
 

 
 

  

May 2022 

Welcome to May’s edition of the CordisPulse – a monthly digest of key research 
and policy developments across the sectors in which Cordis Bright provides 
research and consultancy services, i.e. adult social care and health, children and 
young people's services, and criminal justice.  

As mentioned in last month’s Pulse, we’re pleased to have published a range of 
research outputs on ‘what works’ with Domestic Abuse Perpetrators. We were 
funded along with the West Midland’s Police and Crime Commissioner to conduct 
this research as part of the Home Office Domestic Abuse Perpetrator Research 
Fund 2020/2021. The research focused on: 
 

• Understanding the level of need for interventions that work with perpetrators 
to prevent further harm. 
 

• Understanding the level of existing provision and whether this meets the 
level of need. 
 

• Exploring the characteristics of successful programmes, services, and 
initiatives which address the abuse and violence of perpetrators. 

 
• Understanding what types of evidence are needed to support the 

commissioning of interventions and approaches that reduce the domestic 
abuse of perpetrators. 

The research outputs included: (1) Key lessons on “what work” with Domestic 
Abuse Perpetrators; (2) Reports and outputs that informed the key lessons report, 
including: (a) Evidence review: What works in the identification and risk assessment 
of Domestic Abuse Perpetrators? (b) Evidence review: What works in delivering 
effective Domestic Abuse Perpetrator Programmes? (c) Research into ‘what works’ 
with Domestic Abuse Perpetrators: need and supply analysis. (d) Research into 
‘what works’ with Domestic Abuse Perpetrators: key stakeholder views. 
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We are pleased to have published our Domestic Abuse Perpetrator Programme 
Needs Assessment Toolkit, which was mentioned in the Home Office’s Domestic 
Abuse plan.  

This toolkit has been designed to support local needs assessments and 
commissioning of Domestic Abuse Perpetrator Programme. It provides tools, 
advice, and guidance on how to prepare for a needs assessment for DAPP 
provision, understand local need and supply, and identify gaps in provision. 
Conducting a robust needs assessment is a key part of the commissioner process.  

If you would like to discuss any of the issues raised in this month's Pulse, please do 
contact us on 020 7330 9170 or email stephenboxford@cordisbright.co.uk. 

Best wishes, 
 

 
Dr Stephen Boxford  
Director and Head of Research 

 
If you would prefer not to receive future editions of the CordisPulse, please click ‘unsubscribe’ at the very end of this 
email. If you would like to discuss anything that arises from the Pulse (or if there are others who you think would like to 
receive copies) then please contact Dr Stephen Boxford on stephenboxford@cordisbright.co.uk or 020 7330 9170. 
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Cordis Bright News 
 
Home Office funded research on Domestic Abuse Perpetrators with the West 
Midland’s Police and Crime Commissioner 
 
Cordis Bright and the West Midland’s Police and Crime Commissioner received funding from 
the Home Office’s Domestic Abuse Perpetrator Research Fund 2020/2021 to conduct 
research into ‘what works’ with Domestic Abuse Perpetrators. 
 
The research focused on exploring the following key areas: 
 

• Understanding the level of need across the West Midlands for interventions that work 
with perpetrators to prevent further harm. 

• Understanding the level of existing provision and whether this meets the level of need 
across the West Midlands. 

• Exploring the characteristics of successful programmes, services, and initiatives 
which address the abuse and violence of perpetrators. 

• Understanding what types of evidence are needed to support the commissioning of 
interventions and approaches that reduce the domestic abuse of perpetrators. 

A key summary report based on this research can be seen here. 
 
Reports that inform the summary report can be seen here. 
 

Domestic Abuse Perpetrator Programme Needs Assessment Toolkit 
 
As part of the research outlined above, we worked with experts in the field to collaboratively 
develop a needs assessment toolkit to support the commissioning of Domestic Abuse 
Perpetrator Programmes. 

This toolkit has been designed to be used in two ways:  

• As a resource that guides you through the process of conducting a needs 
assessment for DAPP provision. 

• As a resource that you can dip in and out of, selecting tools and guidance for 
particular tasks. 

The toolkit provides tools, advice and guidance on how to prepare for the needs assessment 
process, understand local need and supply, and identify gaps in provision. Conducting a 
robust needs assessment will help enable a robust, evidence led commissioning process. 

We are pleased to have now made this resource freely available on our website. It was also 
mentioned in the Home Office’s recent Tackling Domestic Abuse Plan, as part of an 
important pledge by them to support a wider rollout of the toolkit so all local areas can 
benefit. 

Further resources and outputs about domestic abuse can also be accessed on our website 

here.  
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Adult Social Care and Health 
 
Reports 
 
Department of Health and Social Care. Better, broader, safer: 
using health data for research and analysis 
 
This review was tasked with finding ways to deliver better, broader, safer 
use of NHS data for analysis and research: more specifically, it was 
asked to identify the strategic or technical blockers to such work, and 
how they can be practically overcome. It was commissioned to inform, 
and sit alongside, the NHS Data Strategy. 

The recommendations are derived from engagement with over 200 
individuals, 8 focus groups, 100 written submissions, substantial desk research, and detailed 
discussion with the Senior Stakeholder Group. Recommendations included: 

• Ensure all NHS data policies actively acknowledge the shortcomings of 
‘pseudonymisation’ and ‘trust’ as techniques to manage patient privacy: these 
outdated techniques cannot scale to support more users (academics, NHS analysts, 
and innovators) using ever more comprehensive patient data to save lives. 

• Address the problem of 160 trusts and 6,500 GPs all acting as separate data 
controllers. Do this either through one national organisation acting as Data Controller 
for a copy of all NHS patients’ records in a “Trusted Research Environment” (TRE), or 
an ‘approvals pool’ where trusts and GPs can nominate a single entity to review and 
approve requests on their behalf. 

Department for Levelling Up, Housing and Communities. Supported housing 
oversight pilots: independent evaluation 

The Department for Levelling Up, Housing and Communities provided £5.4 million to 5 local 
authorities (Birmingham, Blackburn with Darwen, Blackpool, Bristol and Hull) to test ways of 
improving quality and value for money in supported housing. 

These pilots ran from October 2020 to September 2021 and tested interventions to raise 
standards of accommodation and support and improve local authority oversight of the local 
supported housing market. 

The evaluation of the supported housing pilots sets out the findings from the local authorities’ 
activities and makes a set of recommendations to improve quality and value for money in 
supported housing. Recommendations included: 

• Make short-medium term funding available to local authorities to oversee supported 
housing in their area, to embed and potentially expand the pilots’ work while longer 
term reforms (e.g., regulatory and legislative measures) are agreed and implemented. 
The benefits gained through the pilots may be otherwise time limited. As local 
authorities reported it was challenging to complete their activities in a year, this 
funding should be over a longer period. 

• Strengthen local authorities’ powers to support them to intervene in new supply where 
it is unnecessary or poor-quality. Gateway approaches emerged as an important 
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activity during the pilots for gaining control of supported housing supply. Options 
could include requiring a provider to seek the approval of the local authorities before 
establishing a new scheme. 

 
The Migration Advisory Committee. Adult Social Care and 
Immigration 
 
The Migration Advisory Committee (MAC) published their report on adult 
social care, and the impact that ending freedom of movement has had 
on the sector. This was commissioned in response to a commitment that 
the government gave in the House of Lords as part of the Immigration 
and Social Security Co-ordination (EU Withdrawal) Act 2020, which 
ended Freedom of Movement and introduced a new points-based 
immigration system for the UK. Key recommendations include: 

• A fully funded minimum rate of pay for care workers in England where care is being 
provided through public funds should be implemented immediately. This should start 
at £10.50 but should go significantly further as quickly as possible. 

• Workers in social care should be paid for the hours while at work, whether this is time 
spent travelling or sleeping. Where care is being provided through public funds, those 
funds should increase to fully reflect the additional costs involved. 

• The Health and Care Worker Visa, which has now been extended to include care 
workers, is the appropriate mechanism to allow the sector to recruit migrant workers. 
However, there should be a review of all visa application fees to ensure that fees are 
affordable for people on middle and low incomes. 

Shelter. Unlocking Social Housing - How to fix the rules that 
are holding back building 

This report proposes that we need many more social homes built to end 
the housing emergency, but that our housing system has too many 
barriers that stop the most affordable tenure of housing being built. In 
“Unlocking Social Housing”, Shelter looks at how barriers baked into 
England's investment, land and planning systems can be removed; and 
how to get a new generation of good quality and genuinely affordable 
social homes. This includes arguing significant central government 
investment is essential to deliver the 90,000 social homes a year the country needs. 

Public Health Wales. The Health and Well-being Impact of 
Regional Funding in Wales 

This report focuses specifically on the health and well-being impact of 
the loss of European Union (EU) Structural Funds and the risks and 
opportunities presented by a replacement scheme. It aims to inform 
national, regional and local decision makers in Wales, particularly those 
involved in the allocation and management of future regional funding 
schemes.  
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The report contains key insights on the current importance of the EU Structural Funds for the 
health and well-being of local areas with a focus on different population groups. It discusses 
the potential impact on health and well-being once EU funding ceases and identifies priority 
areas for future regional funding. The report is based on an extensive literature review and 
input from local government, Non-Governmental Organisations (NGOs) and industry 
representatives in two different local areas of Wales. 

Public Health Wales. Rising to the Triple Challenge of Brexit, 
COVID-19 and Climate Change for health, well-being and 
equity in Wales 

This report focuses on rural communities, exploring how the combined 
influences of Brexit, Coronavirus and climate change could affect them. 
These impacts are argued to be multifaceted and not static, and will 
affect Wales in the immediate and long term. Key findings include: 

• There is a gap in existing evidence which shows rural health and 
well-being as the main focus. This is needed to support the development of rural 
health policies and programme development.  

• Rural communities have older populations and high levels of agribusinesses. These 
factors need careful consideration when drafting national, regional and local policies 
and plans in order to reduce health and well-being inequities. 

• Digital infrastructure and accessibility are very important for rural communities, but 
there should also be a focus on enabling digital and social media use by increasing 
digital literacy, particularly in the elderly population. 

 

Briefings 
 
Shelter. Alert Briefing: Benefit Cap 
 
This briefing outlines how 123,000 households were affected by the benefit cap in November 
2021, 48,000 (64%) more than in the same month in 2019. Shelter argue that with the cost of 
living rising many will face impossible choices over whether to spend their limited income on 
food, bills or rent, and therefore the cap is arbitrary, unfair and must be scrapped. Families 
with children affected by the cap lost £54 per week on average. 

Tools and Guidance 
 
The King’s Fund. Provider collaboratives: explaining their role in system 
working 
 
Provider collaboratives are partnerships that bring together two or more NHS trusts (public 
providers of NHS services including hospitals and mental health services) to work together at 
scale to benefit their populations. This explainer looks at provider collaboratives in England, 
the opportunities they provide and the unresolved questions to consider when thinking about 
their role in the changing health and care landscape.  

While providers have worked together for many years, the move to formalise this way of 
working is seen as part of a fundamental shift in the way the health and care system is 
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organised, moving from an emphasis on organisational autonomy and competition to 
collaboration and partnership working. 

NHS. Supporting information for ICS leads: Enablers for success: virtual wards 
including hospital at home 

NHS England and NHS Improvement are asking all Integrated Care Systems (ICSs) to 
extend or introduce the virtual ward model. This document supports ICSs with their strategic 
and financial decisions on virtual ward planning and implementation. Designed for ICS 
leadership teams, but it will also be helpful for provider organisations as they plan together to 
implement this model. 

This guidance starts a two-year funded transformation programme to support the 
development of virtual wards operating to standardised clinical models, across every area of 
England. 
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Children and Young People’s Services 
 
Reports 
 
Ofsted. Why do children go into children’s homes? 
 
Ofsted carried out a study to find out how well-matched children are to their homes and the 
extent to which their participation, views, wishes, and feelings are considered in the decision-
making process. This study looks at 113 children who have a very wide and diverse set of 
needs and who live across 83 children’s homes that were visited by Ofsted inspectors in late 
2019. Findings included that around three quarters of the children were judged – by the 
inspector and registered manager – to be well matched to the home.  

Department for Education. Early years workforce and business planning during 
the pandemic 

This summary draws together in one place the key messages from three complementary 
pieces of research exploring the issues and challenges facing the sector since the 
coronavirus (COVID-19) pandemic, as well as the measures that Early Years settings have 
undertaken to navigate the pandemic period. Key messages included: 

• Setting managers reported four main problems with funding: funding rates were too 
low to cover full nursery costs, funding rates did not increase with the National 
Minimum Wage, the system for applying for 30 hours was not flexible enough, and 
funding based on the previous term led to under- and overpayment. These were 
perceived as ongoing issues, pre-dating the pandemic. 

• Staff turnover has been broadly stable since 2018. The mean turnover rate for group-
based providers in 2021 was 16% compared with 8% for school-based providers.  
Around one in five group-based providers had a staff turnover rate of over 25% 
compared with 7% of school-based providers.  

• The qualitative interviews suggested reasons for the turnover were unrealistic 
expectations of the role, low pay, and unfavourable working conditions. 

Bevan Foundation. Pledge to plate: Making sure every 
primary school pupil gets a Free School Meal 

The Labour/Plaid Cymru Co-operation Agreement contained a pledge to 
provide Free School Meals to all primary school pupils. This report set 
out to explore what are the barriers to implementation and to consider 
practical solutions to ensure that the policy is implemented rapidly and 
effectively. 

This report identified three primary barriers to the effective 
implementation of universal free school meals: 

1. The physical capacity of school dining and catering facilities. 
2. Pressure on both global and local supply chains are likely to cause cost and delivery 

pressures. 
3. Pressures on staff capacity. 
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Recommendations on how to overcome these and ensure effective implementation included 
making sure measures are taken to protect older children living in poverty who will not be 
eligible for FSMs whilst the policy is implemented, and that no parent or guardian should 
have to make an application for universal school meals. 

The Sutton Trust. School Funding and Pupil Premium Report 2022 

The Sutton Trust has published their annual report of their survey of teachers which 
examines how schools are spending their funding this year. This survey of 1,371 teachers 
across England, was conducted by the National Foundation for Educational Research 
(NFER) for the Sutton Trust as part of their Teacher Voice Omnibus Survey.  

The polling reveals the continuing funding challenges faced by schools as a result of the 
pandemic, as well as rising costs of living. Key findings included: 

• 57% of senior leaders overall, report that covid-19 funding this year has been 
insufficient, down slightly from 65% in 2021. 38% report that it has been sufficient. 

• There are substantial differences between primary and secondary schools. While 
53% of secondary heads report that funding has been sufficient, this is just 30% at 
primary schools, with 68% reporting it has been insufficient. 

• The impacts of the pandemic, along with inflation and the growing cost of living crisis 
is likely be having an effect on provision. Over half (51%) of primary heads report 
needing to cut teaching assistants, 35% support staff, and 32% IT equipment. 

Department for Education. Employer pulse survey 2021 

The employer pulse survey is a survey of 5,000 employers in England conducted between 
July and November 2021.The topics covered in the survey include many that have been 
asked in previous iterations of the employer skills survey and the employer perspectives 
survey conducted by the department, such as: training activity, apprenticeships, traineeships, 
and work placements. It also asked new questions about home working in response to 
COVID-19 and T Levels. Findings included: 

• Approaching a quarter of employers either had apprentices at their site at the time of 
the interview (12%) or offered apprenticeships but did not have any current 
apprentices (11%). The overall proportion offering apprenticeships (23%) was higher 
than in 2019 and 2016 (19%). 

• Around three in ten employers (29%) had had anyone on any type of placement in 
the last 12 months (including placements for individuals from school, college or 
university, those targeted at the unemployed, internships, or work trials), down from 
35% in 2019. 

• A quarter (24%) of employers had heard of T Levels, though just 3% of all employers 
felt that they had a good knowledge of T Levels and what they involve. Fewer 
establishments were interested in providing T Level placements in 2021 than in 2019 
(30% vs 36% in 2019). 
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Department for Education. FE COVID-19 learner and apprentices experience 
survey report 

This report presents findings from the further education (FE) COVID-19 learner and 
apprentices experience survey conducted in the 2020 to 2021 academic year. The aim of the 
survey was to understand the experiences of FE learners during the coronavirus (COVID-19) 
pandemic. The survey provided insight into the impact of the COVID-19 pandemic in areas 
such as: 

• quality of remote learning 

• pastoral support 

• aspects of apprenticeship delivery 

It allowed learners to feed back to the Department for Education on their experience, which 
will help inform future policy development. 

Department for Education. Evaluation of the 2021 holiday activities and food 
programme 

The Holiday Activities and Food (HAF) programme was first launched as a pilot by the 
Department for Education (DfE) in 2018. It was designed to support disadvantaged families 
during the school holidays by providing healthy meals and enriching activities to young 
people. In 2021, HAF was delivered at a considerably greater scale than previous HAF 
programmes, with funding totalling £220 million available to all 151 local authorities in 
England to run clubs in the spring, summer and winter holidays. This report presents the 
findings from an evaluation which was carried out between May 2021 and February 2022. 
Key findings included: 

• There was high demand for HAF in 2021, with almost three quarters of a million 
children (730,000) taking part, of whom 616,000 children had their places directly 
funded by HAF and 498,000 were eligible for free school meals. This means the HAF 
2021 summer programme reached 29% of all children eligible for free school meals. 

• The family survey analysis provided evidence that children were becoming more 
socially connected through taking part in HAF. Just over a third (35%) of 
parents/carers reported that their child who attended HAF saw or played with their 
friends most days of an average holiday week, compared to 21% of parents/carers 
whose children did not attend. 

• Around a quarter of employed parents/carers whose children attended HAF said that 
childcare enabled them to keep working the same hours (26%) or to stay in work 
(25%). For just under a fifth (18%) childcare meant that they were able to work more 
hours per week. 

Department for Work & Pensions. Reducing Parental Conflict Programme 
Evaluation: Third report on implementation 

The Department for Work and Pensions (DWP) commissioned the Reducing Parental 
Conflict (RPC) programme in January 2019. Originally backed by up to £39m until March 
2021, with additional funding and an extension of the programme secured until March 2022, 

https://www.gov.uk/government/publications/fe-covid-19-learner-and-apprentices-experience-survey-report
https://www.gov.uk/government/publications/fe-covid-19-learner-and-apprentices-experience-survey-report
https://www.gov.uk/government/publications/evaluation-of-the-2021-holiday-activities-and-food-programme
https://www.gov.uk/government/publications/evaluation-of-the-2021-holiday-activities-and-food-programme
https://www.gov.uk/government/publications/reducing-parental-conflict-programme-evaluation-third-report-on-implementation/reducing-parental-conflict-programme-evaluation-third-report-on-implementation#chapter-1-introduction-background-and-methodology
https://www.gov.uk/government/publications/reducing-parental-conflict-programme-evaluation-third-report-on-implementation/reducing-parental-conflict-programme-evaluation-third-report-on-implementation#chapter-1-introduction-background-and-methodology


 

 

the programme aims to encourage local authorities across England to integrate services and 
approaches which address parental conflict in their local provision for families. 

This is the third report from the RPC programme evaluation, providing interim findings on 
implementation from research mostly conducted between January 2021 and December 
2021. Findings included: 

• Parents who had completed an intervention were generally positive about the 
sessions. However, there was evidence that a handful of parents that did not 
complete an intervention were also positive. These parents commonly thought the 
sessions had been run well and they were impressed with the practitioners running 
the sessions, they also appreciated being able to share in a ‘safe space’. 

• It appeared to have been much more common for local authorities to focus on 
developing self-help tools for parents to access, rather than offering higher intensity 
practitioner-delivered provisions for parents. 

• Local authority case studies and conversations amongst local authorities within 
breakout rooms agreed that multi-agency working was important to the success of the 
reducing parental conflict agenda. Police and health services were commonly noted 
as key partners to still engage. 

Briefings 
 
Ofsted. Education recovery in early years providers: Spring 2022 

This briefing draws on inspection evidence gathered in the spring 2022 term and discussions 
with early years inspectors about the ongoing implications of the pandemic on children. It 
uses evidence from routine inspections and focus groups with early years inspectors to 
show:  

• How the pandemic continues to impact on children’s learning and development. 

• How early years providers are helping children to catch up. 

• How COVID-19 measures in place during the spring term (before the change in 
government guidance) affected children. 

• How sustainability, including staffing, has been affected by the pandemic. 

Children & Young People Now. Legal Update: SEND Review and Green Paper 

In its launch press release, the Department for Education said the Special Educational 
Needs and Disabilities (SEND) Review and green paper “sets out its vision for a single, 
national SEND and alternative provision system that will introduce new standards in the 
quality of support given to children across education, health and care”.  
 
Qaisar Sheikh, head of education law and senior solicitor at Coram Children’s Legal Centre, 
outlines the key proposals and flaws in the government’s intended reforms to the special 
educational needs system. 
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Children & Young People Now. Inspections Clinic: Multi-Agency Safeguarding 

After a pandemic-induced hiatus, joint targeted area inspections (JTAIs) are back. However, 
as this article reports, there are some key changes children’s services teams and 
practitioners need to understand. This includes: 

• Together with Ofsted, the Care Quality Commission (CQC), HM Inspectorate of 
Constabulary and Fire & Rescue Services, the probation inspectorate have been a 
key contributor since JTAIs launched in 2016. However, the HM Inspectorate of 
Probation announced in December that it would not be taking part in JTAIs or the 
Welsh equivalent – joint inspection of child protection arrangements (JICPA) – in 
2022/23. 

• JTAIs will now be split into two different types of inspection. Previously, inspections 
looked at both “front door” child protection services in a local area and a specific 
theme. Themes explored to date have included child sexual exploitation, neglect, 
children living with domestic abuse and sexual abuse within families. But from now, 
inspections will either evaluate front door services or a particular theme or group of 
children, starting with child criminal exploitation. 

Education Policy Institute. As food poverty is set to soar, how many free 
school meals reach under-fives? 

This blog post explores the importance of free school meals (FSM) in the context of rising 
food poverty, and how many children in nurseries receive them. Unlike FSM for school-aged 
children, statistics on nursery FSM eligibility are not publicly available. Data from a freedom 
of information request from EPI to the Department for Education shows that a growing 
number of nursery children receive FSM and these numbers aren’t small. Around 23,600 
nursery children (aged two and three at the start of the school year) were recorded as FSM 
eligible in 2020/21. When looking at the percentage of all those in maintained sector 
nurseries who are FSM eligible this has risen from 5% in 2007 to 8% in 2021. 

Children’s Commissioner. Briefing to MPs on the Online Safety Bill 

In April, the Second Reading of the Online Safety Bill occurred. The Children’s 
Commissioner convened 15 leading children’s rights organisations and internet safety 
experts in the UK to gather their thoughts on it for MPs. The aim of this briefing was to outline 
why the Online Safety Bill is so important to children’s wellbeing and what action should 
happen. It stated that the bill should: 

• Place a duty of care on platforms and hold them accountable when children 
experience harm. Robust transparency reports and binding Codes of Practice will be 
key to this.   

• Require all platforms likely to be accessed by children to be in scope of the Bill so 
children are protected everywhere they are online.   

• Require risky platforms to establish which accounts belong to children and offer 
higher levels of protection to them. 

• Cover all pornography sites and services and require these companies to implement 
robust, privacy-preserving age verification.   

https://www.cypnow.co.uk/features/article/inspections-clinic-multi-agency-safeguarding
https://epi.org.uk/publications-and-research/blog-as-food-poverty-is-set-to-soar-how-many-free-school-meals-reach-under-fives/
https://epi.org.uk/publications-and-research/blog-as-food-poverty-is-set-to-soar-how-many-free-school-meals-reach-under-fives/
https://www.childrenscommissioner.gov.uk/report/briefing-to-mps-on-the-online-safety-bill/


 

 

• Align ‘online’ and ‘offline’ laws and protections.   

• Empower children’s voices and rights in the digital world. 



 

Criminal Justice 
 
Reports 
 
Local Government Association. Supporting the youngest children in the youth 
justice system: what works to reduce offending and improve outcomes? 
 
This report summarises findings from a structured review of the evidence for alternatives to 
criminal justice system responses, which was undertaken to establish what works to reduce 
offending and improve outcomes for children aged 8-13 years in contact with the criminal 
justice system. Recommendations included: 

• Raising the age of criminal responsibility to 14 and transferring responsibility for 
children aged 10-13 years who cause harm from youth justice to children’s social 
care. 

• Expanding access to systemic therapies, cognitive or behavioural therapies for 
younger children whose behaviour causes harm. 

• Building a system that recognises and responds to the impact of Adverse Childhood 
Experiences and Trauma on child behaviour, for example through providing training 
for professionals across sectors (including the police, as well as introducing earlier 
assessments to identify children likely to need more intensive support. 

HMICFRS inspections: evaluation of remote inspection 
methods 

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services 
independently assesses and reports on the effectiveness and efficiency 
of police forces and fire and rescue services with the aim of encouraging 
improvement. The pandemic required them to move to remote 
inspections, rather than on-site and face-to-face. 

Findings included that most people throughout HMICFRS supported 
using a blend of on and remote inspection activities. And police forces 
and fire and rescue services generally reported positive experiences of remote inspections. 

Centre for Crime and Justice Studies. The Usual Suspects 

The Usual Suspects uses national data to assess the use of joint 
enterprise laws in prosecutions for serious violence in England and 
Wales over the last fifteen years. It is the first publication to track 
information about multi-defendant cases and secondary suspects over 
this significant period of years, and features up-to-date figures inclusive 
of the period post the 2016 Supreme Court judgment, which ruled the 
law had taken ‘a wrong turn’ for more than thirty years. Key findings 
included: 

• Over a thousand people were convicted of murder or manslaughter as a secondary 
suspect in the ten-year period to 2020. 

• Those from minority ethnicity communities, particularly the Black community, are 
consistently over-represented in joint enterprise prosecutions. 

https://www.local.gov.uk/publications/supporting-youngest-children-youth-justice-system-what-works-reduce-offending-and
https://www.local.gov.uk/publications/supporting-youngest-children-youth-justice-system-what-works-reduce-offending-and
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/evaluation-of-remote-inspection-methods/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/evaluation-of-remote-inspection-methods/
https://www.crimeandjustice.org.uk/publications/usual-suspects


 

 

• The Supreme Court verdict had no discernible impact on the numbers of people 
prosecuted or convicted of serious violence as secondary suspects. 

Clinks. State of the sector 2021: How voluntary organisations 
emerged from a year of criminal justice reform and the Covid-
19 pandemic 

This is the eighth year that Clinks has conducted research into how 
voluntary organisations in the criminal justice system are fairing. The 
research reflects the views of their members and provides a 
comprehensive picture of the 2020/21 financial year. 

This report highlights distinct challenges, as well as the resourcefulness, 
determination and innovation of the sector to continue to provide vital services while 
navigating the Covid-19 pandemic. Many of the findings of this report – increasing complexity 
and urgency of need amongst service users, limited access to prisons, and fear for future 
grant funding streams – mirror the findings of their Covid-19 impact report from December 
2020. However, this report aims to provide a broader lens and a unique perspective to help 
build on those findings and think more practically about the impact of the year on the sector 
moving forward.   

Clinks. Reducing reoffending and increasing community 
(re)integration: effective practice when people have a sexual 
conviction 

This evidence review provides an in-depth look at the issue of reducing 
reoffending and increasing community (re)integration for people who 
have a sexual conviction. The review sets out in detail the 13 key factors 
that are relevant in creating effective practice to reduce sexual 
recidivism and promote community integration. It aims to show how 
these two aims are closely aligned and be a benchmark for those 
looking to establish, improve or evaluate a service targeted at people 
who commit sexual offences. 

Revolving Doors. What next for Probation?  

This report outlines findings and recommendations from Revolving 
Doors Lived Experience Inquiry into Probation. Insights were shared by 
141 people with lived experience and 35 probation practitioners. It 
explores the challenges faced by people under probation and probation 
practitioners. Recommendations are made for the Probation Service in 
four key areas: the culture of the probation service, and probation's role 
within courts, the community, and prison resettlement. 

 

Briefings 
 
HM Inspectorate of Prisons Business Plan 2022-23 

In April, the HM Inspectorate of Prisons published their business plan for 2022-23. This 
outlines their commitment to the requirements of independent preventive inspection across 
all the custodial sectors in which they operate, including immigration detention facilities, court 

https://www.clinks.org/publication/state-sector-2021
https://www.clinks.org/publication/state-sector-2021
https://www.clinks.org/publication/state-sector-2021
https://www.clinks.org/publication/reducing-reoffending-and-increasing-community-reintegration-effective-practice-when
https://www.clinks.org/publication/reducing-reoffending-and-increasing-community-reintegration-effective-practice-when
https://www.clinks.org/publication/reducing-reoffending-and-increasing-community-reintegration-effective-practice-when
https://revolving-doors.org.uk/publications/lived-experience-inquiry-into-probation/
https://www.justiceinspectorates.gov.uk/hmiprisons/inspections/hm-inspectorate-of-prisons-business-plan-2022-23/


 

 

custody, police custody and military custody. They state they will also focus on continuing to 
develop their communications strategy and enhance their digital presence to maximise the 
impact and reach of their work. The HM Inspectorate’s relationships and joint working with 
their partner inspectorates were also listed as a key priority for them. 

It also includes a significant change for the Inspectorate wherein they propose that inspection 
reports will no longer include recommendations but will instead report up to 15 concerns from 
which inspectors will select up to six (but usually around three) priority concerns. 

Ofsted. Education recovery in prisons 

Between May and October 2021, Ofsted looked at the progress that prison leaders and 
managers were making to reinstate the full education, skills and work curriculum. Over the 
course of 41 progress monitoring visits, they examined the fundamental components of 
quality of education, including: leadership strategy, access to the curriculum and learning 
support for prisoners.  

Findings included that the number of prisoners participating in education, skills and work was 
increasing, albeit slowly. Their participation in learning was still a lot lower than pre-pandemic 
levels. In some cases, no classroom activity had taken place since March 2020. 

 

https://www.gov.uk/government/publications/education-recovery-in-prisons/education-recovery-in-prisons

