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Executive summary 

Introduction 

A Dynamic Future is a project which aims to support and improve the transition 
process for disabled young people living in Wrexham and their families. It was 
developed by Dynamic – Centre for Children and Young People with Disabilities 
(Dynamic). It was established in September 2013 and received funding for a five-
year period from the Big Lottery Fund. This was extended by six months, 
meaning that funding is in place until February 2019.  

This is the final report of the evaluation of A Dynamic Future. It presents the 
findings of the final evaluation, which ran from September 2017 to August 2018. 
The evaluation has been conducted by Cordis Bright, an independent research 
and consultancy organisation. The evaluation approach has been agreed with 
Dynamic and covers the full five-year period of the project.  

Annual evaluation reports have been produced from 2014 onwards and this 
report builds on the findings in these previous reports. 

About A Dynamic Future 

The Big Lottery Fund has provided £956,138 across five and a half years to 
Dynamic to engage 270 disabled young people aged 14 to 25 in A Dynamic 
Future in support to improve transition processes for young people and their 
families. 

The project aims to involve young people in person-centred planning and case 
work. It intends to increase young people’s independent access to personal 
development and leisure and recreational opportunities and have a positive 
impact on their levels of confidence, wellbeing and isolation. It also seeks to 
increase parents/carers’ confidence in, and happiness with, their young person’s 
abilities and opportunities. In addition, it intends to improve the understanding 
and input of local services in enabling support and education, training, 
volunteering and employment opportunities for disabled young people in the 
Wrexham area.  

Uptake and throughput 

199 young people accessed A Dynamic Future over the five years between 1 
September 2013 and 31 August 2018. On average, these young people engaged 
with the project for eight months and received three hours of face-face contact 
per week during their engagement.  

In the funding application it was anticipated that the project would engage 270 
young people across the five-year period. It therefore engaged 74% of the 
intended number of young people. However, the number of young people 
engaged by the project increased year on year in years 2-5, suggesting that the 
project’s performance in engaging young people has improved over the course of 
the delivery period.  
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Management staff explained that lower-than-anticipated numbers of young 
people engaging are a consequence of the fact that the majority of young people 
who access the project continued to require more encouragement to engage, 
more intensive support than anticipated and take longer to achieve their targets 
than initially predicted at the time of the funding application. This is important 
learning for the project, which can inform future planning for caseloads and 
throughput of the project.  

Monitoring data provided by A Dynamic Future indicates that 163 young people 
had completed their engagement with the project by 31 August 2018. End of 
casework forms were available for 160 of these young people and indicate that 
146 (91%) completed their engagement in a planned manner. 

Desired outcomes 

Understanding of the intended outcomes of A Dynamic Future was high amongst 
parents/carers, staff and partner organisations in all years. This understanding 
aligned closely with the intended outcomes of the project, as outlined in the Big 
Lottery funding bid.  

The top three aspirations of young people when working with A Dynamic Future 
were: 

 Being happier. 

 Increasing confidence. . 

 Meeting new people and making new friends. 

 Learning practical and life skills. 

These were very similar to the aspirations which parents/carers most frequently 
held for their young people in engaging with A Dynamic Future: However, 
parents/carers also frequently hoped that the project would help their young 
person to become more independent and to transition to college, work or another 
type of education, training and employment (ETE). 

Outcomes achieved 

There is strong evidence from a range of sources in all years that A Dynamic 
Future is successfully achieving its intended outcomes with the vast majority of 
young people who engage with the project, and is also achieving outcomes with 
their family members. The key outcomes which young people and families were 
supported to achieve are summarised in Figure 1. 

As uptake of A Dynamic Future is lower than the original target there are 
insufficient numbers of young people participating in the project to enable the 
project to achieve outcomes with the intended number of disabled young people. 
However, the evidence suggests that a very high proportion of those who do 
participate in the project benefit from improved outcomes. 
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Figure 1: Key outcomes achieved with young people and families 

Young people Families 

 Increased access to education, training and employment 
(ETE) opportunities. 

 Increased confidence and self-esteem. 

 Improved social networks/social skills and reduced isolation.  

 Increased independence.  

 Improved life skills.  

 Improved access to other services and better relationships 
with these services. 

 Improved access to leisure activities.  

 Better understanding of the transition process and 
opportunities available. 

 Feeling less worried about their young person, both in terms 
of their day-to-day activities and their future.  

 Increased confidence to allow their young person to be more 
independent.  

 Having more time to themselves.  

 Improved understanding of services, benefits and rights.  

 Improved understanding of the transition process for disabled 
young people. 
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Delivery costs 

In total, Dynamic secured £956,138 across five years from the Big Lottery Fund 
for A Dynamic Future. Expenditure over the five-year period was lower than 
anticipated and therefore the project was granted a six-month extension. The 
project thus runs until 28 February 2019, meaning that final expenditure cannot 
yet be established. 

The evaluation reviewed a breakdown of annual budget and expenditure for 
years 3-5. In all three years expenditure was lower than the budget for that year, 
even though the budget had been reduced in response to underspend in 
previous years.  

There are a number of ways in which performance data and financial information 
can be used to provide an indication of the costs of providing support to young 
people. Two options are: 

 Cost per young person: 199 young people engaged with A Dynamic Future 
in years 1-5. If the estimated project expenditure for the five-year period is 
divided amongst these young people, this equates to a cost of £4,368 per 
young person supported. 

 Cost per hour of face-to-face contact: If the estimated project expenditure for 
the five-year period is divided by the total estimated hours of face-to-face 
contact time received by young people, this equates to a cost of £42 per hour 
of face-to-face contact time. 

Value for money 

Estimates produced as part of this evaluation suggest that A Dynamic Future 
may be achieving net cost avoidance as a result of reducing the number of young 
people who are NEET of between £3,415,424 and £6,225,024. This equates to a 
return on investment of between £3.93 and £7.16 for every £1 spent. 

There are a number of limitations in this approach to estimating cost avoidance 
and return on investment. As a result, the estimates produced should be treated 
with caution. 

Staff involved in delivering A Dynamic Future and service providers who work 
with the project perceive the project as offering good value for money. The 
primary explanations they offer for this view are that the project is filling a gap in 
services in Wrexham, delivers positive outcomes for young people and families 
and has a unique focus on building confidence and soft skills.   

Day-to-day operation 

Discussions with project workers and management staff throughout the five-year 
period indicate that A Dynamic Future has performed well against most elements 
of its anticipated deliverable in relation to paid staff across the lifespan of the 
project. 
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In general, A Dynamic Future has performed less well against its anticipated 
deliverable in relation to volunteers, although performance has improved in the 
last two years of project delivery. Moreover, the fact that the project recruits 
former service users as volunteers is positive as it means that volunteering is 
used as a means to provide work experience for disabled young people 
supported by the project.   

Over the lifespan of the project A Dynamic Future appears to have built up 
effective relationships with a range of support services and both staff and service 
providers who were interviewed as part of the evaluation reported that these 
relationships are positive. The project seems to be well established as the “go-to” 
transition support service relating to further education or training. 

However, engaging employers has proved to be a challenge and this has the 
potential to limit the future efficacy of the project, should continuation funding be 
sourced.  

Factors promoting or limiting project outcomes 

As in previous years of the evaluation, all of the young people, parents/carers, 
service providers and staff members interviewed as part of the final evaluation 
were very positive about the operation of A Dynamic Future and suggested very 
few improvements to the project. This is a very positive endorsement of A 
Dynamic Future, showing that it continues to successfully engage young people 
and provide them with a service they are happy with. Nevertheless, the 
evaluation has identified a small number of improvement suggestions. The 
project’s strengths and areas for improvement are summarised in Figure 2, which 
also summarises contextual factors found to impact negatively on project 
outcomes.  

Figure 2: Factors promoting or limiting project outcomes 

Factor type Key findings 

Strengths  Flexible, responsive and person-centred support. 

 Friendly and supportive atmosphere. 

 Opportunities to develop social skills and social networks. 

 Opportunities to take part in a range of activities. 

 Focus on practical life skills. 

 Reassurance for parents/carers. 

 The parent/carer forum. 

 Team dynamics and team working. 

Areas for 
improvement 

 Better marketing and promotion of the project would enhance 
the projects reputation and potentially improve employment 
opportunities. 

 Further support could be provided to young people after the 
end of the project by making the monthly social nights more 
regular. 

 Communication channels with service providers could be 
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Factor type Key findings 

more flexible depending on what they would prefer and 
helping parents/carers to stay in contact with one another 
independently might be helpful for them. 

 Reviewing staff training, risk assessments and other 
procedures might enable the project to more effectively 
support young people who have mental health issues and to 
provide support in young people’s own homes. 

Inhibiting 
factors 

 Challenges in identifying employment opportunities. 

 Cohesion with the A Dynamic Future team and between the 
team and other Dynamic staff.  

 Securing the future funding of the project and funding 
concerns. 

Conclusions 

A Dynamic Future has successfully delivered or made good progress towards its 
anticipated deliverables across the five-year lifespan of the project.  

As in previous years, the chief reason it is not fully achieving a number of 
anticipated deliverables relating to outcomes for young people and families is 
because these were based on the assumption of 60 young people per year 
accessing the project and 100% of these young people achieving the outcomes 
within the anticipated deliverables. This was a very ambitious target, which has 
not been achievable because uptake of the project is lower than expected and 
throughput is slower. Therefore, there are not 60 young people per year 
commencing or completing the project.  

However, the evidence suggests that the project has a positive impact on 
outcomes for the vast majority of young people who access the service, as well 
as positive impacts for their wider family.  

The most pressing issue facing A Dynamic Future is the securing future funding 
for the project after February 2019. Evidence from the five-year evaluation has 
shown that the project is filling a gap in services which young people, 
parents/carers, staff and service providers all believe would leave young people 
and families without sufficient support if the project were to be discontinued.  

Recommendations for future development 

A Dynamic Future has made strong progress against the recommendations made 
in each year of the evaluation, suggesting that there has been a positive 
approach to developing the project based on learning during implementation.  

The project’s continued strong performance has resulted in a small number of 
recommendations for changes to the project going forward: These are 
summarised in Figure 3, which presents the recommendation and the section of 
the report in which this is discussed in detail. 
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Figure 3: Recommendations for future development 

No. Theme Recommendation Section 

1 Uptake and 
throughput 

When planning the future deliverables of the A Dynamic Future, management staff should ensure 
that the anticipated number of young people supported by the project reflects the learning that 
young people require more intensive support and for a longer period than anticipated during the 
previous funding period. 

3.3.3 

2 Increasing 
engagement 

If A Dynamic Future accesses continuation funding, the project would benefit from reviewing 
approaches to supporting young people who are experiencing barriers to engaging with the project, 
to determine whether additional approaches could be introduced to increase engagement. 

3.3.4 

3 Eligibility 
criteria 

If A Dynamic Future accesses continuation funding, the project would benefit from reviewing the 
eligibility criteria for the project to ensure that these clearly articulate to referrers instances where 
young people would be ineligible for support from A Dynamic Future, or where the project would 
recommend a referral to another service rather than direct support by A Dynamic Future. 

3.3.4 

4 Budget and 
finance 

If A Dynamic Future accesses continuation funding, the new project budget should be based on the 
learning from the first five years that delivery costs less than originally anticipated. In the main, the 
year 5 budget is the most accurate estimated budget to-date because it has already been reduced 
based on learning from years 1-4. However, further reductions to the budget for activity and 
sessional costs could be made in future years. 

6.3.2 

5 Staffing 
levels 

If A Dynamic Future accesses continuation funding and the intention is to deliver it on the same 
scale as in years 1-5, the budget should allow for recruitment and support of a minimum of four 
project workers and this staffing level should be maintained by ongoing recruitment as needed 

7.3 
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No. Theme Recommendation Section 

6 Volunteering If A Dynamic Future accesses continuation funding, it would be beneficial to amend anticipated 
deliverable in relation to volunteering on the project in order to: 

a.) Promote the recruitment of former A Dynamic Future service users as volunteers, reflecting 
current delivery and the benefits that this offers. 

b.) Reduce the overall anticipated number of volunteers working with the project to more closely 
reflect actual volunteering levels throughout the first five years of project delivery. 

7.3 

7 Engaging 
employers 

The project continues to be challenged by a lack of suitable volunteer, work experience, and 
employment opportunities for young people. While this is largely due to external factors, successful 
activities and stakeholder suggestions in year 5 provide potential options for improving work-related 
opportunities: These include: 

a.) Working in partnership with a recruitment agency which already has established 
relationships with employers. 

b.) Introducing a service provider forum or sessions for employers, to better inform them better 
of how they can get involved with A Dynamic Future. It would be important to include some 
‘success stories’ so that employers can see the benefits of offering employment to young 
people on the project. 

7.4 

8 Supporting 
young 
people who 
have mental 
health 
issues 

In light of the increasing number of young people presenting with mental health issues and project 
workers’ views that being able to visit young people at home would support young people who find it 
more difficult to leave their homes, it would be beneficial to: 

a.) Review staff training, risk assessments and other procedures to explore whether more 
training can be provided or approaches can be adapted to enable the project to offer 
improved support to young people who have mental health issues. 

b.) Review the parameters of support offered by A Dynamic Future to determine whether these 
are appropriate and realistic, and whether there may be instances where referrals should be 
made to other services for specific types of support which fall outside of these parameters. 

9.3.5 
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1 Introduction 

1.1 Overview 

A Dynamic Future is a project which aims to support and improve the transition 
process for disabled young people living in Wrexham and their families. It was 
developed by Dynamic – Centre for Children and Young People with Disabilities 
(Dynamic). It was established in September 2013 and received funding for a five-
year period from the Big Lottery Fund. This was extended by six months, 
meaning that funding is in place until February 2019.  

This is the final report of the evaluation of A Dynamic Future. It presents the 
findings of the final evaluation, which ran from September 2017 to August 2018. 
This includes key findings from year 5 of the project and from the five-year period 
over which the project has run (2013-18). The evaluation has been conducted by 
Cordis Bright, an independent research and consultancy organisation. The 
evaluation approach has been agreed with Dynamic and covers the full five-year 
period of the project.  

Annual evaluation reports have been produced from 2014 onwards and this 
report builds on the findings in these previous reports. The baseline report 
includes further detail on the strategic context and key performance measures for 
the project, and also baseline information from disabled young people in 
Wrexham and from services and employers working in partnership with A 
Dynamic Future to support disabled young people. The reports for year 1-4 
include details on the project’s performance against key deliverables, information 
on uptake, engagement and outcomes, and findings from consultation with a 
range of key project stakeholders. 

1.2 Aims and objectives of the evaluation 

This final, summative evaluation report aims to capture the outputs and outcomes 
of the project as a whole and draw conclusions about its impact for disabled 
young people in transition, their parents/carers and wider families, and services in 
the Wrexham area that can support disabled young people with transition. It also 
seeks to identify key lessons about the project’s design and implementation and 
to consider cost benefits, where this is possible. 

Previous evaluation reports have been formative in nature, supporting project 
improvement throughout the five-year funding period. The approach aimed to 
incorporate impact and process evaluation, assessing the project’s ongoing 
progress in supporting positive outcomes for disabled young people whilst also 
gathering lessons on how this progress has been achieved and where 
improvements in delivery could be made. 
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1.3 Methodology for the final evaluation 

An evaluation methodology was agreed each year by Cordis Bright in partnership 
with the Dynamic manager and A Dynamic Future project coordinator. Figure 4 
summarises the methodology for the final evaluation (in year 5).  

Figure 4: Final evaluation methodology 

 

The methods used in each year of the evaluation were similar, but not all 
methods were used in all years. The use of methods and the number of 
stakeholder consulted in each year are presented at Appendix A. 

The core elements of the final evaluation methodology are: 

 Analysis of performance and monitoring data collected by the project over the 
fifth year, including: 

o Data on uptake of the project by young people.  
o Data on recruitment and retention of staff and volunteers. 
o Applications forms by 47 young people and 42 corresponding application 

forms by parents/carers. 
o 53 end of casework forms completed by project workers. 
o Feedback forms by 30 young people and 33 parents/carers. 
o Informal written feedback provided to the project by young people and 

parents/carers. 
o Summaries of parent/carer forums completed by project workers. 

 Consultation with 13 young people who are accessing A Dynamic Future and 
14 young people who previously engaged with the project. This was 
undertaken via face-to-face semi-structured interviews conducted during a 
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visit to the project in August 2018 by a Cordis Bright researcher, who attended 
group activities organised by the project. 

 Consultation with 10 parents/carers of young people accessing A Dynamic 
Future. This was undertaken by semi-structured telephone interviews in June, 
July and August 2018. 

 Consultation with nine service providers who have provided a support service, 
employment, work experience or volunteering opportunity to young people on 
the project. This was undertaken by semi-structured telephone interviews in 
June, July and August 2018. 

 Consultation with six staff members1 involved in the delivery of A Dynamic 
Future. This was undertaken via semi-structured interviews conducted by 
telephone in July 2018. Informal consultation also took place during a visit to 
the project in August 2018. 

Copies of the case work and monitoring forms used by the project are included at 
Appendix B. Copies of the interview templates used for consultation with young 
people, parents/carers and staff members are included at Appendix C. 

1.4 Structure of this report 

The remainder of this report is structured as follows: 

 Chapter 2 outlines the aims, planned delivery model, intended outcomes and 
deliverables of A Dynamic Future. 

 Chapter 3 presents results of the analysis of project data on the uptake and 
throughput of the project.  

 Chapter 4 summarises findings on the desired outcomes of the project. 

 Chapter 5 explores evidence of the outcomes achieved by young people 
engaging with A Dynamic Future and their families.  

 Chapter 6 uses information on budget and expenditure alongside 
performance data to explore the costs of delivering the project. 

 Chapter 7 sets out evidence relating to the day-to-day operation of the 
project.  

 Chapter 8 explores the factors that contribute to achieving project outcomes. 

 Chapter 9 considers factors which might limit the extent to which intended 
project outcomes are achieving.  

                                                

1 This included the manager of Dynamic, the project coordinator for A Dynamic Future, and all four project 
workers working on the project at the time of the evaluation consultation. 
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 Chapter 10 presents conclusions from the final evaluation, including 
recommendations for the future development of A Dynamic Future if 
continuation funding is sourced.  
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2 About A Dynamic Future 

2.1 Overview 

This chapter summarises a review of A Dynamic Future’s funding application to 
the Big Lottery Fund. It provides an outline of the aims, planned delivery model, 
intended outcomes and key deliverables of the project at the time of the funding 
application 

2.2 Aims and objectives 

A Dynamic Future aims to address a gap in transition support for disabled young 
people and their families in Wrexham, as identified by Dynamic. The Big Lottery 
Fund has provided £956,138 across five years to Dynamic to engage 270 
disabled young people aged 14 to 25 in A Dynamic Future in support that: 

 Improves the wellbeing and reduces the isolation of disabled young people. 

 Offers independent access to recreational and leisure activities for disabled 
young people. 

 Improves access to personal development opportunities in the local 
community for disabled young people. 

 Increases numbers of disabled young people taking up opportunities that 
enable them to meet their aspirations and abilities. 

 Improves transition processes for young people and their families. 

 Improves parental confidence in their children’s independent choices and 
take-up of opportunities. 

A Dynamic Future intends to support disabled young people by providing access 
to person-centred projects and activities that: 

 Improve transition. 

 Ensure full participation of disabled young people in planning their future. 

 Support disabled young people to build the skills and strategies for engaging 
in local community activities and education, career planning and work 
placement opportunities. 
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2.3 Planned delivery model 

2.3.1 Support offered 

Individual disabled young people and their families (if there is family involvement) 
are matched with one transition project worker who works with the young person 
and their family to find appropriate bespoke and outcomes-focused solutions to 
realising the young person’s aspirations and abilities. This includes the transition 
project workers working closely with local agencies that can offer disabled young 
people opportunities to participate in the local community, improve educational 
attainment and career development planning and gain work experience. 

2.3.2 Staff and management structure 

The team was planned to comprise of one full-time equivalent project coordinator 
and five full-time equivalent transition project workers. However, in year 4 the 
number of project workers fell to four and it remained at four during year 5.  
 
The project coordinator reports to the charity manager and supports transition 
project workers to engage disabled young people in outcomes-focused transition 
support. The project coordinator identifies and recruits local services and 
employers to participate in the project, whilst the transition project workers work 
with individual services/employers to support the creation of specific opportunities 
for individual young people.  

In addition, a management advisory board offers strategic oversight of the project 
implementation and performance. The advisory board includes representatives 
from health services, local authority social care and education services, 
employers, voluntary sector organisations, Careers Wales, further education 
colleges and employment and volunteer/work placement agencies. It is the 
intention that the board also includes disabled young people and their 
parents/carers. At the time of reporting, there were no disabled young people or 
parents/carers on the board.  

2.4 Intended outcomes 

The funding application to the Big Lottery Fund details four anticipated outcomes 
of A Dynamic Future. These are summarised in Figure 5. 
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Figure 5: Intended outcomes of A Dynamic Future 

Outcome 
number 

Description 

1 Through the support to access local community groups, work 
placements, colleges and volunteering opportunities there will be 
fewer disabled young people reporting feeling isolated or lacking in 
social networks. There will be increased well being experienced and 

stronger relationships built. 

2 Through the continuity of supporting an individual and the family 
through a tailor-made plan, there will be an increase in services 
accessed and activities undertaken which are better "joined up" and 
clear about their part in the provision of a holistic service to 
beneficiaries.  

3 Through full involvement in the development of the individual plan 
from the disabled young person and their family they will be enabled 
to understand what happens in transition and what changes they will 
encounter. Then how they can move through the transition stage to 
a full and active life taking consideration of all the opportunities that 
may present themselves for them all.  

4 The learning and evaluation from this project will be fed through the 
Children and Young People’s Partnership structure to inform and 
improve policy and planning for the future.   

2.5 Anticipated deliverables 

Figure 6 sets out the anticipated deliverables of A Dynamic Future across the 
project life. 
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Figure 6: Anticipated project deliverables 

Year Key deliverables 

Year 1  Recruitment, training, induction, supervision and performance management of project coordinator, 5 transition project 
workers and 6-15 volunteers at any one time. 

 Development of relationships and referral pathways with further education, training and volunteer placement 
agencies and local employers. 

 20 young people have commenced personal development planning. 

 30 young disabled people are identifying they are less isolated, more happy, are independently choosing recreational 
and leisure activities with friends and are taking up personal development opportunities through local services and 
employers. 

 90% of parents are reporting improved happiness in their children’s independent choices. 

 90% of disabled young people report total satisfaction with their contribution to person-centred planning processes. 

 5 services report better understanding of their part within holistic service provision for disabled young people and 2 
services are enabling new opportunities for disabled young people to participate, volunteer, gain experiences etc. 
through these opportunities. 

 30 young people and their families report better understanding of the transition process and an increased 
understanding of the opportunities available to them. 

 Establish formative evaluation process. 

Years 
2-5 

 Recruitment, training, induction, supervision and performance management of project coordinator, 5 transition project 
workers and 6-15 volunteers at any one time. 

 Development of relationships and referral pathways with further education, training and volunteer placement 
agencies and local employers. 

 60 young people have commenced personal development planning as part of Dynamic Future project each year. 

 60 young disabled people each year are identifying they are less isolated, more happy, are independently choosing 
recreational and leisure activities with friends and are taking up personal development opportunities through local 
services and employers. 
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Year Key deliverables 

 95% of parents each year are reporting improved happiness in their children’s independent choices. 

 98% of disabled young people each year report total satisfaction with their contribution to person-centred planning 
processes. 

 8 services report each year better understanding of their part within holistic service provision for disabled young 
people and 5 services each year are enabling new opportunities for disabled young people to participate, volunteer, 
gain experiences etc. through these opportunities. 

 60 young people and their families each year report better understanding of the transition process and an increased 
understanding of the opportunities available to them. 

 Annual evaluation reports that provide a focus on key outcomes achieved with the Project with a mid-term evaluation 
report in year three providing evidence of cost benefit analysis and final year evaluation report that sets out project 
outcomes, lessons learned and the extent to which local employers and other community services are sustaining 
improved access to young people with diverse abilities. 
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3 Uptake and throughput 

3.1 Key messages 

199 young people accessed A Dynamic Future over the five years between 1 
September 2013 and 31 August 2018. On average, these young people 
engaged with the project for eight months and received three hours of face-face 
contact per week during their engagement.  
 
In the funding application it was anticipated that the project would engage 270 
young people across the five-year period. It therefore engaged 74% of the 
intended number of young people. However, the number of young people 
engaged by the project increased year on year in years 2-5, suggesting that the 
project’s performance in engaging young people has improved over the course 
of the delivery period.  
 
Management staff explained that lower-than-anticipated numbers of young 
people engaging are a consequence of the fact that the majority of young 
people who access the project continued to require more encouragement to 
engage, more intensive support than anticipated and take longer to achieve 
their targets than initially predicted at the time of the funding application. This is 
important learning for the project, which can inform future planning for 
caseloads and throughput of the project.  
 
Monitoring data provided by A Dynamic Future indicates that 163 young people 
had completed their engagement with the project by 31 August 2018. End of 
casework forms were available for 160 of these young people and indicate that 
146 (91%) completed their engagement in a planned manner. 
 
Analysis of monitoring data for the five-year period provides the following 
information about the profile of young people who accessed the project:  
 

 The most common age of young people at the start of their engagement was 
16, which was the age of 23% of young people.  

 69% of young people who engaged with the project were male and 31% were 
female.  

 The most common disabilities reported by young people at the point of 
engagement were:  

Autism spectrum disorder (reported by 33% of young people) 

Attention deficit hyperactivity disorder (reported by 29% of young people) 

Learning disabilities/learning difficulties (reported by 21% of young people) 

 There has been a steady year on year increase in the number of young 
people reporting having a mental health condition, with an increase of 63% 
between year 1 and year 5. 

 The three areas which young people and parents/carers most frequently 
reported to be negatively impacted by their disability on their application 
forms were:  
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Confidence (identified by 82% of young people and 87% of 
parents/carers). 

Ability to make decisions independently (identified by 66% of young 
people and 82% of parents/carers).  

Ability to make friends/socialise with other young people (identified by 
61% of young people and 86% of parents/carers). 

3.2 Overview 

This chapter presents information on the total number of young people who 
engaged with the project between September 2013 and August 2018, as well as 
the number of young people who engaged in year 5 (i.e. between September 
2017 and August 2018). It also summarises findings on the profile of young 
people accessing the service and their flow through the service. 

3.3 Uptake and throughput 

3.3.1 Engagement 

199 young people have engaged with the project between 1 September 2013 
and 31 August 2018. Figure 7 summarises uptake of the project and average 
length of engagement across all five years of the project. It demonstrates that the 
number of young people starting the project has increased year on year.  

Length of engagement has remained consistent, with an average length of 
engagement of eight months over the five-year period. The amount of face-to-
face time spent with each young person ranged from an average of 2.2 hours per 
week in year 2 to an average of 4.2 hours per week in year 1. However, the 
average across the whole five-year period was 3 hours per young person per 
week.  

Thinking specifically about year 5 of the project, 68 young people engaged with A 
Dynamic Future over the course of year 5. 47 of these began their engagement in 
year 5. Young people who completed their engagement in year 5 had been 
engaging with the project for between one month and just under two years. The 
average length of engagement was eight months, in line with the average for the 
whole five-year lifespan of the project. The average amount of face-to-face 
engagement per young person per week was 2.5 hours.  
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Figure 7: Summary of uptake and engagement, years 1-5 

Year Number of 
young 
people 
engaged at 
some point 
in the year 

Number of 
young people 
beginning 
engagement 
during the year 

Average 
length of 
engagement 
(months) 

Average hours 
of face-to-face 
engagement 
(per week) 

Year 1 31 31 8 4.2 

Year 2 50 38 8 2.2 

Year 3 78 39 9 3.4 

Year 4 81 44 9 2.5 

Year 5 68 47 8 2.5 

Average  62 40 8 3 

 

3.3.2 Performance against anticipated deliverable 

Anticipated deliverable for uptake of the project 

Year 1: 30 young people have commenced personal development planning 
as part of A Dynamic Future project in year 1. 

Years 2-5: 60 young people have commenced personal development 
planning as part of A Dynamic Future project each year. 

Overall, it was expected that the project would engage 270 young people across 
the whole period. In fact, it engaged 199 young people, which is 74% of the 
intended number. 

In year 1, the anticipated deliverable was that 30 young people would commence 
personal development planning. This was exceeded because 31 young people 
commenced their engagement with the project in that year. In years 2-5 it was 
expected that 60 young people would commence each year. This was not 
achieved, with an average of 40 young people starting personal development 
planning each year.  

However, the number of young people engaged by the project increased year on 
year from years 2-5. This suggests that the project’s performance in relation to 
this deliverable has improved over the course of the delivery period. For example, 
in year 2 38 young people were engaged, which is 63% of the intended number. 
In contrast, by year 5 47 young people were engaged. This is 78% of the 
intended number.  



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 25 

3.3.3 Possible explanations for lower uptake and throughput 

Management staff acknowledged that the actual number of young people 
accessing the project remains lower than the anticipated number. They explained 
that caseloads have remained smaller than expected and throughput of the 
project has been slower than expected. This is because the majority of young 
people who access the project continued to require more encouragement to 
engage, more intensive support than anticipated and a longer period of support 
to achieve their targets than initially predicted at the time of the application for 
funding.  

In particular, staff felt young people required longer-term support to engage in 
social activities and develop social skills because of negative experiences and 
social isolation prior to joining the project. This is seen as a key foundation stage 
prior to achieving other key targets.  

As a result of this learning it is recommended that the anticipated deliverables for 
the project are modified in the future, as outlined in recommendation 1. 

Recommendation 1: When planning the future deliverables of the A 
Dynamic Future, management staff should ensure that the anticipated 
number of young people supported by the project reflects the learning that 
young people require more intensive support and for a longer period than 
anticipated during the previous funding period.  

3.3.4 Non-engagement or disengagement 

Monitoring data provided by A Dynamic Future indicates that 163 young people 
had completed their engagement with the project by the end of year 5 (31 August 
2018). End of casework forms were available for 160 of these young people and 
indicate that 146 (91%) completed their engagement in a planned manner. The 
remaining 14 young people (9%) did not engage or subsequently disengaged 
from the project. This is a relatively small proportion of the total young people 
supported by the project, suggesting that engagement difficulties have not been a 
major issue for the project, especially because a certain level of non-engagement 
is to be expected. For those who did not engage the most common reasons given 
by project workers were: 

 Young people felt that they did not require support from A Dynamic Future. 

 Parents/carers were not supportive of the young person’s engagement and 
this presented an obstacle to engaging the young person on the project. 

 There were difficulties in providing appropriate support for young people with 
mental health problems.  

There is evidence from the evaluation interviews in years 1-5, and particularly 
from interviews with project staff and young people, that project workers offer 
young people the opportunity to try out the project and try to help them to 
overcome barriers to engagement. For most young people, this has led to 
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successful engagement with the project but in a small number of cases it has not. 
When considering the future development of the project, it is important to 
establish whether those young people not engaged by the project were:  

a.) Eligible for the project but not engaged because engagement strategies 
were not successful; or 

b.) Not eligible for the project, or likely to be better supported by another 
service.  

This will determine the most appropriate response to reducing non-engagement 
in the future. In reality, this is likely to be achieved through a combination of two 
strategies, which are detailed in recommendations 2 and 3. 

Recommendation 2: If A Dynamic Future accesses continuation funding, the 
project would benefit from reviewing approaches to supporting young people 
who are experiencing barriers to engaging with the project, to determine 
whether additional approaches could be introduced to increase engagement.  

Recommendation 3: If A Dynamic Future accesses continuation funding, the 
project would benefit from reviewing the eligibility criteria for the project to 
ensure that these clearly articulate to referrers instances where young people 
would be ineligible for support from A Dynamic Future, or where the project 
would recommend a referral to another service rather than direct support by A 
Dynamic Future.  

In evaluation interviews conducted in year 5, project workers reported that they 
would like further training to support young people with mental health problems.  
This may help with difficulties in engaging and supporting these young people. 

3.4 Profile of young people engaging with the project 

The profile of young people engaging with the project has remained broadly 
consistent over the five-year period. This section will present some of the key 
findings. A more detailed version of the profile of young people engaged with the 
project is provided in Appendix D. 

3.4.1 Age 

The ages of young people at application to the project have consistently ranged 
from 14 to 25 years of age in every year. The most common age of young people 
was 16, which was the age at application of 46 of the 199 young people (23%) 
who engaged with the project.  

The age profile of young people who applied to the project in year 5 was similar 
to that in previous years. The only difference was that the most common age of 
young people at the point of application to the project was 15, which was the age 
at application of 26% of young people who applied in year 5.  
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3.4.2 Gender 

The majority of young people who engaged with A Dynamic Future were male. 
Out of the 199 young people who engaged with the project 137 were male (69%), 
61 were female (31%) and one young person’s gender was unknown (<1%). Of 
the 47 young people who began their engagement in year 5, 30 were male (64%) 
16 were female (34%) and one young person’s gender was unknown (2%). This 
is a slightly higher proportion of female service users in comparison to the 
proportion for the whole five-year period. 

3.4.3 Types of disability 

Throughout the course of the project, young people have reported having a wide 
range of disabilities, as summarised in Figure 8. The most common disabilities 
reported by young people over the five-year period are: 

 Autism spectrum disorder (ASD) (reported by 33% of young people). 

 Attention deficit hyperactivity disorder (ADHD) (reported by 29% of young 
people). 

 Learning disabilities/learning difficulties (reported by 21% of young people).  

In year 5, ADHD and ASD were the most commonly-reported disabilities. This is 
similar to other years apart from in years 2 and 4, where learning 
disabilities/learning difficulties were also commonly reported. 

There has been a steady year on year increase in the number of young people 
reporting having a mental health condition, with an increase of 63% in the 
number of young people reporting mental health conditions between year 1 and 
year 5. This increase is especially apparent in relation to depression and anxiety 
which saw an increase of 89% and 83% respectively between year and year 5. 
This is summarised in Figure 9. 
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Figure 8: Reported disabilities of young people at application over project lifespan (n=199) 

 

Figure 9: Percentage increase in the proportion of young people presenting with mental health 
conditions between years 1-5 
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3.4.4 Perceived impact of the young person’s disability 

Young people and parents/carers across the five-year life span of the project 
identified a broad and varied number of ways in which the young person’s life 
was being negatively affected by their disability at the time of their application to 
A Dynamic Future. Figure 10 summarises the perceived impacts reported by 
young people on their application forms and the proportion of young people who 
reported these. Figure 11 summarises the perceived impacts reported by 
parents/carers on application forms and the proportion of parents/carers who 
reported these.  

The three areas which young people and parents/carers most frequently reported 
to be negatively impacted by their disability. These were:  

 Confidence (identified by 82% of young people and 87% of parents/carers). 

 Ability to make decisions independently (identified by 66% of young people 
and 82% of parents/carers).  

 Ability to make friends/socialise with other young people (identified by 61% of 
young people and 86% of parents/carers). 

Figure 10: Proportion of young people reporting negative impact of young person's disability on 
them at time of application, as reported by young people  
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Figure 11: Proportion of parents/carers reporting negative impact of young person's disability on 
young people at time of application, as reported by parents/carers 

 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 31 

4 Desired outcomes 

4.1 Key messages 

Understanding of the intended outcomes of A Dynamic Future was high 
amongst parents/carers, staff and partner organisations in all years. This 
understanding aligned closely with the intended outcomes of the project, as 
outlined in the Big Lottery funding bid.  
 
The top three aspirations of young people when working with A Dynamic Future 
were: 

 Being happier. 

 Increasing confidence. . 

 Meeting new people and making new friends. 

 Learning practical and life skills. 

These were very similar to the aspirations which parents/carers most frequently 
held for their young people in engaging with A Dynamic Future: However, 
parents/carers also frequently hoped that the project would help their young 
person to become more independent and to transition to college, work or 
another type of education, training and employment (ETE).  

4.2 Overview 

This chapter presents findings on understanding of the intended outcomes of A 
Dynamic Future by Dynamic staff members, parents/carers and service providers 
working with A Dynamic Future. In addition, it summarises the aspirations and 
goals of individual young people engaging with the project and their families. It 
also explores the mechanisms used to measure whether or not outcomes are 
achieved. The extent to which the project is supporting young people to achieve 
these intended outcomes is explored in chapter 5. 

4.3 Intended outcomes of the project 

Across all years of the evaluation, understanding of the intended outcomes of A 
Dynamic Future was high amongst parents/carers and staff. In the years when 
service providers were interviewed (years 2 and 5), these service providers also 
had a good understanding of the intended outcomes.  

Parents/carers, staff and service providers therefore identified intended outcomes 
for young people and their families that were broadly consistent with those 
outlined in the Big Lottery funding bid. This is illustrated in Figure 12. The funding 
bid outlined four outcomes, three of which were identified by all stakeholders. The 
fourth, which is related to using the project to inform and improve policy is a focus 
for senior staff and trustees but not necessarily for other stakeholders. Interviews 
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with senior staff suggest that they are well aware of the project’s intended 
outcomes relating to this area.  

The majority of stakeholders interviewed in all years of the evaluation also noted 
A Dynamic Future’s role in developing young people’s confidence and self-
esteem. This is not explicitly mentioned in the Big Lottery funding bid but all 
stakeholder groups identified the project as having the aim of building young 
people’s confidence, particularly in relation to socialising and trying new things. 
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Figure 12: Intended outcomes of the project outlined in the Big Lottery funding bid and identified by parents/carers, staff and service providers 

Outcome 
area 

Outcome outlined in 
the Big Lottery 
funding bid 

Identified by 
parents/ 
carers 

Identified by 
partner 
organisations 

Identified by 
staff 

Examples from years 1-5, all 
stakeholders 

Increased 
wellbeing 
and 
reduced 
isolation 

Through the support to 
access local community 
groups, work 
placements, colleges 
and volunteering 
opportunities there will 
be fewer disabled young 
people reporting feeling 
isolated or lacking in 
social networks. There 
will be increased well 
being experienced and 
stronger relationships 
built. 

✔ ✔ ✔ 

“We aim to help young people 
become less isolated through 
socialisation and meeting new 
people” (Staff) 
 
“To enable the young people to 
actually achieve or at least attain a 
social side” (Parent/carer) 
 
“A central hub and a chance for 
[young person] to get support and 
help they need to live independently 
and meet other people” (Service 
provider) 

Better 
access to 
services 

Through the continuity 
of supporting an 
individual and the family 
through a tailor made 
plan, there will be an 
increase in services 
accessed and activities 
undertaken which are 
better "joined up" and 
clear about their part in 

✔ ✔ ✔ 

“The project aims to help the young 
people transition from school into 
college, work or uni. We try to face 
any barriers that they may have.” 
(Staff) 
 
“To give the kids options…they try to 
provide guidance and assistance.” 
(Parent/carer) 
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Outcome 
area 

Outcome outlined in 
the Big Lottery 
funding bid 

Identified by 
parents/ 
carers 

Identified by 
partner 
organisations 

Identified by 
staff 

Examples from years 1-5, all 
stakeholders 

the provision of a 
holistic service to 
beneficiaries. 

“It’s all about preparation for life. 
They create links and pathways to 
the outside world. Ensure they are 
upskilled and more confident post 
GCSEs.” (Service provider) 

Tailor 
made 
support 
during 
transition 

Through full 
involvement in the 
development of the 
individual plan from the 
disabled young person 
and their family they will 
be enabled to 
understand what 
happens in transition 
and what changes they 
will encounter. Then 
how they can move 
through the transition 
stage to a full and active 
life taking consideration 
of all the opportunities 
that may present 
themselves for them all. 

✔ ✔ ✔ 

“It’s very much a person-centred 
approach so whatever the young 
person needs or whatever goal they 
want to achieve we help them to do 
that” (Staff) 
 
“It’s an individual project for young 
people who want to achieve things 
and this could be getting on a bus or 
work experience. It doesn't have to 
be a job but something they want to 
achieve that they can't do on their 
own" (Parent/carer) 
 
“They tailor their project towards 
what the young people require and 
there is a certain amount of 
adaptability as the young people 
develop, they do not stick to the 
model rigidly, they monitor and 
adapt” (Service provider) 
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Outcome 
area 

Outcome outlined in 
the Big Lottery 
funding bid 

Identified by 
parents/ 
carers 

Identified by 
partner 
organisations 

Identified by 
staff 

Examples from years 1-5, all 
stakeholders 

Building 
young 
people’s 
confidence 
and self-
esteem 

N/A 

✔ ✔ ✔ 

“Let young people become who they 
want to be” (Staff)  
 
“For young people like my own to 
feel that they are the same as 
everybody else and can do the same 
as everybody else. They get them to 
do things that I thought my own 
would never do on his own but he 
has done. Buying thing in shops, 
cooking. They treat them like 
everyone else. They believe they 
can do it - so they do it.” 
(Parent/carer) 
 
“Increase their skills and knowledge 
that they need in everyday life and 
build their confidence.” (Service 
provider) 
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4.4 Goals set by young people with A Dynamic Future 

In evaluation interviews and on application forms young people expressed similar 
goals. For example, the top three aspirations in working with A Dynamic Future, 
as identified by young people on their application forms (and summarised in 
Figure 13) were2: 

 Improving happiness (identified by 54% of young people). 

 Increasing confidence (identified by 40% of young people). . 

 Meeting new people and making new friends (identified by 39% of young 
people). 

Similarly, the goals that young people who participated in interviews in all years 
reported setting themselves when engaging with A Dynamic Future were mainly 
relating to building confidence and reducing isolation through making friends and 
socialising. The young people directly linked developing these soft skills with 
being able to improve upon life skills such as getting the bus, walking to town by 
themselves and money management. In turn they recognised that these skills 
would help them go to college, university or find a job. Young people also felt that 
achieving these goals would improve their happiness. 

In year 5, as in other years, the goals that young people who participated in 
evaluation interviews in year 5 reported setting themselves were consistent with 
initial goals set by young people in their application forms. These were similar to 
those identified across the whole five-year lifespan of the project. 

Most young people interviewed in all years stated that they believed the project 
has helped them to progress towards their targets. This is explored further in 
chapter 5. 

                                                

2 As part of the person-centred planning and work offered by A Dynamic Future, young people are encouraged 
to set themselves three targets to work towards. Progress towards these targets continues to be reviewed on an 
ongoing basis by the young person, their worker and their parents/carers. 
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Figure 13: Aspirations of young people who engage with A Dynamic Future (n=199) 

 

4.5 Goals of family members 

All parents/carers interviewed in all years of the evaluation hoped that their young 
person’s involvement in the project to give them more confidence, reduce their 
isolation and enable them to become more independent. It was these soft skills 
that parents/carers valued most. These are consistent with the goals identified by 
parents/carers in their application forms. Here, the most common goals identified 
by parent/carers altogether across the five-year period were:  

 Gaining confidence (identified by 58% of parents/carers). 

 Gaining independence (identified by 43% of parents/carers).  

 Meeting new people and making new friends (identified by 32% of 
parents/carers). 

These are similar to goals identified by young people, discussed in section 4.4. 

In year 5, parents/carers identified the same top three goals in their application 
forms. In interviews, transitioning to college was the main longer-term goal 
parents/carers hoped for. This is perhaps different to other years were work was 
the primary long-term goal. This perhaps reflects the age of young people 
engaging with the project in year 5, who were younger on average than in other 
years. 
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5 Outcomes achieved with young people and 
families 

5.1 Key messages 

There is strong evidence from a range of sources in all years that A Dynamic 
Future is successfully achieving its intended outcomes with the vast majority of 
young people who engage with the project, and is also achieving outcomes with 
their family members. 
 
Key outcomes for young people of working with the project are:  

 Increased access to education, training and employment (ETE) opportunities. 

 Increased confidence and self-esteem. 

 Improved social networks/social skills and reduced isolation.  

 Increased independence.  

 Improved life skills.  

 Improved access to other services and better relationships with these 
services. 

 Improved access to leisure activities.  

 Better understanding of the transition process and opportunities available  

There is evidence from interviews with former service users in years 3-5 that 
young people are sustaining their progress against these outcomes after their 
engagement with the project, and that continued informal contact with the 
project is supporting them to maintain this progress.  
 
Key outcomes for parents/carers are:  

 Feeling less worried about their young person, both in terms of their day-to-
day activities and their future.  

 Increased confidence to allow their young person to be more independent.  

 Having more time to themselves.  

 Improved understanding of services, benefits and rights.  

 Improved understanding of the transition process for disabled young people.  

The vast majority of young people (97%) achieved multiple outcomes via their 
work with the project. A small majority of parents/carers and wider families 
(53%) achieved multiple outcomes.  
 
As uptake of A Dynamic Future is lower than the original target there are 
insufficient numbers of young people participating in the project to enable the 
project to achieve outcomes with the intended number of disabled young 
people. However, the evidence suggests that a very high proportion of those 
who do participate in the project benefit from improved outcomes.  
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5.2 Overview 

This chapter presents findings on the outcomes achieved by young people and 
their families in working with A Dynamic Future across the whole five-year 
lifespan of the project. It compares these to the anticipated deliverables for the 
project. Findings from year 5 are also summarised where these differ from the 
findings for the whole five-year period. 

5.3 Outcomes for young people 

There is strong evidence from a range of sources that A Dynamic Future has 
been achieving its intended outcomes for young people across years 2-43. This is 
still true in year 5. Sources include: 

 Feedback forms completed by young people, parents/carers and other service 
providers.  

 Informal written feedback provided to the project by young people and 
parents/carers. 

 End of casework forms completed by staff members. 

 Case studies completed by project workers, focusing on individual young 
people who engaged with the project. 

 Evaluation interviews with young people, parents/carers, staff members and 
service providers. 

The evidence for specific outcomes achieved is explored further below. The 
findings indicate that the project is meeting its overall aims and objectives for 
young people and families outlined in section 2.2, as well as intended outcome 1 
outlined in the Big Lottery funding bid in terms of access to opportunities, 
reducing social isolation and increasing wellbeing. 

5.3.1 Summary 

Throughout the life course of the project, evidence suggests that the project is 
meeting its overall aims with regards to: 

 Access to education, training and employment opportunities. 

 Increasing both parents and young people’s confidence. 

 Improving social networks and reducing isolation. 

 Increasing independence. 

                                                

3 The achievement of outcomes was not explored in detail as part of the year 1 evaluation as the project had 
only been established that year and very few young people had completed their engagement.  
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 Improving access to services and leisure activities. 

 Improving understanding of the transition process. 

5.3.2 Increased access to education, training and employment (ETE) opportunities 

Section 3.3 highlights that uptake of A Dynamic Future is lower than the original 
target. As a result, there are insufficient numbers of young people participating to 
enable 60 young people to take up personal development opportunities each 
year. However, the evidence suggests that a very high proportion of those who 
do participate in the project benefit from access to service providers and 
employers.  

For instance, monitoring data provided by A Dynamic Future indicates that the 
vast majority of young people who engage with the project are in ETE at the end 
of their engagement. Project workers recorded the ETE status of 152 of the 163 
young people who completed their engagement with the project by the end of 
year 5. Of these 152 young people, 139 (91%) were in ETE at the end of their 
engagement with the project  The monitoring data also included an estimate by 
project workers of the likelihood of each young person becoming (or remaining) 
NEET without support from A Dynamic Future. Of the 139 young people in ETE 
at the end of their engagement with the project, project workers estimate that 88 
young people (63%) were highly likely to become (or remain) NEET4 without 
support.  

The findings from the analysis of monitoring data are further substantiated by 
responses in feedback forms completed by young people about the project. 
Figure 145 shows that 95% of young people who completed feedback forms in 
years 1-5 reported that A Dynamic Future supported them to access to ETE 
opportunities. This is a huge endorsement of the project, showing that the project 
has consistently help young people to access and engage with ETE opportunities 
over the course of the whole project. 

Figure 14: Percentage of young people reporting on feedback forms that they have been supported 
to access ETE opportunities (n=78) 

 

                                                

4 High likelihood was defined as having a 75% chance or greater of becoming (or remaining) NEET.  
5 Although a total of 81 young people filled out feedback forms during years 1-5 only 78 young people answered 
this specific question. 
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Equally, the majority of young people who participated in evaluation interviews in 
year 5 reported that they had received support to access ETE opportunities and 
ongoing support to maintain their engagement if they needed it. Support most 
commonly included being accompanied to college open days, help in applying or 
preparation for starting college, such as learning to take the bus. All the young 
people who discussed how A Dynamic Future had supported them to transition to 
college or university were positive about the impact of the service. For example, 
one young person in year 5 reported: 

“They came with me and mum to the college open day so they 
could help her ask the teachers questions” 

All of the parents/carers who were interviewed in year 5 and who discussed a 
young person’s transition to college were also positive about the impact of A 
Dynamic Future on the process. For example, one parent/carer described how 
the project worker took the young person to college and showed them around 
because the young person was worried about getting lost in such a big place.  

In year 5 interviews, it seemed that more young people wanted to access college 
than work at the current point in their life. However, a minority of young people in 
year 5 also described how A Dynamic Future had helped them to look for and 
find paid work. One former service user explained that although he had officially 
left the project, the project workers were still trying to help him find paid work; 
informal support was still available to the young person.  

Parents/carers in year 5 who had young people whose aim was to find work all 
described how project workers had worked hard to find work experience for their 
young person, which had often led to paid part-time jobs. For example, one 
parent/carer explained how project staff had worked with their young person and 
found them work experience at a big clothing store, which had resulted in them 
finding a job for 4 hours a week. Another parent/carer explained that their young 
person faced barriers to employment because of their disability so A Dynamic 
Future had created a volunteering role for the young person at the centre to 
provide her with an opportunity which suited her. 

Overall, the vast majority of parents/carers who completed feedback forms over 
the five-year lifespan of the project agree that the project helped their young 
person to independently access local employers (86%) and improved access to 
new personal development activities/opportunities (96%). This is shown in Figure 
156. These high proportions of agreement show that the project has consistently 
delivered these outcomes. 

                                                

6 Although a total of 78 parent/carers filled out feedback forms during years 1-5 only 70 parent/carers answered 
the specific question relating to access to employment opportunities and only 77 parent/carers answered the 
specific question relating to new personal development activities/opportunities. 
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Figure 15: Percentage of parents/carers reporting on feedback forms that young people have been 
supported to access employment opportunities and personal development opportunities (n=70 for 
access to employment opportunities; n=77 for access to personal development opportunities) 

 

 

5.3.3 Increased confidence and self-esteem 

Anticipated deliverable for outcomes of the project 

60 young disabled people each year are identifying they are happier. 

As with access to ETE opportunities, there is evidence from a range of sources 
that A Dynamic Future is successfully supporting young people to become more 
confident and have better self-esteem. As discussed in section 3.3, uptake of the 
project is lower than initially anticipated and therefore the total number of young 
people who are benefitting in this regard is lower than the original target. 
Nevertheless, the vast majority of young people who do participate in the project 
experience positive outcomes in this area.  

For example, responses on feedback forms from both young people and 
parent/carers demonstrate that the project has improved young people’s 
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confidence by 100%. This summarised in Figure 167 and is important because in 
evaluation interviews young people, parents/carers and staff linked improved 
confidence with improved happiness and learning other skills. 

In a similar vein, responses on feedback forms completed by young people and 
parents/carers over the course of the project demonstrate that the majority of 
young people are happier since accessing the project. Indeed, 98% of all young 
people who filled in feedback forms for this specific question8 report they are 
happier, which is very positive endorsement of the project. 

Figure 16: Percentage of young people and parents/carers' reporting an increase in confidence on 
feedback forms (n=81 for young people; n=67 for parents/carers) 

 

 

The findings from evaluation interviews echo those from the feedback forms. All 
young people who participated in interviews in year 5, for instance, reported that 
engaging with the project had led to increased confidence and self-esteem. 
Young people referred to increased confidence to socialise, try new activities and 
take steps towards independence. This a consistent finding throughout the life 
course of the project. For example, young people stated:  

“Before I used to be reserved but now I can talk to anyone” 

                                                

7Although a total of 78 parent/carers filled out feedback forms during years 1-5 only 67 parent/carers answered 
this specific question relating to confidence. All 81 young people who filled out feedback forms in years 1-5, 
answered the question relating to confidence. 
8 Although a total of 81 young people filled out feedback forms during years 1-5, only 80 young people 
answered this specific question relating to happiness.  
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"You see it with lots of people. They are nervous at first and 
then they get really confident. You see it in everyone" 

Similarly, all parents/carers interviewed in year 5 noted that young people had 
improved in confidence and were happier since being with A Dynamic Future. 
Parents/carers and service providers mainly related improved confidence and 
happiness to taking on new experiences such as work or life skills sessions or 
social activities. For example, different service providers reported the following: 

“The young person we have at the moment is a completely 
different person to who he was before. [He] was skittish and 
struggled with [his] autism. Now he interacts with the lads. I 
mean he still has his days but he’s so much more confident 
now.” 

“One example is I had one young person who refused to go to 
lunch at college due to a lack of confidence so someone from A 
Dynamic Future came out of their working hours to support and 
now he goes by himself” 

5.3.4 Improved social networks and/or social skills and reduced isolation 

Anticipated deliverable for outcomes of the project 

60 young disabled people each year are identifying they are less isolated. 

There is also evidence from a number of sources that A Dynamic Future is 
successfully supporting almost all young people who engage with the project to 
improve their social networks and/or social skills, and to become less isolated.  
As discussed in section 3.3, uptake of the project is lower than initially anticipated 
and therefore the total number of young people who are benefitting in this regard 
is lower than the original target. However, the consistency of positive responses 
across all years is very positive endorsement of the project. 

As with other intended outcomes, analysis of feedback forms filled in by young 
people over the course of the project demonstrates that the vast majority of 
young people are less isolated since accessing the project. This is evidenced 
through the high proportion of young people reporting that they have made new 
friends (98%) and now see friends more regularly (94%). This is summarised in 
Figure 179.  

 

                                                

9 Although a total of 81 young people filled out feedback forms during years 1-5 only 79 young people answered 
this specific question relating to seeing friends more. All 81 young people who filled out feedback forms in years 
1-5, answered the question relating to making new friends. 
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Figure 17: Percentage of young people reporting improved social networks on feedback forms (n= 
81 for making new friends; n=79 for seeing friends more) 

 

 

Similarly, in evaluation interviews with young people in year 5, one of the most 
commonly-mentioned themes was the positive impact of A Dynamic Future on 
the young person’s ability to socialise. Young people reported that this was 
achieved through confidence-building but also through the social activities run by 
A Dynamic Future which enabled them to forge friendships. Examples of this 
include: 

“The social night is really fun as we have a meal and get to chat 
to people” 

“Socialising was the best” 

A number of former service users interviewed in year 5 also explained that the 
project had not only helped them to make groups of friends within the project but 
also given them confidence and opportunities to maintain these friendships after 
the project had ended, through the monthly social nights and independent meet-
ups. 

Parents/carers were similarly positive about the impact of the project on reducing 
isolation for young people with 97% of all parents/carers who answered the 
question in feedback forms reporting that their young person is less isolated since 
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accessing the project10. This was corroborated in parent/carer interviews in year 
5, when all parents/carers expressed that isolation had been reduced to some 
extent. However, many highlighted that for their young person isolation would 
never completely be eradicated because of the reality of their disability.  

5.3.5 Increased independence 

Anticipated deliverable for outcomes of the project 

95% of parents each year are reporting improved happiness in their children’s 
independent choices. 

This anticipated deliverable has been met with 100% of the 78 parent/carers who 
filled in feedbacks during years 1-5 agreeing that the project had increased their 
young person’s independence. 100% of the 81 young people who filled in 
feedback forms also agree that their independence has increased. This is 
summarised in Figure 18. 

Figure 18: Percentage of young people and parents/carers reporting increased independence on 
feedback forms (n=78 for parents/carers; n=81 for young people) 

 

The feedback forms are complemented by specific examples given by young 
people in year 5 evaluation interviews of how this deliverable has been achieved. 
These included being supported to increase their independence when: 

 Taking public transport. 

 Accessing further education. 

 Finding paid or volunteer work. 

 Taking trips to and from town without adults. 

                                                

10 Although a total of 78 parent/carers filled out feedback forms during years 1-5 only 76 answered this specific 
question relating to their young person being less isolated. 
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A second outcome which is related to young people’s increased independence is 
parents/carers’ improved confidence in letting their young person do things 
independently. A Dynamic Future also appears to have relatively high success 
levels in achieving this outcome with parents/carers.  

92% of parents/carers who completed feedback forms in years 1-5 for instance, 
agree that they are more confident about the young person’s ability to make 
independent choices11. This finding from feedback forms is mirrored in evaluation 
interviews with parents/carers. A number of parents explained that they had 
become more confident in allowing their young person to do things 
independently, and that this had had a positive impact on the family dynamic. For 
example, one parent/carer interviewed in year 5 explained that because the 
young person was more independent and would happily go along to A Dynamic 
Future by themselves then the parent/carer was able to spend more 1-to-1 time 
with their other child. Another parent/carer explained that they were now happy to 
let their young person meet friends in town independently, saying: 

“We know now that she has a nice group of friends she can 
meet in town and do things that we wouldn’t let her do before” 

5.3.6 Improved life skills 

There is evidence from interviews with all stakeholder groups in all years of the 
evaluation that A Dynamic Future is very successful in supporting young people 
to develop improved life skills. Life skills have been viewed by all stakeholders as 
a vital step in transition as they build confidence and increase independence. 
Young people, parents/carers, project staff and service providers mainly 
discussed how the project supports improvements in the following areas: 

 Using public transport.  

 Cooking. 

 Washing clothes and ironing. 

 Managing money and learning to budget.  

 Telling the time and timekeeping. 

In year 5 interviews, for example, the majority of parents/carers and young 
people reported that the project had successfully supported the young person to 
develop life skills. The most commonly-mentioned skill was learning to use public 
transport independently. Both parents/carers and young people described the 
significant positive impact that being able to travel independently had on the 
young person, particularly with regards to independence and access to 
opportunities. 

                                                

11 Although a total of 78 parent/carers filled out feedback forms during years 1-5 only 75 parent/carers answered 
this specific question relating to making independent choices. 
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Service providers in year 5 also noted in interview that A Dynamic Future was 
able to teach the important soft skills which other support services were not able 
to do. A mental health professional reported that it took some burden off the 
health service as they did not have the time or resources to build on young 
people’s soft skills, which are vital for future development and health. 

5.3.7 Improved access to other services 

As with the other outcomes discussed so far, there is strong evidence that A 
Dynamic Future successfully improves access to other services for young people 
and their families.  

Evaluation interviews with service providers and staff in all years suggest that 
young people have had access to a wide range of services as a result of their 
involvement with A Dynamic Future including:  

 Life skills classes.  

 Mental health and life coaching support. 

 Further education 

 Employers.  

 Other statutory services such as social services, health services or accessing 
benefits through the Department of Work and Pensions (DWP).  

The findings from interviews are echoed by young people’s and parent/carers’ 
feedback forms for the whole period. 97% of young people and 92% of 
parent/carers who completed feedback forms during years 1-5 agree that they 
now have better access to different services since accessing the project. This is 
summarised in Figure 1912. 

In year 5, service providers also reported that it is not a one-way relationship as 
they often refer to A Dynamic Future because of the unique support they offer, 
such as life and soft skills training and a person-centred approach to care that 
other organisations cannot always offer. 

 

                                                

12 Although a total of 81 young people filled out feedback forms during years 1-5 only 79 young people 
answered this specific question relating to receiving better services and support. Although a total of 78 
parent/carers filled out feedback forms during years 1-5 only 75 parents/carers answered this specific question 
relating to receiving better services and support. 
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Figure 19: Percentage of young people and parents/carers reporting improved access to other 
services on feedback forms (n=79 for young people; n=75 for parents/carers) 

 

5.3.8 Better relationships with services 

Section 5.3.7 indicates that A Dynamic Future has facilitated better access to 
support services and development opportunities in the community. In addition, 
evaluation interviews suggest that as the project has progressed project workers 
have become better and better at helping to build and maintain better 
relationships between young people and their families and service providers. This 
ability to facilitate and maintain relationships has become a more prominent 
theme in evaluation interviews as the project has progressed. 

For example, interviews with employers in year 5 suggest that project workers 
have worked to maintain employment opportunities by working with both the 
employer and young person to make sure both parties are happy with the 
working relationship.  

5.3.9 Improved access to leisure activities 

Anticipated deliverable for outcomes of the project 

60 young people are identifying they are independently choosing recreational 
and leisure activities with friends. 

There is evidence from feedback forms completed in all years of the project that 
A Dynamic Future has supported the vast majority of young people to access 
new recreational and leisure activities. However, as discussed in section 3.3, 
uptake of the project is lower than initially anticipated and therefore the total 
number of young people who are benefitting in this regard is lower than the 
original target. 

Analysis of feedback forms filled in by young people and parents/carers over the 
course of the project demonstrate that the vast majority of young people are 
independently choosing recreational and leisure activities with friends since 
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accessing the project. This is summarised in Figure 2013, which indicates that 
99% of young people and parents/carers who responded to this question agreed 
that the project has improved their access to leisure activities. 

This theme emerged less strongly from evaluation interviews. However, it was 
not the case that interviewed stakeholders reported that the project did not help 
with this. Rather they tended to focus on other outcome areas which the project 
had supported young people to achieve.   

Figure 20: Percentage of young people and parents/carers reporting increased involvement in 
leisure activities on feedback forms (n=78 for young people; n=78 for parents/carers) 

 

 

5.3.10 Better understanding of the transition process and opportunities available 

Anticipated deliverable for outcomes of the project 

60 young disabled people and their families each year report better 
understanding of the transition process and an increased understanding of 
the opportunities available to them. 

                                                

13 Although a total of 81 young people filled out feedback forms during years 1-5 only 78 young people 
answered this specific question relating to new recreational and leisure activities. All 78 parents/carers 
answered the question relating to recreational and leisure activities. 
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Again, evidence from a number of sources suggests that A Dynamic Future is 
successfully improving young people’s and families’ understanding of the 
transition process and opportunities available.  As discussed in section 3.3, 
uptake of the project is lower than initially anticipated and therefore the total 
number of young people who are benefitting in this regard is lower than the 
original target. However, the project appears to achieve this outcome with almost 
all families who engage with the project. 

Indeed, 100% of parents/carers who responded to the relevant question in 
feedback forms over the course of the project reported that they have a better 
understanding of the transition process following their young person’s 
involvement with A Dynamic Future. This is shown in Figure 2114 

Figure 21: Percentage of parents/carers reporting a better understanding of the transition process 
on feedback forms (n=75) 

 

This improved confidence of parents/carers relating to the transition process has 
also been commonly mentioned in interviews through the life span of the project. 
For example, a parent/carer from year 5 said: 

“Yes, better understanding [of transition] because the college 
that [young person] goes to is huge so [project worker] was 
able to point out all the different departments and I would have 
feared him going as he might have got lost but [project worker] 
helped and she came with me to meet all the staff. Without her 
I would have been stuck" 

5.4 Outcomes for families 

In addition to delivering its intended outcomes for the majority of young people, 
there is also evidence from both feedback forms and evaluation interviews in all 
years of the project that A Dynamic Future has a positive impact for young 
people’s families.  

99% of parent/carers who completed the relevant question on feedback forms 
agree that the project has had a positive impact on the wider family and 97% of 

                                                

14 Although a total of 78 parent/carers filled out feedback forms during years 1-5 only 75 parent/carers answered 
this specific question relating to the transition process. 
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young people also report that the project has helped their family too.as shown in 
Figure 2215. This is particularly significant given that application forms indicate 
that at the time of application to the project a young person’s disability generally 
has a significant negative impact on the family as a whole.  

Figure 22: Percentage of parents/carers reporting on feedback forms that the project has had a 
positive impact for the wider family (n=75 for parent/carers; n=79 for young people) 

 

Furthermore, the majority of the parents/carers who took part in evaluation 
interviews in all years stated that the young person’s engagement with A 
Dynamic Future had a positive impact on the family. In particular, they noted that 
it had supported the young person to become more independent, which removed 
some of the worry that family members felt.  It was also mentioned by the 
majority of service providers in year 5 and staff members in all years that A 
Dynamic Future allowed respite for families and allowed parents/carers to spend 
more 1:1 time with their other children, which was really important for a healthy 
family dynamic.  

5.5 Views of project workers on outcomes achieved 

5.5.1 Summary 

Project workers completed 160 end of casework forms for young people who 
completed their engagement with A Dynamic Future between years 1 and 516. 
These summarise the progress made by young people during the course of their 
engagement with the project, from the perspective of their project worker. The 
outcomes reported by project workers on end of casework forms are summarised 
in Figure 23 and Figure 2417. For most outcome areas, project workers believe 

                                                

15 Although a total of 78 parent/carers filled out feedback forms during years 1-5 only 75 parent/carers answered 
this specific question relating to the positive impact on the wider family. Although a total of 81 young people 
filled out feedback forms during years 1-5 only 79 young people answered this specific question relating to 
impact on the wider family. 
16 15 young people were accepted onto to the project but did not engage therefore they have not been included 
in this analysis as their outcomes were not fully filled in on the forms. 
17 These outcomes have been assessed as fully achieved, partially achieved or not achieved. Where there was 
no response on the end of casework form for a particular outcome or where an outcome was judged to be not 
applicable these have been discounted. Therefore, only outcomes for young people which have been assessed 
as fully, partially or not achieved are included in the percentage calculations. 
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that the project has supported the majority of young people and families to 
achieve outcomes which are relevant to them.  

Staff members who were interviewed in all years had a positive yet realistic view 
of the project’s success at achieving outcomes. One staff member noted in year 4 
interviews that “not all outcomes can be achieved” for each young person. A 
majority of staff have noted in all years that a small number of young people fail 
to engage with the project and therefore do not achieve outcomes. 

This is a positive endorsement of the project, which mirrors the findings from 
young people and parent/carer feedback forms and from evaluation interviews, 
which are discussed in section 5.3. 

5.5.2 Outcomes for young people 

Overall, analysis of the end of casework forms indicates that young people made 
good progress against all of the outcomes measured in all years of the project. 
Project workers judged that 80% or more of young people who completed their 
engagement with the project in year 5 (and for whom the outcome area was 
relevant) had fully achieved or partially achieved outcomes in the following areas: 

 Accessing income entitlements. 

 Having plans for the future. 

 Being in further education. 

 Having improved relationships. 

 Being more independent.  

 Being less isolated. 

 Being more confident.  

In the three remaining measures (work experience, volunteering and paid 
employment) project workers judged that more than 65% of young people who 
had finished their engagement and for whom the outcome was relevant had 
either fully or partially achieved these goals. Whilst this is lower than the other 
outcomes, it still indicates that the project is delivering positive work-related 
outcomes for the majority of young people who have engaged with the project 
and for whom these outcome are relevant.  
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Figure 23: Reported impact on young person based on end of casework forms18 

 

5.5.3 Outcomes for families 

The end of casework forms also provide evidence that project workers believe 
that the project has a positive impact on a number of outcome areas for the wider 
family across all years. For all six measures at least 76% of cases where 
information was reported against the outcome resulted in outcomes being fully or 
partially achieved19. This suggests that the project has achieved positive 
outcomes for the wider family over the lifespan of the project for those families 
where outcomes were recorded. However, in general outcomes for families were 
recorded on a smaller number of end of casework forms, meaning that it is harder 
to generalise from these forms to all families supported by the project.   

                                                

18 The number of end of casework forms in which the outcome is recorded for a young person is indicated by n.  
19 In end of casework forms, not all outcomes for individual young people were filled in or project workers had 
marked the outcome as not applicable for individual young people. Therefore, percentage calculations refer to 
the total number of responses to specific outcomes rather than the total number of end of casework forms. 
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Figure 24: Reported impact on wider family based on end of casework forms20 

 

5.6 Proportion of cases where multiple outcomes are achieved 

All of the staff interviewed in all years of the evaluation were confident that for 
most of the young people, a number of outcomes were achieved. This is 
supported by analysis of all of the end of casework forms completed by project 
workers in years 1-5, as summarised in Figure 25. This indicates that almost all 
young people (98%) are achieving multiple outcomes. It is high praise for the 
project that A Dynamic Future has achieved multiple outcomes for the vast 
majority of young people.  

However, the end of casework forms suggest that A Dynamic Future has been 
less successful at achieving multiple outcomes for families with 53% of families 
achieving multiple outcomes.  

 

                                                

20 The number of end of casework forms in which the outcome is recorded for a family is indicated by n. 
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Figure 25: Number of outcomes achieved with each young person out of a total of 10 possible 
outcomes on the end of casework form21 

Number of outcomes 
achieved  

Percentage of young 
people 

Percentage of families 

No outcomes 1% 21% 

One Outcome 2% 26% 

Between two and four 
outcomes 

11% 44% 

Between five and seven 
outcomes 

66% 9% 

Eight or more outcomes 21% N/A 

5.7 Sustained impact 

5.7.1 Summary 

Project monitoring data is not available on the extent to which the impact of A 
Dynamic Future for young people and families is sustained after young people 
complete their engagement with the project. However, there is evidence from 
interviews with both young people and staff members to suggest that young 
people maintain their progress against the outcomes they have achieved, even 
after they are no longer engaging with A Dynamic Future. 

For instance, former service users interviewed in years 3-5 were unanimously 
positive about the ongoing impact of their engagement with A Dynamic Future. 
They all reported that their confidence and increased happiness as a result of the 
project had allowed them to engage in social activities and ETE opportunities 
after the project had officially ended for them. Former service users were all able 
to identify specific examples of how they had used the skills they had learnt at A 
Dynamic Future on an ongoing basis. For example, young people stated:   

 “Before I joined the Dynamic project I was a different person 
who felt isolated and not very confident in herself…I feel that I 
have learnt valuable skills that help me feel more independent 
and ready for university and that I have become a happier more 
confident person who is looking forward to continuing her 
journey to university” 

“I still feel confident and independent since leaving the project. 
For example, I’m at university” 

 

                                                

21 Although there are 160 end of casework forms only 145 were filled in by project workers due to young people 
disengaging from the project early. Therefore, percentage calculation refers to this figure. 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 57 

5.7.2 Sustained access to ETE opportunities 

The majority of former service users who were interviewed in year 5 understood 
A Dynamic Future as playing a significant role in their ongoing access to ETE. 
They described how the project had supported them to identify and apply for 
opportunities. They also explained that the project had supported them to 
develop the social skills, independence and confidence which has enabled them 
to succeed in the opportunities. Furthermore, they all felt that if they needed 
further help they could contact their project worker or one of the other staff 
members for advice. For example, the young person seeking employment was 
being supported by their former support worker. 

11 of the 14 former service users interviewed in year 5 are currently accessing 
ETE opportunities as outlined below in Figure 26. One of the remaining three 
young people is currently seeking employment. The remaining two did not 
discuss whether they were currently accessing ETE services.  Figure 26 also 
shows that in other years young people have continued to access a range of ETE 
opportunities. 

Figure 26: Current ETE opportunities being accessed by former service users in years 4 and 5 

Current activities of 
former service users 

Year 4 Year 5 

Employed 1 4 

Seeking employment 4 1 

At college 2 4 

At university 3 2 

ETE status not known 5 2 

 

5.7.3 Maintained social networks 

In all years, the young people who had formerly used the service and were 
interviewed or gave written feedback explained that A Dynamic Future had 
supported them to increase their confidence, improve their social skills and 
expand their social networks and that this had been sustained after their formal 
engagement with the project came to an end. 

For example, the majority of the former service users who were interviewed in 
year 5 had maintained friendships with other young people whom they had met 
through A Dynamic Future. For some individuals this was mainly through social 
media but for the majority they had maintained friends through the monthly social 
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events. A minority of former service users met up independently of A Dynamic 
Future to socialise. 

A minority of former service users who were interviewed had not kept in contact 
with other young people. However, these young people still described A Dynamic 
Future as having helped them to improve their social skills and confidence to 
speak to people.  

5.7.4 Support to sustain outcomes 

In year 5, the young people interviewed all highlighted that time with A Dynamic 
Future had a lasting impact on their confidence and future life opportunities. They 
indicated that this is partly due to the fact that they felt they could turn to A 
Dynamic Future even after support had ended and all them still attended the 
monthly social night. However, it is important to note that interviews were 
conducted with young people who had chosen to attend a social event for former 
service users, which would require that they maintain a degree of contact with the 
service. 

Case study: James’22 pathway through A Dynamic Future 

Goals identified by James at the beginning of the project 

At the beginning of the project James identified three main goals that he 
would like to work on. These were: finding a job or a volunteer opportunity; 
developing his social skills and taking part in social activities, and learning 
new life skills to improve his overall confidence.  

Steps taken by James and his project worker to achieve his goals 

James’ project worker worked with him to identify suitable volunteering or 
employment opportunities within the local area. James made a list of jobs that 
he would like to do and the project worker tried to find jobs which matched 
this list. The project worker helped James to develop his CV and hand it out 
around Wrexham. Travel training was also provided so that James could get 
to work independently. The project worker also accompanied James to local 
recruitment agencies and a job fair being held at a local university. 

To help James develop his social skills he was invited along to different social 
activities run by the project, including the monthly social night. 

To develop James’ practical skill he took part in transport training sessions 
and cooking classes run by the project workers. James was asked which 
meals he would like to learn to cook to make sure he was getting the best of 
the project for him. He also received 1:1 mentoring with his project worker to 
build his confidence and social skills. 

 

                                                

22 A pseudonym has been used to protect this young person’s anonymity. 
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Outcomes achieved by James 

James obtained a month-long work experience opportunity at large clothing 
store. Following this he secured a part-time position. He is able to travel to 
work independently. 

James regularly attends social activities which has enabled him to meet other 
young people, develop his social skills and address his confidence issues. He 
also attends a fortnightly self-defence class. 

James is now able to cook a number of simple meals. 

Sustained impact 

On his first day at the clothing store James’ project worker stayed with him for 
the first few hours to help him settle in. The project worker kept in contact with 
the manager of his permanent work place to make sure the job opportunity 
was working well for both the employer and young person. 

James is no longer socially isolated so remains confident and continues to 
attend monthly social nights offered by the project 

James continues to be able to cook and travel independently. He also knows 
he has the option to get back in touch with his former project worker if he 
needs to. 
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6 Costs of delivery 

6.1 Key messages 

In total, Dynamic secured £956,138 across five years from the Big Lottery Fund 
for A Dynamic Future. Expenditure over the five-year period was lower than 
anticipated and therefore the project was granted a six-month extension. The 
project thus runs until 28 February 2019, meaning that final expenditure cannot 
yet be established. 
 
The evaluation reviewed a breakdown of annual budget and expenditure for 
years 3-5. In all three years expenditure was lower than the budget for that year, 
even though the budget had been reduced in response to underspend in 
previous years.  
 
There are a number of ways in which performance data and financial 
information can be used to provide an indication of the costs of providing 
support to young people. Two options are: 

 Cost per young person: 199 young people engaged with A Dynamic Future 
in years 1-5. If the estimated project expenditure for the five-year period is 
divided amongst these young people, this equates to a cost of £4,368 per 
young person. 

 Cost per hour of face-to-face contact: If the estimated project expenditure 
for the five-year period is divided by the total estimated hours of face-to-face 
contact time received by young people, this equates to a cost of £42 per hour 
of face-to-face contact time. 

Estimates produced as part of this evaluation suggest that A Dynamic Future 
may be achieving net cost avoidance as a result of reducing the number of 
young people who are NEET of between £3,415,424 and £6,225,024. This 
equates to a return on investment of between £3.93 and £7.16 for every £1 
spent. 
 
There are a number of limitations in this approach to estimating cost avoidance 
and return on investment. As a result, the estimates produced should be treated 
with caution. 
 
Staff involved in delivering A Dynamic Future and service providers who work 
with the project perceive the project as offering good value for money. The 
primary explanations they offer for this view are that the project is filling a gap in 
services in Wrexham, delivers positive outcomes for young people and families 
and has a unique focus on building confidence and soft skills.   

6.2 Overview 

This chapter uses information on budget and expenditure alongside performance 
data to explore the costs of delivering the project. It includes cost avoidance 
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estimates relating to the ETE outcomes achieved by young people engaging with 
the project, as well as an estimate of return on investment in relation specifically 
to ETE outcomes for young people who access the project.  

6.3 Budget and expenditure 

6.3.1 Expenditure over the project lifespan 

In total, Dynamic secured £956,138 across five years from the Big Lottery Fund 
for A Dynamic Future. However, expenditure over the five-year period was lower 
than anticipated. This has resulted in adjusted yearly budgets which were lower 
than the anticipated budget included in the project’s application to the Big Lottery 
Fund.  

The evaluation reviewed a breakdown of annual budget and expenditure for 
years 3-5. In all three years expenditure was lower than the budget for that year, 
even though the budget had been reduced in response to underspend in 
previous years.  

This underspend resulted in the Big Lottery Fund agreeing a six-month extension 
to the project. This runs until the end of February 2019 and therefore final 
expenditure cannot yet be established.  

If it assumed that the full allocation of funding will be spent by the end of 
February 2019, this means that expenditure on A Dynamic Future was £956,138 
for 5.5 years.  

Assuming that this expenditure was in the main evenly distributed across the 
period, this equates to expenditure of:  

 £173,843 per year; or 

 £869,216 over the five-year period from 1 September 2013 to 31 August 2018.  

6.3.2 Budget and expenditure in year 5 

Figure 27 provides a breakdown of the anticipated budget for year 5 (as outlined 
in the funding application), the actual budget for year 5 and expenditure in year 5. 
This uses the categories in the original budget in the project’s application to the 
Big Lottery Fund.  
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Figure 27: Year 5 budget and expenditure 

  Anticipated 
budget for 
year 5 at 
application 

Budget in 
year 5 

Expenditure 
in year 5 

Salaries £115,453 £116,220 £105,073 

Staff expenses23  £14,579 £7,500 £5,915 

Recruitment, CRB, 
training, insurance 

£4,022 £1,200 £535 

Severance costs £12,561 £15,000 £0 

Volunteer expenses and 
training 

£11,295 £0 £0 

Activity and sessional 
costs 

£34,852 £25,000 £14,844 

Mobile communications 
and website 

£2,013 £2,500 £2,522 

Project evaluation £9,173 £10,800 £15,231 

Management costs £7,033 £7,033 £7,033 

Office and governance £2,785 £2,785 £2,785 

Premises £741 £741 £741 

Other £0 £2,000 £2,000 

Total £214,507 £190,779 £156,679 

 

The financial information in Figure 27 indicates that the budget for year 5 was 
12% lower than the anticipated budget for year 5 when the application was made 
to the Big Lottery Fund. The largest variations are: 

 The budget for activity and sessional costs and volunteer expenses is lower 
than anticipated at application.  

 The budget for staff expenses is lower than anticipated at application.  

                                                

23 As a result of the data provided to the evaluator, volunteer expenses are included with staff expenses for the 
actual budget and expenditure 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 63 

Evaluation findings suggest that these budget adjustments are in line with 
learning from implementing the project in years 1-4, when there was underspend 
in the activities budget and in expenses. 

Expenditure in year 5 is £34,100 less than the year 5 budget. This represents an 
18% underspend and is slightly lower than the underspend in year 4, which was 
21%. The largest areas of underspend were: 

 Severance costs. This is likely to be because the six-month extension to the 
project has delayed any possible expenditure related to severance beyond the 
end of year 5.  

 Salaries. This could be attributable in part to the continued employment in 
year 5 of four project workers rather than the original five.   

 Activity and sessional costs. This indicates that the revisions to the budget 
in earlier years covered the appropriate area of expenditure, but that perhaps 
even further reductions can be made to these aspects of the budget if 
continuation funding is sourced.  

Recommendation 4: If A Dynamic Future accesses continuation funding, the 
new project budget should be based on the learning from the first five years 
that delivery costs less than originally anticipated. In the main, the year 5 
budget is the most accurate estimated budget to-date because it has already 
been reduced based on learning from years 1-4. However, further reductions 
to the budget for activity and sessional costs could be made in future years.  

6.4 Costs of supporting young people 

There are a number of ways in which performance data and financial information 
can be used to provide an indication of the costs of providing support to young 
people. Two options are presented below. Both of these should be treated with 
caution because they use averages calculated from the project monitoring data 
and do not account for the variation in intensity of support provided to individual 
young people. In addition, it may be more meaningful to estimate cost in relation 
to outcomes achieved with young people and this is explored in section 6.5. 

6.4.1 Unit cost per young person supported by the project 

199 young people engaged with A Dynamic Future in years 1-5. If the estimated 
project expenditure for the five-year period (see section 6.3.1) is divided amongst 
these young people, this equates to a cost of £4,368 per young person.  

This estimate assumes that the costs of delivery are evenly divided amongst all 
young people but this is unlikely to reflect the reality of delivering support. For 
example, some young people do not engage or engage for a shorter period than 
others, and some require more intensive support to engage and to progress 
towards their outcomes. It is likely that the cost of working with those young 
people who require the most intensive support for the longest period will be 
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significantly higher whilst those young people who do not engage will represent a 
lower cost to the project.  

6.4.2 Unit cost per hour of face-to-face support provided 

Based on contact time recorded by project workers on end of casework forms for 
young people who completed their engagement with A Dynamic Future in years 
1-5, the average number of hours of face-to-face engagement with the project per 
week was 3 hours (see section 3.3.1). Performance data shows that the 199 
young people who received input from the project in years 1-5 engaged for an 
average of 8 months, which equates to 35 weeks (see section 3.3.1). 

Therefore the estimated average amount of face-to-face contact time received by 
each young person during their engagement with the project is 105 hours. If this 
average is applied to all 199 young people, this amounts to an estimated 20,895 
hours of face-to-face contact time.  

If the estimated project expenditure for the five-year period (see section 6.3.1) is 
divided by the total estimated hours of face-to-face contact time received by 
young people, this equates to a cost of £42 per hour of face-to-face contact time.  

6.5 Cost avoidance and return on investment 

6.5.1 Summary 

In order to consider the value for money offered by A Dynamic Future, the 
evaluation considered costs which might be avoided as a result of positive 
outcomes achieved with young people.  

The most obvious of these outcomes is the project supporting young people to 
engage and/or remain engaged with ETE24. In order to calculate the costs 
avoided by A Dynamic Future, we need to estimate the number of young people 
the project has prevented becoming (or remaining) NEET compared with the 
number who otherwise would have become NEET without the intervention of the 
project.  

Estimates produced as part of this evaluation suggest that A Dynamic Future 
may be achieving net cost avoidance as a result of reducing the number of young 
people who are NEET of between £3,415,424 and £6,225,024. This equates to a 
return on investment of between £3.93 and £7.16 for every £1 spent.  

                                                

24 Social care outcomes were also considered as part of the evaluation but are not included in this analysis 
because: a.) The available monitoring data showed that in total only nine young people had any social care 
involvement at any point during their engagement with A Dynamic Future, of which five experienced no change 
in social care involvement during their engagement with the project; b.) For the remaining four young people 
who had social care involvement at the beginning of their engagement with the project, the likelihood of them 
remaining in social care was estimated as low in two cases and medium in the other two cases, and it seems 
relatively likely that social care involvement would have ceased anyway due to transition out of children’s 
services; c.) It was difficult to identify a tariff which accurately reflected the type of social care involvement which 
these individual young people had.  



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 65 

The assumptions and steps which were used to make these cost avoidance and 
return on investment estimates are detailed in sections 6.5.2 to 6.5.6.  

Limitations in the approach to estimating cost avoidance and return on 
investment 

There are a number of limitations in this approach to estimating cost 
avoidance and return on investment. As a result, the estimates produced 
should be treated with caution. The chief limitations are:  

a.) The cost avoidance estimates are based only on cost avoidance resulting 
from improved ETE outcomes for young people. They do not include 
estimates for improved social care outcomes, for instance, or for other 
outcome areas which might be attributable to the project.  

b.) The tariffs for used in cost avoidance estimates are based on costs to the 
public sector, and specifically to the Department of Work and Pensions 
and HM Revenue and Customs. Therefore they do not account for costs 
which may be avoided or saved by other services or by communities, 
families or individuals. In addition, they do not consider non-economic 
benefits such as the social value of NEET avoidance.  

c.) The figure for delivery costs is an estimate based on the total allocation of 
funding, rather than financial information on exact expenditure over the 
five-year period in question.   

d.) Estimates on the extent to which ETE outcomes for individual young 
people are attributable to the project are based on project workers’ 
estimates of the likelihood of each young person becoming NEET.  These 
estimates are necessarily based on subjective judgement. There is also a 
substantial difference in the upper and lower limits for each likelihood 
bracket. 

e.) We recognise that not all of those young people with a positive ETE 
outcome at the end of their engagement with A Dynamic Future will 
sustain their engagement with ETE in the future but follow-up monitoring 
data is not available on the sustainment of these outcomes. We have 
therefore applied an average rate on disengagement from ETE from 
previously published-research to estimate the number of young people 
who might become NEET subsequent to their involvement with the 
project.  

6.5.2 Establishing ETE outcomes and likelihood of being NEET 

A Dynamic Future staff were asked to provide the following monitoring data for 
young people who had completed their engagement with the project in years 1-5:  

 ETE outcome when they left the project – either “in ETE” or “NEET”  
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 Estimate of the likelihood of the young person becoming (or remaining) not in 
education, employment or training (NEET) without the intervention of the 
project:  

“Low” – 25% chance or less of becoming (or remaining) NEET; 

“Medium” – between 26% and 74% chance of becoming (or remaining) 
NEET; or 

“High” – 75% chance or more of becoming (or remaining) NEET.  

Project workers recorded the ETE outcome of 152 of the 163 young people 
(93%) who completed their engagement with the project by the end of year 5. 
Figure 28 summarises these outcomes, showing that 139 of the 152 young 
people (91%) had a positive ETE outcome at the end of their engagement with A 
Dynamic Future. 

Figure 28: ETE outcomes of young people at the end of their engagement with A Dynamic Future 

ETE 
outcome 

Estimated likelihood of being NEET without support 

Low or not 
known25: 25% 
chance or 
less 
 

Medium: 
26% - 74% 
chance 

High: 
75% chance 
or more 

All 

In ETE 32 19 88 139 

NEET 2 0 11 13 

 

6.5.3 Calculating the number of young people who would have become (or remained) 
NEET without the intervention of the project 

In order to calculate the costs avoided by A Dynamic Future, we need to estimate 
the number of young people the programme has prevented from becoming (or 
remaining) NEET compared with the number who otherwise would have become 
NEET without the intervention of the project.  

As the likelihood of individual young people who engaged with the project 
becoming (or remaining) NEET is unknown, we asked project workers who 
supported the young person to make an estimate of likelihood based on their 
knowledge of the young person and their circumstances. We recognise that these 
estimates are based on subjective judgement and also that there is a substantial 
difference in the upper and lower limits for each likelihood bracket.   

We have therefore created two scenarios, one which offers a more conservative 
estimate of the number of young people who avoided becoming or remaining 

                                                

25 4 young people’s likelihood of becoming or remaining NEET was not rated. These have been added to the 
“low likelihood” group to avoid over-estimating the likelihood.   



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 67 

NEET as a result of the project, and one which offers a more generous estimate. 
We would recommend using the conservative estimate to reduce the chance of 
over-estimating the impact of the project.   

We recognise that not all of those young people with a positive ETE outcome at 
the end of their engagement with A Dynamic Future will sustain their engagement 
with ETE in the future.  

Britton et al (2011)26 shows that on average, 8% of young people aged 16 
become NEET at some time between the ages of 16-18. We are unable to 
differentiate the exact number of those young people who leave the project with a 
positive ETE outcome would become NEET at some point in time. However, in 
order to avoid over-estimating the impact of the project we have applied the 
average in Britton et al. (2011) to both of the scenarios outlined below.  

 Scenario 1 – a conservative estimate: The project prevented an 
additional 61 young people from becoming (or remaining) NEET, 
compared to the number who would have become NEET if the project did 
not exist, i.e. 139 young people who were prevented from becoming (or 
remaining) NEET by the project minus 73 young people who would not have 
become (or remained) NEET, even without the project, minus 5 young people 
who would subsequently become NEET based on Britton et al.’s (2011) 8% 
average. This assumes that: 

None of the 51 young people estimated to have had a low or medium 
likelihood of becoming (or remaining) NEET without the project’s 
intervention would have become (or remained) NEET without the project.  

66 (75%) of the 88 young people estimated to have a high likelihood of 
becoming (or remaining) NEET without the project’s intervention would 
have become NEET without the project. This takes the lowest estimate in 
the “high” likelihood bracket.  

 Scenario 2 – a more generous estimate: The project prevented an 
additional 101 young people from becoming (or remaining) NEET, 
compared to the number who would have become NEET if the project did 
not exist, i.e. 139 young people who were prevented from becoming (or 
remaining) NEET by the project minus 29 young people who would not have 
become (or remained) NEET, even without the project, minus 9 young people 
who would subsequently become NEET based on Britton et al.’s (2011) 8% 
average. This assumes that: 

8 (25%) of the 32 young people estimated to have had a low likelihood of 
becoming (or remaining) NEET without the project’s intervention would 
have become (or remained) NEET without the project. This takes the 
highest estimate in the “low” likelihood bracket.  

                                                

26Britton, J., Gregg, P. Macmillan, L and Mitchell, S. 2011. The Early Bird… Preventing Young People from 
becoming a NEET statistic. Available at: http://www.bristol.ac.uk/media-
library/sites/cmpo/migrated/documents/earlybirdcmpo.pdf (accessed 11 October 2018) 

http://www.bristol.ac.uk/media-library/sites/cmpo/migrated/documents/earlybirdcmpo.pdf
http://www.bristol.ac.uk/media-library/sites/cmpo/migrated/documents/earlybirdcmpo.pdf
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14 (74%) of the 19 young people estimated to have had a medium 
likelihood of becoming (or remaining) NEET without the project’s 
intervention would have become (or remained) NEET without the project. 
This takes the highest estimate in the “medium” likelihood bracket.  

All of the 88 young people estimated to have a high likelihood of becoming 
(or remaining) NEET without the project’s intervention would have become 
NEET without the project. This takes the highest estimate in the “high” 
likelihood bracket.  

6.5.4 Identifying tariffs for being NEET 

For the purposes of calculating cost avoidance as a result of young people being 
in ETE, the most appropriate tariff was sourced from the New Economy 
Manchester Unit Cost Database to estimate the lifetime costs to the public sector 
of a young person being NEET27. The available tariff is £70,24028.  

6.5.5 Calculating cost avoidance estimates 

The scenarios outlined in section 6.5.3 and the tariffs detailed in section 6.5.4 
were then used to create two estimates of cost avoidance attributable to A 
Dynamic Future. Figure 29 summarises these and shows that based on the 
assumptions and steps outlined above A Dynamic Future may have achieved 
gross cost avoidance of between £4,284,640 and £7,094,240.  

Figure 29: Possible estimated gross cost avoidance for A Dynamic Future 

 Number prevented from 
being NEET 

Total gross estimated lifetime 
cost avoidance based on 
£70,240 tariff 

Scenario 1 61 £4,284,640 

Scenario 2 101 £7,094,240 

 

6.5.6 Calculating return on investment estimates 

As discussed in section 6.3.1, the cost of delivering the project between 1 
September 2013 and 31 August 2018 – i.e. the period in which these ETE 
outcomes and cost avoidance were achieved – is £869,216. 

By deducting the delivery costs from the gross cost avoidance, we can estimate 
net cost avoidance and therefore return on investment for A Dynamic Future. 

                                                

27 For more information on the New Economy Manchester Unit Cost Database, please see: 
http://www.neweconomymanchester.com/our-work/research-evaluation-cost-benefit-analysis/cost-benefit-
analysis/unit-cost-database. The most recent update to the database was in 2015 and therefore tariffs are 
based on 2015/16 costs.  
28 The agencies bearing this cost are identified as the Department of Work and Pensions and HM Revenue and 
Customs.  

http://www.neweconomymanchester.com/our-work/research-evaluation-cost-benefit-analysis/cost-benefit-analysis/unit-cost-database
http://www.neweconomymanchester.com/our-work/research-evaluation-cost-benefit-analysis/cost-benefit-analysis/unit-cost-database


 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 69 

Figure 30 summarises these estimates and shows that A Dynamic Future may be 
achieving a return on investment of between £3.93 and £7.16 for every £1 spent.  

Figure 30: Possible estimated net cost avoidance and return on investment for A Dynamic Future 

 Estimated net cost avoidance 
based on £70,240 tariff 

Estimated return on 
investment based on £70,240 
tariff 

Scenario 1 £3,415,424 £3.93 for every £1 spent 

Scenario 2 £6,225,024 £7.16 for every £1 spent 

6.6 Stakeholder views on value for money 

All staff interviewed in year 5 reported that A Dynamic Future is good value for 
money because it is filling a gap in services in Wrexham. In particular, the focus 
on soft skills such as building confidence and life skills such as travel training and 
cooking are viewed as particularly unique to the project. For example, one staff 
member explained: 

“As far as I know, no other organisations [do] the bus project or 
the socialising activities” 

Similarly, all service providers interviewed agreed that the project is good value 
for money. Some argued that this was because it didn’t require additional costs 
on their part whilst others recognised the value of the project for young people 
and their families. For example, one service argued that: 

“An example of how they are value for money with regards 
outcomes is there was one chap who wouldn’t go to lessons so 
was missing out academically but somebody from A Dynamic 
Future got involved and built his confidence and eventually 
encouraged him to go to lessons, which has improved his 
academic attainment and therefore his future life chances. This 
sort of thing has happened a lot” 

Staff members also emphasised that the running of the project had not been as 
expensive as they thought and as a result there had been an underspend. Staff 
argued that the project thus represented good value for money because they 
were achieving positive outcomes for young people and their families for less 
money than planned. 

Management staff also highlighted the wider social cost savings that the project 
offered. For example, helping individuals into work who would have not have 
worked before entering the project created potential savings for the welfare state. 
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7 Day-to-day operation 

7.1 Key messages 

Since year 4, A Dynamic Future has been operating with four project workers 
rather than the five included in the initial funding proposal. In August 2018 one 
of the four project workers left her post and has not been replaced, meaning that 
there are only three project workers in post as the project enters its sixth year. 
This decision most likely relates to the fact that continuation funding has not yet 
been secured for the project and that therefore there is no resource to fund an 
additional project worker beyond February 2019.  
 
Discussions with project workers and management staff indicate that A Dynamic 
Future has performed well against most elements of its anticipated deliverable 
in relation to paid staff across the lifespan of the project. 
 
Staff reported that there were nine volunteers working with the project in year 5, 
seven of whom had previously been supported by A Dynamic Future. Staff 
emphasised that they had good relationships with all of their volunteers.  
 
In general, A Dynamic Future has performed less well against its anticipated 
deliverable in relation to volunteers, although performance has improved in the 
last two years of project delivery. Moreover, the fact that the project recruits 
former service users as volunteers is positive as it means that volunteering is 
used as a means to provide work experience for disabled young people 
supported by the project.   
 
A Dynamic Future staff continue to build relationships and work in partnership 
with a number of service providers in Wrexham, reporting that they have 
engaged with 41 service providers in year 5. 
 
Over the lifespan of the project A Dynamic Future appears to have built up 
effective relationships with a range of support services and both staff and 
service providers who were interviewed as part of the evaluation reported that 
these relationships are positive. The project seems to be well established as the 
“go-to” transition support service relating to further education or training. 
 
However, engaging employers still proves to be a challenge. Staff argued that 
the two main reasons for this are the challenging financial climate and the fact 
that some employers lack understanding around disabilities. 

7.2 Overview 

This chapter presents findings from interviews with staff members in year 5 on 
the operation of A Dynamic Future. This includes summarising evidence on 
staffing, engagement with other service providers and changes to delivery of the 
project. It includes a particular focus on any elements of delivery which have 
changed in year 5 (since the last evaluation report was produced).  
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7.3 Staffing 

Anticipated deliverable for staffing in year 5 

Recruitment, training, induction, supervision and performance management 
of project coordinator, 5 transition project workers and 6-15 volunteers at any 
one time. 

Discussion with A Dynamic Future staff provided the following information about 
staffing of the project in year 5: 

 As at September 2018, there were three project workers in post at A Dynamic 
Future, rather than the planned five. Four project workers were in post for the 
bulk of the year and had all been in post since year 2 or earlier. However, one 
project worker left at the end of August 2018 and there are currently no plans 
to replace her. There is, however, an additional project worker who works on a 
sessional basis to cover annual leave, sickness and any other staff shortages. 

 The project coordinator who was in place since the start of the project left her 
position in July and her replacement started in September 2018. 

 The project team continue to conduct regular team meetings (started in year 
4). The project coordinator and project workers meet every five weeks to 
discuss cases. The meetings ensure that in the case of sickness other staff 
members are able to understand and pick up cases. 

 The current team of four project workers all agree that they work well as a 
team and enjoy working together to resolve any problems that might arise.  

 Day-to-day contact between the coordinator and the project workers takes 
place via daily phone calls and regular face-to-face meetings. The project 
coordinator was satisfied that this approach gave an appropriate degree of 
oversight. However, the project workers are based separate premises whilst 
the project coordinator is based at the main Dynamic office.  It was mentioned 
that it may be beneficial to communication for the project coordinator to be 
based with the project worker team. 

 Staff reported that there were nine volunteers working with the project in year 
5, seven of whom had previously been supported by A Dynamic Future. Staff 
emphasised that they had good relationships with all of their volunteers.  

 Staff reported receiving informal supervision and are happy with these 
arrangements. 

 Project workers receive training on an ongoing basis when a training need is 
identified. Examples of training received this year include juicing to encourage 
healthier lifestyles. 
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 Project workers did, however, identify a gap in knowledge relating to 
supporting young people who experience mental health issues and feel they 
would benefit from extra training in this area because of the increase in the 
number of young people presenting with mental health problems. 

The discussion on staffing indicates that A Dynamic Future in year 5 performed 
well against most elements of its anticipated deliverable in relation to paid staff. 
This is a common finding across the whole funding period. However, it is unclear 
whether they will be replacing the fourth project worker so there are currently only 
three project workers going into the sixth year of the project. Funding has not 
been confirmed for after February 2019. Therefore this could be a potential 
explanation for not recruiting more staff rather than staff retention being an issue.  

Discussions with project workers over the five-year lifespan of the project suggest 
that workload has been relatively high but manageable when the project was 
operating with four project workers. This suggests that four project workers as a 
minimum should be employed on an ongoing basis if the project is continued and 
the intention is to deliver it on the same scale. 

Recommendation 5: If A Dynamic Future accesses continuation funding and 
the intention is to deliver it on the same scale as in years 1-5, the budget 
should allow for recruitment and support of a minimum of four project workers 
and this staffing level should be maintained by ongoing recruitment as 
needed.  

In year 5, performance against the project’s anticipated deliverable in relation to 
volunteers has improved and the deliverable has been achieved as there are now 
nine volunteers in comparison to the four volunteers working with the project in 
year 4. Moreover, the fact that the project recruits former service users as 
volunteers is positive as it means that volunteering is used as a means to provide 
work experience for disabled young people supported by the project.  
Nevertheless, the project has had challenges in working with the target number of 
volunteers in years 1-4, which suggests that this deliverable may have been 
ambitious.  

Recommendation 6: If A Dynamic Future accesses continuation funding, it 
would be beneficial to amend anticipated deliverable in relation to 
volunteering on the project in order to:  

a.) Promote the recruitment of former A Dynamic Future service users as 
volunteers, reflecting current delivery and the benefits that this offers.  

b.) Reduce the overall anticipated number of volunteers working with the 
project to more closely reflect actual volunteering levels throughout the 
first five years of project delivery.  
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7.4 Engagement with other services 

Anticipated deliverable for engagement with other services in year 5 

Development of relationships and referral pathways with further education, 
training and volunteer placement agencies and local employers. 

Evaluation interviews with service providers in years 2 and 5 suggest that A 
Dynamic Future is achieving this deliverable. Furthermore, as in all years project 
workers have reported that they have engaged with a number of service 
providers and in year 5 this amounts to 41 service providers. 

All service providers interviewed in year 5 reported a positive relationship with A 
Dynamic Future and enjoy working both the young people and staff. Moreover, 
services which had less experience in working with disabled people before stated 
that involvement with the project has increased their confidence in hiring or 
working with disabled young people in the future. 

 “It’s definitely enhanced our relationship with disabled young 
people” 

In general, as in previous years, staff members interviewed in year 5 were very 
positive about the strength of their relationships with other services. This included 
referral pathways with education, training and volunteer placement agencies and 
local employers. A Dynamic Future appears to have built up effective 
relationships with a range of support services such as centres running life skills 
sessions, Child and Adolescent Mental Health Services (CAMHS), Careers 
Wales, schools and colleges. A Dynamic Future thus seems to be well 
established as the “go-to” transition support service relating to further education 
or training. 

“We have a name for ourselves” 

However, engaging employers still proves to be a challenge. Staff argued that the 
two main reasons for this are the challenging financial climate and the fact that 
some employers lack understanding around disabilities. 

 “Engaging employers is still difficult but the economic climate 
isn’t good generally” 

“We need to educate employers better as the [young people] 
don't have a disability but a unique quality. This would require 
lots more resources” 

All staff are actively trying to meet this deliverable though and in year 5 working 
with an employment agency was trialled to try and increase the number of 
employment opportunities for young people, which was met with success.  

“This year we have used [an employment agency] which has 
been helpful for finding opportunities for young people.” 
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Recommendation 7: The project continues to be challenged by a lack of 
suitable volunteer, work experience, and employment opportunities for young 
people. While this is largely due to external factors, successful activities and 
stakeholder suggestions in year 5 provide potential options for improving 
work-related opportunities: These include: 

a.) Working in partnership with a recruitment agency which already has 
established relationships with employers. 

b.) Introducing a service provider forum or sessions for employers, to better 
inform them better of how they can get involved with A Dynamic Future. It 
would be important to include some ‘success stories’ so that employers 
can see the benefits of offering employment to young people on the 
project. 

Staff have also suggested that it might be helpful to develop closer partnerships 
with different organisations and employers to encourage more referrals to A 
Dynamic Future for young people who are seeking employment.  

 “We need to work with partners. For example, ADTRAC have a 
partnership with Job Centre Plus so they tend to get a lot more 
referrals than us” 

Finally, all staff noted that they continue to develop existing relationships by 
checking in on young people in employment or work placement to make sure 
things are going well both for the young person and the employer. An example 
given by one staff member in year 5 was that one young person had been 
working for a company for five months when a problem arose and instead of 
cutting off contact after transition into work they contacted the young person and 
the employer to try and resolve the problem, with the outcome that the young 
person did not lose their job. 

 “Kept in touch with employers so keep in regular contact. We 
always try and step in to give more support.” 

Employers interviewed in year 5 also noted how successful the work placements 
and job opportunities have been because of the continuing support from A 
Dynamic Future. Employers valued the regular contact with staff from A Dynamic 
Future. One service provider noted that is unique to the project as many 
organisations are about “ticking boxes” so once the job opportunity is found they 
normally stop support whereas this is not the case with A Dynamic Future. This 
approach means the young people are more likely to sustain employment. 
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8 Factors contributing to project outcomes 

8.1 Key messages 

As in previous years of the evaluation, all of the young people, parents/carers, 
service providers and staff members interviewed as part of the final evaluation 
were very positive about the operation of A Dynamic Future. Factors which were 
seen to contribute to the successful achievement of the project outcomes were: 
 

 Flexible, responsive and person-centred support. 

 Friendly and supportive atmosphere. 

 Opportunities to develop social skills and social networks. 

 Opportunities to take part in a range of activities. 

 Focus on practical life skills. 

 Reassurance for parents/carers. 

 The parent/carer forum. 

 Team dynamics and team working. 

8.2 Overview 

This chapter considers factors which appear to be contributing to the successful 
achievement of outcomes by the project. This is based mainly on evidence from 
interviews across the whole evaluation period with young people, parents/carers, 
staff members and service providers.  

8.3 Key contributory factors 

8.3.1 Flexible, responsive and person-centred support 

In every year of the project, support offered which is adapted to fit the needs of 
individual young people is viewed by all stakeholders as a positive and unique 
asset of the project. This approach to support has led to high satisfaction levels.  

In year 5, staff continued to report that the service offered a high degree of 
flexibility to respond to individual’s requirements, and that this enabled them to 
achieve positive outcomes even in cases where other service providers may 
struggle. The person-centred approach to support was viewed by staff as the key 
to success. When asked if the project remained person-centred one staff member 
replied: 

“This is taken very seriously. If the individual doesn’t feel 
personally benefitted by the project then it’s not working” 

The benefits of a person-centred approach described by staff members were 
consistent across years 2 to 5. These included:  

 Understanding the motivations and needs of individual young people. 
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 Building on young people’s strengths and addressing areas of weakness. 

 Being able to continually adapt support to respond to the young person’s 
needs.  

 Encouraging the young person to take control of their support to increase their 
confidence and independence. 

The project remains focussed on ensuring that young people are able to share 
their views through regular review meetings, being control of setting their own 
targets and feedback sessions after some activities. 

As in other years, the role of the key worker was highly regarded by young 
people, parents/carers and service providers as promoting a person-centred 
approach. In year 5, parents/carers reported that they liked having an easy point 
of contact and many said that their young person’s key worker felt like a friend 
because they were so helpful and approachable. Similarly, young people liked 
that their key worker was not like a teacher, acting more like a guide than an 
authoritative figure. They also liked that the project was flexible to their needs and 
enabled them to set their own targets.  

The flexible and person-centred nature of support is clearly illustrated through 
examples from interviews with different stakeholders.  

Staff views 

“An example is a young man who had mental health problems and had been 
severely bullied in the past and had little confidence. So, I built up confidence 
with him by meeting with him every week to build trust and going for walks. At 
the beginning he used to physically shake but that has stopped and he went 
to buy something from the shop by himself, which was a big achievement.” 

Parents/carers’ view  

“For example, a lady’s son is bilingual so if he didn’t understand something in 
English his project worker was able to speak to him in Welsh because she is 
also bilingual. So, adapted to his needs.” 

Young people’s views 

"They don't tell us what to do just help us to do what we want" 

Service providers’ views 

“I'm a freelance trainer so [the project coordinator] will get in touch with me 
and tell me there are one or two people who may benefit from my mentoring 
and the young person, their project worker and me look at what they want to 
achieve and if there is anything linked around confidence and self-esteem 
then I take them on” 
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In other years, staff have noted that the project is able to adjust to meet changes 
in the needs of service users and their families. For example, in year 4 the project 
management noticed that an increasing number of young people had needs 
relating to accessing benefits so the project workers were trained in this area to 
help service users and their families apply for Employment and Support 
Allowance and Universal Credit.  

8.3.2 Friendly and supportive atmosphere 

A friendly and supportive atmosphere has been highlighted as a strength of the 
project throughout its life span. As in previous years, young people and 
parents/carers interviewed in year 5 were unanimously positive about the friendly 
and positive atmosphere created by the project workers. The service providers 
interviewed in year 5 also referred to this atmosphere.  

Both current and former service users in year 5 noted in particular that staff were 
non-judgemental and approachable and were always available if you needed 
help. They also stressed that they enjoyed the fun and jovial atmosphere created 
by the staff as it made them feel more mature. This friendly atmosphere meant 
that many young people did not feel intimidated to attend workshops and social 
activities. Attending the workshops also did not feel like a chore, and helped 
individuals to grown in confidence and reduce their social isolation.  

“They won’t leave you hanging, they will always give you 
support” 

“They believe you can do it, so you believe too” 

“I like the banter” 

Parents/carers interviewed in year 5 had similar views regarding the project 
workers: 

“They are sort of like a family and they don’t make you feel anxious and 
they are just brilliant” 

“[Project worker], she’s brilliant. Even if I had a problem she’s be there 
too” 

The service providers interviewed in year 5 all remarked on the positive and 
friendly relationships between the young people and their project workers. For 
example, a number of service providers explained how the project workers would 
often come with the young people if they were feeling nervous and encourage 
them to get involved in activities, supporting them at college or at work. 

Unlike in other years, it was reported in year 5 by the majority of young people 
and a minority of service providers felt that the actual building used to host A 
Dynamic Future activities contributed to the friendly atmosphere. Former service 
users noted how it was nice that the building was separate from the main 
Dynamic headquarters at Bradbury House as it made the experience feel more 
mature and suited to their age group. One service provider shared similar views 
to the young people: 
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“I’m a huge fan. The building is a lovely place and it’s great because 
people are cooking in the kitchen, playing games, washing, parents come 
in and out. It’s such a lovely hub” 

8.3.3 Opportunities to develop social skills and networks 

In years 2-4, the most commonly identified element of the project which young 
people interviewed liked was the social aspect. This also holds true of year 5. 
Young people reported that the project had given them the confidence to leave 
the house, interact with people and start developing friendships: 

"I'm much more active now because I have the confidence to walk to town 
so I'm going out every day of the week and I never left the house before" 

Young people highly rated the opportunity to socialise at the monthly social 
nights and other activities as it reduced their social isolation. Many young people 
explained that before they started the project they spent most of their time at 
home playing video games or with their parents. One young person described 
being part of A Dynamic Future as allowing her “to leave my human cave”.  

The social nights also gave young people the opportunity to make groups of 
friends. Many of the former service uses reported that they still either met up with 
friends from A Dynamic Future or talked to them over social media. The former 
service users also really liked that they could still attend the monthly social nights 
as it helped them to keep up friendships, remain less isolated and stay confident. 

Parents/carers interviewed also remarked positively on the friendships their 
young people had made through the project. Many noted how before the project 
their young people did not have any friends and spent most of their time alone. 
Parents/carers saw this as a key strength of the project as it helped the young 
people to feel more self-confident and valued as individuals.  

“The monthly group is so good. I see girls her age who she was in school 
with originally and some have had babies and are driving and because 
she's so far behind and she doesn’t got what they got and now she can 
gets the chance to doll herself up like other girls her age and you know 
that they're safe” 

“She really enjoys the social evenings. That's the problem with going to a 
special needs school, she has no social life when she comes home but 
now she does.” 

All staff interviewed across the years also recognised that the opportunity to 
participate in social activities and interact with other similar young people 
remained key to the success of the project. Throughout the life course of the 
project it has been clear that staff feel they are effectively delivering this social 
element of the project. 
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8.3.4 Opportunity to take part in a range of activities 

Another advantage of the project reported by parents/carers in all years was the 
opportunity for young people to become involved in a range of activities which 
they felt that many of their young people could not have done before being 
engaged with A Dynamic Future. The opportunity to be involved in new activities 
increased young people’s confidence and reduced their social isolation, 
according to parents/carers. For example, parents/carers stated: 

“The summer project is really good because it’s when they are completely 
isolated - activities were great she would have been completely stuck 
otherwise” 

"Opened up activities I didn’t really think [young person] could do" 

8.3.5 Focus on practical life skills 

In all years of the evaluation staff, parents/carers and service providers reported 
that the project’s ability to teach practical life skills was invaluable and a vital step 
in a successful transition to adulthood. 

Staff noted in all years that the skills which the service was able to impart were 
particularly impactful for the young people as they transitioned to adulthood. For 
example, learning to use the bus could enable young people to attend college, 
access volunteer opportunities or meet friends for social activities. Meanwhile 
cooking classes and learning to do their washing would help them to live more 
independently. Another example which was provided by staff in year 5 (and was 
specific to that year) was the workshops given on contraception and drug and 
alcohol misuse, which informed the young people about the risky behaviours and 
how to reduce risks.  

Former service users who were interviewed in years 3-5 were also very positive 
about the impact of the life skills which they had learnt. They all said they would 
not have been able to make this transition if it wasn’t for the life skills and 
confidence they had gained at A Dynamic Future. Similarly, parents/carers in all 
years also highlighted the life skills the young people had learnt whilst on the 
project as a strength of the project.  

Equally, service providers interviewed for the evaluation reported that the 
opportunity for disabled young people to learn life skills through A Dynamic 
Future was fantastic because they often did not have the resources or capacity to 
provide support this support directly. One service provider interviewed in year 5 
noted that learning life skills through the project embedded the support they gave 
through the mental health service they offered and created more well-rounded 
individuals ready for transition. 

“[Young people] wouldn’t be able to become more socially 
active or fully reach their potential or contribute society without 
the life skills…. [This means] we are better able to focus on our 
bit so it isn’t stretching [healthcare] resources” 
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8.3.6 Reassurance for parents/carers 

Engagement with parents is something that project workers have reported every 
year as being an important element of the young person’s time with the project as 
it is key for the progression of the young person. Furthermore, parents/carers 
who were interviewed were positive about their relationship with the project 
workers with all of them feeling that they are very committed to helping young 
people transition to adulthood as seamlessly as possible. 

Many of the parents/carers interviewed in year 5, as in other years, also 
described how the project workers had helped them to ‘let go’ a bit which they 
said would have been really hard without support because they are so used to 
being very protective over their young person. 

“As a parent with a child who has disabilities you want to wrap them up in 
cotton wool to protect them but [Project worker] said you got to cut the 
cotton wool and let him go. Wouldn't have been as comfortable to let go 
without her" 

Staff in year 5 made similar comments, noting that part of their job is to help 
parents to let go by reassuring them that their young person is capable and 
showing them that they are safe with them through regular texting, meetings and 
calls. 

On the whole engagement with parents has been successful throughout the 
project, but the year 4 evaluation report did include a recommendation around 
improving the engagement of parents/carers who find it more difficult to engage. 
In year 5 interviews, project workers noted that they had introduced a new ‘parent 
agreement’ which had been successful to a certain extent. 

“We have put an agreement in place with parents to engage them better, 
which includes telephone updates. This has given us a bit of backbone 
because if the parents haven't adhered then it’s not our fault. It has been 
a success because it gives a bit of power in the relationship.”  

8.3.7 Parent/carer forum 

The monthly parent/carer forum continued to be referred to by parents/carers and 
staff members and even by a minority of service providers as a strength of the 
project in year 5. As in previous years it was viewed by parents/carers and staff 
members alike as providing a space for parents/carers to meet one another, 
share ideas and gain valuable peer support. Parents/carers also noted that there 
had been a number of valuable, informative talks in recent months. 

“It’s good to be able to talk to other parents and I worry a bit less.” 

“The forums are informative because they have different people come into 
talk to us, I mean some are more relevant than others but I’m sure they 
are always useful to someone.” 
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However, in year 5 interviewed parents/carers also provided some less positive 
feedback on the forum. For example, one parent/carer mentioned that the forums 
were quite repetitive in content but did also recognise that new parents joined all 
the time so perhaps this was necessary to keep as many people as possible 
informed. One parent/carer did note that because she was a single mother it was 
difficult to attend the forums in the evening because she had to look after her 
children and would have liked the option to go to a meeting during the day or 
have more advanced warning of when they would be so that she could make 
plans to attend. 

A minority of interviewed parents/carers did not know about the parent/carer 
forums. This might be due to the fact that the people who held this opinion were 
relatively new to the project but it also might point to limited promotion of the 
forum. In addition, some parents/carers had chosen not to attend as they felt they 
had enough support through their young person’s key worker. 

8.3.8 Team dynamics and team working 

The project workers interviewed in year 5 all reported that they work well as a 
team and also enjoy working together. This is a consistent finding across the life 
span of the project, where all staff members have continued to report that team 
members were dedicated, supportive and hardworking. 

The context has changed slightly in year 5, because the original project 
coordinator left in July 2018 and one project worker left in August 2018. The 
project coordinator has been replaced, which both the project workers and 
management say is a vital component in ensuring the success of A Dynamic 
Future. It is not clear yet whether there are plans to replace the project worker 
who left. Whilst this is an understandable response to current funding uncertainty, 
it may mean that the project is under-staffed in the interim. This is discussed in 
more detail in section 9.4. 
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9 Factors limiting project outcomes 

9.1 Key messages 

Young people, parents/carers and staff members suggested very few 
improvements to the project. This is similar to previous years and is a very 
positive endorsement of A Dynamic Future, showing that it continues to 
successfully engage young people and provide them with a service they are 
happy with. 
 
There were four overarching areas where stakeholders suggested that minor 
improvements could be made: 

 Better marketing and promotion of the project would enhance the projects 
reputation and potentially improve employment opportunities. 

 Further support could be provided to young people after the end of the 
project by making the monthly social nights more regular. 

 Communication channels with service providers could be more flexible 
depending on what they would prefer and helping parents/carers to stay in 
contact with one another independently might be helpful for them. 

 Reviewing staff training, risk assessments and other procedures might 
enable the project to more effectively support young people who have mental 
health issues and to provide support in young people’s own homes.  

Key contextual factors which might negatively impact on the operation of the 
project were identified as: 

 Challenges in identifying employment opportunities. 

 Cohesion with the A Dynamic Future team and between the team and other 
Dynamic staff.  

 Securing the future funding of the project and funding concerns. 

9.2 Overview 

This chapter considers factors which might limit the impact of the project. This is 
based mainly on evidence from interviews across the whole evaluation period 
with young people, parents/carers, staff members and service providers.  

9.3 Areas for improvement 

9.3.1 Summary 

Young people, parents/carers and staff members suggested very few 
improvements to the project. This is similar to previous years and is a strong 
endorsement of the project’s success to-date. The suggested improvements have 
been included here because they could indicate areas to be developed in order 
to improve the extent to which the project achieves its intended outcomes. 
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However, many of these suggestions would require extra time and resource from 
A Dynamic Future staff, which may not be feasible. 

9.3.2 Marketing and promotion 

One area where stakeholders have suggested there could be minor 
improvements is in the marketing and promotion of A Dynamic Future within 
Wrexham. This would enhance its reputation and ensure that the services it 
offers for disabled young people are well-known to young people and their 
families in need of support, to other support services who would benefit from a 
partnership and to employers who might be able to offer a work or volunteering 
opportunity to a young person. 

The following are suggestions made by different stakeholders across the years of 
the evaluation:  

 Some interviewed parents/carers felt there was a need to develop the leaflet 
content to better reflect the broad range of support offered by the service and 
its positive impact on young people. The leaflet should also make clear that 
the support is relatively short term.  

 A minority of interviewed parents/carers also reported that there is a need to 
remove the term “children with disabilities” from the project minibus and any 
other items shown to the public. One parent/carer explained that their young 
person was embarrassed that this meant that members of the public could 
immediately identify them as ‘disabled’. 

 To complement the successful parent/carer forums, service providers reported 
that it would be a good idea to run sessions or forums for service providers 
and potential partner organisations to find out more about what Dynamic 
Future offers and how their organisation can get involved with the project.  

 Staff members suggested that they continue to build partnerships with 
organisations to increase the number of work opportunities for young people. 

9.3.3 Support withdrawal and further support 

In previous years of the evaluation, concern was raised by parents/carers and 
young people surrounding support withdrawal at the end of the project. However, 
in year 5 for both parents/carers and young people this concern has not been as 
prevalent with the majority of young people and parent/carers being reassured by 
the fact that they can still attend the monthly social night.  

Former service users also commented that they felt supported and could always 
come back for help if they needed to. Current service users did not voice any 
concerns about their time on the project ending because of the opportunity to still 
attend social evenings and contact the project workers if they needed something. 

However, a small number of parents/carers interviewed in year 5 did worry that 
the monthly social nights were not enough and would like the opportunity for their 
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young person to have more social contact with a Dynamic Future after the end of 
the project.  

9.3.4 Improving communication channels 

Across the lifespan of the project, all stakeholders were broadly positive about 
the way in which A Dynamic Future staff communicate with them and keep them 
informed about the progress of young people. This is especially true of young 
people and parent/carers, as discussed in section 8.3. Nevertheless, there were 
a small number of suggestions around improving communication made by 
stakeholders in year 5, which were: 

 Producing a six-month schedule of parent/carer forums so it is easier to plan 
around them. It would also be useful to send around a short summary of 
forums after the meetings for parents/carers who were unable to attend or who 
would like a reminder of what was discussed. 

 Developing a way of parents being able to keep in contact with one another to 
establish an effective peer-led support mechanism, such as a social media 
group. 

In addition, a small minority of service providers interviewed in year 5 suggested 
that it would be nice to have more face-to-face meetings rather than just talking 
over the phone or via email. Contrastingly, others like the fact that contact via 
phone and email was regular as they were often busy and this form of 
communication was easier to fit into their schedules. Therefore, it may be 
beneficial to establish with service providers what form of contact would suit them 
best to support the aims of the project. 

9.3.5 Supporting young people who have mental health issues 

The rising incidence of mental health issues amongst young people engaging 
with A Dynamic Future was discussed in section 3.4.3. Staff interviewed in year 5 
stressed that they always aim to adapt support to meet the needs of specific 
young people, as well as any changing needs of the cohort as a whole.  

However, staff also reported their belief that they would benefit from additional 
training to increase their skills and confidence in supporting young people who 
have mental health issues. Whilst this is a potential approach to addressing this 
challenge, it should also be acknowledged that there are likely to be limits to the 
level of specialist support which the project can safely and reasonably offer. 
Therefore, there may also be instances where it is more appropriate to 
acknowledge the parameters of support available at the project and to explore 
referrals to other services for specific types of support which fall outside of these 
parameters. 

A particular barrier identified by interviewed staff is that they are not allowed to 
visit young people and their families at home. Staff reported that this has been 
problematic for young people suffering from depression or anxiety who find it 
difficult to leave their homes and therefore find it more difficult to engage with the 
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project. Training, risk assessments and other procedures which might enable 
staff to visit young people at home might help to overcome this barrier. 

Recommendation 8: In light of the increasing number of young people 
presenting with mental health issues and project workers’ views that being 
able to visit young people at home would support young people who find it 
more difficult to leave their homes, it would be beneficial to: 

a.) Review staff training, risk assessments and other procedures to explore 
whether more training can be provided or approaches can be adapted to 
enable the project to offer improved support to young people who have 
mental health issues.  

b.) Review the parameters of support offered by A Dynamic Future to 
determine whether these are appropriate and realistic, and whether there 
may be instances where referrals should be made to other services for 
specific types of support which fall outside of these parameters.  

9.4 Contextual factors affecting the project’s operation and impact 

9.4.1 A Dynamic Future and Dynamic’s cohesion 

In year 5, some staff noted having A Dynamic Future in a separate building from 
the rest of Dynamic Wrexham has created some challenges in maintaining 
relationships and communication between A Dynamic Future staff and the central 
Dynamic Wrexham team.  

Staff stated that it made sense to separate the two services because A Dynamic 
Future aims to increase the independence of young people going through 
transition whilst the other services offered by Dynamic Wrexham are aimed at a 
younger age group, who perhaps require more structured support. However, they 
also commented that whilst it is important to acknowledge the difference between 
A Dynamic Future and other Dynamic projects it is important that it is not viewed 
as a standalone project separate from the rest of the organisation. 

Management staff reported that in the future they would like to encourage a more 
cohesive relationship as it was believed this would help to support the project 
workers. It was not reported how this would work in practice. 

9.4.2 Securing future funding for the project  

All staff and a small number of parents/carers and service providers interviewed 
in year 5 identified the importance of gaining ongoing funding for the project. In 
all cases, the staff, parents/carers and service providers were of the view that the 
project conducts vital work and fills a gap in services available for young people 
in Wrexham and that it was important to continue to offer the service. 

Staff explained that work is underway to secure future funding of the project. So 
far funding by the Big Lottery Fund has been extended by six months due to an 
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underspend, which guarantees the continuation of the service until February 
2019. Plans are underway to obtain continuation funding for March 2019 
onwards. Dynamic has applied to the Big Lottery Fund again but are still in the 
early stages of the application process. 

The uncertainty about funding and the continuation was reported by interviewed 
staff members to be impacting negatively on staff morale:  

“I feel this year as a whole the staff morale has been low at Dynamic and 
because we’re coming to the end of the current funding it’s all been a bit 
difficult” 

This challenge has been unique to year 5 because in general team morale and 
dynamics have been a positive feature of the project throughout its lifespan.  
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10 Conclusions 

10.1 Overview 

This chapter summarises findings on the performance of A Dynamic Future 
against its anticipated deliverables. It also summarises progress against the 
recommendations made in previous years and makes final recommendations for 
the future development of A Dynamic Future or any similar project.  

10.2 Performance against anticipated deliverables for year 5 

The performance of A Dynamic Future against its anticipated deliverables across 
the five-year lifespan of the project is summarised in Figure 31. This summary 
indicates that the project is performing relatively well against these.  

As in previous years, the chief reason it is not fully achieving a number of 
anticipated deliverables is because these were based on the assumption of 60 
young people per year accessing the project and 100% of these young people 
achieving the outcomes within the anticipated deliverables. This was a very 
ambitious target, which has not been achievable because uptake of the project is 
lower than expected and throughput is slower. Therefore, there are not 60 young 
people per year commencing or completing the project.  

However, the evidence suggests that the project has a positive impact on 
outcomes for the vast majority of young people who access the service, as well 
as positive impacts for their wider family.  

 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 88 

Figure 31: Performance against anticipated deliverables for year 5 

Anticipated deliverable Performance against anticipated deliverable 

30 young people in year 1 and 
60 young people per year in 
years 2-5 have commenced 
personal development planning 
as part of A Dynamic Future 
project each year. 
 

 Overall, it was expected that the project would engage 270 young people across the whole 
period. In fact, it engaged 199 young people, which is 74% of the intended number. 

 However, the number of young people engaged by the project increased year on year from 
years 2-5. This suggests that the project’s performance in relation to this deliverable has 
improved over the course of the delivery period. 

 Management staff acknowledged that the actual number of young people accessing the project 
remains lower than the anticipated number. They explained that caseloads have remained 
smaller than expected and throughput of the project has been slower than expected. This is 
because the majority of young people who access the project continued to require more 
encouragement to engage, more intensive support than anticipated and a longer period of 
support to achieve their targets than initially predicted at the time of the application for funding.  

30 young people in year 1 and 
60 young people per year in 
years 2-5 are identifying they 
are taking up personal 
development opportunities 
through local services and 
employers. 
 

 There is evidence from a range of sources that the project is successfully delivering this 
outcome for the vast majority of young people who engage. For example:  

Monitoring data provided by A Dynamic Future indicates that 91% of young people who 
engage with the project are in ETE at the end of their engagement. 

95% of young people who completed feedback forms and the majority of young people who 
took part in evaluation interviews in years 1-5 reported that A Dynamic Future supported 
them to access to ETE opportunities. This was echoed by parents/carers who took part in 
evaluation interviews.  

 However, the project continues to struggle to find employment opportunities for young people 
with staff mainly attributing this to external factors. 

 Uptake of A Dynamic Future is lower than the original target, meaning that there are 
insufficient numbers of young people engaging to enable the deliverable to be met. However, 
the evidence suggests that a very high proportion of those who do participate in the project 
benefit from access to service providers and employers.  
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Anticipated deliverable Performance against anticipated deliverable 

30 young people in year 1 and 
60 young people per year in 
years 2-5 are identifying they 
are happier.  
 

 A Dynamic Future has been successful in increasing happiness, confidence and self-esteem of 
the vast majority young people engaging with the project. For example: 

100% of young people and parents/carers who completed feedback forms reported that 
they/their young person were more confident since accessing the project. 

98% of young people who completed feedback forms reported that they were happier since 
accessing the project.  

The majority of interviewed stakeholders reported that increasing confidence and self-
esteem was a key function of the project, and one at which the project is successful.  

 Uptake of A Dynamic Future is lower than the original target, meaning that there are 
insufficient numbers of young people engaging to enable the deliverable to be met. However, 
the evidence suggests that a very high proportion of those who do participate in the project 
benefit from access to service providers and employers. 

30 young people in year 1 and 
60 young people per year in 
years 2-5 are identifying they 
are less isolated.  
 

 A Dynamic Future has been successful in reducing the isolation of young people who have 
engaged with the project, mainly as a consequence of supporting them to develop improved 
social skills and improved social networks. For example:  

97% of parents/carers who completed feedback forms reported that their young person is 
less isolated since accessing the project.  

98% of young people who completed feedback forms reported that they have made new 
friends since accessing the project and 94% reported that they see friends more since 
accessing the project.  

The majority of interviewed young people and parents/carers referred to the social aspect of 
the project as a key strength, and one which has helped to improve young people’s social 
situation.  

 Uptake of A Dynamic Future is lower than the original target, meaning that there are 
insufficient numbers of young people engaging to enable the deliverable to be met. However, 
the evidence suggests that a very high proportion of those who do participate in the project 
benefit from access to service providers and employers. 
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Anticipated deliverable Performance against anticipated deliverable 

95% of parents each year are 
reporting improved happiness 
in their children’s independent 
choices. 
 

 There is evidence from a range of sources that the project has met this deliverable. For 
example: 

100% of parents/carers who completed feedback forms reported that their young person is 
more independent since accessing the project. (This was also reported by 100% of young 
people who completed feedback forms).  

92% of parents/carers who completed feedback forms reported that they are more confident 
with their young person’s ability to make independent choices.  

The increased independence of young people, and parents/carers happiness about this, 
were also key themes in the evaluation interviews with parents/carers and with all other 
stakeholder groups.  

30 young people in year 1 and 
60 young people per year in 
years 2-5 are identifying they 
are independently choosing 
recreational and leisure 
activities with friends. 

 The project has been successful in increasing independent access to leisure activities for 
those young people who engage with the project. The main source of evidence for this finding 
is feedback forms. 99% of young people and parents/carers who completed feedback forms 
agreed that the project has improved their access to leisure activities 

 Uptake of A Dynamic Future is lower than the original target, meaning that there are 
insufficient numbers of young people engaging to enable the deliverable to be met. However, 
the evidence suggests that a very high proportion of those who do participate in the project 
benefit from access to service providers and employers. 

30 young people and their 
families in year 1 and 60 young 
people and their families per 
year in years 2-5 report better 
understanding of the transition 
process and an increased 
understanding of the 
opportunities available to them. 

 There is evidence that young people and families engaging with the project have improved 
their understanding of the transition process and the opportunities available to them. This 
evidence mainly comes from feedback from parents/carers. For example:  

100% of parents/carers who completed feedback forms reported that their young person 
has a better understanding of the transition process since accessing the project.  

Parents/carers who took part in evaluation interviews reported that their own understanding 
of the transition process and available opportunities had improved as a result of the support 
from project workers.  
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Anticipated deliverable Performance against anticipated deliverable 

 Uptake of A Dynamic Future is lower than the original target, meaning that there are 
insufficient numbers of young people engaging to enable the deliverable to be met. However, 
the evidence suggests that a very high proportion of those who do participate in the project 
benefit from access to service providers and employers.  

Recruitment, training, 
induction, supervision and 
performance management of 
project coordinator, 5 transition 
project workers [project 
workers] and 6-15 volunteers 
at any one time. 
 

 Discussions with project workers and management staff indicate that A Dynamic Future has 
performed well against most elements of its anticipated deliverable in relation to paid staff 
across the lifespan of the project. 

 In general, A Dynamic Future has performed less well against its anticipated deliverable in 
relation to volunteers, although performance has improved in the last two years of project 
delivery. Moreover, the fact that the project recruits former service users as volunteers is 
positive as it means that volunteering is used as a means to provide work experience for 
disabled young people supported by the project.  

Development of relationships 
and referral pathways with 
further education, training and 
volunteer placement agencies 
and local employers.  
 

 Over the lifespan of the project A Dynamic Future appears to have built up effective 
relationships with a range of support services and both staff and service providers who were 
interviewed as part of the evaluation reported that these relationships are positive. The project 
seems to be well established as the “go-to” transition support service relating to further 
education or training. 

 However, engaging employers has proved to be a challenge. Staff argued that the two main 
reasons for this are the challenging financial climate and the fact that some employers lack 
understanding around disabilities. 

98% of young people each 
year report total satisfaction 
with their contribution to 
person-centred planning 
processes. 

 Across the lifespan of the project, young people and parents/carers reported particularly high 
satisfaction with the level of support received from the project through interviews and feedback 
forms.  

 Furthermore, 100% of young people who completed feedback forms reported total satisfaction 
with the way in which workers involved them in setting goals and planning how to achieve 
them, which meets the anticipated deliverable. 
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10.3 Future of the project 

The most pressing issue facing A Dynamic Future is the securing future funding 
for the project after February 2019. Evidence from the five-year evaluation has 
shown that the project is filling a gap in services which young people, 
parents/carers, staff and service providers all believe would leave young people 
and families without sufficient support if the project were to be discontinued.  

10.4 Recommendations for future development 

A Dynamic Future has made strong progress against the recommendations made 
in each year of the evaluation, suggesting that there has been a positive 
approach to developing the project based on learning during implementation.  

The project’s continued strong performance has resulted in a small number of 
recommendations for changes to the project going forward: These are 
summarised in Figure 32, which presents the recommendation and the section of 
the report in which this is discussed in detail. 
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Figure 32: Recommendations for future development 

No. Theme Recommendation Section 

1 Uptake and 
throughput 

When planning the future deliverables of the A Dynamic Future, management staff should ensure 
that the anticipated number of young people supported by the project reflects the learning that 
young people require more intensive support and for a longer period than anticipated during the 
previous funding period. 

3.3.3 

2 Increasing 
engagement 

If A Dynamic Future accesses continuation funding, the project would benefit from reviewing 
approaches to supporting young people who are experiencing barriers to engaging with the project, 
to determine whether additional approaches could be introduced to increase engagement. 

3.3.4 

3 Eligibility 
criteria 

If A Dynamic Future accesses continuation funding, the project would benefit from reviewing the 
eligibility criteria for the project to ensure that these clearly articulate to referrers instances where 
young people would be ineligible for support from A Dynamic Future, or where the project would 
recommend a referral to another service rather than direct support by A Dynamic Future. 

3.3.4 

4 Budget and 
finance 

If A Dynamic Future accesses continuation funding, the new project budget should be based on the 
learning from the first five years that delivery costs less than originally anticipated. In the main, the 
year 5 budget is the most accurate estimated budget to-date because it has already been reduced 
based on learning from years 1-4. However, further reductions to the budget for activity and 
sessional costs could be made in future years. 

6.3.2 

5 Staffing 
levels 

If A Dynamic Future accesses continuation funding and the intention is to deliver it on the same 
scale as in years 1-5, the budget should allow for recruitment and support of a minimum of four 
project workers and this staffing level should be maintained by ongoing recruitment as needed 

7.3 
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No. Theme Recommendation Section 

6 Volunteering If A Dynamic Future accesses continuation funding, it would be beneficial to amend anticipated 
deliverable in relation to volunteering on the project in order to: 

a.) Promote the recruitment of former A Dynamic Future service users as volunteers, reflecting 
current delivery and the benefits that this offers. 

b.) Reduce the overall anticipated number of volunteers working with the project to more closely 
reflect actual volunteering levels throughout the first five years of project delivery. 

7.3 

7 Engaging 
employers 

The project continues to be challenged by a lack of suitable volunteer, work experience, and 
employment opportunities for young people. While this is largely due to external factors, successful 
activities and stakeholder suggestions in year 5 provide potential options for improving work-related 
opportunities: These include: 

a.) Working in partnership with a recruitment agency which already has established 
relationships with employers. 

b.) Introducing a service provider forum or sessions for employers, to better inform them better 
of how they can get involved with A Dynamic Future. It would be important to include some 
‘success stories’ so that employers can see the benefits of offering employment to young 
people on the project. 

7.4 

8 Supporting 
young 
people who 
have mental 
health 
issues 

In light of the increasing number of young people presenting with mental health issues and project 
workers’ views that being able to visit young people at home would support young people who find it 
more difficult to leave their homes, it would be beneficial to: 

a.) Review staff training, risk assessments and other procedures to explore whether more 
training can be provided or approaches can be adapted to enable the project to offer 
improved support to young people who have mental health issues. 

b.) Review the parameters of support offered by A Dynamic Future to determine whether these 
are appropriate and realistic, and whether there may be instances where referrals should be 
made to other services for specific types of support which fall outside of these parameters. 

9.3.5 
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11 Appendix A: Evaluation approach, years 1-5 

11.1 Overview of methods used in years 1-5 of the evaluation 

The methods used in each year of the evaluation were similar, but not all 
methods were used in all years. Figure 33 presents an overview of the methods 
which were used in each year.  

Figure 33: Methods used in years 1-5 of evaluation 

Method 
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Review of documentation and performance 
monitoring data 

 
     

Review of legislation and policy       

Consultation with Dynamic staff       

Consultation with young people accessing A 
Dynamic Future 


29      

Consultation with young people who 
previously accessed A Dynamic Future 

 
     

Consultation with parents/carers       

Consultation with service providers       

11.2 Stakeholder consultation in years 1-5 of the evaluation 

Figure 34 outlines the numbers of stakeholders consulted in each year of the 
evaluation. It also presents the total number of interviews conducted with 
representatives of each stakeholder group across the five-year project and 
evaluation period.  

 

                                                

29 In the baseline report, face-to-face interviews were held with young people accessing the Friday evening club 
at Dynamic in order to gauge interest levels and aspirations for working with a service like A Dynamic Future. 
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Figure 34: Stakeholders consulted in years 1-5 of evaluation 

 Dynamic 
staff 

Young 
people 
currently 
attending 

Young 
people 
previously 
attending 

Parents/ 
carers 

Service 
providers 

Baseline n/a 830 n/a n/a 10 

Year 1 5 n/a n/a n/a n/a 

Year 2 5 15 n/a 10 12 

Year 3 6 12 13 9 n/a 

Year 4 6 16 12 10 n/a 

Year 5 6 13 14 10 9 

Total 
across 
years 1-531 

28 64 39 39 31 

 

                                                

30 In the baseline report, face-to-face interviews were held with young people accessing the Friday evening club 
at Dynamic because it was about gauging interest levels and aspirations for working with a service like A 
Dynamic Future. 
31 The figures in this row represent the total number of interviews conducted with each stakeholder group 
across the five-year period. In some cases, the same stakeholders were consulted in more than one year of the 
evaluation. (For example, staff who were in post for more than one year were consulted in multiple years). 
Therefore, this does not represent the total number of individual stakeholders who were consulted across the 
period, which is likely to be lower than the total number of interviews.  
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12 Appendix B: Project case work forms 

12.1 Application forms 
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12.2 Young person’s feedback form 
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12.3 Parent/carer’s feedback form 
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12.4 Service provider’s feedback form 
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12.5 End of casework form 

 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 107 

 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 108 

 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 109 

 

 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 110 

13 Appendix C: Final evaluation consultation 
tools 

13.1 Interview template for young people (current clients) 

Introduction 

I work for a company called Cordis Bright that is helping Jenny and Carol to find 
out more information about what you think about A Dynamic Future. This is called 
an evaluation. Jenny and Carol have asked for an evaluation so that they check 
whether A Dynamic Future is working well and is helping young people to 
achieve their goals and improve their future chances. It is important that an 
evaluation is done by someone who does not work for Dynamic so that we can 
reach our own opinion about the project.  

There are no right or wrong answers to any of the questions I ask you because I 
am interested in what you think. You don’t have to answer my questions if you 
don’t feel like it. If you don’t want to answer then please just tell me.  

What you tell me today is confidential. This means we will not put your name in 
any of our reports and I will not pass on what you say to anyone else who is not 
part of the Cordis Bright team. What you say about A Dynamic Future (whether 
this is good or bad) will not affect the support you get from the project. The only 
time I might need to speak to someone else is if you tell me something that 
makes me worry that you or someone else is at risk of harm. If this happens I 
may need to talk to other people but I would try to speak to you about this first. 

I will write down some notes when you are speaking to me to help me to 
remember what you have said. 

To do the evaluation, we have also spoken to the project workers, Jenny, Carol 
and some parents of young people who are working with A Dynamic Future. We 
will also be looking at some of the information that the project collects about the 
numbers of young people who use the project and the kinds of support they 
receive. We will also look at forms young people, parents and others fill in to give 
their opinions on the project. We will write a report which explains what A 
Dynamic Future is doing well and anything that could be done better in the future.  

Do you have any questions before we start? 

Thank you for helping me. 

Questions 

NB. These are just as a guide. Conversations with the young people will be 
kept as informal as possible. We can also shorten the conversations/select 
questions to focus on/simplify as needed.  
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1. How long have you been working with A Dynamic Future/your worker? 
(NB. Ideally find out the name of the young person’s key worker and 
use this when asking questions to make it clearer what is meant). 
 

2. What activities do you do as part of the project? (Prompts: 1-to-1 work, 
group activities, placements, etc). 
 

3. When you started working with the project, did you talk to your worker 
about what you wanted to do at that time or in the future? What did you 
decide you wanted to do? Do you think the project has helped you to do 
the things you wanted to do? Why do you say this? (Prompt: setting of 
targets) 
 

4. Do you have any future goals or aims? Do you think that the project can 
help you to work towards these goals? Why do you say this? (Prompts: 
ETE, soft skills, social skills/networks, relationship with family, 
independence, travel, housing, physical/mental health, substance misuse, 
etc).  
 

5. What do you like about the project? 
 

6. What don’t you like about the project? 
 

7. Is there anything else you would like the project to offer that it doesn’t 
offer at the moment? 
 

8. Do you think the project has made a difference to your life or to how you 
feel? Can you tell me about this?  
 

9. Do you feel that you had a say on the support that A Dynamic Future has 
offered you? If so, in what ways did you have your say? Are there ways 
that you could have been more involved in deciding about what the 
project offers or how it is run? 
 

10. Do you know about any other projects in Wrexham which offer the same 
kind of support as A Dynamic Future? Would you have attended this other 
project if A Dynamic Future was not running?  
 

11. Would you recommend A Dynamic Future to other young people? Why do 
you say this? 
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13.2 Interview template for young people (former clients) 

Introduction 

I work for a company called Cordis Bright that is helping Jenny and Carol to find 
out more information about what you think about A Dynamic Future. This is called 
an evaluation. Jenny and Carol have asked for an evaluation so that they check 
whether A Dynamic Future is working well and is helping young people to 
achieve their goals and improve their future chances. It is important that an 
evaluation is done by someone who does not work for Dynamic so that we can 
reach our own opinion about the project.  

There are no right or wrong answers to any of the questions I ask you because I 
am interested in what you think. You don’t have to answer my questions if you 
don’t feel like it. If you don’t want to answer then please just tell me.  

What you tell me today is confidential. This means we will not put your name in 
any of our reports and I will not pass on what you say to anyone else who is not 
part of the Cordis Bright team. What you say about A Dynamic Future (whether 
this is good or bad) will not affect the support you get from the project. The only 
time I might need to speak to someone else is if you tell me something that 
makes me worry that you or someone else is at risk of harm. If this happens I 
may need to talk to other people but I would speak to you about this first. 

I will write down some notes when you are speaking to me to help me to 
remember what you have said. 

To do the evaluation, we have also spoken to the project workers, Jenny, Carol 
and some parents of young people who are working with A Dynamic Future. We 
will also be looking at some of the information that the project collects about the 
numbers of young people who use the project and the kinds of support they 
receive. We will also look at forms young people, parents and others fill in to give 
their opinions on the project. We will write a report which explains what A 
Dynamic Future is doing well and anything that could be done better in the future.  

Do you have any questions before we start? 

Thank you for helping me. 

Questions 

Questions 

NB. These are just as a guide. Conversations with the young people will be 
kept as informal as possible. We can also shorten the conversations/select 
questions to focus on/simplify as needed.  

NB. Ideally find out the name of the young person’s key worker and use this 
when asking questions to make it clearer what is meant. 
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1. When did you work with A Dynamic Future/your worker? (Prompts: rough 
start and finish dates and length of time) 
 

2. What activities did you do as part of the project? (Prompts: 1-to-1 work, group 
activities, placements, etc). 
 

3. When you were working with the project, did you set goals or make plans 
about what you wanted to work towards? If so, what did you decide you 
wanted to do?  

4. When you left the project, do you think you had achieved the goals you set? 
Why do you say this?  
 

5. Do you think the project helped you to achieve your goals? Why do you say 
this?  
 

6. Since you left the project, what have you been doing? Have you made any 
further plans about what you hope to do in the future? How have your current 
activities/future plans been going? (Prompts: ETE, soft skills, social 
skills/networks, relationship with family, independence, travel, housing, 
physical/mental health, substance misuse, etc) 
 

7. Since you left the project, how much contact have you had with: 
 

a. Other young people you met on the project? 
b. Your worker or other project staff? 

Can you tell me a bit more about this? 

8. Since you left the project, do you have support from any other 
projects/workers? If so, how did you find out about these? 
 

9. What did you like about the project? 
 

10. What didn’t you like about the project? 
 

11. Do you think the project has made a difference to your life or to how you feel? 
Can you tell me about this?  
 

12. Do you feel that you had a say on the support that A Dynamic Future has 
offered you? If so, in what ways did you have your say? Are there ways that 
you could have been more involved in deciding about what the project offers 
or how it is run? 
 

13. Do you know about any other projects in Wrexham which offer the same kind 
of support as A Dynamic Future? Would you have attended this other project 
if A Dynamic Future was not running? 
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13.3 Interview template for parents/carers 

Introduction 

A Dynamic Future has asked Cordis Bright, an independent research and 
consultancy organisation, to support them with an evaluation of A Dynamic 
Future. We have been given your details by Jenny Samuel at a Dynamic Future 
because you are a parent/carer of a young person who has been working with 
the project. Jenny has suggested that you would be willing to participate in an 
interview to contribute to the evaluation. It would be really helpful to hear your 
views on the project so I hope that you’re willing to participate. 

The contents of this interview are confidential. Your name will not appear in any 
of our reports and I will not pass on your comments to anyone else. The only 
exception to this is if you tell me something that makes me think that you or 
someone else is at risk of harm. If this happens I may need to pass this 
information to other people but I would speak to you about this before doing so.  

The interview should take between 30 and 45 minutes. Thanks again for 
agreeing to take part. 

Questions 

1. What is the first name of the young person you know who has been working 
with A Dynamic Future? 
 

2. What is your relationship to [young person’s name]?  
 

3. What type of disability or additional needs does [young person’s name] have?  
 

4. In your opinion, does this impact on their day-to-day life? If so, could you tell 
me how? (Prompts: mobility, personal care needs, health appointments, 
requires specialist equipment, concentration, ability to socialise with other 
young people, how easily they are understood by others, ability to make 
independent choices, confidence, safety, finds routine/a lack of routine 
difficult). 

 

5. In your opinion, does [name of young person’s] disability or additional needs 
impact on your day-to-day life and the life of your family members? If so, 
could you tell me how? (Prompts: hard to do things as a family, time with 
other children, ability to work, hard to make ends meet, time for friendships, 
time for leisure, worried about child’s future, worried about child’s safety, 
confidence, child limited in ability to make independent decisions, makes 
routine/lack of routine difficult).  

 

6. How long has [name of young person] been involved with A Dynamic Future? 
(NB distinguish between A Dynamic Future and Dynamic Wrexham more 
broadly). 

 

7. What support has he/she been offered by the project? (Prompts: type of 
support (key work/groups/activities), frequency of contact, facilitation of 
contact with other services). 
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8. What goals do you think [name of young person] was hoping to achieve by 
working with A Dynamic Future? Do you think they have achieved these 
goals through their work with the project? 
 

9. What goals were you hoping [name of young person] would achieve by 
working with A Dynamic Future? Do you think they have achieved these 
goals through their work with the project? 

 

10. Has working with A Dynamic Future made a difference to [name of young 
person’s] day-to-day life? If so, could you tell me how? (Prompts: change in 
activities/opportunities accessed; change in levels of 
confidence/independence/ isolation/happiness; changes in 
socialising/friendship opportunities; changes in their plans for their 
future/beliefs about their future). 

 

11. Has [name of young person’s] work with A Dynamic Future made a difference 
to your day-day life and the life of your family members? If so, could you tell 
me how? (Prompts: as in question 3 plus increased confidence in/happiness 
with young person’s ability to make independent choices and access 
activities/opportunities). 

 

12. What is your understanding of how the process of ending support from A 
Dynamic Future for [name of young person] will work? Have any plans been 
put in place? 

 

13. Have you personally received any direct support from A Dynamic Future? 
(Prompts: support from befriender, support from young person’s key 
worker/other Dynamic staff member; attendance at parent/carer forums). 

 

14. If you did receive direct support, do you think that this support has made a 
difference to your day-to-day life and the life of your family members, 
including the young person working with the project? In what ways? 

 

15. If you have attended the parent/carer forum, what did this include? Did you 
find the forum helpful? Could anything be done to improve it? 

 

16. Do you think the project has impacted on your understanding of the transition 
process and of services available to [name of young person], you and your 
family? 

 

17. What do you think the project is aiming to achieve? 
  

18. How successfully do you think that the project is achieving what it set out to 
do? 

 

19. Are there any aspects of the project that you believe work particularly well? 
Why do you say this? 

 

20. Are there any aspects that could be improved? Why do you say this? 
 

21. Would you like to add anything else?  
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13.4 Interview template for service providers 

Introduction 

A Dynamic Future has asked Cordis Bright, an independent research and 
consultancy organisation, to support them with an independent evaluation of A 
Dynamic Future. We have been given your details by Jenny Samuel at A 
Dynamic Future because you have worked in partnership with A Dynamic Future 
and/or supported young people who are involved with the project.  Jenny has 
suggested that you would be willing to participate in a telephone interview to 
contribute to the evaluation.  

The contents of this interview will be confidential. Your name will not appear in 
any of our reports and I will not pass on your comments to anyone else. The only 
exception to this is if you tell me something that raises safeguarding concerns. If 
this happens I may need to pass this information to other people but I would 
speak to you about this before doing so.  

The interview should take no more than 45 minutes. Thanks again for agreeing to 
take part. 

About you 

1. What is your name? 
 

2. What organisation do you work for and how long have you worked there? 
 

3. What is your role? 
  

4. What contact do you have with A Dynamic Future? 

About A Dynamic Future 

5. What is your understanding of A Dynamic Future? What outcomes do you 
think A Dynamic Future is aiming to achieve: 

 
a. For children and young people? 
b. For parents/carers? 
c. For families as a whole? 

 
6. How successfully do you think that A Dynamic Future is achieving its planned 

outcomes? Why do you say this? 
 

7. Are there any aspects of A Dynamic Future that you believe work particularly 
well? If so, please could you describe these? Why do you say this?  

 
8. Are there any aspects of A Dynamic Future that could be improved? If so, 

please could you describe these? Why do you say this? 
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9. Is there anything about the context in which A Dynamic Future is operating 
that you think could impact on the success of the project? Why have you 
answered in this way?  

 
10. In your opinion, is A Dynamic Future filling in gap in the services or support 

available for disabled young people in Wrexham? If so, in what way(s) does it 
does this? If not, please can you briefly outline the other services/support with 
which it overlaps? 

 
11. Do you think that A Dynamic Future represents value for money? Why do you 

say this? 

About your organisation’s work with A Dynamic Future 

12. In what way(s) have you/your organisation worked in partnership with A 
Dynamic Future? (Prompts: referrals made to A Dynamic Future; referrals 
received from A Dynamic Future; activities/group work delivered for young 
people working with A Dynamic Future; volunteering/employment 
opportunities offered to young people working with A Dynamic Future; joint 
working to support a young people accessing your organisation, etc.) 
 

13. How effective would you say the partnership between you/your organisation 
and A Dynamic Future has been. Why have you answered in this way?  
 

14. Has a Dynamic Future made a difference to your organisation’s engagement 
with disabled young people? If so, in what way? (Prompts: number of 
opportunities offered to disabled young people, quality of engagement with 
disabled young people, duration of engagement with disabled young people, 
any specific support gap filled by the project, understanding of specific 
adjustments required, confidence in supporting disabled young people, 
changes in policies/pathways for disabled young people, etc.) 

 
15. Are there ways in which A Dynamic Future could further support your 

organisation’s engagement with disabled young people? If so, please briefly 
outline the ways in which it could do this.  

 
16. Is there anything else that you would like to add? 
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13.5 Interview template for staff members 

Introduction 

As you know, Dynamic has commissioned Cordis Bright, an independent 
research and consultancy organisation, to conduct an evaluation of A Dynamic 
Future.  This interview forms an important part of the research so thank you very 
much for agreeing to participate. 

The contents of this interview are confidential. Your name will not appear in any 
of our reports and I will not pass on your comments to anyone else. The only 
exception is if you tell me something that raises safeguarding concerns. If this 
happens I may need to pass this information to other people but I would speak to 
you about this before doing so.  

The interview should take 45 minutes. Thanks again for agreeing to take part. 

Questions 

1. What outcomes do you think A Dynamic Future is aiming to achieve: 
 
a. For children and young people? 
b. For parents/carers? 
c. For families as a whole? 

 
2. Do you think these have changed in the last year of the project (i.e. since 

September 2017)? 
 

3. How do you measure the extent to which these outcomes have been 
achieved overall and in the last year of the project?  
 

4. How effective do you think A Dynamic Future is at improving these 
outcomes? Why have you answered in this way?  
 

5. In terms of your role/practice, what works best and has most impact? What 
could be improved? Why have you answered in this way? Has anything 
changed about your role since September 2017? (E.g. Specific 
responsibilities).  
 

6. What works well in A Dynamic Future as a whole, and what could be 
improved? Some things to consider might be: 

 
a. Day-to-day running of the project 
b. Person-centred assessment and planning 
c. Ways of working with, and supporting, children, young people and 

families 
d. Effectiveness of practice and management 
e. Relationships with different stakeholders/providers/volunteers 

(including engaging providers, publicising the project, developing 
referral pathways) 
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Why have you answered in this way? 

7. Do you think anything about A Dynamic Future has changed in this fifth year 
of operation (i.e. since September 2017)? Do these changes represent 
improvements or deterioration?  
 

8. Is there anything about the context in which A Dynamic Future is operating 
that you think could impact on the success of the project? Has this context 
changed since September 2017? Why have you answered in this way?  

 
9. Last year’s evaluation report made a number of recommendations for future 

development of A Dynamic Future and we are interested in whether/how the 
project has been able to implement any of these. Please could you give us 
your perspective on the following: 

 
a. Whether new strategies have been introduced to improve the 

engagement of parents/carers with the project and, if so, what these 
are and how successful these have been. 

b. Whether it has been possible to work more closely with employers to 
maintain opportunities for young people and, if so, what work has 
been undertaken and how successful this work has been. 

c. Whether work has been undertaken to plan for the project’s legacy, in 
the event that funding cannot be sustained beyond this period of Big 
Lottery Funding and, if so, what work has been undertaken and how 
successful it has been. 

 
10. Do you think that A Dynamic Future represents value for money? Why do you 

say this? 
 

11. We’re aware that this is the final year of the original funding from the Big 
Lottery Fund (although we know delivery has been extended for 6 months 
due to the underspend). We are interested in understanding whether there 
are definite plans to continue the project after the initial funding period. If so, 
will the project continue in its current form or are changes anticipated? What 
funding arrangements are in place for any continuation (or is this still a work-
in-progress)?  
 

12. Is there anything else that you would like to add? 
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14 Appendix D: Profile of young people 
engaging with A Dynamic Future 

14.1 Overview 

This analysis focuses on the profile of the 199 young people who have engaged 
with A Dynamic Future over the five year life span of the project (i.e. from 
September 2013 to August 2018)32 33. It also specifically considers the profile of 
the 47 young people who began engaging with the project in year 5 (the year 5 
cohort). 

14.2 Age 

The ages of young people at application range from 14-25 years old and are 
summarised in Figure 35. The most common age of young people was 16, which 
was the age at application of 46 of the 199 young people (23%) who engaged 
with the project. This was the also the most common age at application in four of 
the five years for which the project has been running. The only exception was in 
year 3, when the most common age of young people at application was 18. 

The age profile of young people who applied to the project in year 5 was similar 
to that in previous years. The only difference was that the most common age of 
young people at the point of application to the project was 15, which was the age 
at application of 26% of young people who applied in year 5.  

Figure 35: Age of young people at time of application 

Age at 
application 

Number of applicants 

 Year 1 Year 2 Year 3 Year 4 Year 5 Total 

14 years 1 0 2 1 3 7 

15 years 3 5 8 9 12 37 

16 years 9 13 8 8 8 46 

17 years 4 4 0 4 3 15 

18 years 3 2 9 7 7 28 

19 years 4 3 5 3 2 17 

                                                

32 Numbers from years 1-4 may be different from previous reports. This is because all the data was reanalysed 
in the final year to ensure continuity and consistency when reporting on all five years. 
33 This analysis is based upon data drawn from application forms of young people and parent/carers. In year 1 
there were 31 young people’s and parent/carer application forms; in year 2 there were 38 young people’s and 
36 parent/carer application forms; in year 3 there were 39 young people’s and 36 parent/carer application forms; 
in year 4 there were 44 young people’s and 42 parent/carer application forms and in year 5 there were 47 young 
people’s application forms and 42 parent/carer application forms. 
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Age at 
application 

Number of applicants 

 Year 1 Year 2 Year 3 Year 4 Year 5 Total 

20 years 1 2 1 4 3 11 

21 years 4 1 2 3 4 14 

22 years 1 1 2 1 2 7 

23 years 0 0 0 2 0 2 

24 years 0 0 1 1 0 2 

25 years 1 1 1 1 1 5 

14.3 Gender 

The majority of young people who engaged with A Dynamic Future were male. 
Out of the 199 young people who engaged with the project 137 were male (69%), 
61 were female (31%) and one young person’s gender was unknown (<1%). Of 
the 47 young people who began their engagement in year 5, 30 were male (64%) 
16 were female (34%) and one young person’s gender was unknown (2%). This 
is a slightly higher proportion of female service users in comparison to the 
proportion for the whole five-year period. 

14.4 Type of disability 

Young people reported a wide range of different types of disability on their 
application forms in every year. The most common disabilities reported by young 
people over the five-year period are: 

 Autism spectrum disorder (reported by 33% of young people). 

 Attention deficit hyperactivity disorder (reported by 29% of young people). 

 Learning disabilities/learning difficulties (reported by 21% of young people).  

In year 5, ADHD and ASD were the most commonly-reported disabilities. This is 
similar to other years apart from in years 2 and 4, where learning 
disabilities/learning difficulties were also commonly reported.  

There has been a steady year on year increase in the number of young people 
reporting having a mental health condition, with an increase of 63% in the 
number of young people reporting mental health conditions between year 1 and 
year 5. This increase is especially apparent in relation to depression and anxiety 
which saw an increase of 89% and 83% respectively between year 1 and year 5. 
This is shown in Figure 36. 
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Figure 36: Reported disabilities of young people at time of application 

Disability reported 
Number of applicants 

 
Year1  Year2 Year3 Year4 Year 5 Total 

Autism spectrum 
disorder 10 12 17 11 15 65 

Attention Deficit 
Hyperactivity Disorder 9 9 14 10 16 58 

Learning 
disabilities/learning 
difficulties 2 12 6 16 5 41 

Asperger syndrome 8 7 6 4 9 34 

Dyspraxia 1 8 6 3 4 22 

Anxiety 1 2 2 5 9 19 

Language/ 
communication 
difficulties 3 4 3 3 3 16 

Other physical health 
issue34 3 4 2 7 0 16 

Other mental health 
issue35 5 1 2 3 4 16 

Dyslexia 0 3 6 2 4 15 

Depression 1 2 0 3 6 12 

Epilepsy 0 1 1 2 2 6 

                                                

34 Includes any physical health issue which was only referenced for one young person.  
35 Includes any mental health issue which was only referenced for one young person. 
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Disability reported 
Number of applicants 

 
Year1  Year2 Year3 Year4 Year 5 Total 

Visual impairment 0 2 1 2 1 6 

Irlen syndrome 0 1 2 2 1 6 

Cerebral palsy 2 1 0 1 1 5 

Myotonic dystrophy 0 0 0 2 1 3 

Tourette’s syndrome 1 1 0 0 1 3 

Post-traumatic stress 
disorder 0 0 0 2 0 2 

14.5 Adjustments required 

The application forms ask the young person and their parent/carer to report if 
they feel that the young person needs adjustments to facilitate their participation 
in A Dynamic Future. Over the five-year period the majority of young people 
(66%) and their parent/carers (63%) reported that no adjustments36 were needed.  

A minority of young people and their parents/carers identified a range of required 
adjustments. These are summarised in Figure 37 and Figure 38. The range of 
adjustments indicates that the young people with which A Dynamic Future works 
have varied needs. This demonstrates that the tailored nature of person-centred 
support provided by A Dynamic Future is central to engaging these young 
people.  

For both young people and their parents/carers the most common adjustment 
required was ensuring that the young person had continuity of support from the 
same staff member. This was reported as necessary by 12% of parents/carers 
and 11% of young people across the whole five-year period.  

In application forms completed in year 5, the majority of young people (74%) and 
parents/carers (76%) reported that no adjustments were required. This is similar 
to other years, apart from in year 1 where only 32% of parents reported that no 
adjustments would be required. 

                                                

36 This category includes those who explicitly reported that no adjustments were required, those that did not 
respond and those whose response was not related to adjustments. 
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Figure 37: Adjustments required at time of application, as reported by young people37 

Type of adjustment 
required 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

No adjustments 58% 55% 72% 66% 74% 66% 

Continuity of support 23% 8% 5% 9% 11% 11% 

Help with 
introductions/support to 
socialise 3% 18% 8% 0% 4% 7% 

Prefer quiet places 3% 11% 5% 5% 9% 7% 

Freedom to decide 
whether or not to 
participate 3% 0% 3% 7% 2% 3% 

Support to manage 
nervousness/emotions 3% 3% 3% 2% 0% 2% 

Additional breaks from 
activities 3% 0% 0% 0% 0% 1% 

Clear explanations/ 
speech and language 
support 0% 0% 0% 0% 4% 1% 

Support to manage 
phobias 0% 0% 0% 0% 2% 1% 

Time outs when required 3% 0% 0% 0% 0% 1% 

Not sure 3% 0% 0% 0% 0% 1% 

 

                                                

37 Includes only the types of adjustment which one or more young person indicated they required.  
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Figure 38: Adjustments required at time of application, as reported by parents/carers38 

Type of adjustment 
required 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

No adjustments 32% 64% 67% 69% 76% 63% 

Continuity of support 35% 11% 3% 5% 12% 12% 

Clear explanations/ 
speech and language 
support 16% 14% 6% 7% 7% 10% 

Flexible support around 
health conditions 13% 14% 8% 7% 5% 9% 

Help with 
introductions/support to 
socialise 16% 6% 0% 7% 5% 6% 

Prefer quiet places 3% 8% 8% 0% 5% 5% 

Prefer small groups 3% 6% 6% 7% 5% 5% 

Support to manage 
phobias 3% 0% 11% 0% 2% 3% 

Additional breaks from 
activities 3% 0% 3% 5% 0% 2% 

Fixed routine of meeting 
times 6% 0% 3% 2% 0% 2% 

Support to manage 
anger/frustration 6% 0% 0% 2% 0% 2% 

                                                

38 Includes only the types of adjustment which one or more young person indicated they required. 
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Type of adjustment 
required 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Meeting in familiar places 3% 3% 0% 0% 0% 1% 

Support to concentrate 3% 3% 0% 0% 0% 1% 

14.6 Perceived impact of the young person’s disability 

14.6.1 Perceived impact on the young person 

Young people and parents/carers across the five-year life span of the project 
identified a broad and varied number of ways in which the young person’s life 
was being negatively affected by their disability at the time of their application to 
A Dynamic Future. The areas of their lives where they experienced this impact 
are summarised in Figure 39 and Figure 40. 

The three areas which were most frequently reported to be negatively impacted 
by the young person’s disability were the same for both young people and 
parents/carers. These were:  

 Confidence (identified by 82% of young people and 87% of parents/carers) 

 Ability to make decisions independently (identified by 66% of young people 
and 82% of parents/carers).  

 Ability to make friends/socialise with other young people (identified by 61% of 
young people and 86% of parents/carers). 

In the year 5 cohort 79% of young people perceived that their disability negatively 
affected their confidence. This was the most commonly-identified negative impact 
by young people and was echoed by 83% of parents/carers. For parents/carers, 
the most commonly-identified negative impact was on the young person’s ability 
to make independent choices, which was perceived to be negatively affected by 
90% of parents/carers. This was also the second most common negative impact 
reported by young people themselves and was reported by 68% of young people.  



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 127 

Figure 39: impact of young person’s disability on them at time of application, as reported by young 
people 

Perceived impact of 
disability  

Year1  Year 2 Year 3 Year 4 Year 5 Total 

Confidence 84% 84% 87% 80% 79% 82% 

Difficult to make 
decisions independently 61% 71% 64% 66% 68% 66% 

Difficult to make friends 65% 63% 69% 64% 49% 61% 

Difficult to make future 
choices  68% 66% 62% 57% 49% 59% 

Happiness 58% 63% 56% 45% 49% 54% 

Difficult to get around  52% 53% 46% 50% 53% 51% 

Difficult to go to work/ 
work experience/ 
volunteering 
independently 55% 55% 51% 50% 45% 51% 

Parents/carers are too 
protective 55% 68% 41% 52% 40% 51% 

My ability to see my 
friends 48% 42% 56% 52% 51% 50% 

Difficult to go to 
school/college 
independently 52% 53% 51% 45% 45% 49% 
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Figure 40: Impact of young person’s disability on them at time of application, as reported by 
parents/carers 

Perceived impact of 
disability 

Year1  Year2 Year3 Year4 Year 5 Total 

Confidence 87% 94% 81% 90% 83% 87% 

Ability to socialise with 
other young people 87% 89% 89% 88% 79% 86% 

Ability to make 
independent choices 84% 69% 72% 90% 90% 82% 

Concentration 71% 72% 72% 69% 81% 73% 

How easily they are 
understood by others 58% 53% 58% 76% 79% 66% 

Safety 48% 75% 58% 69% 48% 60% 

Finds a lack of routine 
difficult 48% 61% 61% 48% 57% 55% 

Personal care needs 39% 39% 50% 52% 57% 48% 

Finds routine difficult 32% 25% 47% 29% 40% 35% 

Many health 
appointments 29% 17% 25% 14% 21% 21% 

Mobility 19% 11% 11% 19% 21% 17% 

Requires specialist 
equipment 6% 0% 8% 10% 5% 6% 

 

14.6.2 Perceived impact on parents/carers and the wider family 

The majority of parents/carers who completed application forms for the project 
indicated multiple areas of impact of their young person’s disability on them or the 
wider family. This is summarised in Figure 41. The areas which the largest 
proportion of parent/carers identified as being negatively impacted were:  

 Worrying about their child’s future (reported by 90% of parents/carers). 

 Worrying about their child’s safety (reported by 73% of parents/carers). 
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 Feeling that their child’s ability to make independent choices is limited 
(reported by 65% of parents/carers).   

In line with the picture for the five-year life span of the project, these were also 
the three most commonly-identified areas of negative impact by parents/carers 
who completed application forms in year 5.  

Figure 41: Impact of young person's disability on parents/carers and the wider family at time of 
application, as reported by parents/carers 

Impact on wider 
family 

Year1  Year2 Year3 Year4 Year 5 Total 

Worried about child's 
future 90% 89% 89% 93% 88% 90% 

Worried about child's 
safety 77% 72% 61% 79% 74% 73% 

Child limited in ability 
for independent 
choices 65% 53% 58% 69% 79% 65% 

Hard to do things as a 
family 45% 44% 61% 38% 52% 48% 

Confidence 48% 39% 42% 57% 48% 47% 

Time for friendships 39% 25% 47% 45% 45% 41% 

Ability to work 32% 33% 47% 38% 38% 38% 

Time for leisure 48% 31% 39% 33% 38% 37% 

Finds a lack of routine 
difficult  29% 36% 33% 38% 40% 36% 

Time with other 
children 29% 25% 39% 31% 48% 35% 
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Impact on wider 
family 

Year1  Year2 Year3 Year4 Year 5 Total 

Makes it hard to make 
ends meet 19% 19% 31% 29% 36% 27% 

Makes routines difficult 23% 8% 31% 21% 33% 24% 

14.7 Young people’s interests  

In all years of the project, young people reported a breadth of different interests 
on their application forms. Figure 42 summarises these interests. The three most 
commonly-reported interests were:  

 Gaming (reported by 44% of young people). 

  Movies/TV/cinema (reported by 33% of young people). 

 Sport/gym (reported by 33% of young people). 

Young people who applied to the project in year 5 most frequently reported these 
same three interests on their application forms. 

Figure 42: Reported current interests of young people at time of application39 

Interest Year1  Year2 Year3 Year4 Year 5 Total 

Gaming 26% 32% 64% 55% 38% 44% 

Movies/TV/Cinema 39% 32% 41% 34% 21% 33% 

Sport/Gym 39% 39% 33% 32% 23% 33% 

Music/creative arts 26% 32% 21% 23% 15% 23% 

Computers/computer 
games 32% 16% 10% 14% 19% 18% 

Animals 13% 18% 15% 14% 15% 15% 

                                                

39 Includes only interests which one or more young person reported. 
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Interest Year1  Year2 Year3 Year4 Year 5 Total 

Arts/crafts 13% 16% 18% 9% 17% 15% 

Spending time with 
friends 19% 13% 8% 9% 11% 12% 

Reading 
books/comics 19% 16% 13% 7% 4% 11% 

Cooking/food 13% 13% 3% 9% 9% 9% 

Outdoor activities 10% 11% 10% 7% 6% 9% 

Cars/mechanics 6% 8% 3% 9% 6% 7% 

Fashion/Hair and 
beauty 0% 13% 3% 2% 6% 5% 

History 3% 8% 3% 7% 0% 4% 

Volunteering 13% 0% 3% 2% 2% 4% 

Learning 0% 0% 3% 5% 9% 4% 

Technology 3% 0% 0% 11% 0% 3% 

Science 0% 5% 0% 7% 2% 3% 

Social media 0% 3% 10% 0% 2% 3% 

Photography and 
media 0% 0% 8% 2% 2% 3% 

Board/card games 0% 3% 8% 2% 0% 3% 

Gardening 0% 0% 8% 5% 0% 3% 

Writing 0% 5% 0% 5% 0% 2% 

Working 3% 0% 3% 2% 0% 2% 
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Interest Year1  Year2 Year3 Year4 Year 5 Total 

Comedy 0% 0% 3% 2% 2% 2% 

Fixing things 0% 0% 0% 5% 2% 2% 

Maths 0% 3% 0% 2% 2% 2% 

Phone 0% 3% 0% 2% 0% 1% 

Social clubs 0% 0% 3% 0% 0% 1% 

14.8 Young people’s involvement in activities 

Similarly, young people in all years reported having undertaken a variety of 
activities in the past. For example: 

 96% of the 199 young people who engaged with the project over the five-year 
life span had previously attended school. 

 55% had done arts and crafts. 

 47% had experience of further education/college. 

24% of the total number of young people reported not currently engaging with 
any activities at the time of their application. In addition, for all activities the 
proportion of young people currently engaging in an activity was lower than the 
proportion of young people who had engaged with this activity in the past. This 
indicates that at the time of applying to A Dynamic Future most young people are 
less engaged in other activities than they were at an earlier point in their lives. 
This information is presented in Figure 43.  

For those young people who applied to the project in year 5, the picture was very 
similar. The primary differences were that a smaller proportion of young people 
had previously done arts and crafts (11% in year 5 compared with 55% across 
the whole five-year period) and a higher proportion had previously attended 
sports clubs (40% in year 5 compared with 21% across the whole five-year 
period).  Results from year 5 are summarised in Figure 44.  
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Figure 43: Reported activities undertaken by young people at the time of application and in the past 
– all young people 

 

Figure 44: Reported activities undertaken by young people at the time of application and in the past 
– year 5 cohort 
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14.9 Existing access to services 

The application forms indicate that across all five years of the project the type of 
service/support most regularly accessed by young people at the time of 
application to A Dynamic Future was disability benefits, which were being 
accessed by 67% of young people. Overall, 29% of young people were not 
accessing any kind of support at the time of their application. This is summarised 
Figure 45. 

Again, the picture for young people who applied to the project in year 5 is broadly 
similar to the overall picture across the whole five-year period. 

Figure 45: Types of service and support already being accessed by young people 

Service/type of support Year 1  Year 2 Year 3 Year 4 Year 5 Total 

Disability benefits 65% 61% 58% 81% 67% 67% 

Direct payments 13% 17% 17% 17% 12% 15% 

Day breaks 13% 6% 0% 0% 10% 5% 

Social worker 19% 0% 3% 2% 2% 5% 

Short breaks 13% 3% 3% 0% 5% 4% 

Jobseekers Allowance 0% 3% 0% 0% 0% 1% 

Unknown 0% 0% 0% 0% 2% 1% 

None 29% 33% 42% 19% 26% 29% 

14.10 Aspirations in working with A Dynamic Future 

The top three aspirations in working with A Dynamic Future, as identified by 
young people on their application forms, are presented in Figure 46. These were: 

 Improving happiness (identified by 54% of young people). 

 Increasing confidence (identified by 40% of young people). . 

 Meeting new people and making new friends (identified by 39% of young 
people). 

Again, those young people who applied in year 5 identified the same top three 
aspirations as were identified in the whole five-year period. In all years, the goal 
to be happier was the aspiration most commonly identified on application forms. 
Both in evaluation interviews and on application forms the aspiration to meet new 
people and make friends was high across all years, showing that this is important 
to young people who join the project. 
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Figure 46: Young people's aspirations in working with A Dynamic Future 

Young people’s 
aspirations 

Year1  Year2 Year3 Year4 Year 5 Total 

Happiness 58% 63% 56% 45% 49% 54% 

Confidence 42% 50% 21% 39% 49% 40% 

Meet new people/make 
new friends 32% 42% 41% 50% 30% 39% 

Travel independently 23% 21% 46% 43% 28% 33% 

Attend 
school/college/university 32% 37% 21% 23% 34% 29% 

Find work/volunteering 35% 24% 26% 23% 23% 26% 

Social skills 23% 32% 41% 11% 21% 25% 

New skills/ life skills 19% 16% 26% 27% 23% 23% 

Money 
management/practical 
skills 10% 32% 15% 32% 15% 21% 

Cooking 13% 5% 10% 11% 23% 13% 

Gain more 
independence 10% 21% 8% 11% 9% 12% 

Time management/ 
planning ahead 3% 13% 13% 11% 15% 12% 
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Young people’s 
aspirations 

Year1  Year2 Year3 Year4 Year 5 Total 

Happy with self 0% 11% 3% 2% 6% 5% 

Communication skills 0% 5% 5% 5% 4% 4% 

Try new activities 3% 0% 5% 2% 2% 3% 

Having fun 0% 3% 0% 5% 4% 3% 

Improve future  6% 0% 5% 0% 0% 2% 

Hygiene and personal 
appearance 3% 0% 3% 2% 2% 2% 

Improve anger 0% 0% 3% 0% 4% 2% 

Improve physical 
health/fitness 0% 0% 3% 2% 0% 1% 

Arts and crafts 0% 0% 0% 2% 0% 1% 

Improve sleep schedule 0% 0% 0% 2% 0% 1% 

Laundry 0% 0% 0% 2% 0% 1% 

Support to access 
benefits 0% 0% 0% 0% 2% 1% 
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Young people’s 
aspirations 

Year1  Year2 Year3 Year4 Year 5 Total 

Manage anxieties 0% 0% 0% 0% 2% 1% 

14.11 Goals of family members 

Parents/carers were also asked in their application forms about what they hoped 
that their young person would achieve in working with A Dynamic Future. 
Collectively, parents/carers identified 21 different goals which are summarised in 
Figure 47. The most common goals identified by parent/carers altogether across 
the five-year period were:  

 Gaining confidence (identified by 58% of parents/carers). 

 Gaining independence (identified by 43% of parents/carers).  

 Meeting new people and making new friends (identified by 32% of 
parents/carers). 

Therefore increasing confidence and meeting new people/making new friends 
were relatively common goals identified by young people and parents/carers 
alike.  

These were also the three most commonly identified goals by parents/carers in 
year 5. 

Figure 47: Parents/carers goals for young person in working with A Dynamic Future 

Parent/carer goals 
for young person 

Year1  Year2 Year3 Year4 Year 5 Total 

Gain confidence 52% 64% 53% 62% 57% 58% 

Gain independence 48% 47% 50% 33% 40% 43% 

Make new 
friends/socialise 
more 26% 36% 39% 38% 19% 32% 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 138 

Parent/carer goals 
for young person 

Year1  Year2 Year3 Year4 Year 5 Total 

Improve social skills 16% 17% 33% 21% 17% 21% 

Attend college/further 
education 26% 22% 22% 14% 21% 21% 

Gain practical skills 6% 0% 31% 12% 17% 13% 

Be happier  13% 22% 14% 10% 7% 13% 

Travel training 19% 14% 8% 12% 12% 13% 

Help with transition 10% 17% 22% 2% 10% 12% 

Improve self-esteem 19% 8% 0% 7% 10% 9% 

Gain employment 13% 11% 6% 10% 5% 9% 

Money 
management/Money 
skills 6% 6% 14% 14% 2% 9% 

Understand risks and 
dangers 0% 0% 8% 24% 2% 7% 

Improve decision 
making ability 6% 8% 8% 5% 5% 6% 

Reduce anxieties 0% 11% 3% 2% 7% 5% 



 Dynamic Wrexham  
Evaluation of A Dynamic Future: final report  

 

 

 

© | October 2018 139 

Parent/carer goals 
for young person 

Year1  Year2 Year3 Year4 Year 5 Total 

Able to cope in 
unfamiliar settings 3% 11% 8% 2% 0% 5% 

Gain volunteering 3% 3% 8% 2% 2% 4% 

Meet the YP's needs 0% 3% 3% 2% 7% 3% 

Take part in new 
activities 3% 6% 3% 5% 0% 3% 

Personal Hygiene 0% 0% 0% 5% 2% 2% 

Help with access to 
benefits 0% 0% 0% 0% 2% 1% 

 

 



 

 

 


