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Welcome to January's edition of the CordisPulse - a monthly digest of key research and policy 

developments across the sectors in which Cordis Bright provides research and consultancy services, 

i.e., children and young people's services, criminal justice, and adult social care and health.  

 

There were a number of interesting policy, research and evaluation developments during 

December.   In particular, we were very interested in the high number of research, review, 

guidance and evaluation reports relating to multi-agency working with families, children and young 

people. Examples included: Youth Offending Teams, Troubled Families, Families First, Ending 

Gang and Youth Violence and Flying Start. These are all areas in which we have significant 

experience in supporting our clients to improve the lives of the people they are working with.  

 

If you would like to discuss any of the issues raised in this month's Pulse please do contact us on 020 

7330 9170. 

 

Best wishes, 

 

Dr Stephen Boxford 

Head of Research 

 

If you would prefer not to receive future editions of the CordisPulse, please click ‘unsubscribe’ at the 

very end of this email. If you would like to discuss anything that arises from the Pulse (or if there are 

others who you think would like to receive copies) then please contact Dr Stephen Boxford on 

stephenboxford@cordisbright.co.uk or 020 7330 9170.   
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Children and young people’s services 

Policy 
 
DfE: Children to stay with foster families until 21 
 
There is a new legal duty on local authorities to provide financial support for every young person who 
wants to stay with their foster parents until their 21st birthday. Local authorities are getting £40 million 
over the next 3 years to put the support arrangements in place.. 
 
To access this article, please click here 
 
In related news, Education Secretary Michael Gove has said that there are no immediate plans to 
extend this commitment to residential care until standards in children’s homes have been addressed. 
 
To access this article, please click here 
 
DfE & Deputy PMO: £755 million to double free childcare offer for 2-year-olds 
 
Councils are to receive £755 million of government funding to provide 15 hours a week of free 
childcare for the most disadvantaged 2-year-olds from September 2014. This money will double the 
number of children eligible for free early learning from 130,000 children to over 260,000 – around 40% 
of 2-year-olds. A new online guide has also been launched, which will enable parents and providers to 
see how many 2-year-olds in their local area are eligible for free places. This is to encourage existing 
childcare providers to expand and encourage new entrants into the market.. 
 
To access this article, please click here 
 
Some concerns have been raised, however, that the amount of funding is insufficient for that many 
childcare places, as detailed by Children and Young People Now. 
 
To access this article, please click here 
 
Ofsted: A new framework for inspecting Cafcass as one organisation 
 
Ofsted published its new Framework and Evaluation Schedule for the Inspection of Services for the 
Children and Family Court Advisory and Support Service (Cafcass). The framework took immediate 
effect in December and means that, for the first time, Cafcass will be inspected as one national 
organisation. This makes it unique in Ofsted’s remit. Concentrating inspection activity on Cafcass as a 
single organisation is proposed to be the most effective way for Ofsted to support continued 
improvement, enabling Cafcass to respond to inspection findings and learning across the whole 
organisation. 
 
To access this framework, please click here 
 
Ofsted: No less than 'good' for children's homes demands Ofsted 
 
Ofsted has published proposals for a tough new framework to improve standards in children’s homes 
and drive up quality for the country’s most vulnerable children. The inspectorate is making its 
registration, inspection, and enforcement practice of children’s homes more robust, challenging, and 
effective in parallel with the programme of regulatory reform proposed by the DfE. The new framework 
is open for consultation until 21 February 2014. 
 
To access the proposal and consultation, please click here 
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Reports 
 
Centre for Crime and Justice Studies: The trouble with the Troubled Families programme 
 
In response to the announcement by the DCLG that indicated the Troubled Families programme was 
'on track' at the halfway point (as seen in December’s Pulse), the Centre for Crime and Justice Studies 
has raised several issues of concern. These include definitional problems about what constitutes a 
‘Troubled Family,’ uneven implementation of the programme, and how success is being defined. 
 
To access this commentary, please click here 
 
Children & Young People’s Mental Health Coalition: Overlooked and Forgotten 
 
Research conducted by the Children and Young People’s Mental Health Coalition has found that only 
33% of health and wellbeing boards have included in their joint strategic needs assessments a specific 
section addressing children and young people’s mental health. Overlooked and Forgotten is a review 
of how well children and young people's mental health is prioritised in the current commissioning 
landscape, and offers support and recommendations to health and wellbeing boards on how they can 
prioritise and address children and young people’s mental health. 
 
To access this report, please click here 
 
DfE: Findings and recommendations from the Department for Education’s ‘A long way from 
home’ initiative 2012 
 
The initiative explored the long-distance commissioning of children’s homes placements. ‘Long 
distance’ in this context was taken to mean over 20 miles from the child’s responsible authority border. 
It was found that how problematic long-distance commissioning is felt to be was largely determined by 
the respondent’s position in the sector. There was some agreement that on some occasions it is 
inevitable or even desirable to place a child far from home, but that many aspects need to be 
considered. Recommendations are provided for the DfE and Ofsted. 
 
To access this report, please click here 
 
DfE: Primary school pupils on free school meals close gap on their peers 
 
New figures show the poorest primary school children are closing the gap on their wealthier peers. 
The test results for more than half a million 11-year-olds (key stage 2) show 74% of pupils receiving 
free school meals (FSM) achieved the expected level (level 4) or above in maths compared to 87% of 
all other pupils. The attainment gap between FSM pupils and their peers continues to narrow – by 3% 
since 2011 when children first started receiving the pupil premium. 
 
To access this article, please click here 
 
Also in December, Deputy Prime Minister Nick Clegg announced £1 billion for the Department for 
Education to fund the free school meals commitment.  
 
To access this article, please click here 
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NCB & NHS Confederation: Child health in the new NHS 
 
This report indicates that barriers to joined-up working and an insufficient focus on prevention appear 
to persist in child health services in the reformed NHS. The poll of child health professionals and 
service user representatives carried out by children's charity The National Children's Bureau and the 
NHS Confederation found that a worrying number (66%) believe acute care is still given priority over 
prevention, while nine out of ten respondents (89%) feel schools' potential to support good child health 
is not yet being fully utilised. 
 
To access this report, please click here 
 
Ofsted: Grounds for optimism but serious challenges remain - The Annual Report of Her 
Majesty's Chief Inspector of Education, Children's Services and Skills 2012/13 
 
The Chief Inspector of Ofsted has stated that the “battle against mediocrity” is slowly being won, but 
major barriers continue to prevent England’s education system from competing with the best in the 
world. Overall, schools are performing better than they were a year ago, but the challenge is to build 
on these improvements and accelerate progress. Issues examined include: the need for robust 
accountability, challenging inconsistency, not mistaking the process of education with its purpose, 
eliminating weak leadership, and giving every child the same chance to access their potential. 
 
To access this report, please click here 
 
Welsh Government: National evaluation of Families First 
 
The focus of the report is on the early implementation and delivery of Families First. It draws on 
research with national stakeholders, including Families First practitioners. The findings examine the 
programme management and governance and provide an update on progress in the following areas: 
Joint Assessment Family Framework (JAFF) and Team around the Family (TAF), strategic 
commissioning, disability, and learning sets. Messages from this report will be used to inform the 
future delivery of the Families First programme in Wales. 
 
To access this report, please click here 
 
Welsh Government: National evaluation of Flying Start – Impact report 
 
This research aims to examine the differences that Flying Start has made for families. It is part of a 
series, and presents the results from the second wave of a longitudinal survey of families with children 
aged between two and four in Flying Start delivery areas and specially selected comparison areas. 
Between June 2012 and January 2013, 2,116 parents were surveyed about parenting, the 
development of their child and any services their family had used whilst bringing up their child. An 
‘intention to treat’ approach was taken meaning that families living in areas receiving Flying start 
funding were surveyed rather than those who were users of specific Flying Start services. The report 
examines the following areas: access to and take up of family services, perceptions of services, parent 
outcomes, and children’s outcomes. 
 
To access this report, please click here 
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Tools 
 
OECD: Education GPS – Full selection of indicators from PISA 2012 

 
The OECD Programme for International Student Assessment (PISA) focuses on young people's ability 
to use their knowledge and skills to meet real-life challenges. Since the year 2000, every three years, 
fifteen-year-old students from randomly selected schools worldwide take tests in the key subjects: 
reading, mathematics and science, with a focus on one subject in each year of assessment. The data 
table is available, and allows comparison with a customised list of countries. A country-specific 
overview of the UK is also provided. 
 
To access the tool and reports, please click here 
Relatedly, the National Assembly for Wales has reported on data specifically for Wales, and raises 
concerns about the scores, which were lowest among the four UK countries.  
 
To access this report, please click here 
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Criminal Justice 

Policy 
 

MoJ: Modern youth offending partnerships – Guidance on effective youth offending team 

governance in England 

 

New statutory guidance has been issued to Youth Offending Teams and local partners in England to 

ensure youth justice services remain effective in a changing landscape. Modern Youth Offending 

Partnerships recognises the many significant reforms both nationally and locally, which have affected 

YOTs and statutory partners. Recent changes include the introduction of police and crime 

commissioners, the new health commissioning structures and initiatives such as ‘Troubled Families’. 

The new guidance replaces Sustaining the Success (2004), and reaffirms the responsibilities YOTs, 

local authorities and statutory partners, including health, police and probation services, have within the 

youth justice system, while also recognising that local arrangements will vary to meet local 

circumstances. 

 

To access this guidance, please click here 

 

PMO et. al.: Tackling extremism in the UK – Report by the Extremism Taskforce 

 

The report sets out practical proposals to tackle extremism in the following areas: disrupting 

extremists; countering extremist narratives and ideology; preventing radicalisation; integration; and 

stopping extremism in institutions, including schools, universities and further education and prisons. 

 

To access this policy, please click here 

 

 

Reports 

 

DfE: Behaviour management and reducing offending by children placed in children’s homes 

 

This research identifies key characteristics in residential settings that contribute to successfully 

managing behaviour and reducing the risk of criminalisation of looked-after children. The aim of this 

work was to understand the mechanisms that could lead to children being prosecuted for behaviour 

within homes, where they would not have been charged with an offence if it had taken place with in a 

family setting. The initiative investigated examples of good practice in children's homes and partner 

agencies in dealing with behavioural challenge without unnecessary criminalisation. 

 

To access this research, please click here 

 

HMIP: Third Aggregate Report on Offender Management in Prisons 

 

This is the third report about the quality of offender management of prisoners based on the findings 

from the joint Prison Offender Management Inspection programme in 21 establishments during 2012 

and 2013. Offender management is the term used to denote the assessment, planning and 

implementation of work with offenders in the community or in custody to address the likelihood of them 

reoffending and the risk of harm they pose to the public. In the report in 2012, Chief Inspectors found a 
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wide variation in the role, importance and effectiveness of Offender Management Units in different 

establishments, and made a number of recommendations. Upon compiling this report, they 

determined that little progress has been made to implement these recommendations and that 

outcomes for prisoners, both in terms of resettlement and rehabilitation, are no better than one year 

ago. HM Chief Inspector of Probation and HM Chief Inspector of Prisons conclude: “We have come to 

the reluctant conclusion that the Offender Management Model, however laudable its aspirations, is not 

working in prisons… We therefore believe that the current position is no longer sustainable and should 

be subject to fundamental review and that this work should be taken forward as part of the strategy of 

implementing Transforming Rehabilitation.” 

 

To access this report, please click here 

 

Home Office: Ending gang and youth violence – review 2012 to 2013 

 

This review supplements findings presented in the ending gang and youth violence annual report 

2013. Overall, the first year of the ending gang and youth violence programme was considered to be a 

success by the local priority areas, and reported benefits of the programme were accompanied by 

continued reductions in police recorded youth violence. There were also lessons for the future, which 

are described in the review. 

 

To access this review, please click here 

 

See also the annual report. 

 

To access this report, please click here 

 

The Centre for Crime and Justice Studies has raised concerns about these reports, indicating that 

conclusions on the success of the programme are not clearly supported by the data. 

 

To access this commentary, please click here 

 

MoJ: Reoffending Pilot – Lessons learnt from the planning and early implementation phase 

 

The Employment and Reoffending Pilot was co-commissioned by the Ministry of Justice and the 

Department for Work and Pensions, as part of a planned programme of pilots to test the application of 

payment by results approaches in the area of criminal justice. The evaluation of the Employment and 

Reoffending Pilot aims to draw out lessons learned from its design, development, implementation and 

delivery, including any reasons for the results it achieves, providing valuable learning to inform the 

implementation of Transforming Rehabilitation. This report contains findings from the first phase of the 

evaluation, covering the set-up and first six months of operation of the pilot. 

 

To access this report, please click here 

 

MoJ: Youth Justice Interventions – Findings from the Juvenile Cohort Study (JCS) 

 

This report aims to provide a broad overview of what Youth Offending Teams (YOTs) do in terms of 

planning and delivering interventions to young people who are under their supervision. The study was 

conducted to fill a gap in the youth justice evidence base by assessing the range of interventions 
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delivered by YOTs and how these relate to young people’s offending-related risks, needs and future 

re-offending. 

 

To access this report, please click here 

 

National Audit Office: Managing the prison estate 

 

The National Audit Office has determined that the current strategy for the prison estate in England and 

Wales has provided good quality accommodation, suitable for decades to come for prisoners with a 

wide range of security categorizations. The strategy is also a significant improvement in value for 

money over the short-term and reactive approaches of the early and middle 2000s. However, the 

strategy has resulted in the closure of several prisons that were performing well, and their 

performance has not yet been matched by new establishments. 

 

To access this report, please click here 

 

YJB: Children and young people report 2012-2013 

 

The YJB commission annual reports that attend to the views of children and young people in custody 

about progress made and to identify the areas which need further improvement. This year shows 

overall improved results, however, there remain concerns about the significant minority of young 

people whose experiences are less positive than others, including those from minority ethnic 

backgrounds or those who are particularly vulnerable for other reasons. 

 

To access this report, please click here 
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Adult social care and health 

Policy 

 
CQC: New approach to inspecting community health care 
 
The CQC has published a ‘fresh start’ document for community health, delineating the ways in which 
they are changing their approach. This includes more inspections of healthcare in the community 
carried out by larger teams spending more time observing care. The new approach to inspecting these 
services will see teams include expert CQC inspectors, sector specialists and clinicians, and experts 
by experience. 
 
To access this document, please click here 
 
DCLG: Providing social housing for local people 
 
Statutory guidance was published in 2012 on social housing allocations for local authorities in 
England, aiming to assist them to take advantage of the provisions in the Localism Act 2011. The 
additional guidance added in December 2013 covers social housing allocations, residency and local 
association. This guidance ensures councils require people to have lived in the area for at least 2 
years. Only those who pass this test will be accepted onto the waiting list in their local area – and then 
be considered for social housing. 
 
To access this guidance, please click here 
 
DoH: Red Tape Challenge removes unnecessary health and care regulation 
 
Over two-thirds of regulations on healthy living and social care have been scrapped or improved as 
part of plan to reduce ‘red tape’. A review by the Department of Health found that 128 of the 555 
regulations covering public health, quality of care, mental health, NHS and professional standards 
were not necessary. It also found that another 252 could be improved. 
 
To access this document, please click here 

 
See the full list of proposed measures to be removed or improved. 
 
To access this list, please click here 
 
DoH: The Care Bill – Factsheets 
 
Factsheets have been updated to reflect changes to the Bill that have been made since it was 
published in May 2013. There are two new factsheets to reflect the provisions added to the Bill on 
Chief Inspectors and CQC independence (factsheet 17) and Trust Special Administration (factsheet 
18). 
 
To access these factsheets, please click here 
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DoH: UK calls on world to tackle global crisis of dementia 
 
At the first G8 summit on a specific illness since HIV, called by the UK as part of its G8 presidency, 
health and science leaders have agreed a package of measures to tackle the growing global health, 
social and economic crisis of dementia. The countries have agreed to: set an ambition to identify a 
cure or a disease-modifying therapy for dementia by 2025 (backed by significant increases in funding 
for dementia research); a new Global Envoy for Dementia Innovation; development of an international 
action plan for research; to share information and data from dementia research studies across the G8 
countries; and to encourage open access to all publicly-funded dementia research. 
 
To access this article, please click here 

 
DWP: Disability and health employment strategy launched 
 
A new strategy has been published, setting out ideas on how to help more disabled people and those 
with health conditions get into and stay in work. Building on the success of the #disabilityconfident 
campaign, and as part of the government’s long-term economic plan, the proposals in the strategy 
look at what can be done for both employers and individuals, to enable more disabled people and 
people with health conditions to fulfil their aspirations of having a career. 
 
To access this guidance, please click here 
 
NHS: NHS England publishes CCG funding allocations for next two years following adoption of 
new formula 
 
NHS England has published the funding allocations that Clinical Commissioning Groups will receive 
over the next two years (2014/15 and 2015/16). It follows the decision by the NHS England Board to 
adopt a new funding formula for local health commissioners that will more accurately reflect population 
changes and include a specific deprivation measure. Funding for NHS commissioners will rise from 
£96bn to £100bn over the next two years, so despite wider public sector budget cuts the NHS is being 
protected from inflation at a time of austerity. The changes follow an extensive review into funding 
allocations.  
 
To access the funding allocations, please click here 
 
Public Health England: Health and care integration – Making the case from a public health 
perspective 
 
The aim of this document is to help local areas, in particular health and wellbeing boards, make the 
case for integration focused on individuals’ health and wellbeing as well as their quality of life if they 
become sick. Public health has a key role in supporting local areas to maintain a focus on integration 
that keeps people well. 
 
To access this document, please click here 
 
Additionally, they link to an integrated care value case toolkit. It contains: An overarching ‘value case' 
for integrated care; ‘value case' summaries from 8-12 local areas; a model showing the impact of 
different interventions or whole system models of integrated care; an evidence review of existing 
knowledge on outcomes of integrated care; a signposting tool; and a searchable  database of 
integrated care initiatives throughout the country. 
 
To access this toolkit, please click here 
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Welsh Government: Integrated assessment, planning and review arrangements for older 
people 
 
The guidance sets out the responsibilities and duties on health and social care services to provide 
integrated arrangements for assessment and care management for older people. This replaces 
'Creating a unified and fair system for assessing and managing care in respect of people aged 65 
years and over'. With immediate effect all local authorities, Local Health Boards and Velindre NHS 
Trust should make arrangements to implement the requirements.  
 
To access this guidance, please click here 
 

Welsh Government: The All Wales Standards for communication and information for people 
with sensory loss 
 
Under the Equality Act 2010 there is a legal duty to make reasonable adjustments to ensure equality 
of access to healthcare services for disabled people. Public bodies need to take positive action so that 
all access and communication needs are met. The document sets out the standards of service 
delivery that people with sensory loss should expect when they access healthcare. These standards 
apply to adults, young people and children. 
 
To access this guidance, please click here 
 

 

Reports 

 
Community Care: ‘We are firefighting’: the mental health funding shortage that’s hitting 
frontline care 
 
A funding shortage for mental health services in England is putting patients and staff at risk, an 
investigation by Community Care and BBC News has revealed. The investigation, based on Freedom 
of Information requests to 51 NHS mental health trusts, found that extra investment in mental health 
services has not kept up with inflation despite rising demand for care. They also found that a lack of 
resources and staff is severely compromising care in parts of the country, with frontline teams often 
being left to hold the risk. 
 
To access this investigation, please click here 
 
DoH: 'No health without mental health': mental health dashboard 
 
The first annual mental health dashboard gathers the best information available to show progress 
against the objectives set out in the ‘No health without mental health’ strategy. The dashboard covers 
the full, wide scope of the strategy and aims to provide a balanced picture across all six of the 
strategy’s objectives. It focuses not only on mental health services, but also on the mental wellbeing of 
the whole population, the physical health of people with mental health problems, people’s experience 
of care and experience of stigma and discrimination. The main purpose of the dashboard is to bring 
the best information available about mental health outcomes together in one place, as a resource for 
everyone with an interest in improving these outcomes. 
 
To access this report, please click here 
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DoH: Winterbourne View progress report 
 
The report summarises the changes to improve the quality of care for vulnerable people – specifically, 
for people with learning disabilities or autism who also have mental health conditions or behavioural 
problems. The report covers: a case study, surveys and monitoring programmes designed to track 
patients and observe their care, improvements to the commissioning of health and care services, the 
regulation and inspection of services, as well as work needed to make sure no one finds themselves in 
inappropriate care settings. 
 
To access this report, please click here 
 
Community Care has raised concerns from the sector about the lack of progress on transforming care 
post-Winterbourne. For example, a census of inpatient provision by the Health and Social Care 
Information Centre found that there were 3,250 people with learning disabilities in units as of 
September 2013 – virtually the same figure as when the last census was carried out in March 2010. 
 
To access this article, please click here 
 
JRF: A better life – Valuing our later years 
 
This research rounds-up JRF’s A Better Life programme of work and presents a vision of what life can, 
and should, be like for all people as we get older. The following challenges are some of those that 
emerged on which joint solutions ought to be developed, including: the need for positive images and 
balanced narratives to challenge ageist assumptions; the need to see and hear the individual behind 
the label or diagnosis; and using the many assets, strengths and resources of older people. 
 
To access this report, please click here 
 
JRF & NPI: Monitoring poverty and social exclusion 2013 
 
This annual report gives a comprehensive picture of poverty in the UK, featuring analysis of low 
income, unemployment, low pay, homelessness and ill health. A focus on the geographical distribution 
of disadvantage reveals that national averages mask huge variations between areas in 
unemployment, educational achievement, and life expectancy. The research shows that: more than 
half of the 13 million people living in poverty in the UK in 2011/12 were in a working family; while the 
labour market has shown signs of revival in the last year, the number of people in low-paid jobs has 
risen and average incomes have fallen; there is substantial movement in and out of work; and the 
proportion of pensioners in poverty is at its lowest for almost 30 years, but the proportion of working-
age adults without children in poverty is the highest on record. 
 
To access this report, please click here 
 
Welsh Government: Annual Report on Equality 2012-13 
 
The report outlines progress for a more diverse Wales. Action to increase disabled people’s 
independence, reduce hate crime and improve diversity on public sector boards are just some of the 
achievements outlined in the Welsh Government’s Equality Annual Report 2012/13.  
 
To access this report, please click here 

 
Welsh Government: Together for mental health - Annual report 2012-13 
 
Reports have been produced across Wales setting out local progress against Together for Mental 
Health in its first year and priorities for 2014. This report does not attempt to duplicate the content of 
those documents, rather to provide a national overview. Taken together, the reports demonstrate the 
commitment in Wales to the mental health agenda. Good progress has been made across the country 
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against the early delivery plan actions, particularly in the implementation of the Mental Health (Wales) 
Measure 2010. Among the achievements highlighted in the report is an improvement in dementia care 
across all health boards.  
 
To access this report, please click here 
 
 

Tools 

 
DoH: NHS procurement standards 
 
Along with guidance about standards for NHS healthcare provider organisations to assess and 
benchmark procurement performance and identify areas for improvement, the DoH has provided tools 
to assist in doing this. The assessment tool helps organisations measure against the standards, 
providing consistent approaches and practices to help achieve procurement excellence and value for 
money in procurement. The evidence tool provides suggested evidence that should be reviewed as 
part of an assessment of a trust against the standards. This tool should be used with the peer review 
guidance, which provides NHS organisations with an objective review process. 
 
To access these tools, please click here

http://dmtrk.com/t/10XE-238DE-KGCO2B-VDFCQ-1/c.aspx
http://dmtrk.com/t/10XE-238DE-KGCO2B-VDD8A-1/c.aspx

