
 
 

  

 

January 2017 

Welcome to January’s edition of the CordisPulse - a monthly digest of key research 
and policy developments from December across the sectors in which Cordis Bright 
provides research and consultancy services, i.e. children and young people's 
services, criminal justice, and adult social care and health. 

Publications concerning adult social care and health in this month’s Pulse paint a 
complex picture of how statutory and non-statutory organisations manage the 
transformation of services on one hand whilst also managing sustained reductions 
in funding on the other. The report from Lloyds Bank Foundation on the impact of 
poor commissioning on smaller charities and the Quality Watch report produced by 
Nuffield Trust and Health Foundation both provide evidence of how services are 
changing and not always for the better.   

The Government response to the House of Commons Health Select Committee on 
the impact of the spending review on health and social care suggests a disconnect 
between its views and leaders in these sectors.  

The Health Foundation and Advancing Quality Alliance has provided some 
positive and practical ideas and examples for how health and social care might 
improve the delivery of services through: consistent assessment and adaptation of 
care journeys; investment in team and organisational capabilities; and through 
effective deployment of local health and social care economy enablers. 

There is an overarching consistency to the core themes, the financial circumstances 
of health and social care are not going to improve, the status quo cannot and 
probably should not be maintained but there is still a lack of clarity on what the new 
practical alternatives may be. 

In children’s services and criminal justice a key development in December was 
the publication of the long-awaited Charlie Taylor review of the youth justice system 
and the Government’s response to it. We think it raises a number of questions 
including: 
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 With the Government promising greater local flexibility in the provision of 
services, will Youth Offending Services restructure? If so, is this likely to involve 
greater integration with existing teams or more regional working? 
 

 Does the ongoing ring-fencing of the youth justice budget create challenges for 
the delivery of other children’s services within local authorities? If so, how will 
local authorities respond? 

 

 The Charlie Taylor review and the Government’s response recognise the 
increasing complexity of the young people that YOTs are working with. How are 
YOTs ensuring that interventions with this group are effective, provide value for 
money and are having a direct impact on reduced reoffending? 

 

 The Government’s response doesn’t address the significant shortfall in support 
for young people with emotional and mental health needs. What plans are 
underway locally to improve local provision? In particular, are trauma-focused 
interventions included in the work?  

If you’d like to discuss the Charlie Taylor review, its implications and your approach 
please do contact Kam Kaur, Principal Consultant by email: 
kamkaur@cordisbright.co.uk or by telephone: 020 7330 9170. 

If you would like to discuss any of the other issues raised in this month's Pulse 
please do contact us on 020 7330 9170. 

Best wishes, 

 

Dr Stephen Boxford  

Head of Research 

If you would prefer not to receive future editions of the CordisPulse, please click ‘unsubscribe’ at the very end of this email. If 
you would like to discuss anything that arises from the Pulse (or if there are others who you think would like to receive copies) 
then please contact Dr Stephen Boxford on stephenboxford@cordisbright.co.uk  or 020 7330 9170.  
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Cordis Bright News 
 
The Cordis Briefing 
 
We enjoyed facilitating the Cordis Briefing this month and the opportunity to discuss 
a number of issues including: 
 
 State funding for social care 

 SALT (short and long term) activity and funding data 

 The market for delivering IAPT (Improving Access to Psychological Therapies) 

 Care Homes consumer protection 

 The future social care workforce 

 Sustainability and Transformation Plans (STPs) 

To see the slides we used during the Briefing please click here.  
 
If you would be interested in attending the Cordis Briefing (which is a subscription 
service) please contact Tom Noon by email: tomnoon@cordisbright.co.uk, or by 
telephone on 020 7330 9170. 
 

 
Children and young people’s services 
 
Reports 
 
Ofsted. Ofsted Annual Report 2015/16  
 
State of the nation report into the quality of schools, early years and 
the further education and skills sector, including supporting statistics. 
Key findings included: 

 Education for children below the age of 11 is stronger than ever 
overall. However, this is not seen nationally, with the North and 
Midlands dropping further behind the rest of the country.  

 Education from age 11 to 19 is strongest for pupils studying an 
academic curriculum aimed at university entrance.  

University of Oxford and Family and Childcare Trust. Starting Out Right: early 
education and looked after children 
 
Opportunities to narrow the achievement gap between looked after children (children in care) 
and their peers are being missed because too many of them do not receive good quality 
early education places, says research funded by the Nuffield Foundation. This report warns 
that children in care are falling well behind children in the general population before they 
even get to primary school and this gap widens throughout their schooling and beyond. Only 

http://dmtrk.net/10XE-4KA2B-NBVJIV-2C3458-1/c.aspx
http://www.cordisbright.co.uk/news/post.php?s=cordis-briefing-january-2017
mailto:tomnoon@cordisbright.co.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/574186/Ofsted_annual_report_education_and_skills_201516_web-ready.pdf
http://www.nuffieldfoundation.org/sites/default/files/files/Starting%20out%20right_%20early%20education%20and%20looked%20after%20children.pdf
http://www.nuffieldfoundation.org/sites/default/files/files/Starting%20out%20right_%20early%20education%20and%20looked%20after%20children.pdf


 

 

18 per cent of children in care go on to achieve five GCSEs at grade C or above compared 
with the national average of 64 per cent, according to the government data. 

Department for Business, Energy & Industrial Strategy. Childcare sector: 
cutting red tape review 
 
Review of the childcare sector examining regulatory burdens and determining where 
legislation can be simplified or improved. This report is a summary of views and evidence 
submitted to the Cutting Red Tape review of the childcare sector. The review is one of a 
series that examine whether legislation can be simplified or improved to reduce unnecessary 
burdens on business. Headline findings included that guidance in this sector can be difficult 
to understand, changes frequently and needs to be more specific and targeted; and that 
there is a lack of clarity on what training is required by legislation.  

 
Department for Education. Local authority use of secure placements 
 
Research report on how local authorities use placements for children in a secure setting. 
This study concluded that whilst some local authorities use secure accommodation in a more 
positive light than others, there was no evidence to suggest that secure placements were 
used unless the criteria were met and the professional judgement was that the child would 
benefit. Further, whilst numbers of children eligible for secure care are small, the stakes are 
high, with a high level of disturbance found amongst the children involved in the study.  
 

Department for Education. Child sexual exploitation: support in children’s 
homes 
 
Research report regarding the support provided to children placed in residential care who 
have experienced, or are at risk of, child sexual exploitation. This study aimed to understand 
the needs of children affected by CSE, identify approaches used to support children affected 
by this, and identify effective practice in supporting these children.  Findings included an 
increased awareness of CSE and a growing body of research into this topic. Further, the 
research concluded that residential care delivered by those who understand the issues of 
CSE has a role to play in keeping children affected by CSE safe, helping them recover and 
become more resilient. 

 
Department for Education. Children’s social care: increasing capacity and 
diversity 
 
Independent report by LaingBuisson including research findings and options for increasing 
the capacity and diversity of children’s social care services in England. Conclusions from the 
research included: 

 
 Subject to central government policy change, there is appetite within the 

independent (for-profit and not-for-profit) sector in most parts of the country to 
respond to any tenders that local authorities may issue for small to medium sized 
segments of the full range of social care services; 

 It is unlikely there would be sufficient capacity at present to run an effective 
competitive tender process for a larger scale or ‘whole system’ tender; and 

 Capacity for taking on smaller to medium sized contracts exists within voluntary, not‐
for‐profit organisations, public service mutuals (PSMs) and a wide range of small to 
medium size enterprises and a handful of larger ones. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/581734/childcare-cutting-red-tape-review.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/581734/childcare-cutting-red-tape-review.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/582375/Local-authority-use-of-secure-placements.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/582375/Local-authority-use-of-secure-placements.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/582354/Child-sexual-exploitation-support-in-childrens-homes.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/582354/Child-sexual-exploitation-support-in-childrens-homes.pdf
https://www.gov.uk/government/publications/childrens-social-care-increasing-capacity-and-diversity
https://www.gov.uk/government/publications/childrens-social-care-increasing-capacity-and-diversity


 

 

 

Local Government Association. Healthy futures: supporting and promoting the 
health needs of looked after children 
 
This report covers some key statistics on the main additional health needs looked after 
children and young people experience; some underlying themes and key messages; local 
council’s responsibilities and some questions for members to raise locally. Further, in 
recognition of the work that is already underway in many local areas, it outlines seven case 
studies of positive initiatives in local authorities around the country, with the intention of 
providing a useful starting point for local councils to take practical action in their own areas. 
 

The British Journal of Social Work. Use of Direct Payments in Providing Care 
and Support to Children with Disabilities: Opportunities and Concerns 
 
This study, which focused on the experiences of parents/carers of children with disabilities in 
one of the five health and social care trusts in Northern Ireland, highlights both opportunities 
and concerns about using Direct Payments. Among the strengths identified by parents/carers 
were increased control and greater flexibility in securing services tailored to children’s 
individual needs. However, the findings also highlighted problems with inadequate 
information, difficulties with administrative support, inconsistencies in funding arrangements 
and concerns about safeguarding vulnerable children. The paper concludes by considering 
the implications of the findings for users of services, and highlights key strategic challenges 
for agencies seeking to further develop Direct Payments as a method of meeting the needs 
of children with disabilities. 

 
Public Health England. The mental health of children and young people in 
England 
 
More than 110,000 children in London, or around one in 10, suffer with significant mental ill 
health according to a new report from Public Health England (PHE). The report has been 
published to support commissioners to take action in improving the mental health of children 
and young people (CYP). The report also reveals that just 1 in 4 (25%) children across the 
country who need treatment for mental ill health receive it. The report also found: 
 

 Nearly 40,000 children suffer with anxiety; 

 Over 10,000 children experience depression; 

 Just under 19,000 children are diagnosed with Attention Deficit Hyperactivity Disorder 
(ADHD); and 

 Over 68,000 children have conduct disorder (a serious behavioural and emotional 
disorder). 

 
The British Journal of Social Work. Building Resilience in Early-Career Social 
Workers: Evaluating a Multi-Modal Intervention 
 
This study evaluated a multi-modal intervention that aimed to improve emotional resilience 
and well-being in newly qualified social workers from children’s services in England. 
Evidence was found that the intervention was effective in enhancing some personal 
resources, as well as psychological well-being more generally. The finding that psychological 
distress and compassion fatigue increased during the study period for the control group 
raises some concerns. The potential of the findings to inform sustainable, evidence-based 
interventions to protect and promote well-being in early-career social workers is discussed. 

http://www.local.gov.uk/documents/10180/7632544/1.30+Health+needs+for+looked+after+children_04.pdf/f2a89e64-76b7-4026-a10e-150a22f46b56
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https://academic.oup.com/bjsw/article/2647428/Use-of-Direct-Payments-in-Providing-Care-and
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https://academic.oup.com/bjsw/article/2670626/Building-Resilience-in-Early-Career-Social-Workers
https://academic.oup.com/bjsw/article/2670626/Building-Resilience-in-Early-Career-Social-Workers


 

 

Briefings 
 
Joseph Rowntree Foundation. ‘Life chances postcode lottery’ - analysis shows 
parts of country where children fall behind by age 5 
 
Whilst life chances have continued to improve for children, the poorest children in wealthy 
local authorities are falling behind on key development goals compared to their richer peers 
by the age of five, the Joseph Rowntree Foundation has found. Analysis from the charity 
showed that the local authorities with the worst performance were Bath and North East 
Somerset, Rutland, Cumbria, Leicestershire, Windsor and Maidenhead, Gloucestershire, 
Leeds, Liverpool, Dudley and Wakefield. 

 
Barnado’s. Barnardo's Online Grooming Survey 2016 
 
This snapshot survey of five Barnardo's sexual exploitation services across the UK shows 
the prevalence of online grooming and the number of children who had gone on to be 
sexually exploited after being groomed online. Of the 702 children that had been supported 
in the services taking part in the survey, 297 had been groomed online. Of those, nearly two-
thirds had met the person that groomed them online and had been sexually exploited by 
them through contact offences. Barnardo’s therefore emphasise the importance of parents 
making their children aware of the dangers online and explaining how they can keep 
themselves safe. Further, they recommend that government must ensure all primary and 
secondary school children have age appropriate and sensitive lessons on sex and healthy 
relationships. 

 
Department for Education. Government response to Sir Martin Narey’s 
Independent Review of Residential Care 
 
The government’s response to Sir Martin Narey’s independent review of children’s residential 
care in England. Immediate next steps are to progress the work on some of the key 
recommendations from Sir Martin’s review. These include setting up a Residential Care 
Leadership Board, continuing the national fostering stocktake, issuing practical advice and 
guidance on restraint, and, via the Children’s Social Care Innovation Programme, piloting 
variations of Staying Close, encouraging local authorities and other partners to come 
together to develop new and better commissioning arrangements for residential care 
placements, and supporting more dynamic and creative way to better support children and 
link seamlessly with other care placements and services.  
 
 

https://www.jrf.org.uk/press/life-chances-postcode-lottery
https://www.jrf.org.uk/press/life-chances-postcode-lottery
http://www.barnardos.org.uk/barnardos-online-grooming-survey-2016.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/579549/Government_response_to_Narey_review.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/579549/Government_response_to_Narey_review.pdf


Criminal Justice 
 
Reports 
 
Ministry of Justice. Charlie Taylor Review of the Youth Justice 
System in England and Wales 
 
In September 2015 Charlie Taylor was asked to lead a departmental 
review of the youth justice system for the Ministry of Justice. The Taylor 
Review makes recommendations for extensive reform of the youth 
justice system covering devolution, courts, sentencing and custody. 

 
 
 
Ministry of Justice and Department for Education. Understanding the 
educational background of young offenders 
 
This is a joint report between the Ministry of Justice (MoJ) and the Department for Education 
(DfE) that presents initial findings from a major data sharing project between the two 
departments. The aim of this analysis is to better understand the educational background, 
including attainment outcomes and characteristics, of young people aged 10 to 17 years who 
were sentenced in 2014 in England and Wales.  
 

Briefings 
 
Local Government Association. Community engagement on female genital 
mutilation  
 
FGM is still a very real cause of anxiety for a number women and girls in our communities. 
This report outlines case studies which provide examples of how councils and their partners 
have been working with women and girls to raise awareness of FGM, provide support and 
protect vulnerable people who may be at risk. 

 
Tools and Guidance 
 
Home Office. Violence against women and girls services: local 
commissioning  
 
Guidance for commissioners and services in England on how to address 
and prevent the effects of violence against women and girls. The toolkit is 
split into 4 sections: 
 

 Analyse: how to understand the needs of users and identify gaps 
in existing services, plus opportunities for joint commissioning; 

 Plan: how to develop a strategy and design a service specification; 

 Do: market development and the tender process; and 

 Review: how to evaluate the impact of services. 

 
Home Office. How to report modern slavery 
 
Definition of modern slavery, and how to report it.  
 

 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/577103/youth-justice-review-final-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/577103/youth-justice-review-final-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/577542/understanding-educational-background-of-young-offenders-full-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/577542/understanding-educational-background-of-young-offenders-full-report.pdf
http://local.gov.uk/documents/10180/7632544/10+1+Community+engagement+on+Female+Genital+Mutilation_07_2.pdf/1396d85f-ffe6-4b6a-adde-35db342873c1
http://local.gov.uk/documents/10180/7632544/10+1+Community+engagement+on+Female+Genital+Mutilation_07_2.pdf/1396d85f-ffe6-4b6a-adde-35db342873c1
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/576238/VAWG_Commissioning_Toolkit.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/576238/VAWG_Commissioning_Toolkit.pdf
https://www.gov.uk/government/publications/how-to-report-modern-slavery


 

 

Home Office. Domestic homicide reviews: key findings from research 
 
Information about risk assessments, information sharing and multi-agency working and 
suggestions for what can be done locally to address domestic homicide. Key findings 
include: 
 

 Although the number of both male and female domestic homicide victims fluctuated 
from year to year, there is a clear downward trend; 

 Among women, the majority of domestic homicide victims were killed by a partner / 
ex-partner; and  

 Among both men and women the highest proportion of domestic homicides was 
among those aged 30 to 50 (around two-fifths). 
 

Adult Social Care and Health 
 
Reports 
 
Department for Work and Pensions. Drug and alcohol addiction, and obesity: 
effects on employment outcomes 
 
The government asked Professor Dame Carol Black to undertake an independent review into 
how best to support people who are addicted to alcohol or drugs, or are obese, to start, 
return or remain in work. This review provides an evidence-based analysis of the factors that 
stand in the way of employment and recommends practical interventions to help overcome 
them. 

 
Joseph Rowntree Foundation. Monitoring poverty and social exclusion 2016 
(MPSE) 
 
This latest annual report from the New Policy Institute brings together the most recent data to 
present a comprehensive picture of poverty in the UK. Key findings included: 

 In 2014/15, there were 13.5 million people living in low-income households, 21% of 
the UK population, which has barely changed since 2002/03. 

 The number of private renters in poverty has doubled over the last decade. There are 
now as many private renters in poverty as social renters. Rent accounts for at least a 
third of income for more than 70% of private renters in poverty. 

 1.4 million children are in long-term workless households, down 280,000 in four 
years. Excluding lone parent families with a child under five, 55% of these children 
have a disabled adult in their household. 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/575232/HO-Domestic-Homicide-Review-Analysis-161206.pdf
https://www.gov.uk/government/publications/drug-and-alcohol-addiction-and-obesity-effects-on-employment-outcomes
https://www.gov.uk/government/publications/drug-and-alcohol-addiction-and-obesity-effects-on-employment-outcomes
https://www.jrf.org.uk/report/monitoring-poverty-and-social-exclusion-2016
https://www.jrf.org.uk/report/monitoring-poverty-and-social-exclusion-2016


 

 

Lloyds Bank Foundation. Commissioning in crisis: how 
current contracting and procurement processes threaten the 
survival of small charities  
 
This report states that central and local government are using 
complicated and inappropriate contracting and commissioning 
processes to secure vital public services. Further, it dictates that the 
experiences of small charities taking part in commissioning processes 
reveal a system in crisis which leaves charities threatened with closure 
and the future of public services, including homelessness, domestic 
abuse and mental health support, at risk. 

Public Health England. The public health burden of alcohol: evidence review 
 
This review was commissioned by the Department of Health, which asked Public Health 
England to provide an overview of alcohol-related harm in England and possible policy 
solutions. It provides a summary of the types and prevalence of alcohol-related harm, as well 
as presenting evidence for the effectiveness and cost-effectiveness of alcohol control 
policies. The statistical data has also been provided on the estimated number of working 
years of life lost in 2015 due to alcohol, broken down by cause of death. 
 

The Health Foundation and the Advancing Quality Alliance (AQuA). The 
challenge and potential of whole system flow: improving flow across whole 
health and care systems 
 
This report outlines an organising framework and tested methods that local health and social 
care leaders can use to improve whole system flow. It draws on case studies and other 
examples of work in this area from across the UK and internationally. The report also 
describes the steps that policymakers and regulators at a national level need to take to 
create an environment that is conducive to change at this scale. 

 
Crisis. “It’s no life at all” Rough sleepers’ experiences of violence and abuse 
on the streets of England and Wales 
 
This report presents the findings from a face-to-face survey with 458 homeless people who 
had experienced rough sleeping across England and Wales in the 12 months prior to the 
research taking place. The research was undertaken in response to the growing concern 
around the treatment and potential victimisation of people experiencing street homelessness. 
The survey reveals the scale of violence and abuse faced regularly by rough sleepers in 
England and Wales, with seventy seven per cent of survey respondents reporting anti-social 
behaviour and/or crime against them in the past 12 months. 
 

https://www.lloydsbankfoundation.org.uk/Commissioning%20in%20Crisis%202016%20Full%20Report.pdf
https://www.lloydsbankfoundation.org.uk/Commissioning%20in%20Crisis%202016%20Full%20Report.pdf
https://www.lloydsbankfoundation.org.uk/Commissioning%20in%20Crisis%202016%20Full%20Report.pdf
https://www.gov.uk/government/publications/the-public-health-burden-of-alcohol-evidence-review
http://www.health.org.uk/sites/health/files/ChallengeAndPotentialOfWholeSystemFlow.pdf
http://www.health.org.uk/sites/health/files/ChallengeAndPotentialOfWholeSystemFlow.pdf
http://www.health.org.uk/sites/health/files/ChallengeAndPotentialOfWholeSystemFlow.pdf
http://www.crisis.org.uk/data/files/publications/714_ITS_NO_LIFE_AT_ALL_violence%20asb_FINAL_sp.pdf
http://www.crisis.org.uk/data/files/publications/714_ITS_NO_LIFE_AT_ALL_violence%20asb_FINAL_sp.pdf


 

 

QualityWatch. Quality at a cost 
 
QualityWatch, a joint research programme from the Nuffield Trust and 
the Health Foundation, provides analysis to monitor how health and 
social care quality is changing in response to pressures. This annual 
statement presents a series of findings, drawn from the ongoing 
monitoring of more than 300 quality indicators and in-depth research, 
and provides a view on the state of care quality in England. This 
report focuses on six selected areas of particular interest in health and 
social care covering the settings of care provision and the elements 
that define quality.  
 

Briefings 
 
Department of Health. Impact of the spending review on health and social care: 
government response 
 
Government response to the House of Commons Health Select Committee report into the 
impact of the spending review on health and social care. This document sets out the 
government’s response to the 29 conclusions and recommendations made in this report. 
 

The King’s Fund. How hospital activity and funding in England have changed 
over time 
 
The King’s Fund have explored how the rise in demand for hospital services by looking at the 
data for different aspects of activity, such as emergency and elective care, over the past 13 
years. Their analysis concluded that over the 13 years of data reviewed, rising demand is 
resulting in increasing hospital activity – from A&E attendances and emergency admissions 
to referrals to outpatient services, diagnostic tests and elective admissions. 
 

Tools and Guidance 
 
Public Health England. Sustainability and public health: a guide to good 
practice 
 
Guidance and advice on sustainable development and environmental management for the 
benefit of public health. These resources can help health professionals and other 
practitioners make informed decisions about the public health benefits of sustainable 
development. 
 

http://www.qualitywatch.org.uk/sites/files/qualitywatch/field/field_document/QW%20annual%20statement%202016%20%28final%29%20WEB.pdf
http://www.qualitywatch.org.uk/sites/files/qualitywatch/field/field_document/QW%20annual%20statement%202016%20%28final%29%20WEB.pdf
https://www.gov.uk/government/publications/impact-of-the-spending-review-on-health-and-social-care-government-response
https://www.gov.uk/government/publications/impact-of-the-spending-review-on-health-and-social-care-government-response
https://www.kingsfund.org.uk/publications/hospital-activity-funding-changes
https://www.kingsfund.org.uk/publications/hospital-activity-funding-changes
https://www.gov.uk/government/collections/sustainability-and-public-health-a-guide-to-good-practice
https://www.gov.uk/government/collections/sustainability-and-public-health-a-guide-to-good-practice

