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Welcome to July’s edition of the CordisPulse — a monthly digest of key research
and policy developments across the sectors in which Cordis Bright provides
research and consultancy services.

This month, we're pleased to share our latest analysis on special educational needs
through the . This analysis highlights the scale and variation
of key pressures facing local authorities. It also marks the 10-year anniversary of
our first SEN Stress-Test, reaffirming our commitment to supporting insight-led
planning in the education and children’s services space.

In this edition, we also summarise some recent publications across our sectors:

e Adult social care and health, with highlights including reports exploring the
lived realities of unpaid carers and strategic approaches to managing adult
social care demand.

e Children and young people’s services, with highlights including Baroness
Casey's national audit on group-based child sexual exploitation and abuse,
and a safeguarding evaluation.

e Criminal justice, with highlights including evaluations on the Child First
Framework and Violence Reduction Units.

If you would like to discuss any of the issues raised in this month's Pulse, please do
contact us on 020 7330 9170 or email

Best wishes,
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Dr Stephen Boxford
Director and Head of Research

{

If you would prefer not to receive future editions of the CordisPulse, please click ‘unsubscribe’ at the very end of this
email. If you would like to discuss anything that arises from the Pulse (or if there are others who you think would like to
receive copies) then please contact Dr Stephen Boxford on or 020 7330 9170.
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Cordis Bright News

The SEN stress-test is an analysis of special educational needs (SEN) trends nationally and
the ways in which these trends vary between local areas.

It has a particular focus on:

e Number and rates of children with SEN.

e Types of need.

o Profile of provision used to respond to these needs.

¢ Spending on independent and non-maintained special schools (i.e. specialist
provision that is used when children’s needs cannot be met locally).

The SEN stress-test also recognises that local authorities are experiencing different
pressures. We use seven indicators to identify those who we think are experiencing the most
pressures and stresses in relation to SEN provision.

The first SEN stress-test was produced in 2014. This is the update using data for 2024.

At the latest Cordis Briefing, we were joined by colleagues from
voluntary sector providers of Adult Social Care to discuss topics
including:

e the spending review

e local authority fee rates

e the upcoming Fair Pay Agreement

e data around safeguarding incidents and reviews

Our next meeting is in October, and if you would like to subscribe to join our Briefing, please
sign-up here: https://lwww.cordisbright.co.uk/briefing

The policy landscape for Violence Against Women and Girls (VAWG) is shifting fast —
including stronger survivor protections, a sharper focus on perpetrators and increased multi-
agency working. Local areas must respond to complex and evolving challenges.

VAWG needs assessments are now more vital than ever — not just as a statutory duty, but as
a practical tool to shape smarter, fairer and more effective local responses.

Our recent blog draws on Cordis Bright’s extensive work with local authorities, Police and
Crime Commissioners, and multi-agency partnerships to develop VAWG, Domestic Abuse
and Victims needs assessments. Read more to understand why these assessments matter;
what makes them robust, inclusive and actionable; and how we help clients get them right.
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Adult Social Care and Health
Reports

Joseph Rowntree Foundation. Moving in circles: supporting carers navigating
the care system

This report explores the experiences of unpaid family carers as they navigate the UK’s adult
social care and health systems.

Given the enormous scale of unpaid care (at least 5 million carers), this report presents in-
depth evidence about often invisible work of these carers and the barriers they face in
securing effective support.

Several policy recommendations are included — with the overall message that recognising
and resourcing unpaid carers is essential to sustaining care quality and relieving pressure on
the entire system.

Local Government Association. Collaborative community
approach to supporting the adult social care front door -

. . Partners in Care
strategic overview

and Health

Given the increasing demands on adult social care ‘front doors’, this
report focuses on a new collaborative community approach as a
strategic, scalable response to help meet currently unmet needs.

This report identifies key aspects for establishing this new approach,
encompassing core values (strength-based, co-production, empowering
people) and working approaches (building networks, developing over time).

These elements are essential for creating a high-quality alternative offer that operates
alongside the traditional front door approach.

See the tools and guidance section below for the Implementation Guide published alongside
this report.

Department of Health & Social Care. Urgent and emergency care plan 2025/26

This plan sets out how NHS England aims to improve urgent and emergency care, all aimed
at delivering timely, integrated support this coming winter.

It includes a focus on getting patients out of corridors; keeping more ambulances on the
road; and enabling patients who are ready to leave hospital to do so as soon as possible.

Department for Work & Pensions, Department of Health & Social Care.
WorkWell Pilots Evaluation Feasibility Study

This report assesses the feasibility of evaluating the WorkWell pilot programme. Key issues
flagged include data availability, local system engagement and the complexity of mapping
cross-agency relationships.
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This report also sets out future evaluation options — covering impact, costs and benefits,
implementation, and local system integration — using participatory systems mapping
methods.

For context, this programme aims to:

e provide better join-up across relevant agencies at the national and local levels
e support people with health conditions or disabilities to receive holistic assessments
and triaged, integrated referrals — to help them return to, or stay in, work.

This report provides a high-level assessment of poverty trends in Wales, emphasising the
stagnation in overall poverty rates and a concerning rise in deep poverty over the past two
decades — whereby more people are forced to use food banks, unable to heat their homes or
living in temporary accommodation

It examines the structural causes of these issues, such as cuts to social security, insecure
employment and housing shortages; and considers the forward-looking risks, including rising
child poverty and growing hardship among disabled and older adults.

This report outlines the shared responsibilities of both the UK and Welsh governments and
argues that more targeted, systemic action is urgently needed.

Tools and Guidance

Partners in Care
and Health

This document is a ‘how to’ guide for the development of a collaborative
community approach to supporting the adult social care front door, which
aims to empower practitioners to think about what might work best in
their local context and to provide the tools to help them.


https://www.jrf.org.uk/poverty-in-wales-2025
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Children and Young People’s Services

Reports

Baroness Casey's national audit on group-based child sexual exploitation and abuse
(CSEA), which was commissioned by the Prime Minister and the Home Secretary in January
2025.

The report covers findings about:

¢ the unreliable definitions of group-based CSEA across agencies and areas, and the
corresponding poor data quality

¢ what can be learnt about the scale, nature and characteristics of group-based CSEA

e consideration of drivers of this type of offending, including the role of ethnicity and
culture

¢ the response to group-based CSEA at local and national level

The report sets out twelve key recommendations in response to issues identified in the audit.

This report evaluates the impact of the panel’s work to support learning from incidents where
children have died or been seriously harmed because of abuse or neglect.

It assesses whether the Panel’s statutory functions (e.g., overseeing local reviews,
commissioning national reviews and disseminating findings) translate into policy and practice
changes. It also explores safeguarding stakeholders’ awareness of the Panel’s functions and
their expectations regarding the Panel’'s safeguarding systems.

The report continues to build on moving away from a culture of individual blame to an
emphasis on system-level accountability and learning — making several recommendations on
strategic and operational changes relating to the panel’s work, and for evaluating its impact
in the future.

The Early Years SENCO Training Programme aimed to enhance the knowledge, skills and
capacity of early years practitioners to identify and support children with Special Educational
Needs and Disabilities (SEND) — via an online, four-month course with mentoring, webinars,
and in-person conferences.

This mixed-methods evaluation drew on a wide range of stakeholders (including trainees,
non-trainee early years practitioners for comparison, managers, parents, local authority
representatives and training providers).


https://www.gov.uk/government/publications/national-audit-on-group-based-child-sexual-exploitation-and-abuse
https://www.gov.uk/government/publications/national-audit-on-group-based-child-sexual-exploitation-and-abuse
https://www.gov.uk/government/publications/child-safeguarding-impact-report
https://www.gov.uk/government/publications/child-safeguarding-impact-report
https://www.gov.uk/government/publications/early-years-senco-training-programme-evaluation
https://www.gov.uk/government/publications/early-years-senco-training-programme-evaluation
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Programme outcomes are summarised, with the training being most impactful for aspiring
SENCOs and trainees with less role experience. Several training, policy and research-related
recommendations are included.

Family Routes is a longitudinal study intended to track the needs, experiences and outcomes
of children leaving care on an Adoption Order or a Special Guardianship Order in England.

This is the first in a series of reports that draws on in-depth interviews with 74 families and
captures their long-term reflections relating to three key potential decision points:

¢ deciding to adopt or become a special guardian
e deciding to seek help
e deciding that the young person could no longer live in their care

The findings explain the support that families feel helped them or might have helped — and
inform several practice-focused recommendations.

This report outlines the findings of a mixed methods evaluation of the stronger practice hubs
programme. Launched in November 2022, this programme aimed to support settings in
addressing the impacts of the pandemic on young children, by establishing hubs of strong
early years settings.

The evaluation aimed to understand:

e the experience of implementing the programme

o the early years sector’s response

¢ to what extent the programme improved the knowledge, confidence and practice of
those working in early years

Through the Reducing Parental Conflict Challenge Fund, eight organisations received
funding to test what works in reducing parental conflict. This project aimed to fill evidence
gaps in two strands of delivery: universal digital support mechanisms for families, and
support for a diverse range of families who may have additional stressors for conflict.

This report collates and analyses the learning gathered by these funded organisations during
the delivery of projects between June 2023 and November 2024.


https://www.gov.uk/government/publications/family-routes-study-making-decisions-about-their-childrens-care
https://www.gov.uk/government/publications/family-routes-study-making-decisions-about-their-childrens-care
https://www.gov.uk/government/publications/early-years-stronger-practice-hubs-programme-evaluation
https://www.gov.uk/government/publications/early-years-stronger-practice-hubs-programme-evaluation
https://www.gov.uk/government/publications/reducing-parental-conflict-challenge-fund-final-learning-report-march-2025
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Tools and Guidance

Updated information for those participating in PINS, such as ICBs, LAs, schools and parent
carer forums.

This documentation sets out:

o the expectations for the local-level delivery of PINS projects in the 2025 to 2026
financial year

¢ where guidance on elements of the national PINS programme has changed from the
expectations set out in the previous financial year


https://www.gov.uk/government/publications/partnerships-for-inclusion-of-neurodiversity-in-schools-pins
https://www.gov.uk/government/publications/partnerships-for-inclusion-of-neurodiversity-in-schools-pins

Criminal Justice

Reports

This report provides insight into the understanding and application of the Child First
framework within youth justice services (YJSs) across England and Wales.

Based on mixed-methods research (capturing practitioners’ and children’s views), it focuses
on the extent to which the framework’s four tenets — recognising children as children, building
pro-social identity, collaborating with children and diverting from stigma — are embedded in
practice. The report identifies strengths in awareness and use of the framework but also
challenges around consistent practices and multi-agency collaboration.

The report provides detailed recommendations around the need for clearer guidance, better
resources and training and more strategic coordination between partner agencies (e.qg.,
courts and police) - to support better outcomes for children.

This report presents the findings of an evaluation of Violence Reduction Units (VRUs) in their
fifth year of Home Office funding, using an updated evaluation methodology that incorporates
a new Theory of Change, systems mapping, and an ethnographic case-study approach for
understanding intervention implementation and outcomes.

This report judges whether VRUs had an impact on serious violence in their first five years
and assessed their progress in relation to the different elements of the whole system
approach to tackling serious violence and its root causes.

Quasi-experimental designs were used to estimate the effects of VRUs on key violence
outcome measures relative to non-VRU areas, with promising but not statistically significant
reductions. It also highlights the breadth of interventions delivered, the importance of strong
partnership working and challenges in data access and standardised evaluation.

The report provides several recommendations to both VRUs and the Home Office on
improving strategy alignment, monitoring practices and sustaining long-term violence
reduction efforts.

Building trust: the importance of positive
relationships in young offender institutions

This report critically examines the current practices within Young "™ ™ """ =~ = “ *
Offender Institutions, highlighting that children in these -
establishments have little opportunity to build the vital

relationships with staff that could help them address their offending.

The thematic review reveals that the failure to foster positive relationships affects the ability
to run safe establishments in which children can engage with education, health care and
offending behaviour programmes, as well to defuse conflict and violence.


https://www.gov.uk/government/publications/applying-the-child-first-framework-in-youth-justice-services
https://www.gov.uk/government/publications/applying-the-child-first-framework-in-youth-justice-services
https://www.gov.uk/government/publications/violence-reduction-units-year-ending-march-2024-evaluation-report/violence-reduction-units-year-ending-march-2024-evaluation-report
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Ultimately, the report calls for urgent improvements in staff-child relationships to better
reintegrate children and address their complex needs.

This review focuses on intergenerational offending, which is defined as the phenomenon
whereby children with a parent or parents who offend, go on to offend themselves.

The review draws on evidence from 44 research papers — primarily from academic, peer-

reviewed sources and exclusively written in English — to consider whether any differences
between maternal and paternal offending exist, differential impacts according to the child’s
gender, and evidence of interventions to reduce intergenerational offending.


https://www.gov.uk/government/publications/intergenerational-offending-a-narrative-review-of-the-literature
https://www.gov.uk/government/publications/intergenerational-offending-a-narrative-review-of-the-literature

