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Executive summary 

Remit for the evaluation 

The Care Council for Wales has commissioned Cordis Bright to undertake a five-
year evaluation of the CPEL Framework.  This report is the Year 1 evaluation. 

The evaluation is being undertaken in line with the document Approach for the 
impact evaluation of the CPEL Framework (March 2014)1. Figure 1 provides a 
summary of the evaluation framework and the five main aspects that the 
evaluation as a whole will focus on. 

Figure 1 Summary of the evaluation framework 

 

 

Methodology 

The methodology for the Year 1 evaluation consists of the following aspects: 

 Impact measurement tool for social workers: the evaluation includes an 
analysis of impact measurement tools2 completed by social workers who 
started a CPEL Programme (either in full or a module) from September 20143.  

                                                

1 This is available from http://www.ccwales.org.uk/consolidation-programme-for-newly-qualified-social-workers/  

2 For further information about how these tools were developed please see Approach for the impact evaluation 
of the CPEL Framework (March 2014). 

3 March 2015 for the Porth Agored Consolidation Programme. 

http://www.ccwales.org.uk/consolidation-programme-for-newly-qualified-social-workers/
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 Impact measurement tool for managers: the evaluation includes an 
analysis of impact measurement tools completed by managers who have 
social workers participating in a CPEL Programme from September 20144.  

 Analysis of wider impact measures: this report includes an analysis of other 
wider impact measures that will be used on an ongoing basis to help measure 
the relative success of the CPEL Framework.  

The focus of this Year 1 report is on establishing a baseline of the current levels 
of skill, experience and confidence of social workers who entered a CPEL 
Programme from September 2014. It also gathers their perspectives on their 
career and job satisfaction. Future reports will involve analysis of impact 
measurement tools that are completed by social workers (and their managers) 
when they exit/complete the CPEL Programme and six to 12 months post-
exit/completion. This will enable us to assess the ‘distance travelled’ and change 
achieved for participants. 

Impact measurement tool for social workers 

A total of 184 responses were received from social workers undertaking or about 
to undertake a CPEL Framework programme. Six were undertaking the Porth 
Agored Consolidation Programme, 54 were undertaking the Consortium Y De 
Consolidation Programme, 57 were completing the Experienced Practitioner 
Programme and 67 were completing the Senior Practitioner Programme5.  A full 
profile of respondents is provided in the main report. 

Baseline for understanding and skills 

Respondents were asked to rate their understanding and skills in relation to a 
number of areas, i.e.: 

Area 

a. Maintaining professional accountability, i.e. maintaining up-to-date knowledge and evidence 
base for social work practice, policy and legislation; and effectively using supervision and 
reflection to improve your social work practice. 

b. Practise professional social work, i.e. managing your role as a professional social worker in 
increasingly complex situations; exercising professional judgement, managing ethical issues, 
dilemmas and conflicts; and engaging effectively in multi-disciplinary contexts. 

c. Promote engagement and participation, i.e. engaging people effectively in social work practice, 
supporting their participation in decision-making, and advocating on behalf of people. 

d. Assess needs, risks and circumstances, i.e. effectively assess needs, risks and circumstances 
in partnership with those involved and in increasingly complex situations, and effectively 
investigating harm or abuse. 

                                                

4 Ibid. 

5 The Consultant Social Worker Programme commences in September 2015 so will be included in future 
evaluation reports. 
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Area 

e. Plan for person centred outcomes, i.e. effectively plan in partnership to address short and long 
term issues; agree risk management plans to promote independence and responsibility; agree 
plans where there is risk of harm or abuse; respecting and promoting diversity and equal 
opportunities and challenging discrimination; and apply methods and models of social work 
intervention to promote change. 

f. Take actions to achieve change, i.e. access resources to support person centre solutions, 
evaluate outcomes of social work practice, disengage at the end of social work involvement. 

g. Provide advice, guidance and support to others, i.e. supporting colleagues on matters related 
to social work practice; actively participating in the learning and development of others; assessing 
the skills and competency of others 

h. Social work leadership, i.e. promoting high standards of professional practice, providing advice 
to staff and management on individual cases and on social work practice more generally; 
providing consultancy advice; leading learning programmes for social workers and other 
professionals; undertaking leadership roles in relation to a specialist area of work 

i. Generating and contributing to research and evidence-based practice, i.e. promoting within the 
organisation a culture of research and shared learning; cascading research evidence on practice 
to managers and practitioners; for more experienced social workers this would also include 
developing a specific research interest relevant to an area of practice; contributing to wider 
research and policy development across the UK 

 

A 0 to 5 scale was used6: 

 For the PA Consolidation Programme, ratings ranged from 3.0 to 4.3.  The 
highest rated area was promoting engagement and participation. The lowest 
rated areas were maintaining professional accountability, and generating and 
contributing to research and evidence-based practice. 

 For the CYD Consolidation Programme, ratings ranged from 2.1 to 3.6.  The 
highest rated area was practising professional social work. The lowest rated 
area was generating and contributing to research and evidence-based 
practice. 

 For the EPP, ratings ranged from 2.4 to 3.8.  The highest rated areas were 
promoting engagement and participation, and assessing needs, risks and 
circumstances. The lowest rated area was generating and contributing to 
research and evidence-based practice. 

 For the SPP, ratings ranged from 2.9 to 3.9.  The highest rated areas were 
practising professional social work, promoting engagement and participation, 

                                                

6 0. = No understanding or skills; 1. = Minimal level of understanding or skills; 2. = Some understanding of what 
the expectation means and its purpose; 3. = Increased understanding and beginning to initiate attempts to put 
into practice; 4. = Advanced understanding and demonstrating adequate level of integration of knowledge, skills 
and appropriate application; 5. = Clearly understands and demonstrates consistent and appropriate application 
of knowledge and skills in practice. 
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and assessing needs, risks and circumstances. The lowest rated area was 
generating and contributing to research and evidence-based practice. 

 Those undertaking the PA Consolidation Programme reported higher ratings 
than those undertaking the CYD Consolidation Programme in all but one area 
(maintaining professional accountability).  However, the ratings for the PA 
Consolidation Programme are based on a small number of responses, and so 
must be treated with caution. 

 Respondents undertaking the SPP rate their understanding and skills higher 
than those on other programmes for all areas7. 

 Conversely, respondents undertaking the CYD Consolidation Programme rate 
their understanding and skills lower than those on other programmes for all 
but one area (maintaining professional accountability)7. 

Baseline for confidence 

Respondents were asked to rate how confident they are in a range of areas.  
Respondents gave a number from 0 to 100 to rate their degree of confidence, 
with 0 indicating ‘cannot do at all’, 50 indicating ‘moderately can do’, and 100 
indicating ‘highly certain can do’. 

 For respondents undertaking the PA Consolidation Programme, confidence 
ratings ranged from 50 to 93.  The highest rated area was planning for person 
centred outcomes. The lowest rated areas were social work leadership, and 
generating and contributing to research and evidence-based practice. 

 For the CYD Consolidation Programme, confidence ratings ranged from 49 to 
74.  The highest rated area was the ability to fulfil all aspects of their current 
role as a social worker. The lowest rated area was generating and contributing 
to research and evidence-based practice. 

 For the EPP, confidence ratings ranged from 49 to 79.  The highest rated area 
was the ability to improve outcomes for service users and carers.  The lowest 
rated area was generating and contributing to research and evidence-based 
practice. 

 For the SPP, confidence ratings ranged from 60 to 85.  The highest rated area 
was the ability to improve outcomes for service users and carers. The lowest 
rated area was generating and contributing to research and evidence-based 
practice. 

                                                

7 Respondents undertaking the PA Consolidation Programme are excluded from this analysis, due to the small 
sample size. 
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 Again, respondents who are undertaking the SPP rate their confidence as 
higher than other respondents in all areas, and those undertaking the CYD 
Consolidation Programme rate their confidence as lowest in all but two areas8. 

Baseline for professional identity and intended career path 

Respondents were asked whether they agreed or disagreed with a range of 
statements relating to their professional identity and intended career path.  Figure 
2 summarises their responses: 

 For the CYD Consolidation Programme, the percentage of respondents who 
answered ‘mainly agree’ or ‘strongly agree’ ranged from 8% to 100%.  The 
most agreed-with statement was ‘I am proud of being a social worker. The 
least agreed-with statements were ‘there is good career progression for social 
workers who do not wish to be managers’ (45%), and ‘I would prefer to be 
working in a different profession’ (8%). 

 For the EPP, agreement levels ranged from 16% to 96%.  The most agreed-
with statements were ‘I am proud of being a social worker’ and ‘I would 
recommend the CPEL Framework to a colleague’. The least agreed-with 
statements were ‘there is good career progression for social workers who do 
not wish to be managers’ (26%), and ‘I would prefer to be working in a 
different profession’ (16%). 

 For the SPP, agreement levels ranged from 9% to 100%.  The most agreed-
with statement was ‘I am proud of being a social worker’. The least agreed-
with statements were ‘there is good career progression for social workers who 
do not wish to be managers’ (36%), and ‘I would prefer to be working in a 
different profession’ (9%). 

 Between 96% and 100% of respondents mainly or strongly agree that they are 
proud of being a social worker. 

 Respondents were on the whole positive about the CPEL Framework, with 
between 87% and 94% mainly or strongly agreeing that they hope to 
undertake the next programme within the CPEL Framework, and between 
80% and 96% mainly or strongly agreeing that they would recommend the 
CPEL Framework to a colleague8. 

 Respondents had mixed opinions about career progression, with between 
55% and 73% mainly or strongly agreeing that there is good career 
progression for social workers, and between 26% and 45% mainly or strongly 
agreeing that there is good career progression for social workers who do not 
wish to be managers8. 

                                                

8 Respondents undertaking the PA Consolidation Programme are excluded from this analysis, due to the small 
sample size 
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 Respondents undertaking the EPP were generally less positive about social 
work than other respondents, with lower levels of agreement relating to career 
progression and job satisfaction.  However, respondents undertaking the EPP 
are the most likely to recommend the CPEL Framework to a colleague (96% 
mainly or strongly agreeing). 

 Respondents undertaking the SPP are the least likely to recommend the 
CPEL Framework to a colleague (80% mainly or strongly agreeing, compared 
to between 87% and 100% for other programmes). 

Differences between groups 

The full report also examines differences in responses between groups within 
each programme. This includes: full programme/modules, sector, client group 
worked with, complexity of caseload, gender, Welsh language proficiency and 
ethnicity. Please see the full report for further information. 
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Figure 2 Percentage of respondents who answered 'mainly agree' or 'strongly agree' 
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Impact measurement tool for managers 

A total of 27 responses were received from managers of social workers 
undertaking a CPEL Framework programme. Six managers reported against the 
Consortium Y De Consolidation Programme, and ten each reported against the 
Experienced Practitioner and Senior Practitioner programmes9. 

Baseline of understanding and skills 

Managers were asked to rate the social worker’s understanding and skills in 
relation to a number of areas, using the same 0 to 5 scale as the impact 
measurement tool for social workers. 

 Mean average ratings of understanding and skills from managers of social 
workers undertaking the CYD Consolidation Programme ranged from 3.2 to 
4.2.  The highest rated area was maintaining professional accountability, and 
the lowest rated area was planning for person centred outcomes. 

 For the EPP, managers’ mean average ratings ranged from 3.3 to 4.4.  The 
highest rated area was promoting engagement and participation. The lowest 
rated areas were social work leadership, and generating and contributing to 
research and evidence-based practice. 

 For the SPP, managers’ mean average ratings ranged from 3.7 to 4.7.  The 
highest rated area was assessing needs, risks and circumstances. The lowest 
rated area was generating and contributing to research and evidence-based 
practice. 

 Managers of social workers undertaking the SPP rated social workers’ 
understanding and skills higher than those undertaking other programmes in 
all but one area, and most notably for assessing needs, risks and 
circumstances (4.7 compared to 3.8 for the CYD Consolidation Programme 
and 4.2 for the EPP). 

 Managers of social workers undertaking the CYD Consolidation Programme 
rated social workers’ understanding and skills lower for promoting 
engagement and participation (3.8 compared to 4.4 for both the EPP and the 
SPP), planning for person centred outcomes (3.2 compared to 4.3 for the EPP 
and 4.0 for the SPP), and taking actions to achieve change (3.3 compared to 
4.1 and 4.3). 

 Managers of social workers undertaking the EPP rated social workers’ 
understanding and skills lower for social work leadership (3.3 compared to 4.0 
for the CYD Consolidation Programme and 4.2 for the SPP). 

  

                                                

9 For one manager, their response was not allocated to a specific social worker or programme.  
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Baseline for confidence 

Managers were asked to rate how confident the social worker is in a range of 
areas, using the same 0 to 100 scale as the impact measurement tool for social 
workers. 

 Mean average confidence ratings from managers of social workers 
undertaking the CYD Consolidation Programme ranged from 73 to 100.  The 
highest rated areas were providing advice, guidance and support to others, 
social work leadership, and generating and contributing to research and 
evidence-based practice. The lowest rated areas were practising professional 
social work, planning for person centred outcomes, and taking actions to 
achieve change. 

 For the EPP, managers’ mean ratings ranged from 54 to 92.  The highest 
rated area was the ability to improve outcomes for service users and carers. 
The lowest rated areas were social work leadership and generating and 
contributing to research and evidence-based practice. 

 For the SPP, managers’ mean ratings ranged from 75 to 96.  The highest 
rated area was the ability to fulfil all aspects of their current role as a social 
worker, and the lowest rated area was generating and contributing to research 
and evidence-based practice. 

 Managers of social workers undertaking the CYD Consolidation Programme 
reported lower confidence ratings for promoting engagement and participation 
(78 compared to 87 for the EPP and 86 for the SPP), assessing needs, risks 
and circumstances (74 compared to 85 and 90), planning for person centred 
outcomes (73 compared to 84 and 87), their ability to fulfil all aspects of their 
current role as a social worker (84 compared to 91 and 96), and their ability to 
improve outcomes for service users and carers (85 compared to 92 and 93). 

 Managers of social workers undertaking the EPP reported lower confidence 
ratings for maintaining professional accountability (75 compared to 81 for the 
CYD Programme and 86 for the SPP), providing advice, guidance and support 
to others (79 compared to 88 for the SPP), social work leadership (54 
compared to 87 for the SPP), and generating and contributing to research and 
evidence-based practice (54 compared to 75)10. 

 Managers of social workers undertaking the SPP reported higher confidence 
ratings for all but one area, and especially for maintaining professional 
accountability, assessing needs, risks and circumstances, taking actions to 
achieve change, their ability to fulfil all aspects of their current role as a social 
worker, and their ability to work at a more senior social worker role in the 
future10. 

                                                

10 Mean confidence ratings for the CYD Consolidation Programme in areas g, h and I have been excluded from 
this analysis due to their small sample size. 
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Differences in ratings given by social workers and managers 

The full report examines differences in ratings given by social workers and 
managers. In summary, we found that: 

 In relation to understanding and skills, managers’ ratings were almost 
universally higher than social workers’ ratings of themselves, with just two 
areas in which the managers’ ratings was lower than the social workers’ 
ratings (planning for person centred outcomes for the CYD Consolidation 
Programme, and providing advice, guidance and support to others for the 
EPP). 

 In relation to confidence, managers’ ratings were almost universally higher 
than social workers’ ratings, with only two areas in which the managers’ 
confidence ratings were lower than social workers’ ratings (social work 
leadership for the EPP, and their ability to improve outcomes for service users 
and carers for the CYD Consolidation Programme). 

Baseline of wider impact 

Figure 3 provides a snapshot of current performance against a number of 
indicators that relate to or connect with the aims and objectives of the CPEL 
Framework. These indicators are drawn from the evaluation framework. 

Figure 3 Summary of wider indicators of impact 

Indicator Evidence 

Number of CSSIW annual 
reports on local authority 
performance which raise 
concerns about social work 
practice  

In 2014, 17 reports highlighted areas for 
improvement in relation to the quality of social 
work practice in adult services and 20 reports 
highlighted areas for improvement in the quality 
of social work practice in relation to children’s 
services. 

Number of experienced 
registered social workers 

In 2014 the number of experienced social 
workers is lower than in 2013. This is despite an 
increase in the total number of registered social 
workers. For instance, the number of social 
workers who have been qualified for more than 5 
years reduced from 4,228 to 4,154 and the 
number who have been qualified for over 10 
years reduced from 3,020 to 2,991. 

Percentage of Whole Time 
Equivalent social workers 
who leave the profession 

In 2013-1411, 5% of those leaving social work did 
so because they were leaving the profession (i.e. 

                                                

11 Source: http://www.dataunitwales.gov.uk/SharedFiles/Download.aspx?pageid=79&fileid=1044&mid=459  

http://www.dataunitwales.gov.uk/SharedFiles/Download.aspx?pageid=79&fileid=1044&mid=459


 A report to the Care Council for Wales  
Independent Evaluation of the CPEL Framework: Year 1 report 

 

 

 

© | July 2015 13 

  

Indicator Evidence 

because they are leaving 
social work 

not transferring to a different social work role and 
not retiring). 

Percentage of Whole Time 
Equivalent social workers 
who leave the profession for 
a non-Wales local authority 

Over the equivalent time period, 7% of those 
leaving social work did so for a non-Wales local 
authority. 

Number of CSSIW annual 
reports on local authorities 
which highlight positive 
outcomes being achieved 
for service users 

In 2014, five local authorities had outcomes 
highlighted as an area of progress for adults and 
six for children. 

Number of local authority 
Continuing Professional 
Development Strategies for 
Social Workers where the 
CPEL Framework is 
referenced 

11 local authorities had explicit references to the 
CPEL Framework within their workforce 
development strategies for social work. 

The CPEL Framework is 
referenced and included as 
part of national strategies for 
Social Work and Social 
Services 

As of July 2015, no strategy regarding social 
services published by the Welsh Government 
referenced the CPEL Framework. 

The number of places 
allocated to each employer 
which are taken-up  

Data on this indicator will be included in future 
evaluation reports 

Number of employers which 
purchase additional places 
on CPEL Framework 
programmes beyond their 
immediate allocation 

Data on this indicator will be included in future 
evaluation reports 

Level of attendance and 
dropout rate from CPEL 
programmes  

Retention on the Consolidation Programme in 
2013-2014 is very high and is broadly similar for 
both providers. The proportion of participants 
completing the programme varies substantially 
between the two providers (22% for PA and 74% 
for CYD). This may be attributed in part to the 
fact that the duration of the PA programme is 12-
14 months, leading it to span two academic 
years, and this is reflected in the high proportion 
of PA participants continuing on the programme 
in 2014-2015 (71% for PA compared to 23% for 
CYD). A higher proportion of CYD participants 
failed the programme (5% compared to 1% of PA 
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Indicator Evidence 

participants). However, 5% of PA participants 
withdrew from the programme whilst 0% of CYD 
participants withdrew. 

The extent to which take-up, 
attendance and completion 
of the CPEL Framework 
(both full and modular) are 
experienced equally 

See above 

The extent to which 
participation in CPEL 
Framework programmes  
reflects the wider social 
worker profile in terms of the 
bilingual workforce 

Data on this indicator will be included in future 
evaluation reports 

The extent to which 
participation in CPEL 
Framework programmes 
reflects the wider social 
worker profile in terms of 
gender, disability and 
ethnicity 

Data on this indicator will be included in future 
evaluation reports 

  

Next steps 

This report provides a baseline for social workers who commenced a CPEL 
Framework programme from September 2014. It will be used to:  

 Understand whether the profile of social workers starting a programme 
changes over time. 

 Assess the distance travelled and impact achieved for social workers who are 
participating in a programme. 

In line with the evaluation framework, future evaluation reports will also include 
qualitative research with social workers who have completed a programme and 
their managers. This evidence base will be further complemented by focus 
groups with other stakeholders (e.g. from local authorities and central 
government). 
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1 Introduction 

1.1 About the CPEL Framework 

The Continuing Professional Education and Learning (CPEL) Framework for 
Social Workers has been developed in response to Sustainable Social Services 
for Wales: A Framework for Action (Welsh Government 2011) and the Social 
Services and Well-being (Wales) Act. It also responds to the Social Care and 
Social Work Workforce Task Group recommendation to establish a national 
career pathway for social work. The CPEL Framework aims to help develop 
professional, competent, confident and safe social workers in order to provide 
excellent, frontline social services. 

The CPEL Framework consists of four programmes, i.e.:   

 Consolidation Programme for Newly Qualified Social Workers (year 2+); 

 Experienced Practitioner Programme for Social Workers (year 3+); 

 Senior Practitioner Programme for Senior Social Workers; and 

 Consultant Social Worker Programme for Consultants. 

The Consolidation Programme is run by two employer-led alliances covering 
north Wales and south Wales (Porth Agored Consolidation Programme and 
Consortium Y De Consolidation Programme respectively). The first cohorts of 
social workers started the Consolidation Programme in 2013. 

The Experienced Practitioner Programme, Senior Practitioner Programme and 
Consultant Social Worker Programme are run by an alliance of providers 
consisting of Bangor, Cardiff, Glyndwr and Swansea Universities. The first cohort 
of social workers started the Experienced Practitioner and Senior Practitioner 
Programmes in 2014. The Consultant Social Worker Programme will be available 
from 2015. 

1.2 Remit for the evaluation 

The Care Council for Wales has commissioned Cordis Bright to undertake a five-
year evaluation of the CPEL Framework.  This report is the Year 1 evaluation. 

The evaluation is being undertaken in line with the document Approach for the 
impact evaluation of the CPEL Framework (March 2014)12. Figure 4 provides a 
summary of the evaluation framework and the five main aspects that the 
evaluation as a whole will focus on. 

                                                

12 This is available from http://www.ccwales.org.uk/consolidation-programme-for-newly-qualified-social-workers/  

http://www.ccwales.org.uk/consolidation-programme-for-newly-qualified-social-workers/


 A report to the Care Council for Wales  
Independent Evaluation of the CPEL Framework: Year 1 report 

 

 

 

© | July 2015 16 

  

Figure 4 Summary of the evaluation framework 

 

1.3 Methodology 

The methodology for the Year 1 evaluation consists of the following aspects: 

 Impact measurement tool for social workers: the evaluation includes an 
analysis of impact measurement tools13 completed by social workers who 
started a CPEL Programme (either in full or a module) from September 
201414. Social workers were able to complete this tool either online (via 
Surveymonkey) or as a hard copy provided to them when they begin their 
CPEL programme15. Analysis was undertaken in Excel. 

 Impact measurement tool for managers: the evaluation includes an 
analysis of impact measurement tools completed by managers who have 
social workers participating in a CPEL Programme from September 201416. 

                                                

13 For further information about how these tools were developed please see Approach for the impact evaluation 
of the CPEL Framework (March 2014). 

14 March 2015 for the Porth Agored Consolidation Programme. 

15 Participation in the evaluation (including completion of a questionnaire) was voluntary and social workers 
could choose which parts of the questionnaire they completed. Hard copies of completed questionnaires were 
sent to the Cordis Bright team for data inputting and analysis. Electronic copies of the questionnaire were 
received directly by Cordis Bright via SurveyMonkey. The questionnaire was not anonymous (as respondents 
will be asked to complete follow-up questionnaires on exit from the programme and 12 months after exit where 
matching of questionnaire responses is required). However, responses were confidential.  

16 Ibid. 

How the CPEL Framework helps to improve the quality of 
social work practice

How the CPEL Framework helps to improve career 
progression and career development

How the CPEL Framework helps to improve retention 
of social workers

How the CPEL Framework helps to improve outcomes 
for service users and carers

The level of take-up, attendance and completion of CPEL 
Framework programmes
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Managers were asked to complete this tool via Surveymonkey17. Contact 
details were provided by social workers who are undertaking a CPEL 
Programme. Analysis was undertaken in Excel. 

 Analysis of wider impact measures: this report includes an analysis of other 
wider impact measures that will be used on an ongoing basis to help measure 
the relative success of the CPEL Framework. The data presented in this report 
is mainly a baseline and will be built upon in future years.  

The focus of this Year 1 report is on establishing a baseline of the current levels 
of skill, experience and confidence of social workers who entered a CPEL 
Programme from September 2014. It also gathers their perspectives on their 
career and job satisfaction. Future reports will involve analysis of impact 
measurement tools that are completed by social workers (and their managers) 
when they exit/complete the CPEL Programme and six to 12 months post-
exit/completion. This will enable us to assess the ‘distance travelled’ and change 
achieved for participants. 

1.4 Thank you 

We would like to take this opportunity to thank the teams who are delivering each 
of the CPEL Programmes for their help and support in distributing questionnaires 
to social workers who are participating in one of the programmes and 
encouraging them to participate in the evaluation. We would also like to thank the 
social workers and managers who have participated in the evaluation so far. 

   

                                                

17 Participation in the evaluation (including completion of a questionnaire) was voluntary and social worker 
managers could also choose which parts of the questionnaire they completed. Questionnaire responses were 
received directly by Cordis Bright via SurveyMonkey. The questionnaire was not anonymous (as respondents 
will be asked to complete follow-up questionnaires on exit from the programme and 12 months after exit where 
matching of questionnaire responses is required). However, responses were confidential. 
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2 Impact measurement tool for social workers 

2.1 Profile of respondents 

A total of 184 responses were received from social workers undertaking or about 
to undertake a CPEL Framework programme.  Figure 5 gives an overview of the 
programmes being undertaken by respondents. 

Figure 5  'Which CPEL Framework programme are you undertaking (or about to undertake)?' 
(n=184) 

Programme Programme in 
full 

Specific 
modules 

Total 

Porth Agored (PA) Consolidation 
Programme 

6 0 618 

Consortium Y De (CYD) 
Consolidation Programme 

52 2 54 

Experienced Practitioner 
Programme (EPP) 

49 8 57 

Senior Practitioner Programme 
(SPP) 

62 5 67 

Total 169 15 184 

 

More detail on the profile of respondents is given in Appendix 1. This summarises 
the gender, ethnicity, disability status and Welsh language status of respondents, 
as well as information relating to their social work roles (ranging from 
qualifications and years qualified, to client group worked with, complexity of 
caseload, and geographical area worked in). 

  

                                                

18 Due to the relatively small number of responses, comparisons made later in the report between the Porth 
Agored Consolidation Programme and the Consortium Y De Consolidation Programme need to be treated with 
caution. We have also had to exclude Porth Agored from the analysis of differences between groups. We hope 
to expand the number of social workers included in the baseline in future years so that a full analysis can be 
undertaken. 
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2.2 Understanding and skills 

Respondents were asked to rate their understanding and skills in relation to a 
number of areas.  A 0 to 5 scale was used: 

0. No understanding or skills 
1. Minimal level of understanding or skills 
2. Some understanding of what the expectation means and its purpose 
3. Increased understanding and beginning to initiate attempts to put into 

practice 
4. Advanced understanding and demonstrating adequate level of integration 

of knowledge, skills and appropriate application 
5. Clearly understands and demonstrates consistent and appropriate 

application of knowledge and skills in practice 

Figure 6 and Figure 7 show the mean ratings for each area, broken down by 
programme.  They show that: 

 For the PA Consolidation Programme, ratings ranged from 3.0 to 4.3.  The 
highest rated area was promoting engagement and participation. The lowest 
rated areas were maintaining professional accountability, and generating and 
contributing to research and evidence-based practice. 

 For the CYD Consolidation Programme, ratings ranged from 2.1 to 3.6.  The 
highest rated area was practising professional social work. The lowest rated 
area was generating and contributing to research and evidence-based 
practice. 

 For the EPP, ratings ranged from 2.4 to 3.8.  The highest rated areas were 
promoting engagement and participation, and assessing needs, risks and 
circumstances. The lowest rated area was generating and contributing to 
research and evidence-based practice. 

 For the SPP, ratings ranged from 2.9 to 3.9.  The highest rated areas were 
practising professional social work, promoting engagement and participation, 
and assessing needs, risks and circumstances. The lowest rated area was 
generating and contributing to research and evidence-based practice. 

 Those undertaking the PA Consolidation Programme reported higher ratings 
than those undertaking the CYD Consolidation Programme in all but one area 
(maintaining professional accountability).  However, the ratings for the PA 
Consolidation Programme are based on a small number of responses and so 
must be treated with caution. 
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 Respondents undertaking the SPP rate their understanding and skills higher 
than those on other programmes for all areas19. 

 Conversely, respondents undertaking the CYD Consolidation Programme rate 
their understanding and skills lower than those on other programmes for all 
but one area (maintaining professional accountability)19. 

Figure 6 'How would you rate your understanding and skills in each of the following?' 

                                                

19 Respondents undertaking the PA Consolidation Programme are excluded from this analysis, due to the small 
sample size. 
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Figure 7 'How would you rate your understanding and skills in each of the following?' (n=164-179) 

Area PA20 CYD EPP SPP All 

a. Maintaining professional accountability, i.e. maintaining up-to-date knowledge and evidence base for 
social work practice, policy and legislation; and effectively using supervision and reflection to improve your 
social work practice. 

3.0 3.3 3.3 3.6 3.4 

b. Practise professional social work, i.e. managing your role as a professional social worker in increasingly 
complex situations; exercising professional judgement, managing ethical issues, dilemmas and conflicts; 
and engaging effectively in multi-disciplinary contexts. 

3.7 3.6 3.7 3.9 3.7 

c. Promote engagement and participation, i.e. engaging people effectively in social work practice, 
supporting their participation in decision-making, and advocating on behalf of people. 

4.3 3.4 3.8 3.9 3.7 

d. Assess needs, risks and circumstances, i.e. effectively assess needs, risks and circumstances in 
partnership with those involved and in increasingly complex situations, and effectively investigating harm or 
abuse. 

3.7 3.4 3.8 3.9 3.7 

e. Plan for person centred outcomes, i.e. effectively plan in partnership to address short and long term 
issues; agree risk management plans to promote independence and responsibility; agree plans where there 
is risk of harm or abuse; respecting and promoting diversity and equal opportunities and challenging 
discrimination; and apply methods and models of social work intervention to promote change. 

4.0 3.3 3.7 3.7 3.6 

f. Take actions to achieve change, i.e. access resources to support person centre solutions, evaluate 
outcomes of social work practice, disengage at the end of social work involvement. 

4.0 3.3 3.5 3.7 3.5 

                                                

20 These ratings are based on a small number of responses so must be treated with caution 
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Area PA20 CYD EPP SPP All 

g. Provide advice, guidance and support to others, i.e. supporting colleagues on matters related to social 
work practice; actively participating in the learning and development of others; assessing the skills and 
competency of others 

3.3 3.1 3.4 3.7 3.5 

h. Social work leadership, i.e. promoting high standards of professional practice, providing advice to staff 
and management on individual cases and on social work practice more generally; providing consultancy 
advice; leading learning programmes for social workers and other professionals; undertaking leadership 
roles in relation to a specialist area of work 

3.3 2.3 2.7 3.2 2.8 

i. Generating and contributing to research and evidence-based practice, i.e. promoting within the 
organisation a culture of research and shared learning; cascading research evidence on practice to 
managers and practitioners; for more experienced social workers this would also include developing a 
specific research interest relevant to an area of practice; contributing to wider research and policy 
development across the UK 

3.0 2.1 2.4 2.9 2.5 
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2.3 Confidence 

Respondents were asked to rate how confident they are in a range of areas.  
Respondents gave a number from 0 to 100 to rate their degree of confidence, 
with 0 indicating ‘cannot do at all’, 50 indicating ‘moderately can do’, and 100 
indicating ‘highly certain can do’. 

Figure 8 and Figure 9 show the mean confidence ratings, broken down by 
programme.  They show that: 

 For respondents undertaking the PA Consolidation Programme, confidence 
ratings ranged from 50 to 93.  The highest rated area was planning for person 
centred outcomes. The lowest rated areas were social work leadership, and 
generating and contributing to research and evidence-based practice. 

 For the CYD Consolidation Programme, confidence ratings ranged from 49 to 
74.  The highest rated area was the ability to fulfil all aspects of their current 
role as a social worker. The lowest rated area was generating and contributing 
to research and evidence-based practice. 

 For the EPP, confidence ratings ranged from 49 to 79.  The highest rated area 
was the ability to improve outcomes for service users and carers.  The lowest 
rated area was generating and contributing to research and evidence-based 
practice. 

 For the SPP, confidence ratings ranged from 60 to 85.  The highest rated area 
was the ability to improve outcomes for service users and carers. The lowest 
rated area was generating and contributing to research and evidence-based 
practice. 

 Again, respondents who are undertaking the SPP rate their confidence as 
higher than other respondents in all areas, and those undertaking the CYD 
Consolidation Programme rate their confidence as lowest in all but two 
areas21. 

                                                

21 Respondents undertaking the PA Consolidation Programme are excluded from this analysis, due to the small 
sample size 
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Figure 8 'Please rate how confident you are that you can do the things discussed below' 

 

Figure 9 'Please rate how confident you are that you can do the things discussed below' (n=152-
175) 

Area PA22 CYD EPP SPP All 

a. Maintaining professional accountability 65 67 65 75 69 

b. Practise professional social work 88 70 75 81 76 

c. Promote engagement and participation 90 73 77 83 78 

d. Assess needs, risks and circumstances 88 69 77 82 77 

e. Plan for person centred outcomes 93 69 74 77 74 

f. Take actions to achieve change 92 69 71 78 73 

                                                

22 These ratings are based on between one and two responses, so must be treated with caution 
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Area PA22 CYD EPP SPP All 

g. Provide advice, guidance and support to 
others 

75 66 64 76 70 

h. Social work leadership 50 55 60 69 63 

i. Generating and contributing to research 
and evidence-based practice 

50 49 49 60 54 

j. My ability to fulfil all aspects of my current 
role as a social worker 

75 74 77 85 79 

k. My ability to work at a more senior social 
worker role in the future 

88 64 74 83 75 

l. My ability to improve outcomes for service 
users and carers 

85 73 79 83 79 

 

2.4 Professional identity and intended career path 

Respondents were asked whether they agreed or disagreed with a range of 
statements relating to their professional identity and intended career path.  Figure 
10 and Figure 11 summarise their responses.  They show that: 

 For the CYD Consolidation Programme, the percentage of respondents who 
answered ‘mainly agree’ or ‘strongly agree’ ranged from 8% to 100%.  The 
most agreed-with statement was ‘I am proud of being a social worker. The 
least agreed-with statements were ‘there is good career progression for social 
workers who do not wish to be managers’ (45%), and ‘I would prefer to be 
working in a different profession’ (8%). 

 For the EPP, agreement levels ranged from 16% to 96%.  The most agreed-
with statements were ‘I am proud of being a social worker’ and ‘I would 
recommend the CPEL Framework to a colleague’. The least agreed-with 
statements were ‘there is good career progression for social workers who do 
not wish to be managers’ (26%), and ‘I would prefer to be working in a 
different profession’ (16%). 

 For the SPP, agreement levels ranged from 9% to 100%.  The most agreed-
with statement was ‘I am proud of being a social worker’. The least agreed-
with statements were ‘there is good career progression for social workers who 
do not wish to be managers’ (36%), and ‘I would prefer to be working in a 
different profession’ (9%). 

 Between 96% and 100% of respondents mainly or strongly agree that they are 
proud of being a social worker. 

 Respondents were on the whole positive about the CPEL Framework, with 
between 87% and 94% mainly or strongly agreeing that they hope to 
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undertake the next programme within the CPEL Framework, and between 
80% and 96% mainly or strongly agreeing that they would recommend the 
CPEL Framework to a colleague23. 

 Respondents had mixed opinions about career progression, with between 
55% and 73% mainly or strongly agreeing that there is good career 
progression for social workers, and between 26% and 45% mainly or strongly 
agreeing that there is good career progression for social workers who do not 
wish to be managers23. 

 Respondents undertaking the EPP were generally less positive about social 
work than other respondents, with lower levels of agreement relating to career 
progression and job satisfaction.  However, respondents undertaking the EPP 
are the most likely to recommend the CPEL Framework to a colleague (96% 
mainly or strongly agreeing). 

 Respondents undertaking the SPP are the least likely to recommend the 
CPEL Framework to a colleague (80% mainly or strongly agreeing, compared 
to between 87% and 100% for other programmes). 

 

 

                                                

23 Responses from the PA Consolidation Programme have been excluded from this analysis due to the small 
sample size. 
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Figure 10 Percentage of respondents who answered 'mainly agree' or 'strongly agree' 
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Figure 11 Percentage of respondents who answered 'mainly agree' or 'strongly agree' (n=153-177) 

Statement PA24 CYD EPP SPP All 

I am proud of being a social worker 100% 100% 96% 100% 99% 

I would prefer to be working in a different 
profession 

0% 8% 16% 9% 11% 

I feel prepared and ready for career 
development in social work 

100% 90% 88% 91% 90% 

There is good career progression for 
social workers 

100% 73% 55% 67% 65% 

There is good career progression for 
social workers who do not wish to be 
managers 

100% 45% 26% 36% 36% 

I am satisfied with my current career as a 
social worker 

100% 90% 74% 88% 84% 

I am satisfied with my likely future career 
as a social worker 

100% 88% 81% 77% 82% 

I will be working in the social work field in 
five years’ time 

100% 90% 86% 97% 91% 

In five years’ time, I am more likely to be 
in a practising social work role than in a 
management role or other role 

100% 86% 88% 68% 80% 

I hope to undertake the next programme 
within the CPEL Framework 

100% 94% 93% 87% 91% 

I would recommend the CPEL Framework 
to a colleague 

100% 87% 96% 80% 88% 

 

2.5 Consolidation programmes: differences between groups 

2.5.1 Porth Agored Consolidation Programme 

Six respondents indicated that they were undertaking, or were about to 
undertake, the PA Consolidation Programme.  Of these six, between one and 
three provided responses to each question asked.  As a result, the data is 
insufficient to make any further detailed inferences from. 

                                                

24 These ratings are based on between one and two responses, so must be treated with caution 
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2.5.2 Consortium Y De Consolidation Programme 

54 respondents indicated that they were undertaking, or were about to undertake, 
the CYD Consolidation Programme.  More detail about the profile of respondents 
is given in Appendix 1. 

Figure 12 to Figure 23 show the responses of those undertaking the CYD 
Consolidation Programme, broken down by a range of characteristics, i.e. sector, 
client group worked with, complexity of caseload, gender, Welsh language 
proficiency and ethnicity.  To help the reader, where averages between ratings 
for each characteristic vary by 0.5 or greater for understanding and skills ratings, 
or 5 or greater for confidence ratings and agreement levels, this has been 
highlighted by an arrow ( or ). This helps to show where there are larger 
differences in ratings between groups. 

Sector 

92% of respondents undertaking the CYD Consolidation Programme work in the 
public sector, with 4% working in the private sector and 4% in the voluntary 
sector (n=51).  Due to the small sample size of respondents working outside of 
the public sector, inferences between these groups have not been made. 

Client group 

The tables below examine differences in responses between social workers 
participating in the CYD Consolidation Programme based on the client groups 
whom they tend to work with, i.e. children, working-age adults and older people. 
Figure 12 shows differences in relation to understanding and skills, Figure 13 
shows differences in relation to confidence levels and Figure 14 shows 
differences in views on their profession and on the CPEL Framework. 

Figure 12 How would you rate your understanding and skills in each of the following?' by client 
group - CYD25 

Area Children Working- 
age 
adults 

Older 
people  

a. Maintaining professional accountability 3.2 3.4 3.6 

b. Practise professional social work 3.5 3.5 3.8 

c. Promote engagement and participation 3.4 3.4 3.8 

d. Assess needs, risks and circumstances 3.2 3.5 3.8 

e. Plan for person centred outcomes 3.1 3.4 3.7 

                                                

25 It should be noted that where respondents indicated that they work with more than one client group, their 
rating has been included in multiple averages. 
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Area Children Working- 
age 
adults 

Older 
people  

f. Take actions to achieve change 3.2 3.2 3.8  

g. Provide advice, guidance and support to 
others 

3.2 2.9 3.4 

h. Social work leadership 2.2 2.3 2.8  

i. Generating and contributing to research 
and evidence-based practice 

1.9 2.2 2.9  

 

Figure 13 'Please rate how confident you are that you can do the things discussed below' by client 
group - CYD25 

Area Children Working- 
age 
adults 

Older 
people 

a. Maintaining professional accountability 62  71 72 

b. Practise professional social work 67  72 74 

c. Promote engagement and participation 69  76 79 

d. Assess needs, risks and circumstances 65  73 76 

e. Plan for person centred outcomes 67 71 74 

f. Take actions to achieve change 67 69 77  

g. Provide advice, guidance and support to 
others 

67 65 69 

h. Social work leadership 52 55 66  

i. Generating and contributing to research 
and evidence-based practice 

43  53 66  

j. My ability to fulfil all aspects of my 
current role as a social worker 

73 74 79  

k. My ability to work at a more senior social 
worker role in the future 

62 64 68 

l. My ability to improve outcomes for 
service users and carers 

70  75 79 
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Figure 14 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by client 
group - CYD25 

Statement Children Working- 
age 
adults 

Older 
People 

I am proud of being a social worker 100% 100% 100% 

I would prefer to be working in a different 
profession 

13%  0% 0% 

I feel prepared and ready for career 
development in social work 

87% 88% 100%  

There is good career progression for social 
workers 

83%  50%  56% 

There is good career progression for social 
workers who do not wish to be managers 

53%  33% 22%  

I am satisfied with my current career as a 
social worker 

90% 94% 78%  

I am satisfied with my likely future career 
as a social worker 

90% 82%  88% 

I will be working in the social work field in 
five years’ time 

90% 94% 89% 

In five years’ time, I am more likely to be in 
a practising social work role than in a 
management role or other role 

87% 89% 78%  

I hope to undertake the next programme 
within the CPEL Framework 

90%  100% 100% 

I would recommend the CPEL Framework 
to a colleague 

81%  94%  89% 

 

The data shows that: 

 For those working with children and young people: 

o Ratings of understanding and skills for those working with children ranged 
from 1.9 to 3.5 (see Figure 12).  The highest rated area was practising 
professional social work. The lowest rated area was generating and 
contributing to evidence-based practice.   
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o Confidence ratings ranged from 43 (generating and contributing to 
research and evidence-based practice) to 73 (their ability to fulfil all 
aspects of their current role as a social worker) (Figure 13). 

o Agreement levels for those working with children ranged from 13% to 
100%.  The most agreed-with statement was ‘I am proud of being a social 
worker’. The least agreed with statements were ‘there is good career 
progression for social workers who do not wish to be managers’ (53%) and 
‘I would prefer to be working in a different profession’ (13%). 

 For those working with working-age adults: 

o Ratings for understanding and skills ranged from 2.2 to 3.5.  The highest 
rated areas were practising professional social work and assessing needs, 
risks and circumstances. The lowest rated area was generating and 
contributing to evidence-based practice.   

o Confidence ratings ranged from 53 (generating and contributing to 
research and evidence-based practice) to 76 (promoting engagement and 
participation). 

o Agreement levels for those working with working-age adults ranged from 
0% to 100%.  The most agreed-with statement was ‘I am proud of being a 
social worker’. The least agreed with statements were ‘there is good 
career progression for social workers who do not wish to be managers’ 
(33%) and ‘I would prefer to be working in a different profession’ (0%). 

 For those working with older people: 

o Ratings for understanding and skills ranged from 2.8 to 3.8.  The highest 
rated areas were practising professional social work, promoting 
engagement and participation, assessing needs, risks and circumstances, 
and taking actions to achieve change. The lowest rated area was 
generating and contributing to evidence-based practice. 

o Confidence ratings ranged from 66 (social work leadership, and generating 
and contributing to research and evidence-based practice) to 79 
(promoting engagement and participation, their ability to fulfil all aspects of 
their current role as a social worker, and their ability to improve outcomes 
for service users and carers). 

o Agreement levels for those working with older people ranged from 0% to 
100%.  The most agreed-with statement was ‘I am proud of being a social 
worker’. The least agreed with statements were ‘there is good career 
progression for social workers who do not wish to be managers’ (22%) and 
‘I would prefer to be working in a different profession’ (0%). 

 Respondents working with older people rated their understanding and skills 
higher than those working with children or working-age adults in every area.  
This is especially the case for taking actions to achieve change (3.8), social 
work leadership (2.8), and generating and contributing to evidence-based 
practice (2.9).  These respondents also reported higher confidence ratings in 
every area, especially taking action to achieve change (77), social work 
leadership (66), generating and contributing to research and evidence-based 
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practice (66), and their ability to fulfil all aspects of their current role as a social 
worker (79). 

 Respondents working with children and those working with working-age adults 
rate their understanding and skills similarly.  However, respondents working 
with children tended to report lower confidence levels.  This was especially the 
case for maintaining professional accountability (62), practising professional 
social work (67), promoting engagement and participation (69), assessing 
needs, risks and circumstances (65), generating and contributing to evidence-
based practice (43), and their ability to improve outcomes for service users 
and carers (70). 

 Those areas rated highest and lowest do not appear to vary by client group 
worked with, for both understanding and skills, and confidence ratings. 

 The largest difference in ratings between client groups is for generating and 
contributing to research and evidence-based practice, with those respondents 
who work with children reporting lower ratings for understanding and skills 
(1.9, compared with 2.2 for those working with working-age adults and 2.9 for 
those working with older people), and much lower confidence ratings (43, 
compared with 53 and 66) than those working with working-age adults or older 
people. 

 Those working with children were the only group to have any level of 
agreement that they would prefer to be working in a different profession, with 
13% agreeing or strongly agreeing with this statement, compared to 0% of 
those working with working-age adults or older people. 

 Those working with children were also slightly less likely to hope to undertake 
the next programme within the CPEL Framework (90% agreement, compared 
to 100% for working-age adults and older people), or to recommend it to a 
colleague (81%, compared to 94% for working-age adults and 89% for older 
people). 

Complexity of caseload 

Respondents were asked to estimate the percentage of their caseload which is 
complex, i.e. clients with both a wide breadth and a high depth of need.  Those 
with 75% or more of their caseload as complex have been compared to those 
with less than 75% of their caseload as complex. This is shown in Figure 15, 
Figure 16 and Figure 17. 

Figure 15 How would you rate your understanding and skills in each of the following?' by complexity 
of caseload - CYD 

Area <75% of 
caseload 

≥75% of 
caseload 

a. Maintaining professional accountability 3.0 3.4 

b. Practise professional social work 3.3 3.7 
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Area <75% of 
caseload 

≥75% of 
caseload 

c. Promote engagement and participation 3.1 3.7  

d. Assess needs, risks and circumstances 3.1 3.6  

e. Plan for person centred outcomes 3.1 3.4 

f. Take actions to achieve change 3.1 3.3 

g. Provide advice, guidance and support to 
others 

2.8 3.2 

h. Social work leadership 1.7 2.6  

i. Generating and contributing to research and 
evidence-based practice 

1.8 2.1 

 

Figure 16 'Please rate how confident you are that you can do the things discussed below' by 
complexity of caseload - CYD 

Area <75% of 
caseload 

≥75% of 
caseload 

a. Maintaining professional accountability 60 69  

b. Practise professional social work 64 73  

c. Promote engagement and participation 66 75  

d. Assess needs, risks and circumstances 65 70  

e. Plan for person centred outcomes 63 71  

f. Take actions to achieve change 65 69 

g. Provide advice, guidance and support to 
others 

61 68  

h. Social work leadership 44 59  

i. Generating and contributing to research and 
evidence-based practice 

42 50  

j. My ability to fulfil all aspects of my current 
role as a social worker 

70 77  

k. My ability to work at a more senior social 
worker role in the future 

61 66  

l. My ability to improve outcomes for service 
users and carers 

70 75  
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Figure 17 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by 
complexity of caseload - CYD 

Statement <75% of 
caseload 

≥75% of 
caseload 

I am proud of being a social worker 100% 100% 

I would prefer to be working in a different profession 13%  0% 

I feel prepared and ready for career development in 
social work 

80% 97%  

There is good career progression for social workers 75% 72% 

There is good career progression for social workers 
who do not wish to be managers 

50%  45% 

I am satisfied with my current career as a social 
worker 

87% 90% 

I am satisfied with my likely future career as a social 
worker 

81% 90%  

I will be working in the social work field in five years’ 
time 

94%  89% 

In five years’ time, I am more likely to be in a 
practising social work role than in a management role 
or other role 

88% 90% 

I hope to undertake the next programme within the 
CPEL Framework 

88% 97%  

I would recommend the CPEL Framework to a 
colleague 

80% 88%  

 

The data shows that: 

 For respondents with less than 75% of their caseload as complex: 

o Ratings of understanding and skills ranged from 1.7 to 3.3.  The highest 
rated area was practising professional social work, and the lowest rated 
area was social work leadership.   

o Confidence ratings ranged from 42 (generating and contributing to 
research and evidence-based practice) to 70 (their ability to fulfil all 
aspects of their current role as a social worker, and their ability to improve 
outcomes for service users and carers). 

o Agreement levels for those with less complex caseloads ranged from 13% 
to 100%.  The most agreed-with statement was ‘I am proud of being a 
social worker’. The least agreed with statements were ‘there is good 
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career progression for social workers who do not wish to be managers’ 
(50%) and ‘I would prefer to be working in a different profession’ (13%). 

 For those with more than 75% of their caseload as complex: 

o Ratings for understanding and skills ranged from 2.1 to 3.7.  The highest 
rated areas were practising professional social work, and promoting 
engagement and participation. The lowest rated area was generating and 
contributing to research and evidence-based practice.   

o Confidence ratings ranged from 50 (generating and contributing to 
research and evidence-based practice) to 77 (their ability to fulfil all 
aspects of their current role as a social worker). 

o Agreement levels for those with more complex caseloads ranged from 0% 
to 100%.  The most agreed-with statement was ‘I am proud of being a 
social worker. The least agreed-with statements were ‘there is good career 
progression for social workers who do not wish to be managers’ (45%) and 
‘I would prefer to be working in a different profession’ (0%). 

 Respondents with 75% or more of their caseload as complex reported higher 
ratings for understanding and skills, and higher confidence ratings in all areas. 

 Respondents with 75% or more of their caseload as complex are also more 
likely to feel prepared and ready for career development (97% compared to 
80%), to be satisfied with their likely future career as a social worker (90% 
compared to 81%), to hope to undertake the next programme within the CPEL 
Framework (97% compared to 88%), and to recommend the Framework to a 
colleague (88% compared to 80%). 

 Those with less complex caseloads were more likely to agree with the 
statements ‘there is good career progression for social workers who do not 
wish to be managers’ (50% compared to 45%), and ‘I will be working in the 
social work field in five years’ time (94% compared to 89%). 

Gender 

Figure 18 to Figure 20 examine differences in responses between groups. 22% of 
respondents were male.  This represents a relatively small sample size of 11 
respondents, and so comparisons by gender must be treated with caution. 

Figure 18 How would you rate your understanding and skills in each of the following?' by gender - 
CYD 

Area Male Female 

a. Maintaining professional accountability 2.9 3.4  

b. Practise professional social work 3.3 3.6 

c. Promote engagement and participation 3.1 3.5 

d. Assess needs, risks and circumstances 3.4 3.4 
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Area Male Female 

e. Plan for person centred outcomes 3.2 3.3 

f. Take actions to achieve change 3.2 3.3 

g. Provide advice, guidance and support to others 3.0 3.1 

h. Social work leadership 2.8  2.2 

i. Generating and contributing to research and evidence-
based practice 

2.5  2.0 

 

Figure 19 'Please rate how confident you are that you can do the things discussed below' by gender 
- CYD 

Area Male Female 

a. Maintaining professional accountability 63 68  

b. Practise professional social work 69 70 

c. Promote engagement and participation 70 73 

d. Assess needs, risks and circumstances 70 69 

e. Plan for person centred outcomes 69 69 

f. Take actions to achieve change 70 68 

g. Provide advice, guidance and support to others 71  65 

h. Social work leadership 74  50 

i. Generating and contributing to research and evidence-
based practice 

59  46 

j. My ability to fulfil all aspects of my current role as a social 
worker 

70 75  

k. My ability to work at a more senior social worker role in 
the future 

64 64 

l. My ability to improve outcomes for service users and 
carers 

71 73 
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Figure 20 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by gender - 
CYD 

Statement Male Female 

I am proud of being a social worker 100% 100% 

I would prefer to be working in a different profession 18%  5% 

I feel prepared and ready for career development in social 
work 

82% 92%  

There is good career progression for social workers 55% 78%  

There is good career progression for social workers who do 
not wish to be managers 

18% 53%  

I am satisfied with my current career as a social worker 90% 90% 

I am satisfied with my likely future career as a social worker 91% 87% 

I will be working in the social work field in five years’ time 90% 90% 

In five years’ time, I am more likely to be in a practising 
social work role than in a management role or other role 

91%  85% 

I hope to undertake the next programme within the CPEL 
Framework 

82% 98%  

I would recommend the CPEL Framework to a colleague 80% 89%  

 

The data shows that: 

 For male respondents: 

o Ratings of understanding and skills ranged from 2.5 to 3.4.  The highest 
rated area was assessing needs, risks and circumstances. The lowest 
rated area was generating and contributing to research and evidence-
based practice.   

o Confidence ratings ranged from 59 (generating and contributing to 
research and evidence-based practice) to 74 (social work leadership). 

o Agreement levels for male respondents ranged from 18% to 100%.  The 
most agreed-with statement was ‘I am proud of being a social worker’ The 
least agreed with statements were ‘there is good career progression for 
social workers who do not wish to be managers’ and ‘I would prefer to be 
working in a different profession’ (both 18%). 

 For female respondents: 
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o Ratings of understanding and skills ranged from 2.0 to 3.6.  The highest 
rated area was practising professional social work. The lowest rated area 
was generating and contributing to research and evidence-based practice.   

o Confidence ratings ranged from 46 (generating and contributing to 
research and evidence-based practice) to 75 (their ability to fulfil all 
aspects of their current role as a social worker). 

o Agreement levels for female respondents ranged from 5% to 100%.  The 
most agreed-with statement was ‘I am proud of being a social worker’. The 
least agreed-with statements were ‘there is good career progression for 
social workers who do not wish to be managers’ (53%) and ‘I would prefer 
to be working in a different profession’ (5%). 

 Overall, male and female respondents rate their understanding and skills 
similarly across the majority of areas.  Exceptions to this for male respondents 
are higher ratings for social work leadership (2.8 compared to 2.2) and 
generating and contributing to research and evidence-based practice (2.5 
compared to 2.0), and for female respondents are higher ratings for 
maintaining professional accountability (3.4 compared to 2.9). 

 A similar pattern applies for confidence ratings. Exceptions for male 
respondents are higher ratings for providing advice, guidance and support to 
others (71 compared to 65), social work leadership (74 compared to 50), and 
generating and contributing to research and evidence-based practice (59 
compared to 46). Exceptions for female respondents are higher ratings for 
maintaining professional accountability (68 compared to 63) and their ability to 
fulfil all aspects of their current role as a social worker (75 compared to 70). 

 Male respondents were notably less positive about career progression (55% 
agreement compared to 78%), whilst female respondents were more likely to 
agree that they feel prepared and ready for career development (92% 
compared to 82%), and less likely to prefer to be working in a different 
profession (5% compared to 18%). 

 Male respondents were less likely to hope to undertake the next programme 
within the CPEL Framework (82% agreement compared to 98%), or to 
recommend it to a colleague (80% compared to 89%). 

Welsh language proficiency 

6% of respondents described their Welsh language fluency as ‘Welsh speaking - 
fluent’ and 14% as ‘Welsh speaking – not fluent’.  Due to the small sample size 
this represents, these responses have been combined to allow for comparison 
between those with some level of Welsh language proficiency and those who 
describe themselves as ‘not Welsh speaking’.  This still represents a sample size 
of just 10 respondents who are Welsh speaking to some degree, and so 
comparisons must be treated with caution. Results are shown in Figure 21 to 
Figure 23. 
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Figure 21 How would you rate your understanding and skills in each of the following?' by Welsh 
language proficiency - CYD 

Area Welsh 
speaking 

None 

a. Maintaining professional accountability 3.1 3.4 

b. Practise professional social work 3.6 3.6 

c. Promote engagement and participation 3.2 3.6 

d. Assess needs, risks and circumstances 3.4 3.4 

e. Plan for person centred outcomes 3.1 3.4 

f. Take actions to achieve change 3.2 3.3 

g. Provide advice, guidance and support to others 3.1 3.2 

h. Social work leadership 2.0 2.4 

i. Generating and contributing to research and 
evidence-based practice 

1.9 2.1 

 

Figure 22 Please rate how confident you are that you can do the things discussed below' by Welsh 
language proficiency - CYD 

Area Welsh 
speaking 

None 

a. Maintaining professional accountability 66 67 

b. Practise professional social work 73 69 

c. Promote engagement and participation 72 74 

d. Assess needs, risks and circumstances 68 70 

e. Plan for person centred outcomes 70 70 

f. Take actions to achieve change 69 69 

g. Provide advice, guidance and support to others 60 68  

h. Social work leadership 48 57  

i. Generating and contributing to research and 
evidence-based practice 

42 51  

j. My ability to fulfil all aspects of my current role as a 
social worker 

73 75 

k. My ability to work at a more senior social worker role 
in the future 

60 66  
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Area Welsh 
speaking 

None 

l. My ability to improve outcomes for service users and 
carers 

69 75  

 

Figure 23 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by Welsh 
language proficiency - CYD 

Statement Welsh 
speaking 

None 

I am proud of being a social worker 100% 100% 

I would prefer to be working in a different profession 0% 8%  

I feel prepared and ready for career development in 
social work 

100%  89% 

There is good career progression for social workers 80%  72% 

There is good career progression for social workers 
who do not wish to be managers 

50% 46% 

I am satisfied with my current career as a social worker 89% 90% 

I am satisfied with my likely future career as a social 
worker 

90% 87% 

I will be working in the social work field in five years’ 
time 

100%  87% 

In five years’ time, I am more likely to be in a practising 
social work role than in a management role or other role 

90%  85% 

I hope to undertake the next programme within the 
CPEL Framework 

100%  92% 

I would recommend the CPEL Framework to a 
colleague 

89% 86% 

 

The data shows that: 

 For Welsh speakers: 

o Ratings of understanding and skills ranged from 1.9 to 3.6.  The highest 
rated area was practising professional social work. The lowest rated area 
was generating and contributing to research and evidence-based practice.   

o Confidence ratings ranged from 42 (generating and contributing to 
research and evidence-based practice) to 73 (practising professional 
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social work, and their ability to fulfil all aspects of their current role as a 
social worker). 

o Agreement levels for Welsh speakers ranged from 0% to 100%.  The most 
agreed-with statements were ‘I am proud of being a social worker’, ‘I feel 
prepared and ready for career development in social work’, ‘I will be 
working in the social work field in five years’ time’, and ‘I hope to undertake 
the next programme within the CPEL Framework’. The least agreed-with 
statements were ‘there is good career progression for social workers who 
do not wish to be managers’ (50%) and ‘I would prefer to be working in a 
different profession’ (0%). 

 For non-Welsh speakers: 

o Ratings of understanding and skills ranged from 2.1 to 3.6.  The highest 
rated areas were practising professional social work and promoting 
engagement and participation.  The lowest rated area was generating and 
contributing to research and evidence-based practice.   

o Confidence ratings ranged from 51 (generating and contributing to 
research and evidence-based practice) to 75 (their ability to fulfil all 
aspects of their current role as a social worker, and their ability to improve 
outcomes for service users and carers). 

o Agreement levels for Welsh speakers ranged from 8% to 100%.  The most 
agreed-with statement was ‘I am proud of being a social worker’.  The 
least agreed-with statements were ‘there is good career progression for 
social workers who do not wish to be managers’ (46%) and ‘I would prefer 
to be working in a different profession’ (8%). 

 Ratings for understanding and skills and confidence ratings were broadly 
similar between the two groups.  Exceptions to this were higher confidence 
ratings for non-Welsh speakers for providing advice, guidance and support to 
others (68 compared to 60), social work leadership (57 compared to 48), 
generating and contributing to research and evidence-based practice (51 
compared to 42), their ability to work at a more senior social worker role in the 
future (66 compared to 60), and their ability to improve outcomes for service 
users and carers (75 compared to 69). 

 Welsh speakers were more positive about their career development and 
progression, and were also more likely to hope to undertake the next 
programme within the CPEL Framework (100% agreement compared to 92%).  
They also reported higher agreement levels for the statements ‘I will be 
working in the social work field in five years’ time’ (100% compared to 87%), 
and ‘in five years’ time, I am more likely to be in a practising social work role 
than in a management role or other role’ (90% compared to 85%). 

 Non-Welsh speakers were slightly more likely to prefer to be working in a 
different profession (8% agreement compared to 0%). 

Ethnicity 

All but one respondent described their ethnicity as White, and so comparisons 
based on ethnicity have not been made. 
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2.6 Experienced Practitioner Programme: differences between groups 

57 respondents indicated that they were undertaking, or were about to undertake, 
the Experienced Practitioner Programme. More details about the profile of 
respondents is given in Appendix 1. 

Figure 24 to Figure 41 show the responses of those undertaking the EPP, broken 
down by a range of characteristics: structure of the programme pursued, sector 
worked in, client group worked with, complexity of caseload, years qualified, 
gender, and Welsh language proficiency, and ethnicity.  To help the reader, 
where averages between ratings for each characteristic vary by 0.5 or greater for 
understanding and skills ratings, or 5 or greater for confidence ratings and 
agreement levels, this has been highlighted by an arrow ( or ). This helps to 
show where there are larger differences in ratings between groups. 

Structure of programme 

86% of respondents undertaking the EPP were completing the programme in full, 
whilst the other 14% were undertaking specific modules of the programme 
(n=57). Differences in responses between these two groups are highlighted in 
Figure 24 to Figure 26. 

Figure 24 How would you rate your understanding and skills in each of the following?' by 
programme structure - EPP 

Area Full Modules 

a. Maintaining professional accountability 3.3 3.3 

b. Practise professional social work 3.7 4.0 

c. Promote engagement and participation 3.8 3.9 

d. Assess needs, risks and circumstances 3.8 3.8 

e. Plan for person centred outcomes 3.6 4.0 

f. Take actions to achieve change 3.5 3.5 

g. Provide advice, guidance and support to others 3.5 3.3 

h. Social work leadership 2.7 2.8 

i. Generating and contributing to research and evidence-
based practice 

2.4 2.6 
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Figure 25 Please rate how confident you are that you can do the things discussed below' by 
programme structure - EPP 

Area Full  Modules 

a. Maintaining professional accountability 65 64 

b. Practise professional social work 74 78 

c. Promote engagement and participation 77 76 

d. Assess needs, risks and circumstances 77 77 

e. Plan for person centred outcomes 74 76 

f. Take actions to achieve change 71 70 

g. Provide advice, guidance and support to others 67  48 

h. Social work leadership 61  56 

i. Generating and contributing to research and evidence-
based practice 

50  44 

j. My ability to fulfil all aspects of my current role as a 
social worker 

77 76 

k. My ability to work at a more senior social worker role in 
the future 

74 78 

l. My ability to improve outcomes for service users and 
carers 

80 78 

 

Figure 26 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by 
programme structure - EPP 

Statement Full Modules 

I am proud of being a social worker 96% 100% 

I would prefer to be working in a different profession 18%  0% 

I feel prepared and ready for career development in 
social work 

85% 100%  

There is good career progression for social workers 52% 71%  

There is good career progression for social workers who 
do not wish to be managers 

24% 38%  

I am satisfied with my current career as a social worker 73% 75% 
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Statement Full Modules 

I am satisfied with my likely future career as a social 
worker 

80% 88%  

I will be working in the social work field in five years’ time 83% 100%  

In five years’ time, I am more likely to be in a practising 
social work role than in a management role or other role 

90%  75% 

I hope to undertake the next programme within the CPEL 
Framework 

92% 100%  

I would recommend the CPEL Framework to a colleague 96% 100% 

 

The data shows that: 

 For those completing an EPP in full: 

o Ratings of understanding and skills ranged from 2.4 to 3.8.  The highest 
rated areas were promoting engagement and participation, and assessing 
needs, risks and circumstances. The lowest rated area was generating 
and contributing to research and evidence-based practice.   

o Confidence ratings ranged from 50 (generating and contributing to 
research and evidence-based practice) to 80 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for those completing the full programme ranged from 
18% to 96%.  The most agreed-with statements were ‘I am proud of being 
a social worker’ and ‘I would recommend the CPEL Framework to a 
colleague’. The least agreed-with statements were ‘there is good career 
progression for social workers who do not wish to be managers’ (24%) and 
‘I would prefer to be working in a different profession’ (18%). 

 For those completing specific modules within the EPP: 

o Ratings of understanding and skills ranged from 2.6 to 4.0.  The highest 
rated areas were practising professional social work and planning for 
person centred outcomes.  The lowest rated area was generating and 
contributing to research and evidence-based practice.   

o Confidence ratings ranged from 44 (generating and contributing to 
research and evidence-based practice) to 78 (practising professional 
social work, their ability to work at a more senior social worker role in the 
future, and their ability to improve outcomes for service users and carers). 

o Agreement levels for those completing specific modules ranged from 0% 
to 100%.  The most agreed-with statements were ‘I am proud of being a 
social worker’, ‘I feel prepared and ready for career development in social 
work’, ‘I will be working in the social work field in five years’ time’, ‘I hope to 
undertake the next programme within the CPEL Framework’, and ‘I would 
recommend the CPEL Framework to a colleague’. The least agreed-with 
statements were ‘there is good career progression for social workers who 
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do not wish to be managers’ (38%) and ‘I would prefer to be working in a 
different profession’ (0%). 

 Respondents undertaking the programme in full and those undertaking 
specific modules of the programme reported broadly similar ratings for their 
understanding and skills, and confidence in a range of areas.  Those 
undertaking the programme in full were somewhat more likely to report higher 
confidence ratings relating to providing advice, guidance and support to others 
(67 compared to 48), social work leadership (61 compared to 56), and 
generating and contributing to research and evidence-based practice (50 
compared to 44). 

 When asked for their level of agreement with a range of statements relating to 
their professional identity and intended career path, those completing specific 
modules reported higher levels of agreement with statements relating to job 
satisfaction and career progression.  They were also more likely to hope to 
undertake the next programme within the CPEL Framework (100% compared 
to 92%). 

 Respondents undertaking the full programme were more likely to agree that in 
five years’ time they are more likely to be working in a practising social work 
role than a management or other role (90% agreement compared to 75%). 

Sector 

91% of respondents undertaking the EPP work in the public sector, with the other 
9% working in the voluntary sector (n=57).  Due to the small sample size of 
respondents working outside of the public sector, inferences between these 
groups have not been made. 

Client group 

Figure 27 to Figure 29 show differences in responses between social workers 
based on the client groups they work with, i.e. children, working-age adults, and 
older people. 
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Figure 27 How would you rate your understanding and skills in each of the following?' by client 
group - EPP26 

Area Children Working- 
age 
adults 

Older 
people 

a. Maintaining professional accountability 3.2 3.4 3.2 

b. Practise professional social work 3.7 3.8 3.7 

c. Promote engagement and participation 3.7 4.0 3.8 

d. Assess needs, risks and circumstances 3.6 3.9 3.9 

e. Plan for person centred outcomes 3.6 3.7 3.8 

f. Take actions to achieve change 3.4 3.3 3.6 

g. Provide advice, guidance and support to 
others 

3.4 3.6 3.3 

h. Social work leadership 2.7 2.9 2.5 

i. Generating and contributing to research 
and evidence-based practice 

2.5 2.4 2.2 

 

  

                                                

26 It should be noted that where respondents indicated that they work with more than one client group, their 
rating has been included in multiple averages. 
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Figure 28 'Please rate how confident you are that you can do the things discussed below' by client 
group - EPP26 

Area Children Working- 
age 
adults 

Older 
people 

a. Maintaining professional accountability 62 66 70 

b. Practise professional social work 73 75 76 

c. Promote engagement and participation 76 80 76 

d. Assess needs, risks and circumstances 76 78 77 

e. Plan for person centred outcomes 74 75 73 

f. Take actions to achieve change 70 73 71 

g. Provide advice, guidance and support to 
others 

61  69 69 

h. Social work leadership 62 61 57 

i. Generating and contributing to research 
and evidence-based practice 

49 45 48 

j. My ability to fulfil all aspects of my 
current role as a social worker 

76 78 77 

k. My ability to work at a more senior social 
worker role in the future 

74 76 72 

l. My ability to improve outcomes for 
service users and carers 

78 83 80 

 

Figure 29 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by client 
group - EPP26 

Statement Children Working- 
age 
adults 

Older 
people 

I am proud of being a social worker 97% 100% 95% 

I would prefer to be working in a different 
profession 

13% 6%  20%  

I feel prepared and ready for career 
development in social work 

94%  81% 85% 
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Statement Children Working- 
age 
adults 

Older 
people 

There is good career progression for social 
workers 

55% 53% 47%  

There is good career progression for social 
workers who do not wish to be managers 

13%  31% 35% 

I am satisfied with my current career as a 
social worker 

75% 75% 70%  

I am satisfied with my likely future career 
as a social worker 

84% 81% 75%  

I will be working in the social work field in 
five years’ time 

90% 80%  90% 

In five years’ time, I am more likely to be in 
a practising social work role than in a 
management role or other role 

94%  81% 85% 

I hope to undertake the next programme 
within the CPEL Framework 

94% 94% 95% 

I would recommend the CPEL Framework 
to a colleague 

97% 93% 100% 

 

The data shows that: 

 For those working with children: 

o Ratings of understanding and skills ranged from 2.5 to 3.7.  The highest 
rated areas were practising professional social work and promoting 
engagement and participation.  The lowest rated area was generating and 
contributing to evidence-based practice.   

o Confidence ratings ranged from 49 (generating and contributing to 
research and evidence-based practice) to 78 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for those working with children ranged from 13% to 97%.  
The most agreed-with statements were ‘I am proud of being a social 
worker’ and ‘I would recommend the CPEL Framework to a colleague’. 
The least agreed-with statements were ‘there is good career progression 
for social workers who do not wish to be managers’ and ‘I would prefer to 
be working in a different profession’. 

 For those working with working-age adults: 
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o Ratings for understanding and skills ranged from 2.4 to 4.0.  The highest 
rated area was promoting engagement and participation, and the lowest 
rated area was generating and contributing to evidence-based practice.   

o Confidence ratings ranged from 45 (generating and contributing to 
research and evidence-based practice) to 83 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for those working with working-age adults ranged from 
6% to 100%.  The most agreed-with statement was ‘I am proud of being a 
social worker’. The least agreed-with statements were ‘there is good 
career progression for social workers who do not wish to be managers’ 
(31%) and ‘I would prefer to be working in a different profession’ (6%). 

 For those working with older people: 

o Ratings for understanding and skills ranged from 2.2 to 3.9.  The highest 
rated area was assessing needs, risks and circumstances. The lowest 
rated area was generating and contributing to evidence-based practice.   

o Confidence ratings ranged from 48 (generating and contributing to 
research and evidence-based practice) to 80 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for those working with older people ranged from 20% to 
100%.  The most agreed-with statement was ‘I would recommend the 
CPEL Framework to a colleague’ The least agreed-with statements were 
‘there is good career progression for social workers who do not wish to be 
managers’ (35%) and ‘I would prefer to be working in a different 
profession’ (20%). 

 Ratings for understanding and skills, and confidence in a range of areas 
appear to be broadly similar across social workers working with different client 
groups.  However, those working with children reported lower confidence 
ratings for providing advice, guidance and support to others than those 
working with other client groups (61 compared to 69 for those working with 
either working-age adults or older people). 

 Those working with children reported higher agreement levels for the 
statements ‘I feel prepared and ready for career development in social work’ 
and ‘in five years’ time, I am more likely to be in a practising social work role 
than in a management role or other role’ (94% agreement, compared with 
81% for those working with working-age adults and 85% for those working 
with older people for both statements).  However, they also reported lower 
agreement levels for the statement ‘there is good career progression for social 
workers who do not wish to be managers’ (13%, compared to 31% and 35%). 

 Those working with working-age adults reported lower agreement levels for 
the statement ‘I would prefer to be working in a different profession’ (6% 
compared to 13% for those working with children and 20% for those working 
with older people), but also lower agreement levels for the statement ‘I will be 
working in the social work field in five years’ time’ (80% compared to 90% for 
those working with either children or older people). 



 A report to the Care Council for Wales  
Independent Evaluation of the CPEL Framework: Year 1 report 

 

 

 

© | July 2015 51 

  

 Those working with older people reported lower agreement levels for the 
statements ‘there is good career progression for social workers’, ‘I am satisfied 
with my current career as a social worker’, and ‘I am satisfied with my likely 
future career as a social worker’.  They also reported a higher level of 
agreement for the statement ‘I would prefer to be working in a different 
profession’ (20%, compared to 13% for those working with children and 6% for 
those working with working-age adults). 

Complexity of caseload 

Respondents were asked to estimate the percentage of their caseload which is 
complex, i.e. clients with both a wide breadth and a high depth of need.  Those 
with 75% or more of their caseload as complex have been compared to those 
with less than 75% of their caseload as complex. This is shown in Figure 30 to 
Figure 32. 

Figure 30 How would you rate your understanding and skills in each of the following?' by complexity 
of caseload - EPP 

Area <75% of 
caseload 

≥75% of 
caseload 

a. Maintaining professional accountability 3.3 3.1 

b. Practise professional social work 3.7 3.6 

c. Promote engagement and participation 3.8 3.7 

d. Assess needs, risks and circumstances 3.8 3.7 

e. Plan for person centred outcomes 3.6 3.7 

f. Take actions to achieve change 3.6 3.2 

g. Provide advice, guidance and support to 
others 

3.5 3.4 

h. Social work leadership 2.6 2.7 

i. Generating and contributing to research and 
evidence-based practice 

2.3 2.4 

 

Figure 31 'Please rate how confident you are that you can do the things discussed below' by 
complexity of caseload - EPP 

Area <75% of 
caseload 

≥75% of 
caseload 

a. Maintaining professional accountability 66 63 

b. Practise professional social work 75 73 
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Area <75% of 
caseload 

≥75% of 
caseload 

c. Promote engagement and participation 77 76 

d. Assess needs, risks and circumstances 77 75 

e. Plan for person centred outcomes 74 73 

f. Take actions to achieve change 71 69 

g. Provide advice, guidance and support to 
others 

66 64 

h. Social work leadership 62 58 

i. Generating and contributing to research and 
evidence-based practice 

49 45 

j. My ability to fulfil all aspects of my current 
role as a social worker 

76 75 

k. My ability to work at a more senior social 
worker role in the future 

68 78  

l. My ability to improve outcomes for service 
users and carers 

77 80 

 

Figure 32 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by 
complexity of caseload - EPP 

Statement <75% of 
caseload 

≥75% of 
caseload 

I am proud of being a social worker 96% 97% 

I would prefer to be working in a different profession 12% 21%  

I feel prepared and ready for career development in 
social work 

84% 89% 

There is good career progression for social workers 40% 70%  

There is good career progression for social workers 
who do not wish to be managers 

16% 34%  

I am satisfied with my current career as a social 
worker 

76%  69% 

I am satisfied with my likely future career as a social 
worker 

80% 79% 

I will be working in the social work field in five years’ 
time 

88%  82% 
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Statement <75% of 
caseload 

≥75% of 
caseload 

In five years’ time, I am more likely to be in a 
practising social work role than in a management role 
or other role 

96%  79% 

I hope to undertake the next programme within the 
CPEL Framework 

96%  90% 

I would recommend the CPEL Framework to a 
colleague 

96% 96% 

 

The data shows that: 

 For respondents with less than 75% of their caseload as complex: 

o Ratings of understanding and skills ranged from 2.3 to 3.8.  The highest 
rated areas were promoting engagement and participation, and assessing 
needs, risks and circumstances. The lowest rated area was generating 
and contributing to research and evidence-based practice.   

o Confidence ratings ranged from 49 (generating and contributing to 
research and evidence-based practice) to 77 (promoting engagement and 
participation, assessing needs, risks and circumstances, and their ability to 
improve outcomes for service users and carers). 

o Agreement levels for those with less complex caseloads ranged from 12% 
to 96%.  The most agreed-with statements were ‘I am proud of being a 
social worker’, ‘in five years’ time, I am more likely to be in a practising 
social work role than in a management role or other role’, ‘I hope to 
undertake the next programme within the CPEL Framework’, and ‘I would 
recommend the CPEL Framework to a colleague’. The least agreed-with 
statements were ‘there is good career progression for social workers who 
do not wish to be managers’ (16%) and ‘I would prefer to be working in a 
different profession’ (12%). 

 For those with more than 75% of their caseload as complex: 

o Ratings for understanding and skills ranged from 2.4 to 3.7.  The highest 
rated areas were promoting engagement and participation, assessing 
needs, risks and circumstances, and planning for person centred 
outcomes. The lowest rated area was generating and contributing to 
research and evidence-based practice.   

o Confidence ratings ranged from 45 (generating and contributing to 
research and evidence-based practice) to 80 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for those with more complex caseloads ranged from 
21% to 97%.  The most agreed-with statement was ‘I am proud of being a 
social worker’ The least agreed-with statements were ‘there is good career 
progression for social workers who do not wish to be managers’ (34%) and 
‘I would prefer to be working in a different profession’ (21%). 
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 Ratings of understanding and skills, and confidence ratings are similar 
between the two groups for all areas, apart from confidence in ability to work 
at a more senior social worker role in the future, with those with more complex 
caseloads reporting higher confidence ratings than those with less complex 
caseloads (78 compared to 68). 

 Respondents with less complex caseloads reported higher levels of 
agreement with statements relating to job satisfaction, and were also more 
likely to agree that, in five years’ time, they are more likely to be working in the 
social work field (88% agreement to 80%), and to be in a practising social 
work role than in a management or other role (96% agreement to 79%). 

 Respondents with more complex caseloads reported higher levels of 
agreement with statements relating to career progression, with 70% compared 
to 40% agreeing that there is good career development for social workers, and 
34% compared to 16% agreeing that there is good career progression for 
social workers who do not wish to be managers. 

Years qualified 

Respondents were asked how many years they have been a qualified social 
worker.  Those who have been a qualified social worker for less than 10 years 
have been compared to those who have been qualified for 10 years or more. 
Results are shown in Figure 33 to Figure 35. 

Figure 33 How would you rate your understanding and skills in each of the following?' by years 
qualified - EPP 

Area <10 
years 

≥10 
years 

a. Maintaining professional accountability 3.2 3.3 

b. Practise professional social work 3.7 3.7 

c. Promote engagement and participation 3.7 3.9 

d. Assess needs, risks and circumstances 3.8 3.7 

e. Plan for person centred outcomes 3.7 3.6 

f. Take actions to achieve change 3.4 3.6 

g. Provide advice, guidance and support to others 3.4 3.4 

h. Social work leadership 2.5 3.1  

i. Generating and contributing to research and 
evidence-based practice 

2.3 2.6 
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Figure 34 'Please rate how confident you are that you can do the things discussed below' by years 
qualified - EPP 

Area <10 
years 

≥10 
years 

a. Maintaining professional accountability 65 65 

b. Practise professional social work 74 77 

c. Promote engagement and participation 75 81  

d. Assess needs, risks and circumstances 76 79 

e. Plan for person centred outcomes 74 74 

f. Take actions to achieve change 70 74 

g. Provide advice, guidance and support to others 65 63 

h. Social work leadership 59 62 

i. Generating and contributing to research and 
evidence-based practice 

46 55  

j. My ability to fulfil all aspects of my current role as a 
social worker 

75 80  

k. My ability to work at a more senior social worker role 
in the future 

73 77 

l. My ability to improve outcomes for service users and 
carers 

79 81 

 

Figure 35 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by years 
qualified - EPP 

Statement <10 
years 

≥10 
years 

I am proud of being a social worker 100%  89% 

I would prefer to be working in a different profession 8% 32%  

I feel prepared and ready for career development in 
social work 

84% 94%  

There is good career progression for social workers 58%  47% 

There is good career progression for social workers 
who do not wish to be managers 

24% 32%  
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Statement <10 
years 

≥10 
years 

I am satisfied with my current career as a social 
worker 

79%  63% 

I am satisfied with my likely future career as a social 
worker 

84%  74% 

I will be working in the social work field in five years’ 
time 

86% 84% 

In five years’ time, I am more likely to be in a 
practising social work role than in a management role 
or other role 

86% 89% 

I hope to undertake the next programme within the 
CPEL Framework 

92% 95% 

I would recommend the CPEL Framework to a 
colleague 

94% 100%  

 

The data shows that: 

 For respondents who have been qualified for less than 10 years: 

o Ratings of understanding and skills ranged from 2.3 to 3.8.  The highest 
rated area was assessing needs, risks and circumstances. The lowest 
rated area was generating and contributing to research and evidence-
based practice.   

o Confidence ratings ranged from 46 (generating and contributing to 
research and evidence-based practice) to 79 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for those who have been qualified for less than 10 years 
ranged from 8% to 100%.  The most agreed-with statement was ‘I am 
proud of being a social worker’. The least agreed-with statements were 
‘there is good career progression for social workers who do not wish to be 
managers’ (24%) and ‘I would prefer to be working in a different 
profession’ (8%). 

 For those who have been qualified for 10 years or more: 

o Ratings for understanding and skills ranged from 2.6 to 3.9.  The highest 
rated area was promoting engagement and participation.  The lowest rated 
area was generating and contributing to research and evidence-based 
practice.   

o Confidence ratings ranged from 55 (generating and contributing to 
research and evidence-based practice) to 81 (their ability to improve 
outcomes for service users and carers). 
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o Agreement levels for those who have been qualified for 10 years or more 
ranged from 32% to 100%.  The most agreed-with statement was ‘I would 
recommend the CPEL Framework to a colleague’.  The least agreed-with 
statements were ‘there is good career progression for social workers who 
do not wish to be managers’ and ‘I would prefer to be working in a different 
profession’ (both 32%). 

 Ratings for understanding and skills and confidence ratings were broadly 
similar between the two groups. Exceptions were higher ratings for 
understanding and skills in social work leadership from those who have been 
qualified for 10 years or more (3.1 compared to 2.5). Confidence ratings for 
generating and contributing to research and evidence-based practice, and 
their ability to fulfil all aspects of their current role as a social worker were 
higher for those who have been qualified for 10 years or more (55 and 80, 
compared to 46 and 75 respectively). 

 Those who have been qualified for less than 10 years reported higher 
agreement levels with the statements ‘I am proud of being a social worker’ 
(100% agreement compared to 89%), ‘there is good career progression for 
social workers’ (58% compared to 47%), ‘I am satisfied with my current career 
as a social worker’ (79% compared to 63%), and ‘I am satisfied with my likely 
future career as a social worker’ (84% compared to 74%). 

 Those who have been qualified for more than 10 years were more likely to 
agree with the statements ‘I feel prepared and ready for career development in 
social work’ (94% compared to 84%), ‘there is good career progression for 
social workers who do not wish to be managers’ (32% compared to 24%), and 
‘I would recommend the CPEL Framework to a colleague’ (100% compared to 
94%).  However, they also reported higher agreement levels for ‘I would prefer 
to be working in a different profession’ (32% compared to 8%). 

Gender 

14% of respondents were male.  This represents a relatively small sample size of 
8 respondents, and so comparisons by gender must be treated with caution. The 
results are shown in Figure 36 to Figure 38. 

Figure 36 How would you rate your understanding and skills in each of the following?' by gender - 
EPP 

Area Male Femal
e 

a. Maintaining professional accountability 3.3 3.2 

b. Practise professional social work 3.9 3.7 

c. Promote engagement and participation 4.0 3.7 

d. Assess needs, risks and circumstances 4.0 3.7 

e. Plan for person centred outcomes 3.6 3.7 
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Area Male Femal
e 

f. Take actions to achieve change 3.9 3.4 

g. Provide advice, guidance and support to others 3.5 3.4 

h. Social work leadership 3.1  2.6 

i. Generating and contributing to research and evidence-
based practice 

3.0  2.3 

 

Figure 37 'Please rate how confident you are that you can do the things discussed below' by gender 
- EPP 

Area Male Female 

a. Maintaining professional accountability 64 64 

b. Practise professional social work 80  74 

c. Promote engagement and participation 83  76 

d. Assess needs, risks and circumstances 82  75 

e. Plan for person centred outcomes 78  73 

f. Take actions to achieve change 74 70 

g. Provide advice, guidance and support to others 68  63 

h. Social work leadership 65 59 

i. Generating and contributing to research and evidence-
based practice 

50 49 

j. My ability to fulfil all aspects of my current role as a social 
worker 

80 76 

k. My ability to work at a more senior social worker role in 
the future 

76 73 

l. My ability to improve outcomes for service users and 
carers 

85  78 
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Figure 38 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by gender - 
EPP 

Statement Male Female 

I am proud of being a social worker 100% 96% 

I would prefer to be working in a different profession 25%  15% 

I feel prepared and ready for career development in social 
work 

100% 
 

85% 

There is good career progression for social workers 50% 54% 

There is good career progression for social workers who do 
not wish to be managers 

25% 27% 

I am satisfied with my current career as a social worker 88%  71% 

I am satisfied with my likely future career as a social worker 88%  79% 

I will be working in the social work field in five years’ time 75% 87%  

In five years’ time, I am more likely to be in a practising 
social work role than in a management role or other role 

88% 87% 

I hope to undertake the next programme within the CPEL 
Framework 

100% 
 

92% 

I would recommend the CPEL Framework to a colleague 100% 96% 

 

The data shows that: 

 For male respondents: 

o Ratings of understanding and skills ranged from 3.0 to 4.0.  The highest 
rated areas were promoting engagement and participation, and assessing 
needs, risks and circumstances. The lowest rated area was generating 
and contributing to research and evidence-based practice.   

o Confidence ratings ranged from 50 (generating and contributing to 
research and evidence-based practice) to 85 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for male respondents ranged from 25% to 100%.  The 
most agreed-with statements were ‘I am proud of being a social worker’, ‘I 
feel prepared and ready for career development in social work’, ‘I hope to 
undertake the next programme within the CPEL Framework’ and ‘I would 
recommend the CPEL Framework to a colleague’. The least agreed-with 
statements were ‘there is good career progression for social workers who 
do not wish to be managers’ and ‘I would prefer to be working in a different 
profession’ (both 25%). 
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 For female respondents: 

o Ratings of understanding and skills ranged from 2.3 to 3.7.  The highest 
rated areas were practising professional social work, promoting 
engagement and participation, assessing needs, risks and circumstances, 
and planning for person centred outcomes. The lowest rated area was 
generating and contributing to research and evidence-based practice.   

o Confidence ratings ranged from 49 (generating and contributing to 
research and evidence-based practice) to 78 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for female respondents ranged from 15% to 96%.  The 
most agreed-with statements were ‘I am proud of being a social worker’ 
and ‘I would recommend the CPEL Framework to a colleague’. The least 
agreed-with statements were ‘there is good career progression for social 
workers who do not wish to be managers’ (27%) and ‘I would prefer to be 
working in a different profession’ (15%). 

 For understanding and skills, male and female respondents rated themselves 
relatively similarly.  The exceptions to this were higher male ratings for social 
work leadership (3.1 compared to 2.6), and generating and contributing to 
research and evidence-based practice (3.0 compared to 2.3). 

 Male respondents also reported higher confidence ratings in all but one area.  
The difference was greatest for practising professional social work (80 
compared to 74), promoting engagement and participation (83 compared to 
76), assessing needs, risks and circumstances (82 compared to 75), planning 
for person centred outcomes (78 compared to 73), providing advice, guidance 
and support to others (68 compared to 63), and their ability to improve 
outcomes for service users and carers (85 compared to 78). 

 Male respondents were more likely to be satisfied with their current and future 
career as a social worker, more likely to feel prepared and ready for career 
development, and more likely to recommend the CPEL Framework to a 
colleague.  However, they were also more likely to prefer to be working in a 
different profession (25% compared to 15%). 

 Female respondents were more likely to agree that they will be working in the 
social work field in five years’ time (87% compared to 75%). 

Welsh language proficiency 

19% of respondents described their Welsh language fluency as ‘Welsh speaking 
- fluent’ and 13% as ‘Welsh speaking – not fluent’.  These responses have been 
combined to allow for comparison between those with some level of Welsh 
language proficiency and those who describe themselves as ‘not Welsh 
speaking’.  This represents a sample size of 17 (31%) respondents. 
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Figure 39 How would you rate your understanding and skills in each of the following?' by Welsh 
language proficiency - EPP 

Area Welsh 
speaking 

None 

a. Maintaining professional accountability 3.1 3.4 

b. Practise professional social work 3.8 3.7 

c. Promote engagement and participation 3.8 3.8 

d. Assess needs, risks and circumstances 3.8 3.8 

e. Plan for person centred outcomes 3.8 3.6 

f. Take actions to achieve change 3.3 3.6 

g. Provide advice, guidance and support to others 3.2 3.5 

h. Social work leadership 2.8 2.8 

i. Generating and contributing to research and 
evidence-based practice 

2.3 2.5 

Figure 40 Please rate how confident you are that you can do the things discussed below' by Welsh 
language proficiency - EPP 

Area Welsh 
speaking 

None 

a. Maintaining professional accountability 66 65 

b. Practise professional social work 75 75 

c. Promote engagement and participation 77 77 

d. Assess needs, risks and circumstances 76 76 

e. Plan for person centred outcomes 75 73 

f. Take actions to achieve change 66 73  

g. Provide advice, guidance and support to others 60 66  

h. Social work leadership 58 61 

i. Generating and contributing to research and 
evidence-based practice 

37 54  

j. My ability to fulfil all aspects of my current role as a 
social worker 

75 78 
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Area Welsh 
speaking 

None 

k. My ability to work at a more senior social worker role 
in the future 

71 76  

l. My ability to improve outcomes for service users and 
carers 

78 81 

 

Figure 41 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by Welsh 
language proficiency - EPP 

Statement Welsh 
speaking 

None 

I am proud of being a social worker 94% 97% 

I would prefer to be working in a different profession 18% 16% 

I feel prepared and ready for career development in 
social work 

94%  84% 

There is good career progression for social workers 73%  46% 

There is good career progression for social workers 
who do not wish to be managers 

29% 24% 

I am satisfied with my current career as a social worker 65% 76%  

I am satisfied with my likely future career as a social 
worker 

76% 81%  

I will be working in the social work field in five years’ 
time 

88% 89% 

In five years’ time, I am more likely to be in a practising 
social work role than in a management role or other role 

76% 92%  

I hope to undertake the next programme within the 
CPEL Framework 

94% 92% 

I would recommend the CPEL Framework to a 
colleague 

100%  95% 

 

The data shows that: 

 For Welsh speakers: 

o Ratings of understanding and skills ranged from 2.3 to 3.8.  The highest 
rated areas were practising professional social work, promoting 
engagement and participation, assessing needs, risks and circumstances, 
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and planning for person centred outcomes. The lowest rated area was 
generating and contributing to research and evidence-based practice.   

o Confidence ratings ranged from 37 (generating and contributing to 
research and evidence-based practice) to 78 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for Welsh speakers ranged from 18% to 100%.  The 
most agreed-with statement was ‘I would recommend the CPEL 
Framework to a colleague’. The least agreed-with statements were ‘there 
is good career progression for social workers who do not wish to be 
managers’ (29%) and ‘I would prefer to be working in a different 
profession’ (18%). 

 For non-Welsh speakers: 

o Ratings of understanding and skills ranged from 2.5 to 3.8.  The highest 
rated areas were practising professional social work and assessing needs, 
risks and circumstances. The lowest rated area was generating and 
contributing to research and evidence-based practice.   

o Confidence ratings ranged from 54 (generating and contributing to 
research and evidence-based practice) to 81 (their ability to improve 
outcomes for service users and carers). 

o Agreement levels for Welsh speakers ranged from 16% to 97%.  The most 
agreed-with statement was ‘I am proud of being a social worker’. The least 
agreed-with statements were ‘there is good career progression for social 
workers who do not wish to be managers’ (24%) and ‘I would prefer to be 
working in a different profession’ (16%). 

 The two groups had relatively similar ratings for their levels of skills and 
experience. 

 In relation to levels of confidence, responses were also broadly similar. 
However, non-Welsh speakers reported higher confidence ratings for taking 
actions to achieve change (73 compared to 66), providing advice, guidance 
and support to others (66 compared to 60), generating and contributing to 
research and evidence-based practice (54 compared to 37), and their ability to 
work at a more senior social worker role in the future (76 to 71). 

 Welsh speakers were more likely to agree that they feel prepared and ready 
for career development in social work (94% agreement compared to 84%), 
that there is good career progression for social workers (73% compared to 
46%), and that they would recommend the CPEL Framework to a colleague 
(100% compared to 95%).  

 Non-Welsh speakers were more likely to agree that they are satisfied with 
their current career as a social worker (76% agreement compared to 65%), 
that they are satisfied with their likely future career as a social worker (81% 
compared to 76%), and that in five years’ time, they are more likely to be in a 
practising social work role than in a management role or other role (92% 
compared to 76%). 
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Ethnicity 

All respondents described their ethnicity as White, and so comparisons based on 
ethnicity have not been made. 

2.7 Senior Practitioner Programme: differences between groups 

67 respondents indicated that they were undertaking, or were about to undertake, 
the SPP.  More details about the profile of respondents is given in Appendix 1. 

Figure 42 to Figure 56 show the responses of those undertaking the SPP, broken 
down by a range of characteristics: structure of programme, sector, client group, 
complexity of caseload, years qualified, gender, Welsh language proficiency and 
ethnicity.  To help the reader, where averages between ratings for each 
characteristic vary by 0.5 or greater for understanding and skills ratings, or 5 or 
greater for confidence ratings and agreement levels, this has been highlighted by 
an arrow ( or ). This helps to show where there are larger differences in 
ratings between groups. 

Structure of programme 

93% of respondents undertaking the SPP were completing the programme in full, 
with just five respondents completing specific modules of the programme.  Due to 
the small size of this sample, comparisons between the two groups have not 
been made. 

Sector 

94% of respondents undertaking the SPP work in the public sector, with just 3% 
working in each of the private and voluntary sectors (n=67).  Due to the small 
sample size of respondents working outside of the public sector, inferences 
between these groups have not been made. 

Client group 

Differences in responses between social workers working with different groups, 
i.e. children, working-age adults, and older people are shown in Figure 42 and 
Figure 44. 
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Figure 42 How would you rate your understanding and skills in each of the following?' by client 
group - SPP27 

Area Children Working- 
age 
adults 

Older 
people 

a. Maintaining professional accountability 3.5 3.8 4.0 

b. Practise professional social work 3.8 3.9 4.1 

c. Promote engagement and participation 3.9 3.9 4.1 

d. Assess needs, risks and circumstances 3.9 3.9 4.3 

e. Plan for person centred outcomes 3.7 3.8 3.8 

f. Take actions to achieve change 3.6 3.9 3.9 

g. Provide advice, guidance and support to 
others 

3.7 3.8 3.9 

h. Social work leadership 3.3 3.2 3.1 

i. Generating and contributing to research 
and evidence-based practice 

2.9 2.7 2.9 

 

Figure 43 'Please rate how confident you are that you can do the things discussed below' by client 
group - SPP27 

Area Children Working- 
age 
adults 

Older 
people 

a. Maintaining professional accountability 74  80 85  

b. Practise professional social work 80 81 87  

c. Promote engagement and participation 83 81 89  

d. Assess needs, risks and circumstances 82 79 89  

e. Plan for person centred outcomes 78 78 80 

f. Take actions to achieve change 79 78 78 

                                                

27 It should be noted that where respondents indicated that they work with more than one client group, their 
rating has been included in multiple averages. 
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Area Children Working- 
age 
adults 

Older 
people 

g. Provide advice, guidance and support to 
others 

78 73 75 

h. Social work leadership 71  61  66 

i. Generating and contributing to research 
and evidence-based practice 

61 57 59 

j. My ability to fulfil all aspects of my 
current role as a social worker 

86 85 84 

k. My ability to work at a more senior social 
worker role in the future 

83 79 85 

l. My ability to improve outcomes for 
service users and carers 

84 84 87 

 

Figure 44 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by client 
group - SPP27 

Statement Children Working 
age 
adults 

Older 
people 

I am proud of being a social worker 100% 100% 100% 

I would prefer to be working in a different 
profession 

9% 0%  9% 

I feel prepared and ready for career 
development in social work 

91% 94% 100%  

There is good career progression for social 
workers 

69% 76%  64%  

There is good career progression for social 
workers who do not wish to be managers 

39% 59%  36% 

I am satisfied with my current career as a 
social worker 

91% 94% 82%  

I am satisfied with my likely future career 
as a social worker 

79% 75% 73% 

I will be working in the social work field in 
five years’ time 

96% 100% 100% 
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Statement Children Working 
age 
adults 

Older 
people 

In five years’ time, I am more likely to be in 
a practising social work role than in a 
management role or other role 

70% 76%  64%  

I hope to undertake the next programme 
within the CPEL Framework 

88% 88% 91% 

I would recommend the CPEL Framework 
to a colleague 

83% 77%  86% 

 

The data shows that: 

 For those working with children: 

o Ratings of understanding and skills ranged from 2.9 to 3.9.  The highest 
rated areas were promoting engagement and participation, and assessing 
needs, risks and circumstances. The lowest rated area was generating 
and contributing to evidence-based practice.   

o Confidence ratings ranged from 61 (generating and contributing to 
research and evidence-based practice) to 86 (their ability to fulfil all 
aspects of my current role as a social worker). 

o Agreement levels for those working with children ranged from 9% to 100%.  
The most agreed-with statement was ‘I am proud of being a social worker’. 
The least agreed-with statements were ‘there is good career progression 
for social workers who do not wish to be managers’ (39%) and ‘I would 
prefer to be working in a different profession’ (9%). 

 For those working with working-age adults: 

o Ratings for understanding and skills ranged from 2.7 to 3.9.  The highest 
rated areas were practising professional social work, promoting 
engagement and participation, assessing needs, risks and circumstances, 
and taking actions to achieve change. The lowest rated area was 
generating and contributing to evidence-based practice. 

o Confidence ratings ranged from 57 (generating and contributing to 
research and evidence-based practice) to 85 (their ability to fulfil all 
aspects of their current role as a social worker). 

o Agreement levels for those working with working age adults ranged from 
0% to 100%.  The most agreed-with statements were ‘I am proud of being 
a social worker’ and ‘I will be working in the social work field in five years’ 
time’. The least agreed-with statements were ‘there is good career 
progression for social workers who do not wish to be managers’ (59%) and 
‘I would prefer to be working in a different profession’ (0%). 

 For those working with older people: 
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o Ratings for understanding and skills ranged from 2.9 to 4.3.  The highest 
rated area was assessing needs, risks and circumstances. The lowest 
rated area was generating and contributing to evidence-based practice.   

o Confidence ratings ranged from 59 (generating and contributing to 
research and evidence-based practice) to 89 (promoting engagement and 
participation, and assessing needs, risks and circumstances). 

o Agreement levels for those working with older people ranged from 9% to 
100%.  The most agreed-with statements were ‘I am proud of being a 
social worker’, ‘I feel prepared and ready for career development in social 
work’, and ‘I will be working in the social work field in five years’ time’. The 
least agreed-with statements were ‘there is good career progression for 
social workers who do not wish to be managers’ (36%) and ‘I would prefer 
to be working in a different profession’ (9%). 

 Ratings for understanding and skills were broadly similar between client 
groups. 

 Respondents working with children reported lower confidence ratings for 
maintaining professional accountability (74 compared to 80 for those working 
with working-age adults and 85 for those working with older people).  They 
also reported higher confidence ratings for social work leadership (71 
compared to 61 and 66). 

 Those working with older people reported higher confidence ratings in areas 
relating to maintaining professional accountability (85 compared to 74 for 
those working with children and 80 for those working with working-age adults), 
practising professional social work (87 compared to 80 and 81), promoting 
engagement and participation (89 compared to 83 and 81), and assessing 
needs, risks and circumstances (89 compared to 82 and 79). 

 Those working with working-age adults had higher levels of agreement with 
the statements ‘there is good career progression for social workers’ (76% 
compared to 69% for those working with children and 64% for those working 
with older people), ‘there is good career progression for social workers who do 
not wish to be managers (59% compared to 39% and 36%), and ‘in five years’ 
time, I am more likely to be in a practising social work role than in a 
management role or other role’ (76% compared to 70% and 64%).  They also 
had lower levels of agreement for ‘I would recommend the CPEL Framework 
to a colleague’ (77% compared to 83% and 86%), and ‘I would prefer to be 
working in a different profession’ (0% compared to 9% and 9%). 

 Those working with older people had lower levels of agreement with the 
statements ‘there is good career progression for social workers’ (64% 
compared to 69% for those working with children and 76% for those working 
with working-age adults), ‘I am satisfied with my current career as a social 
worker’ (82% compared to 91% and 94%), and ‘in five years’ time, I am more 
likely to be in a practising social work role than in a management role or other 
role’ (64% compared to 70% and 76%). 
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Complexity of caseload 

Respondents were asked to estimate the percentage of their caseload which is 
complex, i.e. clients with both a wide breadth and a high depth of need.  Those 
with 75% or more of their caseload as complex have been compared to those 
with less than 75% of their caseload as complex. Results are shown in Figure 45 
to Figure 47. 

Figure 45 How would you rate your understanding and skills in each of the following?' by complexity 
of caseload - SPP 

Area <75% of 
caseload 

≥75% of 
caseload 

a. Maintaining professional accountability 3.4 3.8 

b. Practise professional social work 3.9 4.0 

c. Promote engagement and participation 3.8 3.9 

d. Assess needs, risks and circumstances 4.0 4.1 

e. Plan for person centred outcomes 3.8 3.7 

f. Take actions to achieve change 3.6 3.8 

g. Provide advice, guidance and support to 
others 

3.7 3.8 

h. Social work leadership 3.1 3.3 

i. Generating and contributing to research and 
evidence-based practice 

2.8 2.9 

 

Figure 46 'Please rate how confident you are that you can do the things discussed below' by 
complexity of caseload - SPP 

Area <75% of 
caseload 

≥75% of 
caseload 

a. Maintaining professional accountability 74 78 

b. Practise professional social work 82 84 

c. Promote engagement and participation 84 84 

d. Assess needs, risks and circumstances 83 86 

e. Plan for person centred outcomes 75 80  

f. Take actions to achieve change 78 80 
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Area <75% of 
caseload 

≥75% of 
caseload 

g. Provide advice, guidance and support to 
others 

76 78 

h. Social work leadership 69 71 

i. Generating and contributing to research and 
evidence-based practice 

58 63  

j. My ability to fulfil all aspects of my current 
role as a social worker 

86 86 

k. My ability to work at a more senior social 
worker role in the future 

83 84 

l. My ability to improve outcomes for service 
users and carers 

81 85 

 

Figure 47 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by 
complexity of caseload - SPP 

Statement <75% of 
caseload 

≥75% of 
caseload 

I am proud of being a social worker 100% 100% 

I would prefer to be working in a different profession 17%  9% 

I feel prepared and ready for career development in 
social work 

89% 94%  

There is good career progression for social workers 56% 69%  

There is good career progression for social workers 
who do not wish to be managers 

17% 39%  

I am satisfied with my current career as a social 
worker 

78% 92%  

I am satisfied with my likely future career as a social 
worker 

83%  75% 

I will be working in the social work field in five years’ 
time 

100%  94% 

In five years’ time, I am more likely to be in a 
practising social work role than in a management role 
or other role 

56% 69%  

I hope to undertake the next programme within the 
CPEL Framework 

83% 91%  
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Statement <75% of 
caseload 

≥75% of 
caseload 

I would recommend the CPEL Framework to a 
colleague 

73% 85%  

 

The data shows: 

 For respondents with less than 75% of their caseload as complex: 

o Ratings of understanding and skills ranged from 2.8 to 4.0.  The highest 
rated area was assessing needs, risks and circumstances. The lowest 
rated area was generating and contributing to research and evidence-
based practice.  

o Confidence ratings ranged from 58 (generating and contributing to 
research and evidence-based practice) to 86 their ability to fulfil all aspects 
of their current role as a social worker). 

o Agreement levels for those with less complex caseloads ranged from 17% 
to 100%.  The most agreed-with statements were ‘I am proud of being a 
social worker’, and ‘I will be working in the social work field in five years’ 
time’. The least agreed-with statements were ‘there is good career 
progression for social workers who do not wish to be managers’ and ‘I 
would prefer to be working in a different profession’. 

 For those with more than 75% of their caseload as complex: 

o Ratings for understanding and skills ranged from 2.9 to 4.1.  The highest 
rated areas were promoting engagement and participation, assessing 
needs, risks and circumstances, and planning for person centred 
outcomes. The lowest rated area was generating and contributing to 
research and evidence-based practice. 

o Confidence ratings ranged from 63 (generating and contributing to 
research and evidence-based practice) to 86 (assessing needs, risks and 
circumstances, and their ability to fulfil all aspects of their current role as a 
social worker). 

o Agreement levels for those with more complex caseloads ranged from 9% 
to 100%.  The most agreed-with statement was ‘I am proud of being a 
social worker’. The least agreed-with statements were ‘there is good 
career progression for social workers who do not wish to be managers’ 
(39%) and ‘I would prefer to be working in a different profession’ (9%). 

 Ratings of understanding and skills, and confidence ratings are broadly similar 
between the two groups.  Exceptions to this are higher confidence ratings from 
those with more complex caseloads for planning for person centred outcomes 
(80 compared to 75) and generating and contributing to research and 
evidence-based practice (63 compared to 58). 

 Those respondents with more complex caseloads reported higher levels of 
agreement with the majority of statements.  Exceptions to this are for ‘I am 
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satisfied with my likely future career as a social worker’ (83% agreement for 
those with less complex caseloads, compared to 75%), and ‘I will be working 
in the social work field in five years’ time’ (100% for less complex caseloads, 
compared to 94%). 

 Those with less complex caseloads were also more likely to prefer to be 
working in a different profession (17% agreement compared to 9%). 

Years qualified 

Respondents were asked how many years they have been a qualified social 
worker.  Those who have been a qualified social worker for less than 10 years 
have been compared to those who have been qualified for 10 years or more. 
Results are shown in Figure 48 to Figure 50. 

Figure 48 How would you rate your understanding and skills in each of the following?' by years 
qualified - SPP 

Area <10 
years 

≥10 
years 

a. Maintaining professional accountability 3.6 3.5 

b. Practise professional social work 3.9 3.7 

c. Promote engagement and participation 4.0 3.6 

d. Assess needs, risks and circumstances 4.0 3.8 

e. Plan for person centred outcomes 3.8 3.6 

f. Take actions to achieve change 3.7 3.5 

g. Provide advice, guidance and support to others 3.7 3.7 

h. Social work leadership 3.2 3.2 

i. Generating and contributing to research and 
evidence-based practice 

2.9 2.8 

 

Figure 49 'Please rate how confident you are that you can do the things discussed below' by years 
qualified - SPP 

Area <10 
years 

≥10 
years 

a. Maintaining professional accountability 75 75 

b. Practise professional social work 81 80 

c. Promote engagement and participation 83 82 

d. Assess needs, risks and circumstances 83 81 
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Area <10 
years 

≥10 
years 

e. Plan for person centred outcomes 77 77 

f. Take actions to achieve change 77 79 

g. Provide advice, guidance and support to others 75 80  

h. Social work leadership 67 73  

i. Generating and contributing to research and 
evidence-based practice 

58 63  

j. My ability to fulfil all aspects of my current role as a 
social worker 

86 82 

k. My ability to work at a more senior social worker role 
in the future 

83 81 

l. My ability to improve outcomes for service users and 
carers 

84 80 

 

Figure 50 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by years 
qualified - SPP 

Statement <10 
years 

≥10 
years 

I am proud of being a social worker 100% 100% 

I would prefer to be working in a different profession 11%  5% 

I feel prepared and ready for career development in 
social work 

94%  84% 

There is good career progression for social workers 73%  53% 

There is good career progression for social workers 
who do not wish to be managers 

42%  21% 

I am satisfied with my current career as a social 
worker 

92%  79% 

I am satisfied with my likely future career as a social 
worker 

87%  50% 

I will be working in the social work field in five years’ 
time 

98% 95% 

In five years’ time, I am more likely to be in a 
practising social work role than in a management role 
or other role 

70%  63% 
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Statement <10 
years 

≥10 
years 

I hope to undertake the next programme within the 
CPEL Framework 

91%  79% 

I would recommend the CPEL Framework to a 
colleague 

81% 79% 

 

The data shows that: 

 For respondents who have been qualified for less than 10 years: 

o Ratings of understanding and skills ranged from 2.9 to 4.0. The highest 
rated areas were promoting engagement and participation, and assessing 
needs, risks and circumstances. The lowest rated area was generating 
and contributing to research and evidence-based practice.   

o Confidence ratings ranged from 58 (generating and contributing to 
research and evidence-based practice) to 86 (their ability to fulfil all 
aspects of their current role as a social worker). 

o Agreement levels for those who have been qualified for less than 10 years 
ranged from 11% to 100%.  The most agreed-with statement was ‘I am 
proud of being a social worker. The least agreed-with statements were 
‘there is good career progression for social workers who do not wish to be 
managers’ (42%) and ‘I would prefer to be working in a different 
profession’ (11%). 

 For those who have been qualified for 10 years or more: 

o Ratings for understanding and skills ranged from 2.8 to 3.8.  The highest 
rated area was assessing needs, risks and circumstances. The lowest 
rated area was generating and contributing to research and evidence-
based practice.   

o Confidence ratings ranged from 63 (generating and contributing to 
research and evidence-based practice) to 82 (promoting engagement and 
participation, and their ability to fulfil all aspects of their current role as a 
social worker). 

o Agreement levels for those who have been qualified for 10 years or more 
ranged from 5% to 100%.  The most agreed-with statement was ‘I am 
proud of being a social worker’. The least agreed-with statements were 
‘there is good career progression for social workers who do not wish to be 
managers’ (21%) and ‘I would prefer to be working in a different 
profession’ (5%). 

 Ratings for understanding and skills and confidence ratings were broadly 
similar between the two groups.  Exceptions to this were three areas for which 
those who have been qualified for 10 years or more reported higher 
confidence ratings: providing advice, guidance and support to others (80 
compared to 75), social work leadership (73 compared to 67), and generating 



 A report to the Care Council for Wales  
Independent Evaluation of the CPEL Framework: Year 1 report 

 

 

 

© | July 2015 75 

  

and contributing to research and evidence-based practice (63 compared to 
58). 

 Those who have been qualified for less than 10 years reported higher levels of 
agreement in all but one area.  However, they also reported higher levels of 
agreement for the statement ‘I would prefer to be working in a different 
profession’ (11% agreement compared to 5%). 

Gender 

15% of respondents were male.  This represents a relatively small sample size of 
ten respondents, and so comparisons by gender must be treated with caution.  
Results are shown in Figure 51 to Figure 53. 

Figure 51 How would you rate your understanding and skills in each of the following?' by gender - 
SPP 

Area Male Femal
e 

a. Maintaining professional accountability 3.5 3.6 

b. Practise professional social work 3.9 3.9 

c. Promote engagement and participation 4.1 3.8 

d. Assess needs, risks and circumstances 4.1 3.9 

e. Plan for person centred outcomes 3.8 3.7 

f. Take actions to achieve change 3.7 3.6 

g. Provide advice, guidance and support to others 3.9 3.7 

h. Social work leadership 3.4 3.2 

i. Generating and contributing to research and evidence-
based practice 

3.2 2.8 

 

Figure 52 'Please rate how confident you are that you can do the things discussed below' by gender 
- SPP 

Area Male Female 

a. Maintaining professional accountability 77 75 

b. Practise professional social work 84 80 

c. Promote engagement and participation 76 84  

d. Assess needs, risks and circumstances 83 82 

e. Plan for person centred outcomes 76 77 
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Area Male Female 

f. Take actions to achieve change 77 78 

g. Provide advice, guidance and support to others 81  76 

h. Social work leadership 67 69 

i. Generating and contributing to research and evidence-
based practice 

56 60 

j. My ability to fulfil all aspects of my current role as a social 
worker 

86 85 

k. My ability to work at a more senior social worker role in 
the future 

79 83 

l. My ability to improve outcomes for service users and 
carers 

80 84 

 

Figure 53 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by gender - 
SPP 

Statement Male Female 

I am proud of being a social worker 100% 100% 

I would prefer to be working in a different profession 10% 9% 

I feel prepared and ready for career development in social 
work 

90% 91% 

There is good career progression for social workers 50% 70%  

There is good career progression for social workers who do 
not wish to be managers 

30% 37% 

I am satisfied with my current career as a social worker 90% 88% 

I am satisfied with my likely future career as a social worker 60% 80%  

I will be working in the social work field in five years’ time 100% 96% 

In five years’ time, I am more likely to be in a practising 
social work role than in a management role or other role 

40% 73%  

I hope to undertake the next programme within the CPEL 
Framework 

90% 87% 

I would recommend the CPEL Framework to a colleague 57% 84%  

 

The data shows that: 
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 For male respondents: 

o Ratings of understanding and skills ranged from 3.2 to 4.1.  The highest 
rated areas were promoting engagement and participation, and assessing 
needs, risks and circumstances. The lowest rated area was generating 
and contributing to research and evidence-based practice.   

o Confidence ratings ranged from 56 (generating and contributing to 
research and evidence-based practice) to 86 (their ability to fulfil all 
aspects of their current role as a social worker). 

o Agreement levels for male respondents ranged from 10% to 100%.  The 
most agreed-with statements were ‘I am proud of being a social worker’ 
and ‘I will be working in the social work field in five years’ time’. The least 
agreed-with statements were ‘there is good career progression for social 
workers who do not wish to be managers’ (30%) and ‘I would prefer to be 
working in a different profession’ (10%). 

 For female respondents: 

o Ratings of understanding and skills for female respondents ranged from 
2.8 to 3.9. The highest rated areas were practising professional social 
work and assessing needs, risks and circumstances. The lowest rated 
area was generating and contributing to research and evidence-based 
practice.   

o Confidence ratings ranged from 60 (generating and contributing to 
research and evidence-based practice) to 85 (their ability to fulfil all 
aspects of their current role as a social worker). 

o Agreement levels for female respondents ranged from 9% to 100%.  The 
most agreed-with statement was ‘I am proud of being a social worker’.  
The least agreed-with statements were ‘there is good career progression 
for social workers who do not wish to be managers’ (37%) and ‘I would 
prefer to be working in a different profession’ (9%). 

 Ratings for understanding and skills and confidence ratings were broadly 
similar between male and female respondents.  Exceptions to this were higher 
confidence ratings from female respondents for promoting engagement and 
participation (84 compared to 76), and higher confidence ratings from male 
respondents for providing advice, guidance and support to others (81 
compared to 76). 

 Female respondents reported higher levels of agreement with the statements 
‘there is good career progression for social workers’ (70% agreement 
compared to 50%), ‘I am satisfied with my likely future career as a social 
worker’ (80% compared to 60%), ‘in five years’ time, I am more likely to be in a 
practising social work role than in a management role or other role’ (73% 
compared to 40%), and ‘I would recommend the CPEL Framework to a 
colleague’ (84% compared to 57%). 

Welsh language proficiency 

15% of respondents described their Welsh language fluency as ‘Welsh speaking 
- fluent’ and 12% as ‘Welsh speaking – not fluent’.  These responses have been 
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combined to allow for comparison between those with some level of Welsh 
language proficiency and those who describe themselves as ‘not Welsh 
speaking’.  This represents a sample size of 18 (27%) respondents. Results are 
shown in Figure 54 to Figure 56. 

Figure 54 How would you rate your understanding and skills in each of the following?' by Welsh 
language proficiency - SPP 

Area Welsh 
speaking 

None 

a. Maintaining professional accountability 3.7 3.5 

b. Practise professional social work 3.9 3.9 

c. Promote engagement and participation 3.9 3.9 

d. Assess needs, risks and circumstances 3.9 3.9 

e. Plan for person centred outcomes 3.7 3.7 

f. Take actions to achieve change 3.6 3.6 

g. Provide advice, guidance and support to others 3.6 3.8 

h. Social work leadership 3.1 3.3 

i. Generating and contributing to research and 
evidence-based practice 

2.9 2.8 

 

Figure 55 Please rate how confident you are that you can do the things discussed below' by Welsh 
language proficiency - SPP 

Area Welsh 
speaking 

None 

a. Maintaining professional accountability 74 75 

b. Practise professional social work 77 82  

c. Promote engagement and participation 81 83 

d. Assess needs, risks and circumstances 79 84  

e. Plan for person centred outcomes 77 77 

f. Take actions to achieve change 78 78 

g. Provide advice, guidance and support to others 76 76 

h. Social work leadership 69 69 

i. Generating and contributing to research and 
evidence-based practice 

61 59 
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Area Welsh 
speaking 

None 

j. My ability to fulfil all aspects of my current role as a 
social worker 

82 86 

k. My ability to work at a more senior social worker role 
in the future 

81 83 

l. My ability to improve outcomes for service users and 
carers 

82 84 

 

Figure 56 Percentage of respondents who answered 'mainly agree' or 'strongly agree' by Welsh 
language proficiency - SPP 

Statement Welsh 
speaking 

None 

I am proud of being a social worker 100% 100% 

I would prefer to be working in a different profession 6% 10% 

I feel prepared and ready for career development in 
social work 

94% 90% 

There is good career progression for social workers 61% 69%  

There is good career progression for social workers 
who do not wish to be managers 

22% 41%  

I am satisfied with my current career as a social worker 94%  86% 

I am satisfied with my likely future career as a social 
worker 

72% 79%  

I will be working in the social work field in five years’ 
time 

89% 100%  

In five years’ time, I am more likely to be in a practising 
social work role than in a management role or other role 

61% 71%  

I hope to undertake the next programme within the 
CPEL Framework 

89% 86% 

I would recommend the CPEL Framework to a 
colleague 

86%  78% 

 

The data shows that: 

 For Welsh speakers: 
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o Ratings of understanding and skills ranged from 2.9 to 3.9.  The highest 
rated areas were practising professional social work, promoting 
engagement and participation, and assessing needs, risks and 
circumstances. The lowest rated area was generating and contributing to 
research and evidence-based practice.  

o Confidence ratings ranged from 61 (generating and contributing to 
research and evidence-based practice) to 82 (their ability to fulfil all 
aspects of their current role as a social worker, and their ability to improve 
outcomes for service users and carers). 

o Agreement levels for Welsh speakers ranged from 6% to 100%.  The most 
agreed-with statement was ‘I am proud of being a social worker’. The least 
agreed-with statements were ‘there is good career progression for social 
workers who do not wish to be managers’ (22%) and ‘I would prefer to be 
working in a different profession’ (6%). 

 For non-Welsh speakers: 

o Ratings of understanding and skills ranged from 2.8 to 3.9.  The highest 
rated areas were practising professional social work, promoting 
engagement and participation, and assessing needs, risks and 
circumstances. The lowest rated area was generating and contributing to 
research and evidence-based practice.   

o Confidence ratings ranged from 59 (generating and contributing to 
research and evidence-based practice) to 86 (their ability to fulfil all 
aspects of their current role as a social worker). 

o Agreement levels for Welsh speakers ranged from 10% to 100%.  The 
most agreed-with statements were ‘I am proud of being a social worker’ 
and ‘I will be working in the social work field in five years’ time’. The least 
agreed-with statements were ‘there is good career progression for social 
workers who do not wish to be managers’ (41%) and ‘I would prefer to be 
working in a different profession’ (10%). 

 There was very little difference between the ratings for understanding and 
skills and confidence ratings reported by Welsh speakers and non-Welsh 
speakers.  Exceptions to this are higher confidence ratings reported by non-
Welsh speakers for practising professional social work (82 compared to 77), 
and for assessing needs, risks and circumstances (84 compared to 79). 

 Welsh speakers reported higher agreement levels for the statements ‘I am 
satisfied with my current career as a social worker’ (94% compared to 86%), 
and ‘I would recommend the CPEL Framework to a colleague’ (86% 
compared to 78%). 

 Non-Welsh speakers reported higher agreement levels for the statements 
‘there is good career progression for social workers’ (69% compared to 61%), 
‘there is good career progression for social workers who do not wish to be 
managers’ (41% compared to 22%), ‘I am satisfied with my likely future career 
as a social worker’ (79% compared to 72%), ‘I will be working in the social 
work field in five years’ time’ (100% compared to 89%), and ‘in five years’ 
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time, I am more likely to be in a practising social work role than in a 
management role or other role’ (71% compared to 61%). 

Ethnicity 

96% of respondents described their ethnicity as White, with the remaining 4% 
describing their ethnicity as Mixed.  Due to the small size of this sample, 
comparisons by ethnicity have not been made. 
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3 Impact measurement tool for managers 

3.1 Profile of respondents 

A total of 2728 responses were received from managers of social workers 
undertaking a CPEL Framework programme.  26 of these responses related to a 
specific social worker undertaking a programme.  Figure 57 gives an overview of 
the programmes being undertaken by the social workers that respondents 
manage. 

Figure 57 CPEL Framework programmes being undertaken by social workers whose managers 
completed the impact measurement tool 

Programme Programme in 
full 

Specific 
modules 

Total 

Porth Agored Consolidation 
Programme 

0 0 0 

Consortium Y De Consolidation 
Programme 

5 1 6 

Experienced Practitioner 
Programme 

9 1 10 

Senior Practitioner Programme 10 0 10 

Total 24 2 26 

 

The PA Consolidation Programme did not receive any responses from managers, 
and has not been included in the following analysis.  The sample sizes for 
managers responding in relation to the CYD Consolidation Programme, the EPP 
and the SPP are small, and so any inferences made from these responses must 
be treated with caution. 

More detail on the profile of respondents is given in Appendix 1. 

3.2 Understanding and skills 

Managers were asked to rate the social worker’s understanding and skills in 
relation to a number of areas, using the same 0 to 5 scale as the impact 
measurement tool for social workers (detailed in section 0). 

  

                                                

28 This is a response rate of 42% of those managers who had valid email addresses and were asked to 
participate in the research. 
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Figure 58 shows the mean average ratings given by managers on the 
understanding and skills of social workers participating in a CPEL programme.  
To help the reader, where averages between ratings for each characteristic vary 
by 0.5 or greater this has been highlighted by an arrow ( or ). This helps to 
show where there are larger differences in ratings between groups. The data 
shows that: 

 Mean average ratings of understanding and skills from managers of social 
workers undertaking the CYD Consolidation Programme ranged from 3.2 to 
4.2.  The highest rated area was maintaining professional accountability, and 
the lowest rated area was planning for person centred outcomes. 

 For the EPP, managers’ mean average ratings ranged from 3.3 to 4.4.  The 
highest rated area was promoting engagement and participation. The lowest 
rated areas were social work leadership, and generating and contributing to 
research and evidence-based practice. 

 For the SPP, managers’ mean average ratings ranged from 3.7 to 4.7.  The 
highest rated area was assessing needs, risks and circumstances. The lowest 
rated area was generating and contributing to research and evidence-based 
practice. 

 Managers of social workers undertaking the SPP rated social workers’ 
understanding and skills higher than those undertaking other programmes in 
all but one area, and most notably for assessing needs, risks and 
circumstances (4.7 compared to 3.8 for the CYD Consolidation Programme 
and 4.2 for the EPP). 

 Managers of social workers undertaking the CYD Consolidation Programme 
rated social workers’ understanding and skills lower for promoting 
engagement and participation (3.8 compared to 4.4 for both the EPP and the 
SPP), planning for person centred outcomes (3.2 compared to 4.3 for the EPP 
and 4.0 for the SPP), and taking actions to achieve change (3.3 compared to 
4.1 and 4.3). 

 Managers of social workers undertaking the EPP rated social workers’ 
understanding and skills lower for social work leadership (3.3 compared to 4.0 
for the CYD Consolidation Programme and 4.2 for the SPP). 
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Figure 58 'How would you rate the social worker's understanding and skills in each of the 
following?') 

 

Area CYD EPP SPP All 

a. Maintaining professional accountability 4.2 4.0 4.4 4.2 

b. Practise professional social work 3.7 4.1 4.5 4.2 

c. Promote engagement and participation 3.8  4.4 4.4 4.2 

d. Assess needs, risks and circumstances 3.8 4.2 4.7  4.3 

e. Plan for person centred outcomes 3.2  4.3 4.0 3.9 

f. Take actions to achieve change 3.3  4.1 4.3 4.0 

g. Provide advice, guidance and support to 
others 

4.0 3.7 4.4 4.1 

h. Social work leadership 4.0 3.3  4.2 3.9 

i. Generating and contributing to research and 
evidence-based practice 

3.5 3.3 3.7 3.6 
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3.3 Confidence 

Managers were asked to rate how confident the social worker is in a range of 
areas, using the same 0 to 100 scale as the impact measurement tool for social 
workers (see section 2.3). 

Figure 59 shows the mean average ratings given by managers on the perceived 
confidence of social workers participating in a CPEL programme.  Where ratings 
between programmes vary by 5 or greater for confidence ratings, this has been 
highlighted by an arrow ( or ). The data shows that: 

 Mean average confidence ratings from managers of social workers 
undertaking the CYD Consolidation Programme ranged from 73 to 100.  The 
highest rated areas were providing advice, guidance and support to others, 
social work leadership, and generating and contributing to research and 
evidence-based practice. The lowest rated areas were practising professional 
social work, planning for person centred outcomes, and taking actions to 
achieve change. 

 For the EPP, managers’ mean ratings ranged from 54 to 92.  The highest 
rated area was the ability to improve outcomes for service users and carers. 
The lowest rated areas were social work leadership and generating and 
contributing to research and evidence-based practice. 

 For the SPP, managers’ mean ratings ranged from 75 to 96.  The highest 
rated area was the ability to fulfil all aspects of their current role as a social 
worker, and the lowest rated area was generating and contributing to research 
and evidence-based practice. 

 Managers of social workers undertaking the CYD Consolidation Programme 
reported lower confidence ratings for practising professional social work (73 
compared to 84 for the EPP and 88 for the SPP), promoting engagement and 
participation (78 compared to 87 and 86), assessing needs, risks and 
circumstances (74 compared to 85 and 90), planning for person centred 
outcomes (73 compared to 84 and 87), their ability to fulfil all aspects of their 
current role as a social worker (84 compared to 91 and 96), and their ability to 
improve outcomes for service users and carers (85 compared to 92 and 93). 

 Managers of social workers undertaking the EPP reported lower confidence 
ratings for maintaining professional accountability (75 compared to 81 for the 
CYD Programme and 86 for the SPP), providing advice, guidance and support 
to others (79 compared to 88 for the SPP), social work leadership (54 
compared to 87 for the SPP), and generating and contributing to research and 
evidence-based practice (54 compared to 75)29. 

                                                

29 Mean confidence ratings for the CYD Consolidation Programme in areas g, h and I have been excluded from 
this analysis due to their small sample size. 
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 Managers of social workers undertaking the SPP reported higher confidence 
ratings for all but one area, and especially for maintaining professional 
accountability, assessing needs, risks and circumstances, taking actions to 
achieve change, their ability to fulfil all aspects of their current role as a social 
worker, and their ability to work at a more senior social worker role in the 
future29. 

Figure 59 'Please rate how confident the social worker is at doing the things discussed below' 

 

Area CYD EPP SPP All 

a. Maintaining professional accountability 81 75  86  81 

b. Practise professional social work 73  84 88 83 

c. Promote engagement and participation 78  87 86 84 

d. Assess needs, risks and circumstances 74  85 90  85 

e. Plan for person centred outcomes 73  84 87 82 

f. Take actions to achieve change 73 77 86  80 

0

10

20

30

40

50

60

70

80

90

100

a

b

c

d

e

f

g

h

i

j

k

l

CYD EPP SPP



 A report to the Care Council for Wales  
Independent Evaluation of the CPEL Framework: Year 1 report 

 

 

 

© | July 2015 87 

  

Area CYD EPP SPP All 

g. Provide advice, guidance and support 
to others 

10030
 79  88 85 

h. Social work leadership 10030
 54  87 75 

i. Generating and contributing to research 
and evidence-based practice 

10030
 54  75 69 

j. My ability to fulfil all aspects of my 
current role as a social worker 

84  91 96  92 

k. My ability to work at a more senior 
social worker role in the future 

84 84 94  89 

l. My ability to improve outcomes for 
service users and carers 

85  92 93 91 

 

3.4 Differences between ratings given by social workers and managers 

Figure 60 and Figure 61 show the mean differences in ratings of understanding 
and skills and confidence between managers and the specific social worker about 
whom they were responding. This is based on a matched-sample of between 18 
and 25 (depending on the question answered). A positive value indicates the 
manager reported a higher rating than the social worker. 

Understanding and skills 

 Managers’ ratings were almost universally higher than social workers’ ratings 
of themselves, with just two areas in which the managers’ rating was lower 
than the social worker’s rating (planning for person centred outcomes for the 
CYD Consolidation Programme, and providing advice, guidance and support 
to others for the EPP). 

 For the CYD Consolidation Programme, the difference between managers’ 
and social workers’ ratings for understanding and skills ranged from -0.5 to 
+0.8.  The area where managers’ ratings were highest compared to social 
workers’ ratings was maintaining professional accountability, and the area 
where managers’ ratings were lowest compared to social workers’ ratings was 
planning for person centred outcomes. 

 For the EPP, the difference between managers’ and social workers’ ratings for 
understanding and skills ranged from -0.1 to +1.1.  The area where managers’ 
ratings were highest compared to social workers’ rating was planning for 
person centred outcomes, and the area where managers’ ratings were lowest 

                                                

30 Only one manager provided a confidence rating for these areas. 
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compared to social workers’ ratings was providing advice, guidance and 
support to others. 

 For the SPP, the difference between managers’ and social workers’ ratings for 
understanding and skills ranged from +0.1 to +1.1.  The area where 
managers’ ratings were highest compared to social workers’ ratings was 
maintaining professional accountability, and the area where managers’ ratings 
were lowest compared to social workers’ ratings was planning for person 
centred outcomes. 

Figure 60 Difference in rating of understanding and skills between manager and social worker.  A 
positive number indicates the manager submitted a higher rating than the social worker (n=18-25) 

Area CYD EPP SPP All 

a. Maintaining professional accountability 0.8 0.6 1.1 0.8 

b. Practise professional social work 0.3 0.4 0.8 0.6 

c. Promote engagement and participation 0.2 0.6 0.6 0.5 

d. Assess needs, risks and circumstances 0.3 0.8 0.9 0.7 

e. Plan for person centred outcomes -0.5 1.1 0.1 0.3 

f. Take actions to achieve change 0 0.6 0.7 0.5 

g. Provide advice, guidance and support to 
others 

0 -0.1 0.5 0.2 

h. Social work leadership 0 0.3 0.9 0.6 

i. Generating and contributing to research 
and evidence-based practice 

0 0.9 0.8 0.8 

 

Confidence 

 Managers’ ratings were almost universally higher than social workers’ ratings, 
with only two areas in which the managers’ confidence ratings were lower than 
social workers’ ratings area (social work leadership for the EPP, and their 
ability to improve outcomes for service users and carers for the CYD 
Consolidation Programme). 

 For the CYD Consolidation Programme, the difference between managers’ 
and social workers’ confidence ratings ranged from 0 to +22.  The area where 
managers’ ratings were highest compared to social workers’ ratings was 
maintaining professional accountability, and the area where managers’ ratings 
were lowest compared to social workers’ ratings were providing advice, 
guidance and support to others, and social work leadership. 

 For the EPP, the difference between managers’ and social workers’ 
confidence ratings ranged from -3 to +11.  The area where managers’ ratings 
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were highest compared to social workers’ ratings was the ability to fulfil all 
aspects of their current role as a social worker, and the area where managers’ 
ratings were lowest compared to social workers’ ratings was social work 
leadership. 

 For the SPP, the difference between managers’ and social workers’ 
confidence ratings ranged from +11 to +19.  The area where managers’ 
ratings were highest compared to social workers’ ratings was social work 
leadership, and the areas where managers’ ratings were lowest compared to 
social workers’ ratings were assessing needs, risks and circumstances, 
practising professional social work, and the ability to fulfil all aspects of their 
current role as a social worker. 

Figure 61 Difference in confidence rating between manager and social worker.  A positive number 
indicates the manager submitted a higher rating than the social worker (n=18-25) 

Area CYD EPP SPP All 

a. Maintaining professional accountability 22 10 17 15 

b. Practise professional social work 3 7 11 8 

c. Promote engagement and participation 5 8 12 9 

d. Assess needs, risks and circumstances 5 8 11 9 

e. Plan for person centred outcomes 4 7 12 8 

f. Take actions to achieve change 4 9 13 10 

g. Provide advice, guidance and support to 
others 

0 6 15 11 

h. Social work leadership 0 -3 19 9 

i. Generating and contributing to research and 
evidence-based practice 

10 10 15 13 

j. My ability to fulfil all aspects of my current 
role as a social worker 

12 11 11 11 

k. My ability to work at a more senior social 
worker role in the future 

16 9 12 12 

l. My ability to improve outcomes for service 
users and carers 

-8 7 15 7 
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4 Baseline of wider impact 

This section provides a snapshot of current performance against a number of 
indicators that relate to or connect with the aims and objectives of the CPEL 
Framework. These indicators are drawn from the evaluation framework (and are 
shown in blue-shaded boxes at the start of each sub-section). Trends in these 
indicators will be used on an ongoing basis – alongside the wider evidence base 
– to help measure the impact of the CPEL Framework on: 

 The quality of social work practice 

 Career progression and career development 

 Retention of social workers 

 Improving outcomes for service users and carers 

 Level of take-up, attendance and completion of CPEL Framework 
programmes  

4.1 Quality of social work practice 

Indicators: (1) There is a reduction in the number of CSSIW annual reports on 
local authority performance which raise concerns about social work practice 
and (2) Family court data shows a reduction in the percentage of 
adjournments which are due to poor social work practice. 

Figure 62 shows the number of CSSIW performance evaluation reports of local 
authorities which raise ‘areas for improvement’ in relation to the quality of social 
work practice31. It shows that in 2014, 17 reports highlighted areas for 
improvement in relation to the quality of social work practice in adult services and 
20 reports highlighted areas for improvement in the quality of social work practice 
in relation to children’s services. A more detailed analysis is included in Appendix 
2. 

Figure 62: Do CSSIW evaluations of local authorities (2014) highlight areas for improvement in 
relation to social work practice? 

Local authority Adults  Children 

Anglesey  Yes Yes 

Blaenau Gwent  Yes Yes 

Bridgend  Yes Yes 

                                                

31 Source: http://cssiw.org.uk/our-reports/local-authority-report/2014/?lang=en  

http://cssiw.org.uk/our-reports/local-authority-report/2014/?lang=en
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Local authority Adults  Children 

Caerphilly  Yes Yes 

Cardiff  Yes Yes 

Carmarthenshire  Yes Yes 

Ceredigion  Yes Yes 

Conwy  Yes Yes 

Denbighshire  Yes Yes 

Flintshire   Yes 

Gwynedd  Yes Yes 

Merthyr Tydfil  Yes Yes 

Monmouthshire   Yes 

Neath Port Talbot  Yes Yes 

Newport  Yes Yes 

Pembrokeshire   Yes 

Powys  Yes Yes 

Rhondda Cynon Taf  Yes Yes 

Swansea    

Torfaen    

Vale of Glamorgan  Yes Yes 

Wrexham  Yes Yes 

 

Data from the Family Courts will be included in future reports. 
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4.2 Career progression and career development 

Indicator: Data shows an increase in the number of experienced registered 
social workers.  

Figure 63 below shows that in 2014 the number of experienced social workers is 
lower than in 2013. This is despite an increase in the total number of registered 
social workers. For instance, the number of social workers who have been 
qualified for more than 5 years reduced from 4,228 to 4,154 and the number who 
have been qualified for over 10 years reduced from 3,020 to 2,991. 

Figure 63: Number of years since registered social workers qualified32 

Indicator 2013 2014 

Total number of social workers 5,491 5,539 

Percentage qualified at least 5 years 77% 75% 

Percentage qualified over 10 years 55% 54%33 

Number qualified over 5 years 4,228 4,154 

Number qualified over 10 years 3,020 2,991 

 

4.3 Retention of social workers 

Indicators: (1) Reduction in the percentage of Whole Time Equivalent social 
workers who leave the profession because they are leaving social work; and 
(2) Reduction in the percentage of Whole Time Equivalent social workers who 
leave the profession for a non-Wales local authority  

In 2013-1434, 5% of those leaving social work did so because they were leaving 
social work. Over the equivalent time period, 7% of those leaving social work did 
so for a non-Wales local authority. 

                                                

32 Source: the total number of social workers in 2013 and 2014 has been drawn from The Profile of Social 
Workers in Wales (2014). Number of years since qualification has been drawn from this same resource for 2014 
and for 2013 from Profile of Registered Social Workers in Wales (2013). See http://www.ccwales.org.uk/profiles-
of-the-registered-workforce/ for further information.  

33 This is an estimate based on commentary in the 2014 report. 

34 Source: http://www.dataunitwales.gov.uk/SharedFiles/Download.aspx?pageid=79&fileid=1044&mid=459  

http://www.ccwales.org.uk/profiles-of-the-registered-workforce/
http://www.ccwales.org.uk/profiles-of-the-registered-workforce/
http://www.dataunitwales.gov.uk/SharedFiles/Download.aspx?pageid=79&fileid=1044&mid=459
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The extract below shows that, in terms of numbers/headcount, the number of 
social workers who have left social work because they are ‘leaving social work’ 
has stayed relatively static between 2012-13 and 2013-14. The number of social 
workers who left for a non-Welsh authority has fallen slightly between these two 
years. 

Figure 64: Extract from Social Worker Workforce Planning 2013-14 on social worker leavers35 

  

4.4 Improving outcomes for service users and carers 

Indicator: Increase in the number of CSSIW annual reports on local 
authorities which highlight positive outcomes being achieved for service users  

The table below shows the CSSIW annual reports36 on local authorities that have 
highlighted positive outcomes being achieved for services users. This shows that 
in 2014, five local authorities had outcomes highlighted as an area of progress for 
adults and six for children. 

 

                                                

35 Source: http://www.dataunitwales.gov.uk/SharedFiles/Download.aspx?pageid=79&fileid=1044&mid=459  

36 Source: http://cssiw.org.uk/our-reports/local-authority-report/2014/?lang=en  

http://www.dataunitwales.gov.uk/SharedFiles/Download.aspx?pageid=79&fileid=1044&mid=459
http://cssiw.org.uk/our-reports/local-authority-report/2014/?lang=en
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Figure 65: Table showing where CSSIW evaluation reports highlight positive impact on service 
users37 

Local authority Adults Children 

Anglesey No No 

Blaenau Gwent No No 

Bridgend Yes: “further reduction in 
the rate of delayed transfer 
of care” 

No 

Caerphilly No Yes: “the council has 
continued to improve 
educational progress for 
children…” 

Cardiff No No 

Carmarthenshire No No 

Ceredigion No No 

Conwy No Yes: “stability of placement 
for looked after children” 

Denbighshire Yes: “reablement service 
outcomes for people” 

No 

Flintshire Yes: “reablement 
outcomes” 

No 

Gwynedd No No 

Merthyr Tydfil No No 

Monmouthshire Yes: “the integrated health 
and social care model in 
adult services is having a 
positive impact on 
outcomes for people” 

No 

Neath Port Talbot No No 

Newport No No 

Pembrokeshire No No 

Powys No No 

                                                

37 A strict approach to identifying outcomes was used, i.e. whether direct improvements in outcomes for service 
users were highlighted in the ‘areas of progress’ section of the CSSIW report under ‘Effect on people’s lives’. 
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Local authority Adults Children 

Rhondda Cynon Taf No Yes: “improved 
educational attainment of 
looked after children” and 
“placed more children for 
adoption or special 
guardianship” 

Swansea No Yes: “…reduced numbers 
of looked after children” 

Torfaen Yes: “developed a project 
around nutrition in care 
homes which has positive 
outcomes for services 
users” 

Yes: “continued its positive 
work with young people 
around transitions” 

Vale of Glamorgan No Yes: “the council has 
reduced the number of 
school placement moves 
for looked after children” 

Wrexham No No 

 

4.5 Level of take-up, attendance and completion  

Indicators: (1) the CPEL Framework is referenced and included as part of 
Continuing Professional Development Strategies for Social Workers; (2) The 
CPEL Framework is referenced and included as part of national strategies for 
Social Work and Social Services; (3) the number of places allocated to each 
employer are taken-up (both full and modular); (4) there is a high attendance 
and low dropout rate from CPEL programmes (both full and modular); (5) 
employers purchase additional places on CPEL Framework programmes 
beyond their immediate allocation; (6) data shows that take-up, attendance 
and completion of the CPEL Framework (both full and modular) is 
experienced equally; (7) participation in CPEL Framework programmes  
reflect the wider social worker profile in terms of the bilingual workforce; (8) 
participation in CPEL Framework programmes reflect the wider social worker 
profile in terms of gender, disability and ethnicity. 
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4.5.1 Strategies 

Figure 66 shows that there are 11 local areas with explicit references to the 
CPEL Framework within their workforce development strategies for social work38. 

Figure 66: References to CPEL in workforce development strategies 

Local authority Referenced? Date Source 

Anglesey No 2015 No strategy available online 

Blaenau Gwent Yes 2014-15 http://www.blaenau-
gwent.gov.uk/documents/Do
cuments_SocialServices/SC
WDP_2014-2015.pdf  

Bridgend No 2012-17 https://www.google.co.uk/url
?sa=t&rct=j&q=&esrc=s&so
urce=web&cd=4&cad=rja&u
act=8&ved=0CDIQFjAD&url
=http%3A%2F%2Fwww1.bri
dgend.gov.uk%2Fmedia%2
F152305%2Fbridgend_scw
dp_five_year_strategic_plan
_087093.doc&ei=bz6eVZrW
GILj7QadjILICA&usg=AFQj
CNEE2NJQXLTOglnHUBQg
fgmkwkm4vw  

Caerphilly Yes 2013-14 http://socialservicesblaenau-
gwent.caerphilly.gov.uk/Doc
uments/SCWDP_PLAN_201
2_2013.aspx  

Cardiff No 2014-15 https://www.cardiff.gov.uk/E
NG/resident/Health-and-
social-care/Social-Care-
workforce-development-
partnership/Training-and-
qualifications/Documents/S
CWDP%20Training%20Plan
%202014-15.pdf  

Carmarthenshire Yes 2014-15 http://www.workforcedevelo
pmentcarmarthenshire.co.uk
/media/48341/Application-
2014-2015.pdf  

                                                

38 The following Google searches were undertaken to identify a relevant strategy: “workforce strategy social 
work [local authority name]”, “social care development programme [local authority name]” and “CPEL [local 
authority name]”. Our analysis excludes training programmes or lists of CPD opportunities. 

http://www.blaenau-gwent.gov.uk/documents/Documents_SocialServices/SCWDP_2014-2015.pdf
http://www.blaenau-gwent.gov.uk/documents/Documents_SocialServices/SCWDP_2014-2015.pdf
http://www.blaenau-gwent.gov.uk/documents/Documents_SocialServices/SCWDP_2014-2015.pdf
http://www.blaenau-gwent.gov.uk/documents/Documents_SocialServices/SCWDP_2014-2015.pdf
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0CDIQFjAD&url=http%3A%2F%2Fwww1.bridgend.gov.uk%2Fmedia%2F152305%2Fbridgend_scwdp_five_year_strategic_plan_087093.doc&ei=bz6eVZrWGILj7QadjILICA&usg=AFQjCNEE2NJQXLTOglnHUBQgfgmkwkm4vw
http://socialservicesblaenau-gwent.caerphilly.gov.uk/Documents/SCWDP_PLAN_2012_2013.aspx
http://socialservicesblaenau-gwent.caerphilly.gov.uk/Documents/SCWDP_PLAN_2012_2013.aspx
http://socialservicesblaenau-gwent.caerphilly.gov.uk/Documents/SCWDP_PLAN_2012_2013.aspx
http://socialservicesblaenau-gwent.caerphilly.gov.uk/Documents/SCWDP_PLAN_2012_2013.aspx
https://www.cardiff.gov.uk/ENG/resident/Health-and-social-care/Social-Care-workforce-development-partnership/Training-and-qualifications/Documents/SCWDP%20Training%20Plan%202014-15.pdf
https://www.cardiff.gov.uk/ENG/resident/Health-and-social-care/Social-Care-workforce-development-partnership/Training-and-qualifications/Documents/SCWDP%20Training%20Plan%202014-15.pdf
https://www.cardiff.gov.uk/ENG/resident/Health-and-social-care/Social-Care-workforce-development-partnership/Training-and-qualifications/Documents/SCWDP%20Training%20Plan%202014-15.pdf
https://www.cardiff.gov.uk/ENG/resident/Health-and-social-care/Social-Care-workforce-development-partnership/Training-and-qualifications/Documents/SCWDP%20Training%20Plan%202014-15.pdf
https://www.cardiff.gov.uk/ENG/resident/Health-and-social-care/Social-Care-workforce-development-partnership/Training-and-qualifications/Documents/SCWDP%20Training%20Plan%202014-15.pdf
https://www.cardiff.gov.uk/ENG/resident/Health-and-social-care/Social-Care-workforce-development-partnership/Training-and-qualifications/Documents/SCWDP%20Training%20Plan%202014-15.pdf
https://www.cardiff.gov.uk/ENG/resident/Health-and-social-care/Social-Care-workforce-development-partnership/Training-and-qualifications/Documents/SCWDP%20Training%20Plan%202014-15.pdf
https://www.cardiff.gov.uk/ENG/resident/Health-and-social-care/Social-Care-workforce-development-partnership/Training-and-qualifications/Documents/SCWDP%20Training%20Plan%202014-15.pdf
http://www.workforcedevelopmentcarmarthenshire.co.uk/media/48341/Application-2014-2015.pdf
http://www.workforcedevelopmentcarmarthenshire.co.uk/media/48341/Application-2014-2015.pdf
http://www.workforcedevelopmentcarmarthenshire.co.uk/media/48341/Application-2014-2015.pdf
http://www.workforcedevelopmentcarmarthenshire.co.uk/media/48341/Application-2014-2015.pdf
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Local authority Referenced? Date Source 

Ceredigion No 2015 No strategy available online 

Conwy No 2015 No strategy available online 

Denbighshire No 2015 No strategy available online 

Flintshire Yes 2014-15 http://www.flintshire.gov.uk/
en/PDFFiles/Social-
Services/Workforce-
Development/Social-Care-
Workforce-Development-
Plan.pdf  

Gwynedd Yes 2014-15 https://www.gwynedd.gov.uk
/en/Businesses/Documents-
Busnes/Help-support-and-
training/Gwynedd-SCWDP-
Plan.pdf  

Merthyr Tydfil Yes 2014-15 http://scws.merthyr.gov.uk/m
edia/5555/scwdp_-
_application_2014-15.pdf  

Monmouthshire Yes 2014-15 http://www.scwdpmonmouth
shire.co.uk/monmouthshire-
scwdp-application-201415/  

Neath Port Talbot No 2015 No strategy available online 

Newport Yes 2013-14 http://www.newport.gov.uk/s
tellent/groups/public/docum
ents/plans_and_strategies/c
ont283170.pdf  

Pembrokeshire No 2014-15 http://www.pembrokeshire.g
ov.uk/content.asp?nav=121
0,1344&parent_directory_id
=646&id=22298  

Powys No 2015 No strategy available online 

Rhondda Cynon 
Taf 

No 2015 No strategy available online 

Swansea No 2015 No strategy available online 

Torfaen Yes 2014-15 http://scp.torfaen.gov.uk/wp-
content/uploads/Torfaen-
SCWDP-2014-15.pdf  

Vale of Glamorgan Yes 2015-16 http://www.valeofglamorgan.
gov.uk/Documents/_Commit

http://www.flintshire.gov.uk/en/PDFFiles/Social-Services/Workforce-Development/Social-Care-Workforce-Development-Plan.pdf
http://www.flintshire.gov.uk/en/PDFFiles/Social-Services/Workforce-Development/Social-Care-Workforce-Development-Plan.pdf
http://www.flintshire.gov.uk/en/PDFFiles/Social-Services/Workforce-Development/Social-Care-Workforce-Development-Plan.pdf
http://www.flintshire.gov.uk/en/PDFFiles/Social-Services/Workforce-Development/Social-Care-Workforce-Development-Plan.pdf
http://www.flintshire.gov.uk/en/PDFFiles/Social-Services/Workforce-Development/Social-Care-Workforce-Development-Plan.pdf
http://www.flintshire.gov.uk/en/PDFFiles/Social-Services/Workforce-Development/Social-Care-Workforce-Development-Plan.pdf
https://www.gwynedd.gov.uk/en/Businesses/Documents-Busnes/Help-support-and-training/Gwynedd-SCWDP-Plan.pdf
https://www.gwynedd.gov.uk/en/Businesses/Documents-Busnes/Help-support-and-training/Gwynedd-SCWDP-Plan.pdf
https://www.gwynedd.gov.uk/en/Businesses/Documents-Busnes/Help-support-and-training/Gwynedd-SCWDP-Plan.pdf
https://www.gwynedd.gov.uk/en/Businesses/Documents-Busnes/Help-support-and-training/Gwynedd-SCWDP-Plan.pdf
https://www.gwynedd.gov.uk/en/Businesses/Documents-Busnes/Help-support-and-training/Gwynedd-SCWDP-Plan.pdf
http://scws.merthyr.gov.uk/media/5555/scwdp_-_application_2014-15.pdf
http://scws.merthyr.gov.uk/media/5555/scwdp_-_application_2014-15.pdf
http://scws.merthyr.gov.uk/media/5555/scwdp_-_application_2014-15.pdf
http://www.scwdpmonmouthshire.co.uk/monmouthshire-scwdp-application-201415/
http://www.scwdpmonmouthshire.co.uk/monmouthshire-scwdp-application-201415/
http://www.scwdpmonmouthshire.co.uk/monmouthshire-scwdp-application-201415/
http://www.newport.gov.uk/stellent/groups/public/documents/plans_and_strategies/cont283170.pdf
http://www.newport.gov.uk/stellent/groups/public/documents/plans_and_strategies/cont283170.pdf
http://www.newport.gov.uk/stellent/groups/public/documents/plans_and_strategies/cont283170.pdf
http://www.newport.gov.uk/stellent/groups/public/documents/plans_and_strategies/cont283170.pdf
http://www.pembrokeshire.gov.uk/content.asp?nav=1210,1344&parent_directory_id=646&id=22298
http://www.pembrokeshire.gov.uk/content.asp?nav=1210,1344&parent_directory_id=646&id=22298
http://www.pembrokeshire.gov.uk/content.asp?nav=1210,1344&parent_directory_id=646&id=22298
http://www.pembrokeshire.gov.uk/content.asp?nav=1210,1344&parent_directory_id=646&id=22298
http://scp.torfaen.gov.uk/wp-content/uploads/Torfaen-SCWDP-2014-15.pdf
http://scp.torfaen.gov.uk/wp-content/uploads/Torfaen-SCWDP-2014-15.pdf
http://scp.torfaen.gov.uk/wp-content/uploads/Torfaen-SCWDP-2014-15.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Scrutiny%20(SC&H)/2015/15-06-15/Implementation-of-the-SSWBA-Appendix-1.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Scrutiny%20(SC&H)/2015/15-06-15/Implementation-of-the-SSWBA-Appendix-1.pdf
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Local authority Referenced? Date Source 

tee%20Reports/Scrutiny%2
0(SC&H)/2015/15-06-
15/Implementation-of-the-
SSWBA-Appendix-1.pdf  

Wrexham Yes 2012-17 https://www.wrexham.gov.uk
/assets/pdfs/social_services/
workforce_strategy/workforc
e_strategy.pdf  

 
 
 
Figure 67 shows that as of July 2015, no strategy regarding social services 
published by the Welsh Government referenced the CPEL Framework39.  
 

Figure 67: References to CPEL in Welsh Government strategies related to social services 

Strategy CPEL referenced? 

Strategy for Older People in Wales 2013-2023 No 

Carers Strategy for Wales 2013 No 

Carers Strategy for Wales Delivery Plan 2013-16 No 

Sustainable Social Services for Wales: An approach 
to social services improvement and an outline three 
year plan for improvement: 2013-14 – 2015-16 

No 

A Strategy for Social Services in Wales for over the 
next decade: Fulfilled Lives, Supportive Communities 
(2007) 

No 

Sustainable Social Services for Wales: A Framework 
for Action (2011) 

No 

 
 
 

4.5.2 Registration, retention, continuation and completion  

This section is based on registration and completion data collected from CPEL 
Framework programme providers by the Care Council for Wales, as well as on 
quality assurance feedback to providers from the Care Council for Wales. Due to 
the reporting timescales for this information, the data included in this evaluation 
report relates to the last completed academic year (i.e. September 2013 to 

                                                

39 Sources: http://gov.wales/topics/health/publications/socialcare/strategies/?lang=en and 
http://gov.wales/topics/health/publications/socialcare/guidance1/services/?skip=1&lang=en  

http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Scrutiny%20(SC&H)/2015/15-06-15/Implementation-of-the-SSWBA-Appendix-1.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Scrutiny%20(SC&H)/2015/15-06-15/Implementation-of-the-SSWBA-Appendix-1.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Scrutiny%20(SC&H)/2015/15-06-15/Implementation-of-the-SSWBA-Appendix-1.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Scrutiny%20(SC&H)/2015/15-06-15/Implementation-of-the-SSWBA-Appendix-1.pdf
https://www.wrexham.gov.uk/assets/pdfs/social_services/workforce_strategy/workforce_strategy.pdf
https://www.wrexham.gov.uk/assets/pdfs/social_services/workforce_strategy/workforce_strategy.pdf
https://www.wrexham.gov.uk/assets/pdfs/social_services/workforce_strategy/workforce_strategy.pdf
https://www.wrexham.gov.uk/assets/pdfs/social_services/workforce_strategy/workforce_strategy.pdf
http://gov.wales/topics/health/publications/socialcare/strategies/?lang=en
http://gov.wales/topics/health/publications/socialcare/guidance1/services/?skip=1&lang=en
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August 2014) rather than the current academic year40. The Consolidation 
Programme was the only CPEL Framework programme that had started running 
in 2013-2014 so all data reported relates to this programme.  

Figure 68 summarises the available data on the number of participants who 
registered for the Consolidation Programme, who were retained on the 
programme throughout the academic year41, who completed the programme and 
who are continuing the programme in the 2014-2015 academic year. Figure 69 
shows the percentage of participants who were retained on the programme, who 
completed the programme, who are continuing on the programme in 2014-2015, 
who withdrew from the programme and who failed the programme.  

These figures indicate that retention on the Consolidation Programme in 2013-
2014 is very high and is broadly similar for both providers (95% for PA and 100% 
for CYD). The proportion of participants completing the programme varies 
substantially between the two providers (22% for PA and 74% for CYD). This 
may be attributed in part to the fact that the duration of the PA programme is 12-
14 months, leading it to span two academic years, and this is reflected in the high 
proportion of PA participants continuing on the programme in 2014-2015 (71% for 
PA compared to 23% for CYD).   

A higher proportion of CYD participants failed the programme (5% compared to 
1% of PA participants). However, 5% of PA participants withdrew from the 
programme whilst 0% of CYD participants withdrew.    

  

                                                

40 This is in contrast to the data reported in previous sections, which relates participants who have started CPEL 
Framework programmes in the current academic year, i.e. September 2014 – August 2015.  

41 Calculated as the total of participants who either completed the programme in 2013-2014 (irrespective of pass 
or fail) or continued on the programme into 2014-2015.  
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Figure 68: Registration, retention, continuation and successful completion for the Consolidation 
Programme in 2013-2014 

 

Figure 69: Percentage of Consolidation Programme participants retained, successfully completed, 
continuing, failed and withdrawn in 2013-2014 

 

4.5.3 Costs 

Figure 70 summarises the costs of the Consolidation Programme in 2013-2014. It 
indicates that the total cost of providing the programme in 2013-2014 was 
£104,400 for 263 participants. This is the equivalent of £397 per head. The unit 
cost varies between the two programmes, with Porth Agored costing £350 per 
participant and Consortium Y De costing £480 per head. 
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Figure 70: Costs of providing the Consolidation Programme in 2013-2014  

Provider Total cost Cost per 
head 

Cost of participants who 
failed or withdrew 

Porth Agored £58,800 for 168 
participants 

£350 £3,850 for 11 participants 
(6.5% of total cost) 

Consortium Y 
De 

£45,600 for 95 
participants 

£480 £2,400 for 5 participants 
(5.3% of total cost) 

All £104,400 for 263 
participants 

£397 £6,250 for 16 participants 
(6.0% of total cost) 

 

4.5.4 Quality assurance feedback42  

Quality assurance feedback from the Care Council for Wales to Consolidation 
Programme providers highlighted:  

 Strong and innovative partnership work to bring together a large number of 
local authorities and more than one university in the administration and 
delivery of the programmes.  

 Positive comments on the programmes from External Examiners, especially in 
relation to the programmes addressing the Welsh context and promoting 
learner skill development.  

The suggestions for improvement varied somewhat between the two different 
programmes but nevertheless there were several common recommendations for 
future years. These were: 

 The programmes ensure that future evaluations focus on their impact on 
social work practice and also the impact of any changes in delivery.  

 The programmes use learner evaluations, and particularly critical elements 
within these evaluations, to inform moderations to delivery for future cohorts.  

 The programmes consider how they must continue to develop to reflect the 
practice and policy requirements of the Social Services and Well Being 
(Wales) Act. 

                                                

42 The Care Council for Wales provides letters to CPEL Framework programme providers to offer feedback on 
the findings of its quality assurance processes. The quality assurance work includes reviewing the programmes’ 
data returns to the Care Council, External Examiners’ reports, annual reviews at university level, and evaluation 
reports of relevant cohorts. 
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5 Next steps 

This report provides a baseline for social workers who commenced a CPEL 
Framework programme from September 2014. It will be used to:  

 Understand whether the profile of social workers starting a programme 
changes over time. 

 Assess the distance travelled and impact achieved for social workers who are 
participating in a programme. 

In line with the evaluation framework, future evaluation reports will also include 
qualitative research with social workers who have completed a programme and 
their managers. This evidence base will be further complemented by focus 
groups with other stakeholders (e.g. from local authorities and central 
government). 
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6 Appendix 1: Profile of respondents 

6.1 Social workers 

Programme 

Figure 71  'Which CPEL Framework programme are you undertaking (or about to undertake)?' 
(n=184) 

Programme Programme in 
full 

Specific 
modules of 
programme 

Total 

Porth Agored 
Consolidation Programme 

6 (4%) 0 (0%) 6 (3%) 

Consortium Y De 
Consolidation Programme 

52 (31%) 2 (13%) 54 (29%) 

Experienced Practitioner 
Programme 

49 (30%) 8 (53%) 57 (31) 

Senior Practitioner 
Programme 

62 (37%) 5 (33%) 67 (36%) 

Total 169 (100%) 15 (100%) 184 (100%) 

 

Figure 72 lists the modules specified by those completing specific modules of a 
programme. 

Figure 72 Modules specified by those completing specific modules of a programme 

Programme Modules specified 

Consortium Y De Consolidation 
Programme 

Social Work with Adults 

Experienced Practitioner Programme Mental Health and Wellbeing 
Social Work with Children and 
Families 
Specialist area of enquiry 

Senior Practitioner Programme Engagement and Practice 
Professional Leadership and 
Development 

 

Respondents were also asked if they have previously undertaken another CPEL 
Framework programme. Three respondents currently undertaking the 
Experienced Practitioner Programme in full had previously undertaken an 
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unspecified Consolidation Programme, and one respondent currently undertaking 
the Senior Practitioner Programme in full had previously undertaken the Porth 
Agored Consolidation Programme. 

Employer 

Figure 73 Employment sector 

Programme Public sector Private sector Voluntary sector 

PA 2 (100%) 0 (0%) 0 (0%) 

CYD 47 (92%) 2 (4%) 2 (4%) 

EPP 52 (91%) 0 (0%) 5 (9%) 

SPP 63 (94%) 2 (3%) 2 (3%) 

Total 164 (93%) 4 (2%) 9 (5%) 

 

Years qualified 

Figure 74 Years qualified, by programme 

Years 0-5 6-10 11-15 16-20 21-25 26-30 

PA 2 0 0 0 0 0 

CYD 49 1 0 0 1 0 

EPP 24 17 10 2 3 1 

SPP 25 29 7 4 1 1 

Total 98 47 17 6 5 2 

 

Qualifications 

Figure 75 'What qualification do you hold that qualified you to work as a social worker?' 

Qualification PA CYD EPP SPP Total 

BA/BSc Social 
Work 

1 11 5 10 27 

Other/unspecified 
BA/BSc 

0 2 1 2 5 

Diploma in Social 
Work 

0 2 25 27 54 
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Qualification PA CYD EPP SPP Total 

MA/MSc Social 
Work 

0 21 6 9 36 

Other/unspecified 
MA/MSc 

0 0 0 2 2 

Other 
qualifications 

1 15 19 17 52 

 

Geographical area 

Figure 76 Geographical areas worked in.  Several respondents work in more than one area, and so 
percentages do not total 100%. 

Local authority area Total PA CYD EPP SPP 

Blaenau Gwent 14 (8%) 0 (0%) 6 (12%) 3 (5%) 5 (7%) 

Bridgend 23 (13%) 0 (0%) 12 (24%) 7 (12%) 4 (6%) 

Caerphilly 26 (15%) 0 (0%) 8(16%) 4 (7%) 14 (21%) 

Cardiff 16 (9%) 1 (50%) 8 (16%) 5 (9%) 2 (3%) 

Carmarthenshire 13 (7%) 0 (0%) 2 (4%) 6 (11%) 5 (7%) 

Ceredigion 1 (1%) 0 (0%) 1 (2%) 0 (0%) 0 (0%) 

Conwy 8 (5%) 0 (0%) 0 (0%) 5 (9%) 3 (4%) 

Denbighshire 4 (2%) 0 (0%) 0 (0%) 3 (5%) 1 (1%) 

Flintshire 4 (2%) 0 (0%) 0 (0%) 1 (2%) 3 (4%) 

Gwynedd 11 (6%) 0 (0%) 0 (0%) 9 (16%) 2 (3%) 

Isle of Anglesey 7 (4%) 0 (0%) 0 (0%) 3 (5%) 4 (6%) 

Merthyr Tydfil 7 (4%) 0 (0%) 3 (6%) 1 (2%) 3 (4%) 

Monmouthshire 9 (5%) 1 (50%) 6 (12%) 1 (2%) 1 (1%) 

Neath Port Talbot 8 (5%) 0 (0%) 1 (2%) 6 (11%) 1 (1%) 

Newport 10 (5%) 0 (0%) 6 (12%) 0 (0%) 4 (6%) 

Pembrokeshire 9 (5%) 0 (0%) 1 (2%) 5 (9%) 3 (4%) 

Powys 8 (5%) 0 (0%) 0 (0%) 1 (2%) 7 (10%) 

Rhondda Cynon Taf 20 (11%) 0 (0%) 4 (8%) 2 (4%) 14 (21%) 

Swansea 10 (6%) 0 (0%) 2 (4%) 7 (12%) 1 (1%) 
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Local authority area Total PA CYD EPP SPP 

Torfaen 14 (8%) 0 (0%) 8 (16%) 5 (9%) 1 (1%) 

Vale of Glamorgan 8 (5%) 0 (0%) 5 (10%) 2 (4%) 1 (1%) 

Wrexham 4 (2%) 0 (0%) 0 (0%) 1 (2%) 3 (4%) 

 

Client group 

Figure 77 Client group worked with.  Several respondents work with more than one client group, 
and so percentages do not total 100%. 

Programme Children Working age 
adults 

Older people 

PA 1 (100%) 0 (0%) 0 (0%) 

CYD 30 (59%) 18 (35%) 9 (18%) 

EPP 32 (56%) 16 (28%) 20 (35%) 

SPP 54 (81%) 17 (25%) 11 (16%) 

Total 117 (66%) 51 (29%) 40 (23%) 

 

Complexity of caseload 

Figure 78 'Approximately, what percentage of your caseload is complex?" 

Complexity 0-20% 21-40% 41-60% 61-80% 81-100% 

Total 2 (1%) 13 (8%) 26 (17%) 59 (38%) 54 (35%) 

PA 0 (0%) 1 (100%) 0 (0%) 0 (0%) 0 (0%) 

CYD 2 (4%) 2 (4%) 8 (18%) 14 (31%) 19 (42%) 

EPP 0 (0%) 4 (7%) 11 (20%) 28 (52%) 11 (20%) 

SPP 0 (0%) 6 (11%) 7 (13%) 17 (31%) 24 (44%) 
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Gender 

Figure 79 Gender of respondents, by programme 

Gender PA CYD EPP SPP Total 

Male 0 (0%) 11 (22%) 8 (14%) 10 (15%) 29 (16%) 

Female 2 (100%) 40 (78%) 48 (86%) 57 (85%) 147 (84%) 

 

Ethnicity 

Figure 80 Ethnicity, by programme 

Ethnicity PA CYD EPP SPP Total 

White 2 (100%) 48 (98%) 54 (100%) 64 (97%) 168 (98%) 

Mixed 0 (0%) 0 (0%) 0 (0%) 2 (3%) 2 (1%) 

Black 0 (0%) 1 (2%) 0 (0%) 0 (0%) 1 (1%) 

 

Disability, illness or long-term health problem 

Figure 81 "Do you have a long-term disability, illness or health problem?" 

Disability? PA CYD EPP SPP Total 

Yes 2 (100%) 2 (4%) 5 (9%) 6 (9%) 15 (9%) 

No 0 (0%) 48 (96%) 50 (91%) 59 (9%) 157 (91%) 

 

Welsh language 

Figure 82 "Which of the following best describes your Welsh language fluency?" 

Language 
proficiency 

PA CYD EPP SPP Total 

Welsh 
speaking – 
fluent 

0 (0%) 3 (6%) 10 (19%) 10 (15%) 23 (13%) 

Welsh 
speaking – 
some 

0 (0%) 7 (14%) 7 (13%) 8 (12%) 22 (13%) 

Not Welsh 
speaking 

2 (100%) 39 (80%) 37 (69%) 49 (73%) 127 (74%) 
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6.2 Managers 

27 responses were received from managers of social workers undertaking a 
CPEL Framework Programme.  26 of these responses refer to the specific social 
worker which they relate to. 

Figure 83 CPEL Framework programmes being undertaken by social workers whose managers 
completed the impact measurement tool 

Programme Programme in 
full 

Specific 
modules of 
programme 

Total 

Porth Agored 
Consolidation 
Programme 

0 0 0 

Consortium Y De 
Consolidation 
Programme 

5 1 6 

Experienced 
Practitioner 
Programme 

9 1 10 

Senior 
Practitioner 
Programme 

10 0 10 

Total 24 2 26 

 

Managers were asked to approximate the percentage of the social worker’s 
caseload which is complex, i.e. clients with both a wide breadth and a high depth 
of need.  Figure 84 shows the mean difference between responses from 
managers and their social workers.  For each programme, managers reported a 
lower complexity of caseload than social workers, on average. 

Figure 84 Average approximation of complexity of social worker's caseload, and difference between 
approximations by manager and their social worker (n=24-26) 

 Manager Social worker Difference 

CYD 39% 74% -32% 

EPP 65% 77% -12% 

SPP 58% 67% -9% 

Total 56% 70% -12% 
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Figure 85 profiles the 26 social workers whose managers completed the impact 
measurement tool: 

Figure 85 Characteristics of social workers whose managers completed the impact measurement 
tool 

Category  CYD EPP SPP Total 

Employment 
sector 

Public 5 (83%) 10 (100%) 10 (100%) 25 (96%) 

Private 0 (0%) 0 (0%) 0 (0%) 0 (0%) 

Voluntary 1 (17%) 0 (0%) 0 (0%) 1 (4%) 

Years 
qualified 

0-5 5 (83%) 4 (40%) 7 (70%) 16 (62%) 

6-10 0 (0%) 3 (30%) 2 (2%) 5 (19%) 

11-15 0 (0%) 2 (20%) 0 (0%) 2 (8%) 

16-20 0 (0%) 1 (10%) 1 (10%) 2 (8%) 

21-25 1 (17%) 0 (0%) 0 (0%) 1 (4%) 

Qualifications BA/BSc Social 
Work 

2 (33%) 1 (10%) 2 (20%) 5 (19%) 

Diploma in 
Social Work 

0 (0%) 6 (60%) 3 (30%) 9 (35%) 

MA/MSc Social 
Work 

2 (33%) 1 (10%) 0 (0%) 3 (12%) 

Other 2 (33%) 2 (20%) 5 (50%) 9 (35%) 

Client group Children 4 (67%) 4 (40%) 7 (70%) 15 (58%) 

Working age 
adults 

2 (33%) 6 (60%) 3 (30%) 11 (42%) 

Older people 1 (17%) 3 (30%) 0 (0%) 4 (15%) 

Gender Male 3 (50%) 3 (30%) 4 (40%) 10 (38%) 

Female 3 (50%) 7 (70%) 6 (60%) 16 (62%) 

Ethnicity White 6 (100%) 10 (100%) 8 (80%) 24 (92%) 

Mixed 0(0%) 0 (0%) 2 (20%) 2 (8%) 

Disability Yes 1 (17%) 1 (10%) 1 (10%) 3 (12%) 

No 5 (83%) 9 (90%) 9 (90%) 23 (88%) 

Welsh Fluent 0 (0%) 1 (11%) 3 (30%) 4 (16%) 

Some 1 (17%) 3 (33% 0 (0%) 4 (16%) 

Not Welsh 
speaking 

5 (83%) 5 (56%) 7 (70%) 17 (68%) 
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7 Appendix 2: Analysis of CSSIW reports 

The table below highlights the areas for improvement that relate to social work 
practice that are detailed in CSSIW reports on local authorities published in 2014. 
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Figure 86: Analysis of CSSIW reports 

Local authority Adults  Children 

Anglesey  1. Outcome focused performance monitoring, 
particularly in adult services. 
2. Transition between children’s and adult services 

1. Review and transformation of services for younger adults 
2. Completion of core assessments within statutory timescales 
3. Transition between children’s and adult services 

Blaenau Gwent  1. Ensure that mechanisms are in place to monitor 
the quality of outcomes and evidence outcomes in 
children’s service 

1. The council should monitor caseloads to ensure that staff 
numbers and skills reflect people’s needs 

Bridgend  1. [Introduce] a system of effective case files audit 
and supervision across both adults and children’s 
services 
2. Monitor the impact on senior practitioners of 
carrying complex caseloads due to the relative 
inexperience of newly recruited social workers 

1. Improve the timeliness of recording of statutory visits in children’s 
services. 
2. [Introduce] a system of effective case files audit and supervision 
across both adults and children’s services 
3. Monitor the impact on senior practitioners of carrying complex 
caseloads due to the relative inexperience of newly recruited social 
workers 

Caerphilly  1. Continue to develop method/frameworks for 
quality review 

1. Continue to develop method/frameworks for quality review 

Cardiff  1. Improve the number of adult carer assessments 1. Ensure children in need reviews are undertaken in accordance 
with statutory timescales 
2. Improve the inconsistencies in the quality of assessments for 
looked after children 
3. Improve performance in the number of statutory reviews for 
looked after children 
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Local authority Adults  Children 

Carmarthenshire  1. Consistency in adult safeguarding in the 
application of appropriate thresholds in referrals and 
the timeliness of holding strategy meetings 

1. [Ensure that] foster carer reviews are undertaken annually as 
required. 
2. The placement strategy and matching process for looked after 
children needs to be strengthened 
3. Review the arrangements for looked after children who present 
with risky behaviours. 

Ceredigion  1. Review the structure and performance of the 
community team for people with a learning disability 
2. The ongoing performance management of directly 
provided services 
  

1. The ongoing performance management of directly provided 
services  

Conwy  1. [Ensure] more timely and comprehensive reviews 
of care arrangements for adults in residential care 

1. [Ensure staff are] profiling the needs of looked after children and 
care leaving populations 
2. Greater focus on outcomes for children who are looked after 
3. Profile the needs of looked after children looking for 
accommodation and enable a shared understanding of the issues 
4. Effectiveness of initial responses to enquirers in children’s 
services 
5. Timeliness of initial child protection conferences 

Denbighshire  1. Measuring the timeliness and consistency of the 
safeguarding approach across the authority in view 
of the recent introduction of local leadership for some 
POVA referrals. 

1. Increase the council’s support to looked after children through 
employment and apprenticeship opportunities and information on 
rights and entitlements  
2. [Improve] health, dental and educational outcomes for looked 
after children.  
3. Improving placement stability for looked children 
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Local authority Adults  Children 

Flintshire   1. Timely reviews for children in need – this has deteriorated 
despite being an area for improvement last year. 
2. Timescales in processing complaints, particularly in children’s 
services. 
3. Initial child protection conference timescales  
4. Statutory visits for looked after children.  
5. [Ensure] timely Personal Educational Plans for looked after 
children.  
6. [Improve] outcomes for young adults who were formerly looked 
after 

Gwynedd  1. Quality assurance 1. Timeliness of initial assessment in children’s services.  
2. Timeliness of child protection conferences 
3. Quality assurance 

Merthyr Tydfil  1. Improve performance in relation to reviews 
undertaken in adult services 

1. Improve its transitional arrangements to ensure young people 
entering adulthood have their needs appropriately met 

Monmouthshire   1. Take action in response to the areas for improvement highlighted 
in the looked after children inspection 
2. The council should improve performance in relation to looked 
after children statutory visits 
3. Review practice in and performance in relation to looked after 
children and take appropriate action to improve in this area 
4. Ensure a [Personal Education Plan] is in place for all looked after 
children who require one 
5. Further improve on the completion of children in need reviews in 
accordance with the statutory timetable 
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Local authority Adults  Children 

Neath Port Talbot  1. The council should improve the delivery of timely 
assessments to determine eligibility for care and 
support from services for people with a learning 
disability 
2. The recording of the offering of carers’ 
assessments and recording what is delivered 

1. Social workers need further guidance in the consideration of risk 
and how information collected is validated and recorded 
2. The closure of safeguarding investigations, ensuring that all 
agencies complete their actions within the agreed timescales 
3. The consistency and quality of supervision in children’s services 

Newport  1. The council should ensure that care plan reviews 
for users of adult services are completed in line with 
statutory requirements 
2. Take effective action to reduce delayed transfers 
of care (DTOC) 
3. Ensure timely and effective completion of 
assessment and care planning for older adults, in 
order to inform the delivery of care needed to meet 
complex individual need 
4. Ensure maintenance / improvement of outcomes 
for users during the on-going re-shaping of adult 
services 

1. Ensure that key aspects of its services to LAC, including the 
timeliness of initial core group meetings, pathway planning, 
allocation of personal advisors and the level of re-referrals, together 
with assessments for young carers are enhanced 
2. Enhance outcomes for children leaving care, following re-shaping 
of After Care / 16 + teams 

Pembrokeshire   1. The council should ensure an effective response to the areas for 
improvement from the looked after children inspection 
2. The council should improve their performance in conducting 
statutory visits to looked after children 
3. The council should take action to improve the poor attendance 
and educational attainment for looked after children in both primary 
and secondary schools 
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Local authority Adults  Children 

Powys  1. Adult safeguarding, its structure, processes and 
delivery 
2. Improved communication between adults and 
children safeguarding to ensure risk is managed 
appropriately 

1. Timeliness for annual reviews of foster carers. 
2. Outcomes for looked after children  
3. Timely process for child protection case conferences 
4. Risk management of children who present with risk taking 
behaviours 
5. Improved communication between adults and children 
safeguarding to ensure risk is managed appropriately 

Rhondda Cynon Taf  1. Further develop an outcomes based approach in 
adult services 
2. Increase assessments of adult carers 
3. Ensure adult care plans are reviewed within 
statutory timescales  
4. Review interagency procedures in adult 
safeguarding 
5. Improve systems for the quality assurance of 
assessment and care management 

1. Increase the focus of children’s services on early intervention and 
prevention services 
2. Improve quality assurance of placements made via the 4Cs 
[Cymraig Children's Commissioning Collaborative] and increase its 
role in commissioning 
3. Increase assessments and support for young carers 
4. Complete more initial and core assessments within timescales 
5. Improve systems for the quality assurance of assessment and 
care management 

Swansea    

Torfaen    

Vale of Glamorgan  1. Evaluate and improve arrangements for the review 
of care plans for adult service users 

1. Continue to improve rates of statutory health assessments and 
personal education plans for looked after children 
2. Improve on the percentage of young people formerly looked after 
who are known to be engaged in education, training or employment 

Wrexham  1. Response to known carers of adult service users 
recorded as known to the service 
2. Performance in terms of review of care plans for 
adults in receipt of social care services 
3. Timeliness and quality of POVA Strategy meetings 

1. Timeliness of initial and core assessments 
2. Placement stability for children who are looked after 
3. Care plans in place at the start of a placement when a child 
becomes looked after. 
4. [Improve] outcomes for care leavers 
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