDUJH��,Q�SDUW��WKH�%XLOGLQJ�&DUH�&DSDFLW\PRQH\�LV�UHSODFHG�E\�WKH�$FFHVV�DQG�6\VWHPV�&DSDFLW\�*UDQW��ZKLFK�KDV�DEURDGHU�UHPLW�WR�IXQG�WKH�LPSOHPHQWDWLRQ�RI�VWUDWHJLHV�WKDW�HQDEOH�ROGHU�SHRSOHWR�VWD\�LQ�RZQ�KRPHV�IRU�ORQJHU�
7KH�IROORZLQJ�QHZ�ULQJ�IHQFHG�JUDQWV�DUH�LQWURGXFHG��UHIOHFWLQJ�WKH�QHZ�NH\�SULRULWLHVRI�FHQWUDO�JRYHUQPHQW�
� $FFHVV�DQG�6\VWHPV�&DSDFLW\ LV�D�VSHFLILF�JUDQW�WR�HQDEOH�DXWKRULWLHV�WR�H[SDQGFRPPXQLW\�FDUH�VHUYLFHV�WR�HQDEOH�SHRSOH�WR�VWD\�LQ�WKHLU�RZQ�KRPHV�IRU�ORQJHU�([DPSOHV�RI�VHUYLFHV�WKDW�PLJKW�EH�IXQGHG�LQFOXGH�+RPH�,PSURYHPHQW$JHQFLHV��FRPPXQLW\�HTXLSPHQW�HWF�
� 1DWLRQDO�7UDLQLQJ�6WUDWHJ\�����P��LV�IXQGLQJ�WR�VXSSRUW�WKH�WUDLQLQJ�RI�VRFLDOFDUH�VWDII�DFURVV�DOO�VHFWRUV��&RQGLWLRQV�ZLOO�EH�LVVXHG�LQ�GXH�FRXUVH��$V�DQREVHUYDWLRQ��WKDW�ZRUNV�RXW�DW�DERXW�����SHU�\HDU�SHU�IURQW�OLQH�ZRUNHU�LQ�WKHVRFLDO�FDUH�VHFWRU��7KH�7UDLQLQJ�6XSSRUW�3URJUDPPH�FRQWLQXHV�DV�D�VHSDUDWHULQJ�IHQFHG�JUDQW��WDUJHWHG�DW�WKH�GHYHORSPHQW�RI�SURIHVVLRQDOO\�TXDOLILHG�VWDII�
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� +XPDQ�5HVRXUFHV�'HYHORSPHQW�6WUDWHJ\ ���P��LV�D�QHZ�JUDQW�WR�VXSSRUWHPSOR\HUV�WR�GHYHORS�VRFLDO�FDUH�ZRUNIRUFH��,I�GLVWULEXWHG�HTXDOO\�DPRQJVW�DOODXWKRULWLHV��WKH�IXQGLQJ�ZRUNV�RXW�DW�DERXW����N�SHU�\HDU�SHU�VRFLDO�VHUYLFHVDXWKRULW\�
7KHUH�DUH�DOVR�D�QXPEHU�RI�VRXUFHV�RI�IXQGLQJ�WKDW�DUH�UHODWHG�WR�FKDUJLQJ�IRU�VHUYLFHV�ZKLFK��DV�,�PHQWLRQHG��LV�QRW�LQFOXGHG�LQ�WKH�56*�FDOFXODWLRQ��6LQFH�$SULO������DQXPEHU�RI�LPSRUWDQW�FKDQJHV�KDYH�RFFXUUHG�WR�WKH�ZD\V�LQ�ZKLFK�DXWKRULWLHV�FDQFKDUJH�IRU�VHUYLFHV��ODUJHO\�SURPSWHG�E\�WKH�UHFRPPHQGDWLRQV�RI�WKH�5R\DO&RPPLVVLRQ�RQ�/RQJ�7HUP�&DUH��,Q�VRPH�UHVSHFWV�LW�LV�WRR�HDUO\�WR�GHWHUPLQH�WKHLPSDFW�WKDW�WKHVH�FKDQJHV�KDYH�KDG�RQ�ORFDO�DXWKRULWLHV¶�EXGJHWV��EXW�WKHUH�DUH�DQXPEHU�RI�SRWHQWLDO�ULVNV�IRU�DXWKRULWLHV�LQ�LPSOHPHQWLQJ�QHZ�JXLGDQFH�RQ�FKDUJLQJ�
&RQVLGHUDEOH�DWWHQWLRQ�KDV�EHHQ�JLYHQ�WR�WKH�QHZ�UHJXODWLRQV�FRQWDLQHG�LQ�WKH�'R+¶V)DLUHU�&KDUJLQJ�3ROLFLHV�IRU�+RPH�&DUH�DQG�RWKHU�QRQ�UHVLGHQWLDO�6RFLDO�6HUYLFHV�SUDFWLFH�JXLGDQFH�ZDV�LVVXHG�LQ�$XJXVW��������ZKLFK�LV�ODUJHO\�DERXW�LQWURGXFLQJUHVWULFWLRQV�RQ�WDNLQJ�LQWR�DFFRXQW�LQGLYLGXDOV¶�HDUQLQJV��LQFOXGLQJ�EHQHILWV��LQDVVHVVLQJ�FKDUJHV�IRU�FDUH�
7KH�ULQJ�IHQFHG�JUDQWV�DZDUGHG�WR�ORFDO�DXWKRULWLHV�ZLWKLQ�WKH�)66��DQG�SUHYLRXVO\�WKH66$��DUH�LQWHQGHG�WR�FXVKLRQ�WKH�LPSDFW�RI�QHZ�FKDUJLQJ�UHJXODWLRQV�ZLWK�UHJDUG�WRUHVLGHQWLDO�VHUYLFHV��7KH�FKDQJHV�WR�WKH�&KDUJLQJ�IRU�5HVLGHQWLDO�$FFRPPRGDWLRQ*XLGDQFH �&5$*��DUH�ODUJHO\�GHVLJQHG�WR�UHVSRQG�WR�FDOOV�WR�IRU�SHRSOH�LQ�UHVLGHQWLDOFDUH�WR�EH�DEOH�UHWDLQ�WKHLU�FDSLWDO�
7DNLQJ�DV�DQ�H[DPSOH��H[SHQGLWXUH�RQ�VHUYLFHV�IRU�ROGHU�SHRSOH��ZKHUH�WKH�PDMRULW\�RIFKDUJLQJ�RFFXUV��D�QXPEHU�RI�&5$*�FKDQJHV�DUH�EHJLQQLQJ�WR�DIIHFW�LQFRPH�VWUHDPV�7KHVH�LQFOXGH�
3URSHUW\�GLVUHJDUG7KH�1+6�3ODQ�LQWURGXFHG�D�PDQGDWRU\�SURSHUW\�GLVUHJDUG��7KLV�PHDQV�WKDW�LQFDOFXODWLQJ�KRZ�PXFK�DQ�LQGLYLGXDO�PXVW�SD\�IRU�KLV�RU�KHU�RZQ�FDUH��ORFDO�DXWKRULWLHVPXVW�GLVUHJDUG�WKH�YDOXH�RI�D�SHUVRQ¶V�KRPH�IRU�XS�WR����ZHHNV�DIWHU�DGPLVVLRQ�WR�FDUHLQ�D�UHVLGHQWLDO�VHWWLQJ��7KLV�DSSOLHG�IURP�$SULO�������,W�LV�LQWHQGHG�WKDW�WKH�DGGLWLRQDOFRVWV�IRU�ORFDO�DXWKRULWLHV�VKRXOG�EH�DEVRUEHG�E\�WKH�JHQHUDO�LQFUHDVH�LQ�WKH�366�66$�
'HIHUUHG�SD\PHQWV'HIHUUHG�SD\PHQWV¶�ZHUH�LQWURGXFHG�E\�WKH�+HDOWK�	�6RFLDO�&DUH�$FW������DQG�FDPHLQWR�IRUFH�LQ�2FWREHU�������7KH�JRYHUQPHQW¶V�DLP�LV�WR�DOORZ�SHRSOH�ZKR�GR�QRW�ZLVKWR�VHOO�WKHLU�SURSHUWLHV�WR�KDYH�D�OHJDO�FKDUJH�SODFHG�RQ�WKH�SURSHUW\�WR�PHHW�WKHVKRUWIDOO�LQ�FDUH�FRVWV��5HVLGHQWV�PD\�RQO\�HQWHU�LQWR�D�GHIHUUHG�SD\PHQW�DJUHHPHQWRQFH�WKH����ZHHN�SURSHUW\�GLVUHJDUG�SHULRG�LV�XS�
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3DJH���

)URP�2FWREHU������VRFLDO�VHUYLFHV�DXWKRULWLHV�ZHUH�JLYHQ�D�VSHFLILF�JUDQW��WRWDOOLQJ���P�DFURVV�DOO�DXWKRULWLHV��WR�JHW�WKH�VFKHPH�RII�WKH�JURXQG�����P�ZDV�DOORFDWHG�IRU���������DQG����P�ZLOO�EH�DOORFDWHG�LQ����������7KH�LGHD�LV�WKDW�HYHQWXDOO\�QHZGHIHUUHG�SD\PHQWV�ZLOO�EH�IXQGHG�IURP�WKH�UHGHPSWLRQ�RI�H[LVWLQJ�FKDUJHV�RQSURSHUWLHV��DQG�WKDW�WKH�VFKHPH�ZLOO�EH�VHOI�ILQDQFLQJ��7KH�'HSDUWPHQW�RI�+HDOWKµH[SHFWV¶�WKDW�FRXQFLOV�ZLOO�XVH�UHSD\PHQWV�RI�GHIHUUHG�SD\PHQWV�WR�IXQG�GHIHUUHGSD\PHQWV�IRU�QHZ�UHVLGHQWV��DOWKRXJK�WKLV�LV�QRW�PDQGDWRU\�
7KH�NH\�LVVXH�LV�WKH�JDWH�NHHSLQJ�RI�WKH�VFKHPH��7KHUH�DUH�D�QXPEHU�RI�ULVNV�IRUDXWKRULWLHV��)RU�H[DPSOH��PRUH�SHRSOH�PD\�UHTXHVW�GHIHUUHG�SD\PHQW�WKDQ�WKHDXWKRULW\�FDQ�DIIRUG�WR�IXQG��$V�DOZD\V��ZKHQ�GLVFUHWLRQ�DQG�VFDUFH�UHVRXUFHV�DUH�DWLVVXH��WKH�FRXQFLO�FRXOG�IDFH�KDYLQJ�WR�GHIHQG�LWV�GHFLVLRQV�DW�MXGLFLDO�UHYLHZ�
7KH�RWKHU�LVVXH�LV�WKDW�FRXQFLOV�UHPDLQ�UHVSRQVLEOH�IRU�IXQGLQJ�WKH�FDUH�RI�SHRSOHZKRVH�SD\PHQWV�DUH�GHIHUUHG��,Q�HDFK�FDVH��$XWKRULWLHV�QHHG�WR�XQGHUWDNH�D�ULVNDVVHVVPHQW��WR�HQVXUH�WKDW�WKH�YDOXH�RI�WKH�FKDUJH�ZLOO�EH�VXIILFLHQW�WR�PHHW�WKH�FDUHFRVWV�RI�WKH�LQGLYLGXDO�IRU�DV�ORQJ�DV�QHFHVVDU\��3UHGLFWLQJ�KRZ�ORQJ�WKLV�ZLOO�EH�PD\EH�GLIILFXOW�
(FRQRPLF�IDFWRUV�ZLOO�LPSDFW�RQ�WKH�OHYHO�RI�IXQGLQJ�WKDW�WKH�ORFDO�DXWKRULW\�UHFRYHUVWKURXJK�WKH�GHIHUUHG�SD\PHQWV�VFKHPH��6KRXOG�SURSHUW\�SULFHV�FUDVK��DXWKRULWLHV�PD\ILQG�WKHPVHOYHV�ZLWK�D�VKRUWIDOO
7KLUG�SDUW\�WRS�XSV7KLUG�SDUWLHV�FDQ�PDNH�WRS�XSV�IRU�FRXQFLO�IXQGHG�UHVLGHQWV��LI�D�UHVLGHQW�ZLVKHV�WRHQWHU�PRUH�H[SHQVLYH�DFFRPPRGDWLRQ�WKDQ�D�FRXQFLO�ZRXOG�QRUPDOO\�IXQG��5HODWLYHVZKR�DUH�OLDEOH�XQGHU�WKH�UHJXODWLRQV�WR�FRQWULEXWH�WRZDUGV�DQ�LQGLYLGXDO¶V�FDUH�FRVWVPD\�127�PDNH�WKLUG�SDUW\�WRS�XSV��5HVLGHQWV�PD\�DOVR�WRS�XS�FDUH�FRVWV�IURP�WKHLURZQ�IXQGV��LI�WKHVH�DUH�QRW�WDNHQ�LQWR�DFFRXQW�LQ�FDOFXODWLQJ�FKDUJHV��$Q�DPHQGPHQWWR�&5$*��ZLWK�HIIHFW�IURP�2FWREHU�������EURDGHQV�WKH�UHVRXUFHV�WKDW�UHVLGHQW�PD\XVH�WR�WRS�XS�
.H\�SRLQWV�DUH�
� 5HVLGHQWV�FDQ�RQO\�WRS�XS�LI�WKH\�KDYH�HLWKHU�DFFHVVHG�WKH����ZHHNV�SURSHUW\GLVUHJDUG�RU�DUH�VXEMHFW�WR�D�GHIHUUHG�SD\PHQWV�DJUHHPHQW���7KH�UDWLRQDOH�EHKLQGWKLV�LV�WKDW�WR�GHQ\�SHRSOH�FKRLFH�LQ�LQWHULP�SHULRG�ZRXOG�EH�XQIDLU�
� 5HVLGHQWV�ZLWK�D�SURSHUW\�GLVUHJDUG�FDQ�WRS�XS�IURP�GLVUHJDUGHG�HDUQLQJV�GLVUHJDUGHG�LQFRPH��GLVUHJDUGHG�FDSLWDO�DQG�RWKHU�FDSLWDO��H[FHSW�WKH�KRPH��7KH\FDQ�RQO\�WRS�XS�WR�WKH�YDOXH�RI�WKH�ORZHU�FDSLWDO�OLPLW�
� 5HVLGHQWV�ZLWK�GHIHUUHG�SD\PHQW�DJUHHPHQW�FDQ�WRS�XS�IURP�DOO�RI�WKH�DERYH�LQFOXGLQJ�WKH�YDOXH�RI�WKH�SURSHUW\��ZKLFK�FDQ�EH�XVHG�DV�FROODWHUDO�IRU�WRS�XS��7KHDPRXQW�LV�DGGHG�WR�GHIHUUHG�FRQWULEXWLRQV�DQG�UHSDLG�ZKHQ�WKH�SURSHUW\�LV�VROG�
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7KH�ORFDO�DXWKRULW\�LV�UHVSRQVLEOH�IRU�WKH�IXOO�FRVW�RI�DQ\�DFFRPPRGDWLRQ�WKDW�LW�SODFHVVRPHRQH�LQ��6R��WHFKQLFDOO\��WKH�ORFDO�DXWKRULW\�SD\V�WKH�FRVW�RI�DFFRPPRGDWLRQ��WKHQUHFRYHUV�LW�WKURXJK�D�FKDUJH��EDVHG�RQ�D�SHUVRQ¶V�LQFRPH��7KLUG�SDUW\�WRS�XS�LV�WDNHQLQWR�DFFRXQW�DV�LQFRPH�
$OWKRXJK�WKHVH�PHDVXUHV�ZLOO�RIIHU�PRUH�IOH[LELOLW\�IRU�LQGLYLGXDOV��WKH\�ZLOO�SUHVHQWVRPH�ULVN�IRU�ORFDO�DXWKRULWLHV�
� $XWKRULWLHV�QHHG�WR�DVVXUH�WKHPVHOYHV�WKDW�D�WKLUG�SDUW\�FDQ�DQG�ZLOO�FRQWLQXH WRPDNH�WKH�WRS�XS�
� 7KH�UHVLGHQW�RU�WKH�WKLUG�SDUW\�FDQ�SD\�WKH�WRS�XS�GLUHFW�WR�WKH�DFFRPPRGDWLRQSURYLGHU��+RZHYHU��LI�WKH�LQGLYLGXDO�GRHV�QRW�SD\��WKH�ORFDO�DXWKRULW\�LV�OLDEOH�WRSD\�WKH�IXOO�FRVW�RI�WKH�SODFHPHQW�WR�WKH�SURYLGHU�
$�XVHIXO�H[HUFLVH�IRU�DOO�ORFDO�DXWKRULWLHV��LQ�WKH�OLJKW�RI�WKH�UDSLGO\�FKDQJLQJODQGVFDSH�RI�IXQGLQJ��LV�WR�FRQGXFW�DQ�DXGLW�RI�LQFRPH�DQG�H[SHQGLWXUH�LQ�UHODWLRQ�WRWKHVH�VSHFLILF�DPRXQWV�RI�PRQH\���D��WR�VHH�ZKHWKHU�WKH\�DUH�IXWXUH�SURRIHG�DJDLQVWIXQGLQJ�FKDQJHV�LQ�WKH�QHDU�IXWXUH��DQG��E��WR�UH�DVVHVV�WKH�ULVNV�RI�FKDQJHV�WR�WKH�OHYHORI�LQFRPH�IURP�FKDUJLQJ�
6XSSRUWLQJ�3HRSOH�IXQGLQJ
6XSSRUWLQJ�3HRSOH�IXQGLQJ�ZLOO�EH�DQ�LPSRUWDQW�FRPSRQHQW�RI�6RFLDO�6HUYLFHV�IXQGLQJIURP�$SULO�������$OORFDWLRQV�ZHUH�QRW�DQQRXQFHG�ZLWK�WKH�)66�ILJXUHV��VLQFH�ZRUN�LVVWLOO�JRLQJ�RQ�WR�LGHQWLI\�WKH�DPRXQW�RI�IXQGLQJ�WKDW�ZLOO�EH�QHHGHG�WR�IXQG�VXSSRUWVHUYLFHV�WKDW�DOUHDG\�H[LVW�RU�DUH�LQ�WKH�SLSHOLQH��µVL]LQJ�WKH�SRW¶��
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